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il What We Are Presenting

Why We Are Here

What We Have Done

How We Communicated

How We Measure Success

What We Are Planning
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Why We Are Here

Division of CIP Transition of CIP
Responsibilities Management
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SIGNIFICANT PROCESS PROJECT
GROWTH INEFFICIENCIES CHANGES

Why We Are Here
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Why We Are Here

FEEDBACK AND ACTION

Infernal and External Surveys

Q CIP Program Audit

@ Strategic Plan Action ltem
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What We Have Done

CIP IMPROVEMENTS
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5"’4 What We Have Done

f>7u0ll PROJECT INITIATION WORKBOOK

o be in Goodyear.

* Project Questionnaire

« Budget Sheets

* Project Timeline
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5"’4 What We Have Done

F%sr70ll ADDITIONAL ENHANCEMENTS
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« Workflow Map

e

* Project Management
Software (TDX)
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Fire Station 188
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HOW WE COMMUNICATED

 Stakeholder Roadshows
e Email Communications
« Stakeholder Meefings

¢« Lessons Learned Debriefs

k Widening under I-10
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 Planned vs Actudl

 Stakeholder Feedback

Goodyear

Celebrating Wins

HOW WE MEASURE SUCCESS

Goodyear Recreation Center (GRC)
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WHAT WE ARE PLANNING
QUARTERLY REPORT CONTENTS:

Capital Improvement Program
CIP Health
ng 1- F'm Fr

t1me
to be in Goodyear.
CIP Projects

Taotal Mumber of F¥Y2025 CIP Praj

CIP QUARTERLY REPORT

apital assets
t least five-years. The capital budget is

+ Past Quarter Highlights

For the location and update of projects managed by Engineering: CIP St viap

CIP HEALTH:

The health of the project's overall prog

e CIP Health CIP Health

ssful completion including scope, schedule & budget.

plannad

« Manager's Memo
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