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Role of Employee Surveys in Organizations




Dimensions of Employee Experience

Government Community THE NATIONAL EMPLOYEE SURVEY ™

Equity &
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Benchmark Comparison Data

HENES

THE NATIONAL EMPLOYEE SURVEY ™

Much higher than the national benchmark
(at least 20 points more favorable than benchmark)

Representing the opinions of
Higher than the national benchmark P & P

(10-20 points more favorable than benchmark) more than 300,000 local

Similar to the national benchmark government employees.

(no statistically significant difference)

Lower than the national benchmark

(10-20 points less favorable than benchmark) But the best benchmark

Much lower than the national benchmark is your own Organization
(at least 20 points less favorable than benchmark) over time



The National Employee Survey™ in Goodyear

The NES™ for Goodyear, AZ

e Survey conducted from August |, 2022 to August 22, 2022
o All City employees included in survey effort

« Email invitations sent to all Goodyear employees

« Employees invited to respond online

« 724 employees eligible

« 651 responses received (response rate of 90%)

eI

CITY OF

Goodyear
Arizona



Employee Engagement



Overall Job Satisfaction Overall, | am satisfied with my job

95% overall

job satisfaction

Strongly agree
61%

Please rate the extent to which you agree or disagree with the following statements about your job working for the city of
Goodyear.
(% excellent or good)

2016 2018 2020 2022
@ @ * ®95%
90% 89% 93% Higher

Overall, | am satisfied with my job



Overall Employee Engagement Higher than the
national benchmark

IS

About
9in 10

- Plan on working for this organization a year - Feel personal values match or fit with the

from now values of this organization
- See a career path for themselves at the City - Feel positively challenged in their current jobs
- Feel positive about working for Goodyear - Feel their jobs are important because of the
- Gain satisfaction from current job City’s mission and vision

responsibilities - Have the opportunity to do what they do best

- Have good friends at work every day at work



Wi"ingness to Recommend Likely to recommend working
for the City

96% likely to recommend Very likely
58% Somewhat
working for the City el

Somewhat

Very unI|L<er
. 2%
unlikely
2%
How likely or unlikely are you to recommend WORKING FOR the city of Goodyear to someone who asks?
(% excellent or good)
2016 2018 2020 2022
: : . ° - ®96%
How likely or unlikely are you to recommend WORKING FOR  88% 90% 95%

Higher
the city of Goodyear to someone who asks? (vs. benchmark**)



Key Drivers of Employee Engagement

" Higher than benchmark
3¢ Most important




Overview of Survey Results



Areas Where Goodyear Scored Highest

95% or Above

Maintaining a work environment that is free of
drug or alcohol abuse

Employee values match or fit with the values
of this organization

Employees plan on working for this
organization a year from now

The likelihood of employees recommending
working for the City of Goodyear to someone
who asks

Employees feeling positive about working for the
City of Goodyear

The likelihood of employees
recommending living in Goodyear to
someone who asks

Overall job satisfaction
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Areas Where Goodyear Scored Lowest

/5% or Below

Compensation (salary, benefits and
incentives/bonuses) compared with similar
opportunities

(Supervisor) Managing low-performing

employees

Recruitment services

Speed of response to important issues or
change

Collaboration between departments (e.g.,
transportation, planning, etc.)

€6 33 YU 9 66 L6 I 22 L6 € R g6 a2 L6 € 9 M @
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Comparisons to National Benchmarks

98

received

more positive 1 O

ratings

received similar

: received
ratings

more negative
ratings




Questions Scoring Higher Than Benchmark -

1 OOO/O Organizational Climate

1 OOO/O Employee Development

1 OOO/O Equity and Inclusion
1 OOO/O Internal Services
1 OOO/O Essentials

91 O/O Engagement

Percent of questions scoring above benchmark comparisons within each



Comparisons to 2020 Results

13

received
more positive
ratings

AN

N

86

received similar
ratings

0

received
more negative

ratings




Significant Upward Trends

730/0 Managing low-performing employees (+25%)
780/0 Recognizing high-performing employees (+19%)
800/0 Applying discipline fairly and consistently (+18%)
81 O/O Coaching or mentoring employees (+15%)

o
82 /O Opportunities to develop a career path (+13%)

Percent excellent or good



-

\_

86

~

Survey Questions
(Service Related Q’s Excluded)

J

Benchmark cities in database with same question range from 22 to&

Benchmark Rankings

Rankings

Highest Score Ranking Order

\

4 15t Highest )

Ranking

48

4 2"d Highest )

Ranking

24

o
. 55.8% p

o
g 27.9% P

4 31 Highest )

Ranking

S

o
9 5.8% P

4% or Higher Ranking

9 =

10.5%

|




Goodyear Focus Areas



Goodyear Focus Areas

.

Goodyear
Arizona

e Communicating information in a timely manner Goal of'
|

* Opportunities to develop a career path

* Providing recognition for doing good work ? 5 O/
* Managing low-performing employees o




Goodyear Focus Areas @ All show
continuous

year-over-year

improvement
Communicating information in a timely manner
2014 2016 2018 2020 2022
Opportunities to develop a career path

———— B ~—

2014 2016 2018 2020 2022




Goodyear Focus Areas @ All show
continuous

improvement
year-over-year

Providing recognition for doing good work

o
__—— % & -
6a%
2014 2016 2018 2020 2022
Managing low-performing employees
a% g% ®

2014 2016 2018 2020 2022



Key Findings



Key Finding #1:

Employee
development is
valued by Goodyear
employees and
exceeded the
national average in
many areas.




