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InnovationHub Efficiencies and 
Opportunities 

Economic Vitality 

Action Item: InnovationHub

Evaluate current format to find 

efficiencies and expansion 

opportunities.

July 7, 2025Council Meeting 

Follow up:



2

Agenda

Agenda

• Brief History

• Where we are Now

• IGA with ASU

July 7, 2025Council Meeting 
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History

July 7, 2025Council Meeting 

THEN NOW
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Where we are Now

July 7, 2025Council Meeting 



InnovationHub Efficiencies      

and Expansion Opportunities

• City Integration

• Enhanced Programming  

• Youth Entrepreneurs 

• Vendors and Partnerships
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InnovationHub Efficiencies and 
Opportunities

July 7, 2025Council Meeting 



IGA Scope of Services

• Expand Network

• Online Platform

• Support Youth Programming

One Year: $75,000
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Intergovernmental Agreement

July 7, 2025Council Meeting 
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Questions

July 7, 2025Council Meeting 
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