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GRC Phase II Design Update

Tonight's Agenda

1 Background Phase I timeline and Phase II milestones

2 Irrigation Water:  Source & Storage Available sources, storage options, and recommendation

3 Parking:  Needs & Solution Requirements, parking options, and recommendation

4 Additional Facility Considerations:  Needs 
& Solution

Site study and recommendation

5 Next Steps & Feedback Decisions needed and Council direction
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Agenda Item 1
Goodyear Recreation Campus :
Background & Timeline 

Project history • Phase I timeline • Phase II milestones
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Goodyear Recreation Campus

Background

2014 Parks
Master Plan Adoption

Identified a need for a 
community park 

GRC
Master Plan

2018
Created Regional Park 

Conceptual Plan

GRC Phase I
Groundbreaking  

October 2019
Construction begins

GRC  Phase I 
Grand Opening

Summer 2021
Community Park, Pool & 

Recreation Center

2023 Parks
Master Plan Adoption

Identified the Need for 
GRC Phase II

2023 Parks Master Plan
Update Public Input

Over 23,000 community 
inputs confirming top 

amenity.

GRC Phase II
Concept & ROM
February 2023

GRC Phase II 
CIP Funded

FY 2026

GRC Phase II
Design Begins
February 2026

GRC Phase II 
Construction

Winter 2027 – Winter 
2029
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6

Community Engagement

2023 Parks & Recreation Master Plan

22,908
Total Community Inputs

4
Public Meetings

4
Virtual Meetings

6
Pop-Up Events

40
Stakeholder 
Interviews

202
Park Sites Visited

2
Advisory 

Committee 
Meetings

The 2023 Master Plan named Recreation Campus Phase II a top priority.
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Top Priorities



Priority A: Goodyear Recreation Campus Phase II (46-acres)

Source: Master Plan, Sept 2023

$68,331,500

Phase II: This project would include the development of the 
remaining 46 acres to provide regional park amenities and expand 
the service area within the central area of the city. Based on top 
amenity priorities identified from the community needs, potential 
amenities could include multi-use pathways, nature play 
playgrounds, urban fishing lake with a sustainable water source, 
and open space. Next steps to include a site-specific Master Plan 
for the remaining phase 2 area.

Future amenities

Challenger baseball field Nature play playgrounds

Urban fishing lake Open space
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Goodyear Recreation Campus

Approved CIP Budget - 50063
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Goodyear Recreation Campus

Amenities: Phase I & Phase II

PHASE I 

Current Amenities

•  Recreation Center

• Family Aquatics Facility

•  Ballfields

•  Multipurpose fields

• Sports Courts

•  Playground 

• Ramadas

• Trail Loop

• Public Art

PHASE II 

Future Amenities

• Splash Pad

• Dog Park

• Skate Plaza

• Additional Multipurpose Felds

• Additional Ballfields

• Additional Sports Courts (Pickleball)

• Additional Ramadas

• Expanded Trail Loop

• Expanded Maintenance Building 

Phase II roughly doubles the field inventory and expands program services.
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Agenda Item 2
Irrigation Water: 
Source & Storage

Water sources  • Storage options • Recommendation
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Annual Water Needs

Demand for Phase I and II

Phase I Irrigation – Today

33 million gallons
of potable water annually

~101 acre-feet per year

Phase I + II – Projection

66 million gallons
estimated per year

~203 acre-feet per year

FACT:  The average Goodyear household uses 90,000 gallons per year.
Phase I and II will use 66M gallons per year – equivalent to 733 homes.
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Irrigation Water

Options

Roosevelt Irrigation District (RID) Water
Under evaluation for Phase II

Adjacent to the site – accessible on-site

$4.50 per 1,000 gallons  •  No CAP fee
Ties into existing Phase 1 tiling

City Potable
Current source – Phase I irrigation

66M gallons per year 

$9.10 per 1,000 gallons  +  $1.70 CAP fee
Remains available as a supply option

Both sources were considered for irrigation needs.
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Irrigation Water

Why Storage Is Required

RID water costs half as much as potable, but it does not arrive the way potable water does.

PRESSURE TIMING RELIABILITY

Storage is what makes RID usable. Without it, the $400,000 in annual savings is not available.
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Irrigation Analysis

Peak Season Water Demand

86
acres irrigated

Phase 1 + Phase 2 combined

5 days
target storage duration

peak season demand drives storage 
size

2.9 acre ft
~1,000,000 gallons

required volume, regardless of storage 
type

Irrigation demand reviewed by Aqua Engineering for GRC Phase 1 and Phase 2.
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Irrigation Analysis

Irrigation Storage Options

Option C

Irrigation Pond
Option B

Underground Storage
Option A

Above Ground Tank

Each option meets the 5-day storage requirement. Phase 1 currently irrigates with potable water.
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Storage Options

Option A – Above Ground Storage

• Tank 

•  Meets the 5-day storage requirement

Estimated construction cost
(tank: 25' height, 86' diameter)

$3M – $5M
Meets 5-day storage
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Storage Options

Option B – Underground Storage

• Large underground footprint and complex 
construction

• Maintenance requires full shutdown
• Leaks and failures are difficult to detect
• Repairs require excavation and surface disruption
• Confined-space safety risks

Estimated construction cost
(with concrete liner)

$1.8M – $2.5M
Meets 5-day storage

October 19, 2026Work Session



Storage Options

Option C – Irrigation Pond

• Approximately 3 acres, 14 feet deep

• Estimated daily evaporation: 0.45 in.

