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Strategic Plan Action ltem

INNOVATIVE & HIGH éa"!;
PERFORMING ORGANIZATION césiveor

ACTION ITEM DESCRIPTION RESPONSIBILITY § TIMEFRAME

Continue to innovate and improve upon the HR ON-
existing successes GOING

Cultural Journey

3
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It’s a

T History

to be in Goodyear.

e STARTED: 2014

e GOAL: Improve Satisfaction
e KEY MEASUREMENT:

Employee Survey Question

Overall, | am satisfied
with my job?

Culture Journey

2019

Launched
Infentional
Culture
Design




City of Goodyear
reales... Culture Journey History

Infentional Culture 2 O 2 2

Design

20 19 2 O 2 O 2022 Benchmark Ratings
2 O 1 8 2020 Benchmark Rating 98
regeived 1
2 O 1 6 gﬁg;rs received similar o

It’s a

- received

! I lower

2 O 1 . 122 ratings
2016 Benchmark Ratings 2018 Benchmark Ratings r?l?g:r;d 11 o

ratings receive(g similar received 9 9 D ata PO | n tS
ratings lower

ratings

2014 Benchmark Ratings

77 108

received ’
higher 12 l'egelved o
4 1 ratings el higher
received loyver
higher 15 ratings
ratings received
lower

ratings |33 Data Points |33 Data Points

| 33 Data Points

ratings received
lower
ratings

82 Data Points
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Culture Design

time
to be in Goodyear.

Intentional Intentional
Design of Design of Design of

Goodyear’s Wl Goodyear’s [ Goodyear’s
Culture (o{T]{ {T] ] Culture

Phase Il

2019 -2021 2021 -2022 2023 -2025
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2023 Engagement Segments Within

Gl U.S. Workplaces

Employees can be segmented info three fundamental conditions of engagement that are

behaviorally predictive.

16% 51%

ACTIVELY DISENGAGED NOT ENGAGED
Actively disengaged employees aren’t Not engaged employees are
just unhappy at work — they are unattached to their work and
resentful that their needs aren’t being company. Because their engagement
met and are acting out their needs are not being fully met, theyre
unhappiness. Every day, these putting time — but not energy or
workers potentially undermine what passion — into their work.

their engaged coworkers accomplish.

WF Q1 2023, U.S. Employees MOE: *1 point. Percentages for best-practice organizations are averages across 2023 Gallup Exceptional Workplace
Award winners; percentages reflect the year that Gallup collected the winners’ engagement data (2022) — not the year that Gallup named the award
winners.
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33%

ENGAGED

Engaged employees are highly
involved in and enthusiastic about
their work and workplace. They are
psychological “owners,” drive
performance and innovation, and
move the organization forward.



Gallup 2023
It’s a Wﬁme .
cwnceses - Engagement Segment Comparisons

CITY OF GOODYEAR

5% 41% 54%

ACTIVELY DISENGAGED NOT ENGAGED ENGAGED

U.S. WORKPLACES

16% 51% 33%

ACTIVELY DISENGAGED NOT ENGAGED ENGAGED
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Gallup 2024
¢ Aeal i, '
e Engagement Segment Comparisons

CITY OF GOODYEAR

7% 40% 53%

ACTIVELY DISENGAGED NOT ENGAGED ENGAGED

U.S. WORKPLACES

17% 53% 30%

ACTIVELY DISENGAGED NOT ENGAGED ENGAGED

BEST-PRACTICE ORGANIZATIONS

40/0 240/0 720/0

ACTIVELY DISENGAGED NOT ENGAGED ENGAGED
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Gallup Q'? Questions

time The Four Levels of Employee Engagement

to be in Goodyear.

Gallup’s research has shown that the order in which the Q'2 questions are asked is important.

How do | grow?

Q12. This last year, | have had opportunities at work to learn and grow.
Q11. In the last six months, someone at work has talked to me about my progress.

