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Overview of Presentation
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• Changes from City Manager’s Recommended Budget

• Resource Overview 

• Expenditure Overview

• Adoption & Next Steps



Changes from City Manager’s 

Recommended Budget
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FY2024 Budget

CHANGES FROM CITY MANAGER’S RECOMMENDED BUDGET
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FY2024 Budget
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CHANGES FROM CITY MANAGER’S RECOMMENDED BUDGET

CIP Carryovers $221.1 Million
Camelback Road $49.0 Million
Transportation Projects (26 Projects) $31.0 Million
Brine Disposal $31.0 Million
Fire Station 188 $15.9 Million
Gen 2 Parking Garage $12.5 Million
Police Building Ph2 $10.0 Million
Estrella Bridge (Design) $8.5 Million
Vehicles (15 Vehicles) $8.0 Million
All others (58 Projects) $55.2 Million



FY2024 Budget
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CHANGES FROM CITY MANAGER’S RECOMMENDED BUDGET

Non-CIP Carryovers $10.6 Million
Vehicles & Equipment $6.3 Million
Grants $1.4 Million
Staffing, Studies, & Plan Updates $1.1 Million
COVID Response Funds $1.0 Million
Technology & Software $0.5 Million

Miscellaneous Projects $0.3 Million



FY2024 Budget
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CHANGES FROM CITY MANAGER’S RECOMMENDED BUDGET

Contingencies Recommended Tentative

Policy Reserves (15% Operating revenue)

- General Fund $25.6 Million $25.6 Million

- Other Funds $9.6 Million $9.6 Million

CIP Reserve

- General Fund $15.2 Million $21.5 Million

Contingencies

- General Fund $ 0.7 Million $ 0.7 Million

- Other Funds $34.9 Million $35.5 Million

Budget Authority $15.0 Million $15.0 Million



Revenue and Resources 

Overview 
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FY2024 Where the Money Comes From
All Funds

$876.6 MILLION
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FY2024 Where the Money Comes From
All Funds

OPERATING REVENUE- $490.2 MILLION
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FY2024 Where the Money Comes From
General Fund

OPERATING REVENUE- $200.6 MILLION
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Revenue Highlights
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• Sales Tax

– Conservative 3.3% increases vs FY2023 estimate

• Construction Sales Tax at 80% of FY2023 estimate

– $6.5 million for ongoing purposes

• State Shared Revenue
– Moved $7.5 million to one-time

• Development related revenue- 100% cost recovery



Property Tax Rates and Levies
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• Maximized Primary Property Tax

• Secondary set at rate to cover GO debt service



Property Tax Rates and Levies
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Expenditures/Uses Overview
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FY2024 Where the Money Goes
All Funds – by use

$806.9 MILLION
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FY2024 Where the Money Goes
All Funds – by Department

$806.9 MILLION
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FY2024 Where the Money Goes
General Fund – by use

$339.3 MILLION 
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FY2024 Where the Money Goes
General Fund – by Department

$339.3 MILLION
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FY2024 Where the Money Goes
General Fund Operating – by Department

$145.6 MILLION
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FY2024 Budget - Personnel

TOTAL AUTHORIZATION (947.18 FTE) 



FY2024 Budget

CAPITAL IMPROVEMENT PLAN –TENTATIVE $689.9 MILLION
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FY2024 Budget

CAPITAL IMPROVEMENT PLAN – FY2024 $361.2 MILLION
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FY2024 Tentative Budget

QUESTIONS & NEXT STEPS
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• Adopt Resolution 2023-2309

– Sets the FY2024 Expenditure Limitation Budget at $806,949,000

– Establishes schedule for remainder of budget adoption steps

Tonight Tentative Budget Adoption
Required Publications

June 12, 2023 FY2024 Truth-in-Taxation & Final Budget (Public Hearing)
June 26, 2023 FY2024 Property Tax Levy Adoption


