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FY24 Summary:

- A detailed executive summary report has been provided 

to the City Council in addition to this presentation 

- The Court will discuss FY24 activity as well as current status 

on Court projects, initiatives and operational goals

- Presiding Judge Performance Objectives
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FILING & CASELOAD VOLUME
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Filing & Caseload 
Volume

Data is captured by the Court 
for both ‘per charge’ and ‘per 
case’ reporting

Calendar year 2024 total cases 
generated: 8362

- This is 132% of the prior 3-year 

average, and the highest case 
number total for the Court in the 
past 15 calendar years

- The Court charge filings are 
trending at 115% for FY24, as 
compared to prior 3-year average
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STATEWIDE COURT RANKING

Ranked #12 out of 83 
Municipal Courts in 
the State

Goodyear case type 
consists of 51.6% 
Misdemeanor & 
Criminal Traffic 
violations
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AREAS OF FOCUS

CUSTOMER SERVICE 
DIVISION

CASE PROCESSING 
DIVISION
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Court Hearing Officer, Judge Bastien, 

completed a visit to neighboring 
Court, makes recommendation to 

Presiding Judge & Court Leadership 

for Customer Service Division 

innovations

- forms revision, use of automated 

forms

- procedural revisions, less 

paper/more automation
- phased plan for paperless file 

processing

Redesign of Courtroom docket guide 

which expanded courtroom operations 
to 5 days per week, 2 courtrooms 

operable and staffed

- 3 days per week a Prosecutor is 

available 



Temporary Facility 
Improvements

February 10, 2025Work Session 7



Goodyear Municipal 
Court FY24 Executive 
Summary

A focus on Culture, Mission & Vision, 
and Employee Engagement

Mission: ‘The Goodyear Municipal Court 
serves the community with 
professionalism, empathy and 
competence, each and every day’

Vision: We strive to inspire public trust 
and confidence through our core 
values and teamwork’

Action Planning: Q7 and Q8

Lean One:One and Impact-Effort Matrix
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Community 
Engagement
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Continue to evaluate Court 
processes and procedures to ensure 
the Court remains in compliance 
with all mandates and pursuit of 
High Performance Court framework

- Time Standards

- Automation efforts

- Employee Engagement – team 
culture 
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