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FY24 Summary:

- A detalled executive summary report has bbeen provided
to the City Council in addition to this presentation

- The Court will discuss FY24 activity as well as current status
on Court projects, initiatives and operational goals

- Presiding Judge Performance Objectives
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Fiing & Caseload
Volume

Data is captured by the Court
for both ‘per charge’ and ‘per
case’ reporting

Calendar year 2024 total cases
generated: 8362

= Thisis 132% of the prior 3-year

average, and the highest case
number total for the Court in the
past 15 calendar years

- The Court charge filings are
frending at 115% for FY24, as
compared tfo prior 3-year average
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Arizona Supreme Court AOC

Court

Fhoenix Municipal Court 122 887
Scottsdale Municipal Court 95,981
Mesa Municipat Count 91.155
Paradise Valley Municipal Court 57.883
Chandler Municipal Court 45262
Tempe Municipal Court 44 438
Glendale Municipal Coun 24 950
Gilbert Municipal Court 23,181
Peoria Municipal Coun 13.199
Surprise Municipal Court 11,242
Buckeye Municipal Court 9905
Goodyear Municipal Court 9,151

Avondale Municipal Count 7,958

El Mirage Municipal Court 4,504
Tolleson Municipal Court 2,597
Fountain His Municipal Court 2,122
Wickenburg Municipal Count 1.658
Carefree-Cave Creek Municipal Court 1,050
Litchfield Park Municipal Coun 302

Yru nal Covort 7R3
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Ranked #12 out of 83
e Municipal Courts in

the State

Goodyear case type

consists of 51.6%
Misdemeanor &
Criminal Traffic

violations




AREAS OF FOCUS

CUSTOMER SERVICE CASE PROCESSING
DIVISION DIVISION

Court Hearing Officer, Judge Bastien, Redesign of Courtfroom docket guide
completed a visit to neighboring which expanded courtfroom operations
Court, makes recommendation to to 5 days per week, 2 courtrooms
Presiding Judge & Court Leadership operable and staffed

for Customer Service Division - 3 days per week a Prosecutor is
innovations available

- forms revision, use of automated

forms

- procedural revisions, less

paper/more automation

- phased plan for paperless file

processing
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Goodyear Municipal
Court FY24 Executive

Summary

A focus on Culture, Mission & Vision,
and Employee Engagement

Mission: ‘The Goodyear Municipal Court
serves the community with
professionalism, empathy and
competence, each and every day’

Vision: We strive to inspire public trust
and confidence through our core
values and teamwork’

Action Planning: Q7 and Q8

Lean One:One and Impact-Effort Matrix
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~",‘ CALENDAR YEAR 2025 GOALS

It y The Goodyear Municipal Court team has identified opportunities 1o expand sceess 1o Count senvices, leversge new technology and
sd 'N_'-wm e chnology options for data integrity and retention processes. The Court tesm strives to implement the following gosls in
ane

to be in Goodyear.

ance

ic citations st filing scheduled Operational Review Action Plan
b. MAS Action Plan

Goodyear Municipal Court FY24
Executive Summary :

Continue to evaluate Court : ot et o 225
processes and procedures fo ensure e
the Court remains in compliance
with all mandates and pursuit of nenstvcn

High Performance Courtf framework b

J- Explore and create & virtual ©
of state defendants

- Time Standards
- Automation efforts
- Employee Engagement — team 5 Collboratons Culure

nual team retreats Tea

C U | TU re * b. monthly meetings for all divisions
v ¢ team-ead projects IF gital Evidence

Paortal
v d. Swrengths-based cl
problem-solving Le,
+ & Q12 Action Plans
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