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Volunteer Program

Presenter Notes
Presentation Notes
Good evening, Mayor, vice-Mayor, & Council Members.  My name is Vicki Lackey, I’m Deputy HR Director for the city of Goodyear.  

Today, I am honored to share with you the story and impact of our city's Volunteer Program — a program built on the spirit of service, civic pride, and community connection. Volunteers are the heart of a thriving city, and through their time, talent, and passion, they extend the reach of our services, strengthen our neighborhoods, and enhance the quality of life for all residents.�As our city continues to grow, so too does the opportunity to harness the incredible power of volunteerism to meet emerging needs, foster innovation, and deepen engagement with our community. I look forward to sharing where we are, the impact we’ve made, and the exciting possibilities ahead.
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Overview

• Evaluate the Volunteer Program

• Identify Best Practices

• Review Program Expansion

Presenter Notes
Presentation Notes
Strategic Action Item under the Fiscal and Resource Management – Evaluate expanding the Volunteer Program based on best practices

Evaluate efficiencies & opportunities of the Volunteer Program
Identify Best Practices of some of our surrounding Communities & other Municipalities
Review the Program Expansion



Volunteer Program

May 12,  2025Work Session 3

History

• 19 years

• Variety of opportunities

• Source for talent

• Positive fiscal impact

• Support the Council focus areas

Evelyn Howell
Volunteer

Felicia Chouteau
Learning & Development Specialist

Our Amazing Volunteers

Presenter Notes
Presentation Notes
Lead off with our Amazing Volunteers describing their experience – thanks to digital communications
19 years – 2007 began in Community Initiatives Department – dedicated fulltime Volunteer Coordinator moved to HR in downturn – Retired 2015 combined duties with Wellness (Wellness and Volunteer Coord); ultimately coupled with learning and development in 2017
Current Felicia Chouteau and Evelyn Howell who has been volunteering with us for 14 years

Adopt a Street
Adopt a park
Ballpark
Coaches
Department Assignments
Citi Events
Crisis Services
Cadets
VIPPS
Source for talent – 160 hours hired several volunteers throughout the years
Positive fiscal impact
Support the Council focus areas – not only fiscal and resource management but safe and Vibrant community and innovative and high preforming organization










https://www.youtube.com/watch?v=_hOJycoSvNA
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Research

• Benchmark city research

• Interviewed volunteers

• Department needs 
assessments

Presenter Notes
Presentation Notes
Fire
Parks & Recreation
Police
Public Works
Water Services 
In this summary, we’ll have an opportunity to summarize our current volunteer opportunities.   And we’ll be able to compare with what some of our neighboring cities have to offer.
We surveyed 8 surrounding communities:  Avondale, Chandler, Gilbert, Mesa, Peoria, Phoenix, & Scottsdale.
We have benchmarked ourselves against the local government agencies of the cities of Avondale, Chandler, Glendale, Gilbert, Mesa, Peoria, Phoenix & Scottsdale. We also benchmarked ourselves against private sector employers such as Everest Hospice, City of Hope, Luke AFB, & Phoenix Children’s Hospital.
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Best Practices
Program Design

Alignment with City Goals Clear Mission and vision
Variety of Opportunities Volunteer Committee Utilization

Recruitment
Inclusive outreach Strategic Partnerships

Online Visibility

Onboarding
Orientation Safety and Risk Management

Supervisor Responsibilities Role Clarity

Presenter Notes
Presentation Notes
Program Design Best practices
Alignment with City Goals – Whole employee – Community Wellbeing and Social Wellbeing two of the 5 pillars (first pilar)
Tell Amanda story – HR Volunteer who lived in community for two years, but never felt a part of the community until she started volunteering here – now she is a Water Resources Employee
Variety of Opportunities: Events, admin support, special projects, ongoing roles, adopt a street, adopt a park, Make a Difference Day, friends of the library, unpaid internships (add from slide)

Clear Mission & Vision; Engage volunteer committee to develop
Volunteer Committee:  Engage committee; add volunteers	
Recruitment Best Practices
•	Inclusive Outreach: Engage residents of all ages and backgrounds
•	Strategic Partnerships: Leverage schools, nonprofits, businesses
•	Online Visibility: Easy-to-navigate volunteer webpage
Onboarding & Training
•	Orientation Programs: Introduce city core values, expectations, and procedures (Volunteer Committee -  create overview)
•	Safety & Risk Management: Provide same level as full-time employees - Waivers, policies, and proper training, emergency evacuation
•	Role Clarity: Clear descriptions and responsibilities; meaningful work
•	Offboarding – transfer
•	Supervisor/Department Responsibilities 
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Best Practices

Recognition
Annual Event Coaches & other opportunities
Make a Difference Day Core Value Awards

Leverage Technology
Volgistics - VicTouch NEOGOV
G-Net

Measure Impact
Performance Measures Collect Feedback

Presenter Notes
Presentation Notes
Recognition & Retention
•	Recognition Event: Annual volunteer appreciation event; Hours served, years active
•	Core Value Awards – Add to annual event
•	Volunteer Coaches:  Awards/recognition outside of events
Technology & Tools
•	Use volunteer management software (Volgistics) CORRECTLY VicTouch
•	Allow for online sign-ups, scheduling, and reporting
•	Ensure data security and accessibility


•	Recognize National Volunteer Day
•	Ongoing Communication: Newsletters, updates, shoutouts
•	
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Impact

Monetary Value of Volunteer Time Fiscal Year 23-24
18,080.25 hours $574,951.95

Make a Difference Day 2024
285 Volunteers $40,188

Positive Impact

Priceless

Presenter Notes
Presentation Notes
While we can measure hours served and games played, the positive difference our volunteer makes in the lives of others is truly priceless."
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Expansion Opportunities

• Explore City Employee Incentives to Volunteer

• Proactive Approach

• Increase Volunteer Opportunities
• Support Roles
• Crisis Services
• Special Events
• Reserves
• Adaptive Programming
• Youth Sports

Presenter Notes
Presentation Notes
The Human Resources Volunteer program performed a needs assessment with departments within the city of Goodyear to determine future needs for volunteers.  

Continue to embrace the whole employee philosophy, by providing increased opportunities for community and social wellbeing. supporting the Council initiative for a Safe and Vibrant Community by providing an opportunity for employees to volunteer on city time

Develop proactive strategies that more effectively support city events with external and interval volunteers
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Enhancement and Expansion

FY 25-26 
Best Practice Enhancements

•No additional staffing or 
budget requirements

•Expand Volunteer Committee

•Leverage Technology

•Develop Recruitment Plan

•Finalize Volunteer Guideline 
and Handbook

•Diversify Recognition

Beyond FY25-26 
Expand Volunteer Program 

 
•Increase volunteer roles, and 
department participation

•Strategically grow the program 
with a proactive approach

•Orientation

•Explore City Employee 
Incentives to Volunteer

Presenter Notes
Presentation Notes
Further expansion would require investment in staffingContinue operating the volunteer program at its current capacity and structure. This approach ensures existing services are sustained without requiring additional resources or organizational changes. It is a low-risk option that allows departments to continue supporting volunteers on an as-needed basis and preserves current workflowsFinalize Volunteer Guideline and Handbook with Committee

Develop Recruitment Plan

Leverage Technology
Internal Communication Hub
Volgistics utilization
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