Snapshot Grouping 2 Departments, Business Units Snapshot

Adjust the weighting of the evaluation criteria to match your values and risk profile. The Results worksheet is calculated automatically from the "Group 2 Alignment Matrix" and "Rationalization Inputs"
worksheets.Each application evaluation score is averaged by evaluation category to estimate current support for your key business functions. The Results columns identify ranked performance for each
business function to help identify where attention may be needed.

WARNING: You CANNOT sort, move cells, or insert/delete cells/columns/rows. Doing so will break the hidden calculation sheets and proper alignment of inputs and results.
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Total Category Weighting (must equal 100%) Improve 50-75%

Total Weighting (must equal 100%) = Remediate 25-50% Ol NN EENB2Y/S

Grouped Score

Total Number of Apps

Departments, Business Units Criticality Number Not Managed by Organlzatlon.al Technical End-Usc_er Total COSt. of 0ver:c1ll Score (5-point score
Value and Fit Health Perspective Ownership (5-point scale) .
of Apps IT quartiles)

City Clerk Supporting

City Managers Office Supporting

Development Services High Value

Digital Communications High Value

Economic Development High Value

Engineering High Value

Finance Supporting

Fire Mission Critical

Human Resources Supporting

Information Technology Supporting

Legal Services Supporting

Municipal Court Mission Critical

Parks & Recreation High Value

Police Mission Critical

Public Works Mission Critical

Water Services Mission Critical 3.49 70%