• Drawdown: 8-10 in. from irrigation use (translate it to 
dollars)

• Could be amenities for Public Benefit

• RID connection ties into Phase I tiling

Estimated construction cost
(with concrete liner)

$1.5M – $2.3M
Meets 5-day storage
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Irrigation Recommendation

Storage: Irrigation Pond
Lowest cost option

Provides a new public amenity

Community desire for an urban lake in the 2023 Master 
Plan (23,000+ inputs)

Source:  RID Water
Most cost-efficient supply

Accessible on-site (adjacent)

RID is supportive  •  Water Department support

Annual savings vs. potable water: Up to $400,000 per year
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Agenda Item 3
Parking:
Needs & Solution

Peak demand  •  Special events  •  Structure vs. surface
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Peak Parking Demand (all amenities in use)

Parking Summary – Phase I, Phase II & Total

PHASE I

Existing Campus

633
paved spaces provided

+ 80 gravel overflow = 713 total

PHASE II

Concept 

705
paved spaces provided

no overflow lot required

COMBINED

Phase 1 + Phase 2

1,338
spaces required

At full build-out, onsite paved parking is effectively balanced at peak demand. Special events rely on offsite parking.
Combined totals use the Concept 3 basis, which counts Phase 1 paved spaces only.
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Special Event Parking Demand

Special Event Parking

SpacesParking Supply

1,338Onsite – Phase 1 + Phase 2

231Offsite – Basis Elementary School

734Offsite – Desert Edge High School

360Offsite – Recharge Site frontage (gravel overflow)

2,663Total onsite + offsite

Event demand – 5,000 people

2,500 spaces
at 2 people per car

1,667 spaces
at 3 people per car

Combined capacity supports events well 
above 5,000 attendees.
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Parking Needs

Options

Option A

Parking Garage
Option B

Surface Parking
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Parking Analysis

Option A- Parking Garage 

Parking structure concept (DWL) – 271 spaces

Provides 271 parking spaces

• Three parking levels – ground plus two elevated 
decks

• Sits on the footprint of a 144-space surface lot –
building up nets +127 spaces on the same land

• At full build-out, onsite parking is balanced (1,339 
required vs. 1,338 provided) – a garage would add 
headroom for growth and events

ROM:  $8.13M – $13.55M 
($30K – $50K per space)
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Parking Analysis

Option B – Surface Parking

Surface parking study (DWL)

Surface Parking provides 705 paved spaces – a surplus of 
150 over Phase 2 peak demand

 Lowest construction cost: $5K – $10K per space, including 
drive aisles

 Minimal ongoing maintenance – no elevators, lighting
systems, or fire protection

 Shade canopies can be added at low cost

 No special security concerns

ROM:  $3.5M – $8.13M
($5K – $10K per space)
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Parking Recommendation

Recommended: Surface Parking
705 paved spaces (150 over Phase 2 peak demand)

Lowest cost: $5K – $10K per space
Minimal ongoing maintenance

Shade canopies can be added at low cost

Surface parking meets Phase 2 demand at about one-fifth the cost of a garage.
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Agenda Item 4
Additional Facility 
Consideration:
Needs & Solution

Community room size options • Capacity • ROM
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Public Meeting Space
Community Room Options

GRC Phase I – Existing

3,000 SF
Multi-use room

5,464 SF
Total area

140 people
At 21.5 SF per person

Open today
Status

GRC Phase II – Future

6,200 SF
Multi-use room

10,400 SF
Total area

287 people
At 21.5 SF per person

$9.3M – $10.4M
Estimated cost
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GRC Phase II 

Design Recommendation

Water
Recommend Option A pond with 

RID water
$415,800/yr savings vs. potable

Parking
Full build-out is balanced at 

peak 1,338
Garage adds spaces at ~5x surface 

cost

Community Room Building
($9.3M – $10.4M)

6,200 SF multi-use • 10,400 SF total

287 people at 21.5 SF per person
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Goodyear Recreation Campus
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Goodyear Recreation Campus 
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GRC Phase II

Look Ahead

DESIGN

February 2026 – February 2028
CONSTRUCTION

Winter 2028
RIBBON CUTTING

FY 2029

NEAR-TERM MILESTONES

Oct 2026
Council Touch
30% design review

Nov/Dec 2026
CMAR

Construction manager at risk 
selected

Apr 2027
60% Design

Design development milestone

Apr – May 2027
PRAC

60% design presented to the 
Commission

Tonight's direction on water, parking, and the community room will support the 30% design package.
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Goodyear Recreation Campus 
Questions & Open Discussion
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