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City of Goodyear Strategic Plan
Cultural Journey

to be in Goodyear.
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Strategic Plan Action ltem

INNOVATIVE & HIGH AU/A
' PERFORMING ORGANIZATION =0

—

ACTIONIT: DESCRIPTION RESPONSIBILITY § TIMEFRAME

Continue to innovate and improve upon the HR ON-
existing successes GOING

Cultural Journey
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City of Goodyear
Culture Design

to be in Goodyear.

It’s a

Intentiona
Design of
Goodyear’s :
Culture Culture

Phase IV

Phase |
P Phase ll

2019 -2021 2021 -2022 2023 -2025 2025 -2027
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City of Goodyear

weloe — Culture Journey Highlights

It’s a

1. Cultivating Growth
Defining Best Work
GEO & Goodyear Grows

Increased Recruitment & Retention

Phase IV

o &~ D

Gallup Initiatives & Tools
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City of Goodyear

T Phase IV- Cultivating Growth at Every Level &
obenGoder Defining Best Work

It’s a

Cultivating Growth: Defining Best Work:

. 5"’4 My Growth Plan o . .

Employees with N — Individual | Team | Organization
oodyear

growth plans: |

Professional Goals/Motivation
= Reflecting on your experiences and interests, what kind of responsibili
it ways can Goodyear help you grow toward those

Use the buttons below to guide you through each of the key \

FY25: 25% ; S v
FY26: 32.9%
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City of Goodyear
bl e GEO & Goodyear Grows Programs

It’s a

GEO - Employee Orientation

« Sets positive culture from day one

« 160+ new employees onboarded last year

« Strong feedback and consistent onboarding
experience

Goodyear Grows Mentorship

« 120+ employees supported across five cohorts
« 26 promotions; former mentees now serving as
mentors

« Model gaining interest from other cities

Work Session June 8, 2026 6
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W
time
to be in Goodyear.

« Strong organizational culture attracts top
talent
Headcount Growth with Stable Turnover Rate
« Despite rapid growth, workforce remains
stable with low turnover and vacancy rates
* HR partners early with departments to hire
new staff by July 1

Headcount
Turnover (%)

» Departments like public safety maintain wait
lists for hard-to-fill roles

Fiscal Year

CITY OF
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The Four Levels of Employee Engagement

It’s a

time
to be in Goodyear.

GROWTH
How do
Igrow?

ENGAGEMENT ELEMENT
Q12. This last year, | have had opportunities at work to learn and grow.

Q11. In the last six months, someone at work has talked to me about my progress.

Gallup Q12 Employee Engagement Survey

EMPLOYEE NEED
Challenge me.

Help me review my contributions.

TEAMWORK
Do I belong?

Q10. | have a best friend at work.
QO09. My associates or fellow employees are committed to doing quality work.
QO08. The mission or purpose of my company makes me feel my job is important.

QO7. At work, my opinions seem to count.

Help me build mutual trust.
Help me feel proud.
Help me see my importance.

Hear me.

" INDIVIDUAL CONTRIBUTION
What do I give?

BASIC NEEDS
What do I get?

OVERALL SATISFACTION

Work Session

QO6. There is someone at work who encourages my development.

QO05. My supervisor, or someone at work, seems to care about me as a person.

QO04. In the last seven days, | have received recognition or praise for doing good work.

QO03. At work, | have the opportunity to do what | do best every day.
QO02. | have the materials and equipment | need to do my work right.

QO01. | know what is expected of me at work.

QO00. How satisfied are you with your company as a place to work?

June 8, 2026

Help me grow.

Care about me.

Help me see my value.

Know me.

Free me from unnecessary stress.

Focus me.



It’s a

el Engagement Segment Comparisons

to be in Goodyear.

BEST-PRACTICE ORGANIZATIONS

o
72% 24% 4%
ENGAGED NOT ENGAGED ACTIVELY DISENGAGED

U.S. WORKPLACES

31% 51% 18%

ENGAGED NOT ENGAGED ACTIVELY DISENGAGED

CITY OF GOODYEAR

65% 29% 6%

ENGAGED NOT ENGAGED ACTIVELY DISENGAGED




Q12 Elevate Engagement - It's Your Voice 2026 Overall Dashboard

RESPONSE RATE COMPARISON

Goodyear Current 91%
Goodyear Past 96%
Gallup Overall Median 84%

Gallup Exceptional Workplace 80% (@/>

Overall Q12 Database

Goodyear 2026

ENGAGEMENT MEAN COMPARISON

Goodyear Current

Goodyear 2025

Goodyear 2024
Goodyear 2023

Gallup Exceptional Workplace

Goodyear 2025 9ot

Current -
Past .

