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FY2027-2030 Strategic Plan
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Focus Areas
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FY26 Successes

15 Projects 
Completed!!!
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• Leadership Team 
& Council 
Surveys

• Leadership Team 
& Council 
Retreats
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Updated Action Items

• Periodic updates on IT projects 
• Added item on long term capital funding strategy 
• Office of Tourism reflected in EcDev Vision item
• Trees and shade added to Beautification & Branding
• Added item on SR-30 corridor roadway 

improvements
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Other Topics of Interest

• WeRide and Community Funding Program
• Potential Charter Amendments Election
• Fallen Service Member Memorial
• Shade at Recreation Facilities/Fields
• Artificial Turf at GSQ
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Recommendation

Adopt resolution for 
FY2027-FY2030 
Strategic Plan
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