City Council Work Session
Municipal Court and Council Chambers
14455 W. Van Buren St., Suite B101
Goodyear, AZ 85338
Monday, June 13, 2022

M
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CITY OF

Goodyear 5:00 PM
AMENDED 06/10/2022
Mayor PROCEDURES
Joe Pizzillo
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members
of the Goodyear City Council and to the general public that the Council of
Vice Mayor the city of Goodyear will hold a meeting open to the public. Public body

Brannon Hampton

Councilmember
Sheri Lauritano

Councilmember
Wally Campbell

Councilmember
Bill Stipp

Councilmember
Laura Kaino

Councilmember
Patrick Bray

N 143rd Ave

N 145th Ave
g
E

S Bullard Ave

members of the city of Goodyear will attend either in person or by
telephone conference call and/or video communication. The Goodyear
City Council may vote to go into Executive Session, pursuant to A.R.S. §
38-431.03(A)(3), which will not be open to the public, to discuss certain
matters. Meetings are conducted in accordance with the City Council
Meetings Council Rules of Procedure adopted by Resolution No.
2018-1879.

THE CITY OF GOODYEAR ENDEAVORS TO MAKE ALL PUBLIC
MEETINGS ACCESSIBLE TO PERSONS WITH DISABILITIES. With
48-hour advance notice, special assistance can be provided for sight
and/or hearing-impaired persons at this meeting. Reasonable
accommodations will be made upon request for persons with disabilities
or non-English speaking residents. Please call the City Clerk (623)
882-7830 or Arizona Relay (TDD) 7-1-1 to request an accommodation to
participate in this public meeting.

Si necesita asistencia o traduccion en espanol, favor de llamar al menos
48 horas antes de la reunién al (623) 882-7830.

A\

City Clerk’s Office: 190 N. Litchfield Rd, Goodyear, AZ 85338 (623) 882-7830
www.goodyearaz.gov/cityclerk
City Council Meeting Live Broadcast: https://www.facebook.com/goodyearazgov/videos



Monday, June 13, 2022 5:00 p.m. Meeting Agenda
Amended on 6/10/2022 - Iltem #2 Added - Maricopa County Redistricting

CALL TO ORDER

ROLL CALL

AGENDA ITEMS FOR DISCUSSION

ALL ITEMS LISTED ARE FOR DISCUSSION ONLY. NO ACTION CAN NOR WILL BE
TAKEN.

1. COMMUNITY RESPONSE VEHICLE PROGRAM UPDATE

Summary

The Community Response Team program began providing service on November 15,
2021. This work session will provide an overview of the program since inception. (Paul
Luizzi, Fire Chief; Sandra Lerma-Espinoza,Crisis Response Coordinator)

2. MARICOPA COUNTY REDISTRICTING

Summary

This is an opportunity for Council to discuss and provide direction, if any, on Maricopa
County's Redistricting Maps. (Ginna Carico, Government Relations Manager)

INFORMATION ITEMS

Comments, commendations, report on current events and presentations by Mayor,
Councilmembers, staff or members of the public. The Council may not propose, discuss,
deliberate or take any legal action on the information presented, pursuant to A.R.S. §
38-431.02.

1. Reports from the Mayor and City Council
a. This may include current events and activities as well as requests for information or
future agenda items.

2. Report from the City Manager
a. This may include updates from events, staff summary, update of legislative issues,
clarification on items being requested by City Council and Manager's update on Council

Related Matters.

FUTURE MEETINGS

June 27, 2022 Work Session 5:00 p.m.
June 27, 2022 Regular Meeting 6:00 p.m.




POSTING VERIFICATION
This agenda was posted on June 10, 2022 at 4:40 p.m. by VM.



ITEM #: 1.

DATE: 06/13/2022 é',‘

Al #:791

o I
Goodyear

CITY COUNCIL ACTION REPORT
SUBJECT: COMMUNITY RESPONSE VEHICLE PROGRAM UPDATE

STAFF PRESENTER(S): Paul Luizzi, Fire Chief, Sandra Lerma-Espinoza,Crisis
Response Coordinator

Summary

The Community Response Team program began providing service on November 15, 2021.
This work session will provide an overview of the program since inception. (Paul Luizzi, Fire
Chief; Sandra Lerma-Espinoza,Crisis Response Coordinator)

FISCAL IMPACT

At the beginning of FY22 City Council approved one-time budget funds for the program in the
amount of $102,600 which included a vehicle, radio, mobile computer terminal (MCT), and
office equipment; an on-going base budget of $14,300 was established for training, medical
supplies, and telecommunication equipment. The program also received ongoing funding for
$244,800 which included one firefighter/paramedic, a crisis coordinator and operational costs.
Additionally, the Community Response Team program received support through donations
from local businesses and churches. For example, Christ Church of the Valley donated $700
in gift cards, Chick Fil-A donated $200 in gift cards for food, and Palm Valley Church donated
medical equipment. These donations demonstrate the collaboration between the Fire and
Police departments and local resources to serve the community at large.

