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PROCEDURES
 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members
of the Goodyear City Council and to the general public that the Council
of the city of Goodyear will hold a meeting open to the public. Public
body members of the city of Goodyear will attend either in person or by
telephone conference call and/or video communication. The Goodyear
City Council may vote to go into Executive Session, pursuant to A.R.S.
§ 38-431.03(A)(3), which will not be open to the public, to discuss
certain matters. Meetings are conducted in accordance with the City
Council Meetings Council Rules of Procedure adopted by Resolution
No. 2025-2441.

THE CITY OF GOODYEAR ENDEAVORS TO MAKE ALL PUBLIC
MEETINGS ACCESSIBLE TO PERSONS WITH DISABILITIES. With
48-hour advance notice, special assistance can be provided for sight
and/or hearing-impaired persons at this meeting. Reasonable
accommodations will be made upon request for persons with disabilities
or non-English speaking residents. Please call the City Clerk (623)
882-7830 or Arizona Relay (TDD) 7-1-1 to request an accommodation
to participate in this public meeting.

Si necesita asistencia o traducción en español, favor de llamar al
menos 48 horas antes de la reunión al (623) 882-7830.
 

  

City Clerk’s Office: 1900 N. Civic Square, Goodyear, AZ 85395 (623) 882-7830
www.goodyearaz.gov/cityclerk 
City Council Meeting Live Broadcast: https://www.facebook.com/goodyearazgov/videos



Monday, March 17, 2025 5:00 p.m. Meeting Agenda

           
CALL TO ORDER
 

ROLL CALL
 

AGENDA ITEMS FOR DISCUSSION
ALL ITEMS LISTED ARE FOR DISCUSSION ONLY. NO ACTION CAN NOR WILL BE TAKEN.
 

1. GREATER PHOENIX ECONOMIC (GPEC) UPDATE  
  Summary
  Council to receive an update from Greater Phoenix Economic Council (GPEC)

regarding local and regional development activity and initiatives. (Wendy Bridges,
Economic Development Director)

 
2. FY2025 STRATEGIC PLAN UPDATE ITEM FOR THE POLICE DEPARTMENT TO

STUDY AND EVALUATE THE CREATION OF A REAL-TIME CRIME CENTER
 

  Summary
  Council to receive an update on the FY2025 Strategic Plan item to “study and evaluate

the creation of a Real-Time Crime Center.” (Brian Issitt, Chief of Police)
 

ADJOURNMENT

 

POSTING VERIFICATION
This agenda was posted on 3/12/2025 at 4:20 p.m. by (VM)



ITEM #: 1. 
DATE: 03/17/2025
AI #:2323
 

CITY COUNCIL ACTION REPORT 
  
SUBJECT: GREATER PHOENIX ECONOMIC (GPEC) UPDATE

 
STAFF PRESENTER(S): Wendy Bridges, Economic Development Director

OTHER PRESENTER(S):
Chris Camacho, President & CEO, Greater Phoenix Economic Council

Summary
Council to receive an update from Greater Phoenix Economic Council (GPEC) regarding local
and regional development activity and initiatives. (Wendy Bridges, Economic Development
Director)

FISCAL IMPACT
No fiscal impact.

BACKGROUND AND PREVIOUS ACTIONS
This is an annual presentation update from the Greater Phoenix Economic Council (GPEC). It
is included as attachment A. The last Work Session update Council received from GPEC was
on March 18, 2024.

STAFF ANALYSIS
Goodyear is an original member of the Greater Phoenix Economic Council (GPEC). GPEC
has been a key partner in Goodyear's business growth history since 1989. Over the past 5
years, GPEC has played a significant role in the attraction and location of 17 companies,
creating more than 5,000 new jobs, and $1.8B in capital investment. Within the same
timeframe, Goodyear has seen 1,379:1 return-on-investment (ROI) on newly generated taxes
and revenues created by jobs and capital investment in our community in relation to our
annual membership dues.

Attachments
Attachment A - GPEC Update Presentation 













































ITEM #: 2. 
DATE: 03/17/2025
AI #:2517
 

CITY COUNCIL ACTION REPORT 
  
SUBJECT: FY2025 STRATEGIC PLAN UPDATE ITEM FOR THE POLICE

DEPARTMENT TO STUDY AND EVALUATE THE CREATION OF A
REAL-TIME CRIME CENTER
 

STAFF PRESENTER(S): Brian Issitt, Chief of Police

Summary
Council to receive an update on the FY2025 Strategic Plan item to “study and evaluate the
creation of a Real-Time Crime Center.” (Brian Issitt, Chief of Police)

FISCAL IMPACT
The presentation on the Goodyear Real-Time Intelligence and Tactical (GRIT) Center is for
information only.  Funding requests for build out, staffing, software and hardware will be
presented as a part of the fiscal year 2026 budget as appropriate.