Note: Percentiles based on Company Level N=1,000+_Overall_Overall Q"2 Database (2020-2024) and Company Level

N=1,000+_Industry_Public Administration (Government).

Copyright © 1993-1998, 2026 Gallup, Inc. All rights reserved.

The Gallup Q2 items are Gallup proprietary information and are protected by law.

4.29

4.15

4.14

4.35

5%

o
o
&

60%

Engagement

o
o
&

50%

45%

Employee Engagement Over Time

Goal: 72%

+12 points since 2024

=@= Engagement
== Goal: 72%

2023

2024 2025 2026
Survey Year

Public Administration (Government)

Current .
Past .

Goodyear 2026

You may not administer a survey with the Q' items or reproduce them without written consent from Gallup.



City of Goodyear — 2026 Engagement Item Distribution — The Moveable Middle is
Shrinking, but Still Viable.

Employee Engagement Item-Level Results

P'TILE CURRENT MEAN PAST

n Size = 834 ® %1 (Strongly Disagree) " %2 %3 B %4 B %5 (Strongly Agree) MEAN a MEAN
ENGAGEMENT MEAN g2nd 432 +0.03 4.29
Q00 Overall Satisfaction i 2 e ot 4.29 -0.01 4.30

GROWTH Q12 Learn and Grow [ ey ] 63Ty 4.43 -0.01 4.44
How do I grow? g4 progress [ 2 ) co" 4.27 +0.01 4.26
Q10 Best Friend | 5 [ &8 | 50 LR 4.09 +0.14 3.95

TEAMWORK Q09 Committed to Quality I I oo 4.42 +0.03 4.39
Do I belong? Q08 Mission/Purpose I o D O 4.38 +0.00 4.38
Q07 Opinions Count B & 15 T ) 83 4.08 +0.00 4.08

Q06 Development 1 122 I Y TR o3 4.34 +0.02 4.32

INDIVIDUAL Q05 Cares About Me I 7 o2 452 +0.02 4.50
Whatdo | give?  qo4 Recognition Kl 6 2 I o 4.10 +0.09 4.01
Q03 Opportunity to do Best I ey ] 56 EEIQ 4.36 +0.03 4.33

BASICS Q02 Materials and Equipment | Il e 1 51y 4.27 +0.04 4.23

What do 198 o1 know What's Expected [ 7 [ EREEEEENZS DN ] 75" 453 001 454

Naote: Percentiles based on Company Level N=1,000+_Overall_Overall Q" Database (2020-2024), Due to rounding, percentages may sum to 100% +1, Numerical values shown when 5% or higher, A/V indicates meaningful change bolded and defined
as +0.10 or greater for n size =1 000 and +0.20 or greater for n size <1,000.

d by law.
them withoul written consent from Gallup.




Q12 Elevate Engagement - It's Your Voice 2026 Engagement Index

Meaningful Comparisons
CURRENT ¥ % Engaged % Not Engaged ™ % Actively Disengaged u % Engaged % Not Engaged ™ % Actively Disengaged

Engagement Ratio
CURRENT PAST

Q12 Elevate Engagement - It's . .
vourvoce 2026 NN 22 [ 1081 10.5:1

29

Engagement Ratio

1 0 8. 1 City of Goodyear 2025 “ 31 E 10.5:1 8.8:1

2.9:1
City, State and Local Government 45 m

GEWA Winners mog 4 @

PAST W % Engaged % Not Engaged ™ % Actively Disengaged
Naote: Due to rounding, percentages may sum to 100% +1; Numerical values shown when 5% or higher. Percent Engaged available when n size 230, All categories available when n size 2100,

Copyright © 2026 Gallup, Inc. All rights rese! vec.




City of Goodyear

« . Why This Matters

to be in Goodyear.

It’s a

2025 National Community Survey — City of Goodyear

» Build an engaged, stable workforce “““‘i‘ﬁ 9 in 10 residents

- Plan to remain in
Goodyear for the next

« Strengthen leadership and accountability AseE five years
9in10 - Would recommend living
° |mpro\/e Ser\/|ce Con5|3‘|'ency Ond CIUC”ITY residents gave excellent or good ratings to: wh((;)o;i);%artosomeone
. « Goodyear as a place to live
« Support employee growth and retention - Goodyear as a place to raise children

+ The overall quality of life in Goodyear

« Connect employee work to resident experience

When employees are engaged, residents
experience the difference

Work Session June 8, 2026 14