BACKGROUND AND PREVIOUS ACTIONS

In May 2021, City Council approved the Community Response Team program for
implementation in FY22.

STAFF ANALYSIS

The Community Response Team program demonstrates the collaboration between fire and
police when providing crisis response, along with behavioral health assistance to families
during certain types of high stress incidents, such as, but not limited to, drownings, cardiac
arrest, house fires, behavioral health emergencies, traumatic injury incidents and community
paramedic services to the community.

These critical resources are important when supporting our community during emergencies.
We are pleased with the progress the team has made and feel that the program has merit and
is achieving the desired results.




Attachments
Presentation
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Objectives etk

COMMUNITY RESPONSE TEAM

« Community Response Team Video
« Team Introduction

 Program Update

- Data Review

« Questions



COMMUNITY RESPONSE TEAM

Community Response Team FINAL WITH

CAPTIONS.mp4



https://cityofgoodyearaz-my.sharepoint.com/:v:/g/personal/shane_dale_goodyearaz_gov/EWhQgjFkg3VPtzmTrmXhz3wBCVXmb3MqqN99Bc7laB2i5g?e=PegJvt

COMMUNITY RESPONSE TEAM

CR Coordinator FF/Paramedic
Sandra Espinoza Joe Hernandez
Behavioral Health and 20 year fire employee

Victim Advocate Experience Community Paramedic




COMMUNITY RESPONSE TEAM

Ultimately....Take care of people




COMMUNITY RESPONSE TEAM

* First Day November 15, 2021
« Bam-6pm Monday-Thursday

» Call breakdown
— 87% crisis response
— 13% community paramedicine




Goodyear

IN-SERVICE VS OUT OF SERVICE

November 15t -May
501 calls

m Not in Service = In Service



Goodyear

INCIDENTS BY UNIT

CR155
CR301 ~ o | _
10% ° Unit# Incidents

Total 163



Goodyear

INCIDENT TYPES

I

Behavioral Behavioral Health  39%
ngh Health Community 13%
Stress 39% Paramedicine
Incidents e
48% High Stress 48%
Incidents
‘ Community
% _ Paramedicine

13%



RESOURCES PROVIDED

Resource Referrals Percent of Time

Behavioral 11%
Educational 15 10%
Emotional Support 86 57%
Nutrition 3 2%

Safety 22 15%

Transportation 8 5%



CALL TYPES

Average Time on Scene 1:30 1:50

Average time for 1st unit to be back in 00:45 mins 00:31 minutes
service

Reduce emergent police and fire units 25%

dispatch to behavioral health calls by 25%

Reduce frequent users of the 911 system 40% 99%
for non-emergent needs by 40%

Contact, Community Paramedicine 48 hours 48 hours
identified patients within 48 hours



. AUA
Client Feedback o

COMMUNITY RESPONSE TEAM

« “Joey and Sandra were so helpful to me and my
family. Having them there during such a difficult
time was so appreciated. | cannot thank them
enough for the support and guidance that they
gave me and my family.” -S.R.



COMMUNITY RESPONSE TEAM

“| was speaking with a suicidal subject at Quality Inn. | was talking with the male for 20 minutes
prior to their arrival. It was nice to hand off talking to Sandra. Those negotiations can be
draining and 20 minutes feels like an hour. These types of interviews/negotiations can be an art
and sometimes subjects respond to a different person. It was nice for her to pull from her

experience and training as well.”

Officer T. Eckert # 1165
Police Office/Crisis Negotiator
Goodyear Police

Dﬁ%ac{t\}g%'ﬂleady had several first hand experiences seeing how valuable the CR Team is to the

public safety departments and the community.”
H. Mann #1314

Police Officer
Goodyear Police Department



COMMUNITY RESPONSE TEAM

« “Having the Crisis Response program available in Goodyear is a
game changer internally and externally. It provides exceptional
customer service by having knowledge of human behaviors in
times of crises, medical knowledge, fundamental knowledge of
available resources, and providing support and comfort in our
customers time of need. It is an added safety net for our
community and those serving it."”

Captain Mario Santos, E183



Community Response Team

« Questions



ITEM #: 2.

DATE: 06/13/2022 é',‘

Al #:970

o I
Goodyear

CITY COUNCIL ACTION REPORT
SUBJECT: MARICOPA COUNTY REDISTRICTING

STAFF PRESENTER(S): Ginna Carico, Government Relations Manager

Summary
This is an opportunity for Council to discuss and provide direction, if any, on Maricopa

County's Redistricting Maps. (Ginna Carico, Government Relations Manager)
FISCAL IMPACT
BACKGROUND AND PREVIOUS ACTIONS

STAFF ANALYSIS
Staff is seeking Council direction.

Attachments
County Map 1
County Map 2
County Map 3
County Map 4
County Map 5
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