Goodyear Real-Time Crime Center

FY2025 Strategic Plan Update

Safe and Vibrant Community

Real-Time Crime Center

« Study and Evaluate creation of
a Real-Time Crime Center
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What is a Real-Time Crime Center?

« A Cenftralized Location
 An Information Hub

A Place Where Innovation and
Technology Meet

March 17, 2025




pOLICE
() '”41

|
‘%

Goodyear

Goodyear Real-Time Crime Center

FY2025 Strategic Plan Update

Why a Redl-Time Crime Center?
e Reduction of Crime

* Improved Clearance Rates

« Decreased Response Times

« Officer Safety // Situational
Awdadreness
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Current Trends for GYPD

e 10.3% increase in Calls For Service
.« 2023: 60,166 / 2024: 67,072

« 3.3% Increase in Priority 1 CFS
| © 2023:960 /2024: 993

e 8.9% Increase in Arrests in 2024
. 2023:3,934 /2024: 4,317
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Regionalization?

e Benefits

 Shared Space
« Shared Personnel
 Shared Cosfts

* Drawbacks
« Prioritization
* Infrastructure
« Time/Distance/Proximity
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Viewed and Reviewed Best
Practices across the Couniry

* Physical Site Visit to Elk Grove PD
« Other sites:

Scottsdale Police Department

Glendale Police Department

Phoenix Police Department

Albuguergue Police Department

Boston Regional Intelligence Center (BRIC)
New York Police Department

Michigan State Police Inteligence Operations
Center

 Arizona Counter Terrorism Information Center
(ACTIC)
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It can be so much more
though...

Think of this as the:

Goodyear Real-Time Intelligence &
Tactical (GRIT) Center

« All-Hazards Approach
« More Globdl

« Can touch every public-facing
Department in the City
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Work Session

How do we get there?

Phase |

Build out of Center in the EOC
Acquire a RTCC Platform
Obtain Hardware

* Video Wall, Computers, Desks,
TV/Monitors, Radios

Ofther software
Personnel

« | Officer, 1 Tactical Dispatcher, 1
Crime Analyst

« 1 System Engineer (requested by IT)
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How do we get there?

« Phase |l
- Additional Hardware
« Desks, Radios
« Drone as First Responder (DFR)
« Personnel
« 2 Tactical Dispatchers
* 1 Crime Analyst
* | Civilian Supervisor
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Recommendation

* Move forward with Phase | of creating the GRIT
Center to allow for budgetary discussions for the
FY2026 budget.
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