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2023 Parks & Recreation Master Plan Update
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2014 Master Plan — Goals Completed

96%

92%
86%

Parks/Facilities Maintenance Funding Path/Trail System
88/94 25/26 24/26 84/98

Programs
146/150
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2014 Master Plan — Goals Completed

Parks/Facilities Maintenance Funding Path/Trail System Programs Grand Total
88/94 25/26 24/26 84/98 146/150 367/394
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2023 Approach
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Presenter
Presentation Notes
Project branding
Business cards
Surveys using QR code
Taglines that coincide with steps in the process

http://www.goodyeargameplan.com/
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PARKS AND RECREATION MASTER PLAN

MProJecl Initiation

= Establish Core Team

=> Executive Advisory
Committee

= Stakeholder ID

=> Define Project Vision and
Goals

=> Project Milestone
Schedule

=> Schedule Development

Public Outreach Plan
=> Participants
=> Venue Locations

=> In-Person/Virtual Meeting
Formats

=> Notifications
=> Preesntation Content
= Intercept Surveys

Demographic and Trends

Analysis

=> Population Density

=> Age Distribution

=> Households

=> Sex/Gender

=> Ethnicity

=> Household Income

Individual Interviews
=> Mayor
=> City Council
=> Key Stakeholders

Focus Group Meetings

=> Parks and Recreation
Advisory Committee

=> Arts and Culture
Committee

=> Youth Commission
=> Senior Groups

=> Aquatics

=> Adaptive Sports

=> Youth/Adult Sport
Leagues

=> Major HOAs

=> Parks and Rec Staff/
Maintenance

=> Planning and Zoning
=> Engineering

=> Water

=> Public Works

=> School Districts
>als

=> Historic Goodyear
=> Wheeled Sports

=> Trail Users

Workshop Series
No. 1 - Project Over

Staff Workshop Meeting
No.1
=> Project Overview
=> Interview Summary
=> Focus Group Summary
=> Survey Update

=> Identify Benchmark
Communities

=> Initial Needs Discussion

Design Team Work Period
No. 1
=> Review Existing Planning
Documents

=> Community Workshop
Materials

Public Workshop No. 1:
Needs
=> Plan Overview
= Engagement Process.
> Programming Needs

= Community Real-tume
Feedback

Workshop No. 1 Summary

Demeographic / Trends
Focus Groups / Interviews
Summaries
Survey Summary

Community Needs Summary

Project Update No. 1
=> Exectitive Advisory
Committee
=> PRAC

=> Website/Social Media
Update

Develop GIS Framework
Plan and Data Layer
Validation

Benchmarking

Organizational Structure
Assessment

@ SCHEDULE

M\Norkshop Series

No. 2 - Needs Assessment

Staff Workshop Meeting
No.2
=> Public Needs Assessment
Findings
=> Survey Update
=> Programming Needs

=> Public Workshop No. 2
Program

=> LOS Facilities, Progra
o&M

Design Team Work Period
No.2

=> Community Workshop
Materials

Public Workshop No. 2:
Validation
=> Plan Overview
=> Workshop No. 1 Summary
=> Needs Assessment
Findings
=> Community Real-tume
Feedbac

Workshop No..2 Summary

Needs Assessment Summary

Programming Needs

Outreach Summary

Project Update No.2
=> Executive Advisory
Committee
=> PRAC

=> Website/Social Media
Update

Electronic Survey and
Statistically Relevant
Survey Question
Development

Park and Faciity Inventory
and Assessmel

APR MAY JUN

JuL

AUG SEP OCT Nov

DEC JAN

Workshop
Series No. 3 - Technical
Assessment

Staff Workshop Meeting
No. 3 - Park by Park
=> Public Needs Assessment
Findings
=> Survey Update
=> Programming Needs
=> Public Workshop No. 2
Program

Design Team Work Period
No. 3
=> Inventory Summary and
Recommendations
=> Classification/Standards
=> LOS Summary
=> Recreation Assessment

=> Prioritized Facility and
Porgramming

=> Rankings

cap
= Critical Alternative
=> Sustainable Alternative
=> Visionary Alternative

Funding and Revenue
Strategies
=> Fees/Non-Profit
=> Grant Opportunities

=> Partnerships and
Sponsorships

=> Land Acquisition/Leases

Workshop No..3 Summary

Recreation Assessment

Technical Findings Summary

Project Update No. 3

=> Executive Advisory
Committee

=> PRAC

=> City Council

=> Website/Social Media
Update

Y € Workshop
No. 4

plementation Plan

Staff Workshop Meeting
No.4

=> Vision and Mission

Statement
=> Goals/Objectives/Policies
=> Priorities/Timelines
=> Cost Estimates
=> Implementation

Strategies

Design Team Work Period

Strategic Action Plan
Development
=> Park and Land Acquisition
=> Park and Facility
Operations
=> Park and Facility
Maintenance

