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2023 Parks & Recreation Master Plan Update
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2014 Master Plan — Goals Completed

96%

92%
86%

Parks/Facilities Maintenance Funding Path/Trail System
88/94 25/26 24/26 84/98

Programs
146/150
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2014 Master Plan — Goals Completed

Parks/Facilities Maintenance Funding Path/Trail System Programs Grand Total
88/94 25/26 24/26 84/98 146/150 367/394
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2023 Approach

www.GoodvearGamePlan.com
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Presenter
Presentation Notes
Project branding
Business cards
Surveys using QR code
Taglines that coincide with steps in the process

http://www.goodyeargameplan.com/

TASK 12 [te}i1a

Initiation

=> Establish Core Team

=> Executive Advisory
Committee

=> Stakeholder ID

=> Define Project Vision
and Goals

=> Project Milestone
Schedule

=> Schedule
Development

Public Qutreach Plan
=> Participants
=> Venue Locations

=> In-Person/Virtual
Meeting Formats

=> Notifications
=> Preesntation Content
=> Intercept Surveys

Demographic and
Trends Analysis

=> Population Density
=> Age Distribution
=> Households
=> Sex/Gender
=> Ethnicity
=> Household Income

Individual Interviews
> Mayor
=> City Council
= Key Stakeholders

Focus Group Meetings

=> Parks and Recreation
Advisory Committee
(PRAC)

=> Arts and Culture
Committee

=> Youth Commission
=> Senior Groips

=> Aquatics

= Adaptive Sports

=> Youth/Adult Sport
Leagues

=> Major HOAs

=> Parks and Rec Staff/
Maintenance

=> Planning and Zoning
=> Engineering

= Water

=> Public Works

=> School Districts

= als

=> Historic Goodyear
=> Wheeled Sports

=> Trail Users

L1:4 @ H) Workshop Series MWorkshop 114§ 8 Workshop

No. 1 -Project Overview

Staff Workshop

Meeting No. 1
=> Project Overview
=> Interview Summary

=> Focus Group
Summary

=> Survey Update

=> |dentify Benchmark
Communities

= |nitial Needs
Discussion

Design Team Work
Period No. 1
=> Review Existing
Planning Documents

=>» Community Workshop
Materials

Public Workshop No. 1:
Needs

=> Plan Qveryiew

= Engagement Process

=> Programming Needs

=>» Community Real-
tume Feedback

Workshop No. 1
Summary

Demographic / Trends

Series No. 2 - Needs
Assessment

Staff Workshop
Meeting No. 2
= public Needs
Assessment Findings
=> Survey Update
=> Programming Needs

=> Public Workshop No. 2
Program

= LOS Facilities,
Programs, O&M

Design Team Work
Period No. 2

=>» Community Workshop
Materials

Public Workshop No. 2:
Validation
=> Plan Overview

=>» Workshop No. 1
Summary

=> Needs Assessment
Findings

> Communit% Real-
tume Feedback

Workshop No..2
Summary

Needs Assessment
Summary

Focus Groups / Interviews
Summaries

Survey Summary

Community Needs
Summary

Project Update No. 1
=> Executive Advisory
Committee
=> PRAC

=> Website/Social Media
Updlate

Develop GIS
Framework Plan a
Data Layer Validation

Benchmarking

Organizational Structure
Assessment

Programming Needs

Outreach Summary

Project Update No.2
= Executive Adpvisory
Committee
=> PRAC
= Website/Social Media
Update

Interactive Mapping/
App Preliminary User
Interface Options

Electronic Survey and
Statistically Relevant
Survey Question
Development

Series No. 3 - Technical
Assessment

Staff Workshop
Meeting No. 3 - Park
by Park
=> Public Needs
Assessment Findings
=> Survey Update
=> Programming Needs

=> public Workshop No. 2
Program

Design Team Work
Period No. 3
=> Inventory

Summary and
Recommendations

= Classification/
Standards

= LOS Summary

=> Recreation
Assessment

=> Prioritized Facility and
Porgramming
= Rankings

CIP
=> Critical Alternative

=» Sustainable
Alternative

=> Visionary Alternative

Funding and Revenue
Strategies

= Fees/Non-Profit

=» Grant Opportunities

=> Partnerships and
Sponsorships

=> Land Acquisition/
Leases

Workshop No..3
Summary

Recreation Assessment

Technical Findings
Summary

Project Update No. 3
=> Executive Advisory
Committee
= PRAC
=» City Council

= Website/Social Media
Update

VS € H Workshop

Series No. 4 - Implemen-
tation Plan

Staff Workshop
Meeting No. 4
=> Vision and Mission
Statement

= Goals/Objectives/
Policies

=> Priorities/Timelines
=> Cost Estimates

= Implementation
Strategies

Design Team Work
Period No. 4

Strategic Action Plan
Development
= Park and Land
Acquisition
=> Park and Facility
Operations
=> Park and Facility
Maintenance
=> Staffing
=> Programs and
Services
=> Financial and
Budgetary Capacity
=> Policies and Practices
=> Develop Preliminary
City Park Design,
Operations, and
Maintence Stangft

