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FY2026-2029 Strategic Plan
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Focus Areas



24 Projects 
Completed!!!

FY25 Successes
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• Leadership Team 
& Council 
Surveys

• Leadership Team 
& Council 
Retreats
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Updated Action Items

• Investment Policy
• Phoenix Goodyear Airport
• Large Outdoor Events
• Increase City Non-Potable Water Uses
• AI Initiative



Recommendation

Adopt resolution for 
FY2026-FY2029 
Strategic Plan
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