Employee Development All higher than the
national benchmark
Supporting continual learning and development

118/ Overall skillset of staff

How would you
rate the job the

A Availability of opportunities for employees to develop knowledge
85% and skills

organization does
at the following?

Opportunities to develop a career path
Clarity of staff roles and responsibilities
@ Showing employee appreciation

Percent excellent or good



Significant Improvements in Supervisor Performance

All higher than
2020 results

Please rate each of the following aspects of your SUPERVISOR’S performance.
(% excellent or good)

2016 2018 2020 2022
@ 82%
Wik 5.9% d 6;% Higher
Opportunities to develop a career path 62%
58% ®78%
Recognizing high-performing employees T " 59% Hoaher
® 80%
Applying discipline fairly and consistently — = 63% Higher
| ® 7'3%
. y i Higher
Managing low-performing employees & ®
36%
63% N ®81%
. L 4
Coaching or mentoring employees by

Higher
54% 66%



Key Finding #2:

Employees
appreciate the
climate that the

organization has
fostered.




Organizational Climate t Al higher than

national benchmarks

As an employee of city of Goodyear, how would you rate the job the organization does at each of the following?
(% excellent or good)

2016 2018 2020 2022
® 3893
. g . . . - Bigher
Providing a clear vision for our organization sy s R
69% 76%
Communicating information that helps employees > * 763 o Higher
understand the problems and issues facing the City s
. - 70%
Speed of response to important issues or change 5'9% 64% 15% Higher
Collaboration between departments (e.g., transportation, ] :16 ter
planning, etc.) ¥
077%
Openness to new ideas and initiatives Higher
® 80%

Valuing creativity Higher



Supervisor Performance

Please rate each of the following aspects of your SUPERVISOR’S performance.

(% excellent or good)

Communicating information in a timely manner

Welcoming employee involvement in decision-making

Encouraging an environment where employees feel
comfortable to raise issues and concerns that are
important to them

Encouraging employees to come up with innovative
solutions to problems

Encouraging employees to use their own judgment to get
the job done

2016 2018
*
65% 73%
77% 78%
74%
® L 4
68%

2020

80%

®
84%

o
79%

2022
®87%

Higher

®86%

Higher

®385%

Higher

®388%

Higher

®388%

Higher

Higher than
2020 results



Work Group Performance Higher than
2020 results

Please rate each of the following aspects of your WORK GROUP.
(% excellent or good)

2016 2018 2020 2022
®85%
L
. . Ta% 79% B3% Higher
Communication among all staff in my work group
2 @
80 a5 e l?i.ggter
The working relationships in my work group
. - ®86%
) _ 75% 81% B6% Higher
Collaboration among all staff in my work group
. 5 . ®83%
. 71% 74% 81% Higher
Overall staff morale in my work group
79%
. . . ® s —,:% i Higher
Effectiveness of meetings in my work group 61% 65%



Key Finding #3:

Goodyear
employees give
high marks to
the work of the
City and its
leadership.

9.4




Overall confidence in
Goodyear government

Confidence in Leadership

Please rate your overall level of confidence

in the leadership of:

Excellent
41%

Your supervisor

Senior staff/leadership 2%

Percent excellent or good All higher than the
national benchmark



Overall City Performance t All higher than

national benchmarks

Please rate the following categories of Goodyear government performance.
(% excellent or good)

2016 2018 2020 2022
. - ®86%
. . . . '7.3% 78% 82% Higher
The overall direction that Goodyear is taking
o . ® 88%
S . 5 7.1% 84% Higher
Generally acting in the best interest of the community
79% : ®87%
) ) ® 85% Higher
Overall confidence in Goodyear government 67%
: ® @
; y ; : 89% 90% 3% 9.3%
The overall quality of the services provided by the city of Higher

Goodyear



Overall City Performance t All higher than

national benchmarks

How would you rate the job the organization does at each of the following?
(% excellent or good)
2017 2019 2021 2023

(3 - 998 ®91%
The work being done at the city of Goodyear overall 783 Higher
(vs. benchmark¥)

Please rate each of the following aspects of your WORK GROUP.
(% very or somewhat likely)

2016 2018 2020 2022

* * . ®91%
. . . 87% 88% 91%
The quality of work being done in my work group Higher



1. Employee development is valued by
Goodyear employees and exceeded
the national average in many areas.

Conclusions

2. Employees appreciate the climate
that the organization has fostered.

3. Goodyear employees give high
marks to the work of the City and
its leadership.



Next Steps

. Employee Information Sessions

. Council Work Session — October

1 7th

. Leadership Summit October 26 th

Survey Deep Dive

November 1 st — 3rd

. Gallup Q12 —Survey Rollout

February — April 2023



POLCO Case Study

i ._How Goodyear Became the™ = < - R
“= ~.  Highest-Rated Wogeplﬁc :
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