
2023 Parks & Recreation Master Plan Update



Why Master Plan?
10-Year Plan
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2023 Approach

www.GoodyearGamePlan.com

Presenter
Presentation Notes
Project branding
Business cards
Surveys using QR code
Taglines that coincide with steps in the process

http://www.goodyeargameplan.com/






Trends and Past Documents



Total Parks Acreage
Benchmarking - Park Acres per 1,000 Population

*Spring Training Facilities Not Included

Park Type Benchmark 
Median Buckeye Surprise Avondale Goodyear Peoria Scottsdale Gilbert Glendale Chandler

Neighborhood .71 .16 .24 .28 1.27 1.58 .92 .11 1.01 1.38

Community 1.14 .49 1.24 1.77 .94 1.13 2.02 .29 .69 1.49

District .19 0 0 0 0 0 0 1.49 0 0

Sports Complex* .09 0 0 0 0 0 .29 .46 0 0

Regional .5 0 0 0 0 0 0 1 2.27 .76

Special Use .27 .04 0 .02 .06 .04 .21 .14 .01 1.69

Total Acreage 2.90 .69 1.48 2.07 2.27 2.75 3.44 3.49 3.98 5.32

Presenter
Presentation Notes
Delta between Goodyear and benchmark is .64 = 64 acres




Trails
Benchmarking – Miles per 1,000 Population

Trail Type Benchmark 
Median Surprise Goodyear Glendale Gilbert Buckeye Peoria Chandler Scottsdale Avondale

Paved .11 0 .04 .12 0 .20 .12 .03 .25 .15

Unpaved .08 .04 .04 .04 .19 0 .10 .19 .06 .22

Total Miles .19 .04 .08 .16 .19 .20 .22 .22 .31 .37

Presenter
Presentation Notes
Talk about each park classification
Explain Benchmark Median and how it was based off of the Valley Benchmark Communities 




Indoor Recreation
Benchmarking – Square Footage per 1,000 Population

Category Benchmark 
Median

Avondale Buckeye Gilbert Peoria Surprise Chandler Goodyear Glendale Scottsdale

Neighborhood 
Center .03 0 .02 0 0 0 .04 .01 0 .14

Community 
Center .15 0 .08 .10 .13 .37 .11 0 .10 .32

Senior Center .08 .05 .10 .03 0 .03 .08 0 .14 .24

Multi-Gen Center .14 0 0 .18 .27 0 .22 .45 .3 .17

Total SF .40 .05 .20 .31 .40 .40 .45 .46 .54 .87



Business Planning
Future Facilities

Funding Strategies / Financial Sustainability

Organizational Structure Analysis

Services



Presenter
Presentation Notes
Change Total Community Inputs to 22,908



Goodyear Leadership Engagement



Key Findings
quality park and 
trail experiences 

were important to 
their quality of life”

91% Indicated 

“



Promotes Tourism 
to the City and to 

the Region

72% Indicated 

Enhances Quality 
of Life and Builds 

a Sense of 
Community

88% Indicated 

Makes Goodyear 
a Desirable Place 

to Live

94% Indicated 



Top Priorities 1. Swimming 
Pools/Splash 

Pads

2. Trails

3. Playgrounds 

4. Urban 
Fishing Lake

5. Recreation 
Center

6. Sports 
Complex

7. Sport Courts 

8. Dog Park 9.  Multi-Use 
Fields

10. Skate Parks

11. BMX

12. Ballfields



Top Priorities - Consensus  
Trends Analysis Nationally and Locally
Stakeholder and User Group Interviews
City Council and Executive Leadership 
Interviews
Surveys and Dotocracy Activities
City Staff and Executive Advisory 
Committee
Statistically Valid Survey
Benchmark



Identified Priorities –
Existing Parks
• Falcon Park 
• Goodyear Community Park 
• Loma Linda 
• Portales Park 
• Wildflower North/South 

Presenter
Presentation Notes
Estimated Grand Total for Improvements $14.4M




Falcon Park 
Improvements
• Location – Indian School Rd / 150th Ave
• Top Recommendations

• Additional parking and turf reduction
• Enhanced connectivity to Bullard Wash
• Playground improvements

Presenter
Presentation Notes
Location
Overview/Current State – 9 acre neighborhood park, home to Goldschmidt field, adjacent to BWI trail, new multi-family development to the west
Recommendations
Cost projections $1.9M




Goodyear Community 
Park Improvements
• Location – Litchfield Rd / Indian School Rd
• Top recommendations

• Dog park relocation
• Restroom renovations
• Splash pad drainage improvements

Presenter
Presentation Notes
Location
Overview/Current State – 30 acre neighborhood park, GY original community park, home to our only splash pad, busiest signature park prior to GRC
Recommendations
Cost projections $2,7M




Loma Linda 
Improvements
• Location – Litchfield Rd / Loma Linda Blvd
• Top recommendations

• Playground enhancements
• Pool renovations
• Tree succession plan

Presenter
Presentation Notes
Location
Overview/Current State – 5 acre neighborhood park, city’s oldest park located in historic GY
Recommendations
Cost projections $2.9M




Portales Park 
Improvements
• Location – Estrella Pkwy / Monte Vista Rd
• Top recommendations

• Neighborhood connectivity
• Multi-use looped pathway
• Strategic turf reduction

Presenter
Presentation Notes
Location
Overview/Current State – 17 acre retention basin park, 
Recommendations
Cost projections $3.3M




Wildflower North/South 
Improvements

• Location – Estrella Pkwy / Van Buren St
• Top recommendations

• Neighborhood park connectivity
• School connectivity
• Strategic turf reduction

Presenter
Presentation Notes
Location
Overview/Current State – Two neighborhood parks totaling 13 acres, nestled in the middle of WF neighborhood
Recommendations
Cost projections $3.4M




Identified Priorities –
New Facilities
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Presenter
Presentation Notes
$48,633,532




Presenter
Presentation Notes
$16,706,918




Estrella Foothills HS

Presenter
Presentation Notes
$24,199,190
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Presenter
Presentation Notes
$250,000






Cost Projections - Summary

Project Name Proposed Cost

Portales Park $3.5M

Falcon Park $2M

Loma Linda Park $3M

Wildflower North/South Parks $3.5M

Goodyear Community Park $2.5M

Total ≈$15M

Project Name Proposed Cost

Goodyear Recreation Campus Phase II $50M

Bullard Wash Bicycle and Pedestrian Trail $17M

Foothills Community Park Phase II $30M

Sports Complex Feasibility Study $250K

Land Acquisition for Future Parks TBD

Total ≈$97M

GRAND TOTAL ≈$112M

Existing Park Improvements New Facilities



Questions?
Feedback?
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