GROWTH
Do | belong? \
Q10. | have a best friend at work. \
TEAMWORK Q09. My team members are committed to doing quality work.
QO08. The mission or purpose of my organization makes me feel my job is important. \

QO07. At work, my opinions seem to count. \

What do | give?

Q06. There is someone at work who encourages my development.

QO05. My supervisor, or someone at work, seems to care about me as a person.

Q04. In the last seven days, | have received recognition or praise for doing good work.
Q03. At work, | have the opportunity to do what | do best every day.

INDIVIDUAL CONTRIBUTION

What do | get?

Q02. | have the materials and equipment | need to do my work right.
Q01. | know what is expected of me at work.

BASIC NEEDS
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Gallup Q'2
Survey Resulis

time
to be in Goodyear.

oz 2023 2024 PERCENT OF RESPONDENTS SCORING 2023
Q12 QUESTIONS MEAN  MEAN 1 2 4 5

QO01. Know What's Expected 4.50 8%
QO02. Materials and Equipment 410 17%
QO3. Opportunity to do Best 4.23 15%

Individual QO04. Recognition 3.75
What do |

give? QO5. Cares About Me

QO06. Development

QO07. Opinions Count 3.93

Teamwork Q08

Do | belong
here? QO09. Committed to Quality

. Mission/Purpose

53°/

Q10. Best Friend 7

Growth Q11. Progress

How can |
grow? Q12. Learn and Grow

—~
o
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5%



It’s a

Heale.. Culture Journey Intentional Actions
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o PN Quarterly Self Check-ins

to be in Goodyear.

QO01:
| know what is
expected of
me at work

Emp¢
Ini’rio’r’ye

< 3 B i %lnnovo fion
B¢iober21, 2024
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CliftonStrengths 34

time
to be in Goodyear.

34 Assessment
Report

Certified
Strength

st th Coaches Q03:
;g;‘fd At work, | have
Culture the opportunity
Engage All II'O dO thlll I dO

Team

Members beS'l' every dCIy

Leadership
Development
Coaching Tool



It’s a

Voice of our People

time

to be in Goodyear.

« Committees and Steering Committees

People Master Plan
Self-Insured Healthcare
Deferred Compensation
Wellbeing

Safety

We Celebrate
Goodyear Grows

Check-ins

Benefits

* Rapid Improvement Events

» Coffee and Culture

Work Session

QO07:

At work, my
opinions seem
o count

»”
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Q12:

This last year, |
have had
opportunities
at work to
learn and grow

Mentor /

Mentee
Matching
Process
Open Mentor &
Application —— i
Process/ I I \Training
Monthly I\El)e_ntee
riven
Mentee / iy
Individual
,\I>I/Iee§£g; (\J/A\]D ][_,_,]w] Development
L AI\L 1.1\ Plan (IDP)

Social
Wellbeing
Networking
Opportunities




Leadership Development

It’s a

\é time
to be in Goodyear.

i
47

There is someone

at ;vvo/rk/Who
enc nggs my

develo __m%nt.

P |
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It’s a

\é time
to be in Goodyear.

Focus

Strategy
Meetings

Impact
Meetings
Executive Sponsors

Meeting
Monthly

Leadership Summits

Manager Level and higher
3 —Times per Year

Quarterly Training

All Leaders up to Director Level

People Master Plan

Committee
Monthly
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Structured Forums for Intentional

Ongoing
Touchpoints

Monthly GEO
Goodyear Employee Orientation

Annual Roadshows



It’s a

Gieale | Next Steps

. Intehtional —

« Boss-to-Coach |l — Leadership Development Design /(

_ _ _ Goodyear’'s —
 Becoming a Goodyear Leader Orientation Culture

« Next Level CliftonStrengths Plan
« Enhance GEO — Onboarding

Phase IV

Coming

« Succession Planning

« Annual Reporting to Council — July/Aug 2025
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