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Strategic Plan Action ltem

) INNOVATIVE & HIGH éﬂ'b
' PERFORMING ORGANIZATION Gcsyeor
Remote Work Evaluate and implement best practices for remote HR FY25
Flex Schedule work policies for seamless customer service
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Presentation Overview

 Provide historical context for telework
« Share best practices

« Align best practices with service

delivery and employee engagement
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https://www.duperrin.com/english/2020/08/04/in-remote-work-the-employees-engagement-levers-change/
https://creativecommons.org/licenses/by-nc/3.0/

U.S. Workplace
State of Remote/Telework

to be in Goodyear.
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Remote and Hybrid Jobs Over Time
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History Creation

2021 2025

Return to Best
the Office Practices

I O Approx.
Teleworkers 37%
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Why it matters

time
to be in Goodyear.

Employeesin a
Hybrid work
environment

are 33% less
Iikely to qui’r Recruitment &

Continuity of
Operations

Productivity
Enhancement

Retention

their jobs
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Why it matters

time
to be in Goodyear.

Telework allows
us fo exercise
our capabilities

to ensure that

_ Employee Office Space
Continuity of Wellbeing & Management

Operations Engagement &
Environmental

Sustainability

esser?hgl Recruitment &
functions Retention

continue

Productivity
Enhancement
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Why it matters

W time

to be in Goodyear.

Hybrid work
environments

are a tfool 1o
address space
management Recruitment &

challenges Retention

Continuity of
Operations

Productivity
Enhancement
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Best Practice
e Research

to be in Goodyear.

It’s a

Methods
« Director feedback Sessions/

Survey
« Q12 Survey
« Benefits Consultant/Broker

 Benchmark City Data

 Employee Insights from PMP

Work Session May 5, 2025

Private
Sector

Director
PMP LTM
Feedback

Committee

Q12 Survey
Data




AV

realm 'm'e' )

to be in Goodyear.

Itsa

City of
Goodyear
Mission

« Hybrid — Minimum 3 days per week in office
« Position and individual performance driven

« Coverage requirements

Depariment/ ,
Division
Team

objectives

« Leverage technology

requirements
and
Perfformance

CITY OF
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to be in Goodyear.

Customer Service Expectations

, Best Practices
« Timely responses regardless of
location

* Visible coverage

X

QU

(N trtrtrtrtr VAR

CITY OF




Itsa

tealime Best Practices

to be in Goodyear.

. . Customer Service Flexible Work
Managing a Hybrid Workforce Expectations Environment

« Review/renew agreement annually Best Pracftices

Managing a Hybrid

« Clearly defined expectations of: Workforce

« Supervisor
« Employee

Maximize Technology

« Director autonomy

HYBRID
i | WORKING

« Monitor results

CULTURE
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el Best Practices

: : Customer Service Flexible Work
Flexible Work Environment Standards Environment

« Customer Centric Philosophy Best Practices

« Optimum Balance — No More than Managing a Hybrid
Two Days Workforce

. “Office” Coverage E@gﬂ
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https://www.mundoerp.com/blog/best-practices-or-my-practices/
https://creativecommons.org/licenses/by-sa/3.0/
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Best Practices

to be in Goodyear.

Maximize Technology

e MS Teams
e Chat
* Virtual meetings
« Phone
« Utilize Status Notifications

« Email

Work Session

Customer Service Flexible Work
Expectations Environment

Best Practices

Managing a Hybrid
Workforce

Maximize Technology
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Aligned with
Service Delivery
Goals

« Update guideline to include best practices

» Publish Customer Service Expectations

Accountability

« Citywide education

e Shared responsibility for success

Customizable
by Role and
Department

CITY OF
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