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ACTION ITEM DESCRIPTION

Automation of
Employee
Processes

ldentify process improvement to eliminate

duplicative activities (paper forms, scans, etc.)
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City Clerk

City Manager Office
Courts

Dev. Services
Digital Comm.
Economic Dev.
Engineering
Finance

Fire

HR

IT

Legal

Parks & Rec.
Police

Public Works
Water Services
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d 118 employees responded, across
- 16 departments (14% overall
participation)

d Identify process improvements to
eliminate duplicative activities
(paper forms, scans, etc.)

d Survey employees in each
department to identify
opportunities
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Repetitive Workflows

Repetitive tasks require
extensive fouch time &
leads to discrepancy in
data mismatches and .

Opportunity Areas:
Travel Processes and
Financial Reconciliation

CITY OF

Goodyear

Work Session

System Integration
Loss of fime rekeying from
one to another system.
Prone to error and delays in
transferring information.

Opportunity Areas:
Payroll, Onboarding, Financial
Reporting, Payments
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Paper Processes

Paper Relionce and Data
Collection from Manual
Form:s.

Opportunity Areas:
Forms, Onboarding, Ufilities
Start/Stop
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Analyze
ldentify short duration efforts to get quick wins

Target
Highly labor infense processes and paper

Implement Continuous Improvement

Confinue to automate, integrate and
reduce process steps
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Solution Prioritization (PICK Chart)

HIGH J
15 Quick Wins

time
to be in Goodyear.

~

« Digitize paper %

» Single point of data
entry

Implement Challenge

S

 Use of Power Bl to Fossiile. | ibows

automate reporting

« Reduction of overall
steps

 LEAN Methodology

e 6
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to be in Goodyear.

PAYRL Budget

time

Current Fiscal Year

Current Fiscal Year

YTD % of YTD % of ® YTD Pay
Budget Spent Payroll Recorded Periods
19.32% 20.55% 6

Current Fiscal Year

6.65M

Prior Fiscal Year

19.12%

20.77%

Prior Fiscal Year

6

Prior Fiscal Year

Trending
worse than
Last Fiscal

Year by...

Prior Fiscal
Year End
Spend vs

Budget

@

Current Fiscal
Year End
Trend vs

Budget

0.43%

¥TD Trend

94.87%

Spent

Goodyear

Work Session

Detail by PayPeriod vs Prior Fiscal Year @

October 6, 2025

Object Month Spend YTD Spend YTD Spend PY Revised Available PYE %
R Budget Budget Spent
50100- Full Time Wages $384,426  $929,816 $804,992 $4,654,200 $3,724,384 97.6%
50150- Part Time Wages $4,471 $10,639 $10,523 $0 ($10,639)

’ 50190- Longevity $0 $0 $20,000 $20,000 102.3%
50200- Overtime $364 $1,455 $0 $400 ($1,055) 979.1%
50310- Standby $237 $1,199 $0 $67,500 $66,301 9.8%
51110- Social Security $23,372 $56,510 $49,478 $294,300 $237,790 100.2%
51120- Medicare $5,466 $13,624 $11,572 $68,700 $55,076 96.9%

1 51210- ASRS $38,655  $104,971 $98,740 $580,700 $475,729 95.6%
51510- Workers Compensation $390 $943 $809 £5,100 $4,157 95.2%
51610- Health Insurance $47,473  $126,753 $116,741 $710,500 $583,747 79.1%

Total $520,170 $1,284,269 $1,125,773  $6,646,000  $5,361,731 94.9%

95.29%

Trend Projection

YTD Spend & Available
Budget
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/
Continuous Improvement

« Work with our IT
Executive Steering
Committee for
Prioritization

« Use the Smart City
Committee to identify
opportunities & Solutions
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