BACKGROUND AND PREVIOUS ACTIONS
The Real-Time Crime Center was documented as a line item in the city’s FY2024 strategic
plan.  The police department was tasked to study and evaluate the creation of a Real-Time
Crime Center in the FY2025 strategic plan.  

STAFF ANALYSIS
Due to the growth of the city, the increase in calls for service and incidents, and the desire to
have a quicker and more efficient response, the police department began conducting research
for a real-time crime center in FY2025.  Since July 2024, the police department conducted site
visits, visiting Glendale, AZ, Scottsdale AZ, and Elk Grove, CA.  During the site visits, several
critical areas were evaluated, including technology, call for service integration, policies and
procedures, management and staffing.  In addition to the site visits, Chief Issitt provided input
from his experience with other crime centers to round out the requirements of the center.

The study/evaluation provided a positive recommendation for an implementation plan which
includes possible location, personnel needs, hardware and software needs for a fully
functional center.  The department has developed a 4-year plan to have a fully operational
24/7/365 Goodyear Real-Time Intelligence and Tactical (GRIT) Center that will meet not only
the needs of the department but the city.
 

Attachments
Staff Presentation 





Goodyear Real-Time Crime Center

March 17, 2025Work Session 1

FY2025 Strategic Plan Update

Safe and Vibrant Community
Real-Time Crime Center

• Study and Evaluate creation of 
a Real-Time Crime Center



Goodyear Real-Time Crime Center

March 17, 2025Work Session 2

FY2025 Strategic Plan Update

What is a Real-Time Crime Center?
• A Centralized Location

• An Information Hub

• A Place Where Innovation and 
Technology Meet



Goodyear Real-Time Crime Center

March 17, 2025Work Session 3

FY2025 Strategic Plan Update

Why a Real-Time Crime Center?
• Reduction of Crime
• Improved Clearance Rates
• Decreased Response Times
• Officer Safety // Situational 

Awareness



Goodyear Real-Time Crime Center

March 17, 2025Work Session 4

FY2025 Strategic Plan Update

Current Trends for GYPD
• 10.3% increase in Calls For Service

• 2023: 60,166 / 2024: 67,072

• 3.3% Increase in Priority 1 CFS
• 2023: 960 / 2024: 993

• 8.9% Increase in Arrests in 2024
• 2023: 3,934 / 2024: 4,317



Goodyear Real-Time Crime Center

March 17, 2025Work Session 5

FY2025 Strategic Plan Update

Regionalization?
• Benefits

• Shared Space
• Shared Personnel
• Shared Costs

• Drawbacks
• Prioritization
• Infrastructure
• Time/Distance/Proximity



Goodyear Real-Time Crime Center

March 17, 2025Work Session 6

FY2025 Strategic Plan Update
Viewed and Reviewed Best 
Practices across the Country
• Physical Site Visit to Elk Grove PD
• Other sites:

• Scottsdale Police Department
• Glendale Police Department
• Phoenix Police Department
• Albuquerque Police Department
• Boston Regional Intelligence Center (BRIC)
• New York Police Department
• Michigan State Police Intelligence Operations 

Center
• Arizona Counter Terrorism Information Center 

(ACTIC)

The Team - Elk Grove PD

https://joinelkgrovepd.com/family/


Goodyear Real-Time Crime Center

March 17, 2025Work Session 7

FY2025 Strategic Plan Update

It can be so much more 
though…
Think of this as the:
Goodyear Real-Time Intelligence & 
Tactical (GRIT) Center
• All-Hazards Approach

• More Global

• Can touch every public-facing 
Department in the City



Goodyear Real-Time Crime Center

March 17, 2025Work Session 8

FY2025 Strategic Plan Update
How do we get there?
• Phase I

• Build out of Center in the EOC
• Acquire a RTCC Platform
• Obtain Hardware

• Video Wall, Computers, Desks, 
TV/Monitors, Radios

• Other software
• Personnel 

• 1 Officer, 1 Tactical Dispatcher, 1 
Crime Analyst

• 1 System Engineer (requested by IT)



9

Goodyear Real-Time Crime Center
FY2025 Strategic Plan Update

How do we get there?
• Phase II

• Additional Hardware
• Desks, Radios

• Drone as First Responder (DFR)
• Personnel

• 2 Tactical Dispatchers
• 1 Crime Analyst
• 1 Civilian Supervisor

March 17, 2025Work Session



Goodyear Real-Time Crime Center

March 17, 2025Work Session 10

FY2025 Strategic Plan Update

Recommendation

• Move forward with Phase I of creating the GRIT 
Center to allow for budgetary discussions for the 
FY2026 budget.  
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