Workshop I 0.4
Summar;

Draft Strategic Act, n
Plan

City and Stakeholder

Review

Project Update No. 4

=> Executive Advisory
Committee

= PRAC

=> City Council

=> Website/Social Media
Update

Draft Interactive
Mapping Website and
App (Beta)

Statistically Relevant
Survey

Draft Park Design

Project Initiation

Workshop Series No. 2

Workshop Series No. 1

Inventory/Assessment

Workshop Series
No. 3

Workshop Series No. 4

Design Standards

St cally Relevant Survey

L8 €CH Master Plan

Development

Staff Workshop
Meeting No. 5

Master Plan
Development
=> Demographics/Trends
= Community Outreach
=> Survey Results

=> Park Classifications/
LOS

=> Staffing

= Facilities Assessments
=> Polcies and Practices
=> Operations Program
=> Maintenance Program

=> Programs and
Services

=> Partnership Plan
=> Capital Improvement
Plan

=> Funding and Revenue
Plan

=> Pricing Philosophy
and Plan

= Strategic Action Plan

Draft Master Plan
City Review
Key Stakeholder Review
T —

Final Park Design
Standards

Interactive Mapping
Website and App
Finalized

Revised Master Pl
Final Approval

Presentation of Final
Master Plan

=> Executive Advisory
Committee

=> PRAC
=> City Council

Master Plan Development




Level of Servic.e
Benchmarking
Park and Facility Inventory and Assessment

Trails Interactive Mapping

Equity Mapping

2014 Parks and Recreation Master Plan
Park Walkability Network

2025 General Plan

2014 Transportation Master Plan
Demographics

Trends Analysis
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Land Acquisition Opportunities

Funding Strategies
Market Potential
Financial Sustainability

Community
Operational Structure

Involvement

City Council Interviews
Executive Team Interviews

Parks and Recreation Advisory Commission
Executive Advisory Committee

Public Outreach
Virtual Survey
Website and Social Media Interactions
Stakeholders/User Groups
Statistically Relevant Survey
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Trends and Past Documents

Parks, Recreation,
Trails and Open Spacej™
Master Plan
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Master Plan
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Total Parks Acreage

Benchmarking - Park Acres per 1,000

Neighborhood 1.27

Community . . . . 94
District 19 0

Sports Complex* .09 0

Regional .5 0

Special Use 27 .04 0 .02

Total Acreage 2.90 .69 1.48 2.07

*Spring Training Facilities Not Included



Presenter
Presentation Notes
Delta between Goodyear and benchmark is .64 = 64 acres
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Trails
Benchmarking — Miles per 1,000

Paved

A1 0 .04 A2 0 .20 A2 .03 .25 15

Unpaved .08 .04 .04 .04 .19 0 .10 .19 .06 22

Total Miles .19 .04 .08 .16 .19 .20 22 22 31 37



Presenter
Presentation Notes
Talk about each park classification
Explain Benchmark Median and how it was based off of the Valley Benchmark Communities 
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Indoor Recreation
Benchmarking — Square Footage per 1,000

Category S Avondale Buckeye Peoria (o E) LT Goodyear Glendale Scottsdale
Median

Neighborhood
Center

Community
Center

Senior Center
Multi-Gen Center

Total SF
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Bsiness Planning

‘ Future Facilities

\
Funding Strategies / Financial Sustainability

Organizational Structure Analysis

[

‘ Services
/




PUBLIC PARTICIPATION STATISTICS

Community Involvement

& Public Outreach

@ Virtual Survey

@ Website and Social Media Interactions
@@ Stakeholders / User Groups

@ Statistically Relevant Survey

4

Workshops

Community

Workshops

]
Stakeholder &8
Interviews

Executive

Advisory
< ' =
Park Sites Cl?"e’zgg;ie
Visited

Community



Presenter
Presentation Notes
Change Total Community Inputs to 22,908
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91% Indicated

quality park and
trail experiences
were important to

their quality of life”



“Parks and Recreation Services...” 72% Indicated

Promotes Tourism
to the City and to
the Region

88% Indicated

94% Indicated

Enhances Quality
of Life and Builds
a Sense of
Community

Makes Goodyear
a Desirable Place
to Live
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Top Priorities L. Swimming

