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Evaluate and Implement a Coordinated
Citywide Public Communications Plan

Strategic Plan
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STRATEGIC PLAN
Safe & Vibrant Community
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40,000 RESIDENTS

THEN

117,000 RESIDENTS

NOW

COMMUNICATION EVOLUTION
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THE SOCIAL MEDIA NUMBERS
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DECENTRALIZED 
GROWTH
OVER TIME

Communications and 
marketing grew 
independently in a 
decentralized 
structure.
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CENTRALIZED 
MODEL

• IT

• Legal

• HR

• Finance
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SHIFTING TO A 
CENTRALIZED 
MODEL
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Core Functions of

• Media Relations

• Photography

• Video Production

• Graphics Creation

• Drone Content

• Website

• Social Media

• Public Messaging Campaigns

• Internal Communications

• Podcast

• Printed Publications

• Live Production

• Setting Brand Standards
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DIGITAL COMMUNICATIONS
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STAFF TRANSITIONS

Move to Digital  
Communications

Remain in 
Department

PARKS EcDEV POLICE FIRE



EXPANDING 
SOCIAL CARE
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Meeting Growing Demand

with Award-Winning Service
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SOCIAL MEDIA CUSTOMER CARE



PLAN BENEFITS

• Consistency of 
message

• Reaching more 
residents

• Efficiencies

• Better ability to tell the 
city’s story
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Consistency, efficiency and impact



TIMELINE

• Budget Amendment – FEB. 10

• Recruit (from vacancy) to 

Support Plan – EARLY SPRING

• Staff Transitions – MAY

• Implementation of Plan

– BY END FY25
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