=> Staffing

m Master Plan

Staff Workshop Meeting
No.5

Master Plan Development
=> Demographics/Trends

=> Community Qutreach
=> Survey Results
=> Park Classifications/LOS
=> Staffing

= Facilities Assessments
=> Polcies and Practices

=> Operations Program

=> Maintenance Program

=> Programs and Services
=> Partnership Plan
=> Capital Improvement Plan
=> Funding and Revenue Plan
= Pricing Philosophy and

lan

= Strategic Action Plan

=> Programs and Services
=> Financial and Budgetary

Capacity

= Policies and Practices

=> Develop Preliminary City
Park Design, Operations,
and Maintence Standards

Workshop No..4 Summary

Draft Strategic Action Plan

City and Stakeholder Review

Project Update No. 4

=> Executive Advisory
Committee

=> PRAC

=> City Council

=> Website/Social Media
d

pdate

Statistically Relevant
Survey
Draft Park Design
Standards

Project Initiation

I Inventory/Assessment I Statistically-Relevant Survey

Workshop Series No. 1

Workshop Series No. 3

Workshop Series No. 2

Workshop Series No. 4

Design Standards

Master Plan Development

Draft Master Plan
City Review

Key Stakeholder Review

Final Park Design
Standards
Revised Master Pla

Presentation of Final
Master Plan

=> Executive Advisory

Committee

=> PRAC
=> City Council

MAR APR MAY JUN JUL AUG SEP

Project Tracks - Legend

Park Design Guidelines

Statistically
Relevant Survey




Level of Servic.e
Benchmarking
Park and Facility Inventory and Assessment

Trails Interactive Mapping

Equity Mapping
Park Walkability Network

2014 Parks and Recreation Master Plan
2025 General Plan

2014 Transportation Master Plan
Demographics

Trends Analysis
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Land Acquisition Opportunities

Funding Strategies

Market Potential
Financial Sustainability

Operational Structure

Community
Involvement

City Council Interviews
Executive Team Interviews

Parks and Recreation Advisory Commission
Executive Advisory Committee

Public Outreach
Virtual Survey
Website and Social Media Interactions
Stakeholders/User Groups
Statistically Relevant Survey




PUBLIC PARTICIPATION STATISTICS
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Workshops

Community

Workshops
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Presenter
Presentation Notes
Change Total Community Inputs to 22,908
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Goodyear Leadership Engagement

CITY OF GOODYEAR
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Total Parks Acreage

Benchmarking - Park Acres per 1,000

B h k

Neighborhood 1.27
Community . . . . 94
District .19 0

Sports Complex* .09 0

Regional .5 0

Special Use .27 .04 0 .02

Total Acreage 2.90 .69 1.48 2.07

*Spring Training Facilities Not Included
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Presentation Notes
Delta between Goodyear and benchmark is .64 = 64 acres
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Trails
Benchmarking — Miles per 1,000

Paved

11 0 .04 12 0 .20 12 .03 .25 .15

Unpaved .08 .04 .04 .04 .19 0 .10 .19 .06 22

Total Miles .19 .04 .08 .16 .19 .20 22 22 31 37



Presenter
Presentation Notes
Talk about each park classification
Explain Benchmark Median and how it was based off of the Valley Benchmark Communities 
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Indoor Recreation
Benchmarking — Square Footage per 1,000

Category Benchmark | Avondale Buckeye Peoria (o FII|[:TA Goodyear Glendale Scottsdale
Median

Neighborhood
Center

Community
Center

Senior Center
Multi-Gen Center

Total SF
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91% Indicated

quality park and
trail experiences
were important to

their quality of life”



“Parks and Recreation ServiceS...” 72% Indicated

Promotes Tourism
to the City and to
the Region

88% Indicated

94% Indicated

Enhances Quality
of Life and Builds
a Sense of
Community

Makes Goodyear
a Desirable Place
to Live

-



Top Priorities

Recreation
i Center

Chapter 3 - Community Needs

*Although an urban fishing lake was a desirable amenity, this plan is
recommending that alake not be pursued af thistime as aresuft of the
changing water climate in the state.
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Top Priorities - Consensus

Trends Analysis Nationally and Locally

Stakeholder and User Group Interviews

City Council and Executive Leadership
Interviews

Surveys and Dotocracy Activities

City Staff and Executive Advisory
Committee o SRR

Skate Pa

Statistically Valid Survey

Benchmark
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|dentified Priorities —
Existing Parks

A. Falcon Park

Goodyear Community Park
Portales Park

Wildflower North/South

Loma Linda

=

3 ‘, ; Sl _‘
% | g I"; I A Legend:

Falcon Park

‘ ; Estrella * Goodyear Community Park

L ! r ﬁ Portales Park

Wildflower North and
South Parks

Loma Linda Park

—



Presenter
Presentation Notes
Estimated Grand Total for Improvements $14.4M



Glendale Ave
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Legend:

Goodyear Recreation
Campus Phase |l

Bullard Wash Bike/Ped Path

Yy
*r
ﬁ Foothills Community
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i BullarEd Ave

Park Phase Il
Sports Complex

Land Acquisition for
Future Community Parks

South
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Existing Park Improvements New Facilities
Project Name Proposed Cost Project Name Proposed Cost

Portales Park Goodyear Recreation Campus Phase |l
Falcon Park Bullard Wash Bicycle and Pedestrian Trail

Loma Linda Park Foothills Community Park Phase Il

Wildflower North/South Parks Sports Complex Feasibility Study (FY24)
Goodyear Community Park Land Acquisition for Future Parks

Total Total

GRAND TOTAL =5117M



Adopt Resolution 2023-2366
adopting the 2023 Parks and
Recreation Master Plan
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