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Community And Neighborhood
Services (CANS) Master Plan T

CREATING PATHWAYS TO SELF-SUFFICIENCY & PROSPERITY

Phase |: Human

Services

— Delivery System

— Basic Needs

— Mental Health

— Sustainable Income
— Transportation Access
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CREATING PATHWAYS TO SELF-SUFFICIENCY & PROSPERITY

Phase |l
Neighborhoods

— Canada Village

— Cottonflower

— Historic Goodyear
— North Subdivisions
— Wildflower Ranch
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Neighborhoods

Phase 1 -
Human

Services
(2021)

Phase 3 -
Housing

Phase 2 -
Neighborhoods

Goodyear



Relationship to City’s Strategic Plan :ﬂ{t

Goodyear

City of Goodyear Strategic Plan
Six Core Values / CANS Plan \

Empathy

Initiative

Innovation

Same six core Core Concept:

Integrity values
Optimism
Adaptability

Human Dignity

Vision
Vision Thriving residents with opportunities to
A great place to live, work, and raise a family lead full, self-sufficient and prosperous

A city with healthy lifestyles and commitment to the environment lives
A growing community that provides quality opportunities and lifestyles
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Photo Windshield
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PLAN DEVELOPMENT - NEIGHBORHOOD BRIEFS

Data Walk

Resident Perceptions
- People & Families -
! - Assets & Opportunities
- Income & Education
- Challenges

- Stability Indicators




Common Themes —-Engagement & Connection

Perceive or fear

isolation or
detachment from
city attention

Long-time
resident
challenges
connecting with
new residents

a A\

Requires clear
neighborhood
identity&
agreement on
perceived issues
of importance

Uneven resident
leadership &
neighborhood
engagement




Common Themes — Bullt Environment

Trees and
landscaping

/'

Alleys are
important
unimproved
assets

Pedestrian
and bicycle
safety

/

Parks are
central to
connection

N

Uneven levels
of home &
infrastructure
maintenance




Common Themes - Process

A framework for Multi family, Most city planning
resident leadership, businesses and places efforts develop
and neighborhood of worship are separate and often
decision-making and important to costly outreach and
investments is needed neighborhood planning education efforts

Schools are important
to neighborhood
leadership and
capacity development
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Action Plan tﬂ,;

BASED ON ASSET-BASED PRINCIPLES FOR INSTITUTIONS (FROM THE ABCD INSTITUTE AT DEPAUL UNIVERSITY)

1. Know your neighborhoods - don't get in the way or out in front.
2. Residents expect systems will perform their primary functions
— Trash pick-up, peace maintenance, education of children, etc.
3. Think partnerships ... what can others do?
Three primary questions:
— How can we support neighbors in doing what they can do themselves?
— What canresidents do with a little help?2 (small grants, supplies)2
—  What is our responsibility in supporting communitye
5. Success is measured by the extent to which residents are co-producers of the
community’s future.
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Action Plan

Goodyear

THREE GOALS IMPLEMENTED USING AN ASSET-BASED COMMUNITY DEVELOPMENT APPROACH

.Neighborhood
Capacity
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Acftion Plan: Resident Engagement :‘!ﬁ

Goodyear

GOAL: RESIDENTS ARE VIEWED AS TRUSTED ADVISORS, CO-DESIGNERS AND CO-PRODUCERS OF A THRIVING GOODYEAR

Coordinate
guest
speakers
Workshops
Connect Inroduice grow and Partner with
leaders leaders and maintain schools
organizations

relationships
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Acftion Plan: Neighborhood Capacity %

GOAL: RESIDENTS WORK TOGETHER TO CREATE AND SUSTAIN HEALTHY NEIGHBORHOODS

Training —

communication _Pﬁgiti\;]e d
methods & other neignbornoo
skills Images
Fund block-level Support Nelg?rr:]t;orgood
projects leadership teams Y
reinforcement

Ll =Fr4 ] =Fr2526 ] = FY27-31 16



. \\//
Delivery System A

Goodyear

GOAL: THE DELIVERY SYSTEM PROVIDES A SAFETY NET IN TIMES OF CRISIS, SUPPORTS STABILITY FOR RESIDENTS ON THE
CUSP OF CRISIS, AND PROVIDES OPPORTUNITIES FOR RESIDENT ENGAGEMENT, SELF-DETERMINATION AND PROSPERITY

Multi-family Incorporate Link residents

engagement asset maps to planning

in planning into city and decision-
efforts planning making

S Y ] =Fr2526 ] = FY27-31
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Next Steps

Goodyear

* Virtfual open house to share action plan with
neighborhood residents on of this phase

— March 23
« Return to Council for approval of this phase

— May 6
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