Audit Committee

Goodyear City Hall - La Jolla Vista (2nd Floor) % “

1900 N. Civic Square
Goodyear, AZ 85395 CITY OF
Goodyear

Monday, November 17, 2025 3:30 p.m. Meeting Minutes|

CALL TO ORDER

Chair Brannon Hampton called the meeting to order at 3:35 p.m.

ROLL CALL

Present:  Chair Brannon Hampton; Councilwoman Vicki Gillis; Vice Chair Trey Terry

Staff Interim Finance Director Michael Shoemaker; Acting Deputy City Manager Paul

Present:  Luizzi; Internal Audit Manager Billy Vickers; Finance Manager Mayette Bailey;
Senior Accountant Jessica Archuleta; Management Assistant Kelli Gieszler; Legal
Assistant Ariana Ramirez

Attendees: Jill A. Shaw, CPA - Heinfeld, Meech & Co., P.C, External Auditor

PUBLIC COMMENTS ‘

There were no public comments.

BUSINESS |

1.  APPROVAL OF MINUTES

MOTION BY Councilwoman Vicki Gillis, SECONDED BY Vice Chair Trey Terry to
APPROVE the August 25, 2025 meeting minutes.

AYE: Chair Brannon Hampton, Councilwoman Vicki Gillis, Vice Chair Trey Terry
Passed - Unanimously

2. REVIEW, DISCUSS AND POSSIBLE ACTION OF THE RESULTS OF THE FY2025
ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) AND ASSOCIATED
EXTERNAL AUDIT



Mayette Bailey, Finance Manager presented the Audit Committee with the results of
fiscal year 2025 Annual Comprehensive Financial Report (ACFR) and Associated
External Audit. Ms. Bailey reported that the city ended fiscal year 2025 with a strong
financial position, including a government-wide net position of $1.558 billion and a $181
million increase driven largely by growth in capital assets and added the governmental
funds saw a combined funds balance increased to $470.6 million, and the general fund’s
balance rose by $49 million to $296.7 million. She further reported that Heinfeld, Meech
& Co., P.C. conducted the city’s annual audit and issued an unmodified (“clean”) opinion
reporting no significant deficiencies or material weaknesses in the city's financial
statements for fiscal year 2025.

Jill Shaw, External Certified Public Accountant Auditor of Heinfeld, Meech & Co., P.C.
informed the committee that the audit was completed on time, with reports due March 31
submitted well ahead of deadlines and in time for ACFR filing with the Government
Finance Officers Association (GFOA), an award-granting entity for high-quality ACFRs.
She noted that accounting records required no adjustments and had no findings, which is
a strong indicator of a successful audit.

Ms. Bailey further highlighted the city’s continued improvement in its ACFR and noted
that the city earned the GFOA Certificate of Excellence for fiscal year 2024. She added
that, compared to the 2023 ACFR, fiscal year 2024 included only two immaterial findings
versus nine in that prior year, reflecting positive progress.

Chair Brannon Hampton, asked whether any low-level trends were identified between
previous years and the current year. Ms. Bailey confirmed there were none.

REVIEW, DISCUSS AND POSSIBLE ACTION ON THE PAYROLL & TIMEKEEPING
ASSESSMENT

Billy Vickers, Internal Audit Manager presented the Audit Committee with an update on
the Payroll and Timekeeping Assessment. Mr. Vickers reported that the standardized
payroll timeline and processing, as well as the comprehensive payroll training program
and related process improvement and compliance tracking updates, were all completed.
He noted the recommendation to enhance payroll data accuracy through validation is
currently delayed and will be finalized once the compliance dashboard is complete. In
response to Councilwoman Vicki Gillis’, Mr. Vickers confirmed the delay is tied to the
dashboard, with anticipated completion by January. He added that Human Resources
and Finance are continuing to work with Information Technology on data extraction and
testing, and that staff will be adding additional data and metrics to the dashboard as
needed and will be evaluating recommendations related to the various timekeeping
systems, with the goal of enabling direct data entry rather than imports.

INFORMATION ITEMS

Billy Vickers, Internal Audit Manager informed the Audit Committee of upcoming items he
will bring forward at the next meeting, including the internal audit rules of procedure, risk
assessment, audit plan, and his report on the payroll error audit.

Chair Hampton, inquired about the payroll error audit completion internally. Mr. Vickers
confirmed that he will engage external sourcing to assist with certain audit projects and is
seeking additional budgeting. He added that the risk assessment results will guide work



allocation, and stated that the implementation of the audit plan, including any necessary
adjustments, will remain under internal oversight.

FUTURE MEETINGS

The next meeting is scheduled for January 26, 2026, at 3:00 p.m. in La Jolla Vista Conference
Room.

ADJOURNMENT

There being no further business to discuss, Chair Brannon Hampton adjourned the meeting at 3:53 p.m.

Respectfully Submitted by:

Ariana Ramirez, Audit Committee Board Secretary

Michael Shoemaker, Interim Finance Director

Date:

Approved at Audit Committee Meeting held on , 2026.