Pools/Splash
Pads

2. Trails

3. Playgrounds

4. Urban 5. Recreation
Fishing Lake Center
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Top Priorities - Consensus
Trends Analysis Nationally and Locally

Stakeholder and User Group Interviews

City Council and Executive Leadership
Interviews

Surveys and Dotocracy Activities

City Staff and Executive Advisory
Committee

Statistically Valid Survey

Benchmark




Goodyear

ldentified Priorities —
Existing Parks

Falcon Park

Goodyear Community Park

Loma Linda

Portales Park
Wildflower North/South


Presenter
Presentation Notes
Estimated Grand Total for Improvements $14.4M



N GOODYEAR
Goodyear GAME PLAN

"PARKS AND RECREATION ™\

Falcon Park
Improvements

e Location — Indian School Rd / 150t Ave

* Top Recommendations
e Additional parking and turf reduction
* Enhanced connectivity to Bullard Wash

* Playground improvements



Presenter
Presentation Notes
Location
Overview/Current State – 9 acre neighborhood park, home to Goldschmidt field, adjacent to BWI trail, new multi-family development to the west
Recommendations
Cost projections $1.9M
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Goodyear Community
Park Improvements

* Location — Litchfield Rd / Indian School Rd

e Top recommendations

* Dog park relocation

e Restroom renovations
e Splash pad drainage improvements
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Presenter
Presentation Notes
Location
Overview/Current State – 30 acre neighborhood park, GY original community park, home to our only splash pad, busiest signature park prior to GRC
Recommendations
Cost projections $2,7M
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Loma Linda
Improvements

e Location — Litchfield Rd / Loma Linda Blvd

* Top recommendations
* Playground enhancements
* Pool renovations
* Tree succession plan



Presenter
Presentation Notes
Location
Overview/Current State – 5 acre neighborhood park, city’s oldest park located in historic GY
Recommendations
Cost projections $2.9M
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Portales Park
Improvements

* Location — Estrella Pkwy / Monte Vista Rd

* Top recommendations
* Neighborhood connectivity
e Multi-use looped pathway
 Strategic turf reduction



Presenter
Presentation Notes
Location
Overview/Current State – 17 acre retention basin park, 
Recommendations
Cost projections $3.3M
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WildﬂOwer North/SOUth * Location — Estrella Pkwy / Van Buren St

* Top recommendations
I m p rove m e nts * Neighborhood park connectivity
* School connectivity
Strategic turf reduction

T



Presenter
Presentation Notes
Location
Overview/Current State – Two neighborhood parks totaling 13 acres, nestled in the middle of WF neighborhood
Recommendations
Cost projections $3.4M
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New Facilities |

Legend:

Goodyear Recreation
Campus Phase |l

Bullard Wash Bike/Ped Path

Foothills Community — L | .
Park Phase I e, AMEECTTE

_ ,l.'".'\ll /J —— .

Sports Complex

Land Acquisition for
Future Community Parks

Service Radius 3-5mi

Goodyear




Legend:

ﬁ Goodyear Recreation
Campus Phase Il

Goodyear
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Presentation Notes
$48,633,532



Legend:

* Bullard Wash Bike/Ped Path

R Project Area
VANBUREN S ___
I 20| Civie Square

Restaurants

| ﬂ Existing Underpass

f School
'I"Uf'{""e'lﬁ':}- Residential
Technology Corridor
: Goodyear Recreation Campus
; Ballpark Village
/GOODYEAR

PHOENIX I Goodyear Airport
AIRPORT
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Goodyear

I Estrella Mountain Regional Park
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$16,706,918



Foothills Community
Park Phase I
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Goodyear
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$24,199,190


Sports Complex

Goodyear
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Presentation Notes
$250,000
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Bethany Home Rd +

[ Camelback Rd |

1
Il'
Goodyear |
. | Community Park
: y .4 Goodyear
=] a Rd e al Recreation Campus
_:l I___ ,/‘_/ N i
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- B |

= 1 1 l h
\ | _ Future Bullard Wash
g i . - Bicycle and Pedestrian Path
= B _ .
| 22 i = 519 | -

Land Acquisition for
Future Community Parks

Foothills
Community Park

Goodyear TR

South
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Existing Park Improvements New Facilities
Project Name Proposed Cost Project Name Proposed Cost

Portales Park Goodyear Recreation Campus Phase |l
Falcon Park Bullard Wash Bicycle and Pedestrian Trail

Loma Linda Park Foothills Community Park Phase Il

Wildflower North/South Parks Sports Complex Feasibility Study
Goodyear Community Park Land Acquisition for Future Parks

Total Total

GRAND TOTAL =$112M



Questions?
Feedback?
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