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City of Goodyear

Culture Design

2019 -2021 2021 -2022 2023 -2025 2025 -2027
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Culture Journey Highlights

1. Cultivating Growth 

2. Defining Best Work

3. GEO & Goodyear Grows

4. Increased Recruitment & Retention

5. Gallup Initiatives & Tools

June 8, 2026
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Phase IV- Cultivating Growth at Every Level & 
Defining Best Work

16 Pit Stops CompletedDefining Best Work: 

Individual | Team | Organization

Cultivating Growth:

Employees with 
growth plans:

FY25: 25%
FY26: 32.9%
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GEO & Goodyear Grows Programs
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GEO - Employee Orientation
• Sets positive culture from day one
• 160+ new employees onboarded last year
• Strong feedback and consistent onboarding 
experience

Goodyear Grows Mentorship
• 120+ employees supported across five cohorts
• 26 promotions; former mentees now serving as 
mentors
• Model gaining interest from other cities
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Increased Recruitment & Retention

• Strong organizational culture attracts top 
talent

• Despite rapid growth, workforce remains 
stable with low turnover and vacancy rates

• HR partners early with departments to hire 
new staff by July 1

• Departments like public safety maintain wait 
lists for hard-to-fill roles
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Engagement Strategies & Tools

• Committees & Surveys
• People, Healthcare, Safety, Wellbeing, 

GEO & Goodyear Grows
• Q12, Quarterly Check-ins, Benefits

• Strengths-Based Development: CliftonStrengths & 
Gallup Manager Training

• Continuous Improvement: Rapid Improvement Events 
and Coffee & Culture
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The Four Levels of Employee Engagement
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Gallup Q12 Employee Engagement Survey

June 8, 2026



Gallup 2026

August 21, 2024Type of Meeting 10

Engagement Segment Comparisons

WF Q1 2023, U.S. Employees MOE: ±1 point. Percentages for best-practice organizations are averages across 2023 Gallup Exceptional 
Workplace Award winners; percentages reflect the year that Gallup collected the winners’ engagement data (2022) — not the year that 
Gallup named the award winners.

51%
NOT ENGAGED

51%
NOT ENGAGED

31%
ENGAGED

31%
ENGAGED

18%
ACTIVELY DISENGAGED

18%
ACTIVELY DISENGAGED

U.S .  WORKPLACES

BEST-PRACTICE ORGANIZATIONS

4%
ACTIVELY DISENGAGED

24%
NOT ENGAGED

72%
ENGAGED

29%
NOT ENGAGED

65%
ENGAGED

6%
ACTIVELY DISENGAGED

CITY OF GOODYEAR



Copyright © 2026 Gallup, Inc. All rights reserved.11
Copyright © 1993-1998, 2026 Gallup, Inc. All rights reserved.
The Gallup Q12 items are Gallup proprietary information and are protected by law.
You may not administer a survey with the Q12 items or reproduce them without written consent from Gallup.

Q12 Elevate Engagement - It's Your Voice 2026 Overall Dashboard 

RESPONSE RATE COMPARISON

91%Goodyear Current

96%Goodyear Past

84%Gallup Overall Median

80%Gallup Exceptional Workplace

ENGAGEMENT MEAN COMPARISON

4.32Goodyear Current

4.29Goodyear 2025

4.15Goodyear 2024

4.14Goodyear 2023

4.35Gallup Exceptional Workplace

TOP QUARTILE TEAMS

Current

56

(53% of teams)

(Past 50% of teams)

Overall Q12 Database

92ndGoodyear 2026

90thGoodyear 2025
Current

Past

Public Administration (Government)

99thGoodyear 2026

99thGoodyear 2025
Current

Past

Note: Percentiles based on Company Level N=1,000+_Overall_Overall Q¹² Database (2020-2024) and Company Level 
N=1,000+_Industry_Public Administration (Government).
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Culture Journey
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Why This Matters

• Build an engaged, stable workforce 

• Strengthen leadership and accountability 

• Improve service consistency and quality 

• Support employee growth and retention 

• Connect employee work to resident experience 

June 8, 2026

When employees are engaged, residents 
experience the difference

2025 National Community Survey – City of Goodyear


