
      
BOT MEETING

TOWN HALL, 0 JASPER AVE, GRANBY, CO
TUESDAY, DECEMBER 9, 2025

5:30 PM W O R K SH O P     
6:00 PM B O T  ME E T IN G      

G E G ID  ME E T IN G  T O  FO L L O W              

Town of Granby Board of Trustees invites you to a scheduled Zoom Meeting:
https://zoom.us/j/98095341091?pwd=PKogAO6uXbgONTuLaPxemI47UPCT79.1  

 
If a scheduled public hearing is a quasi-judicial hearing, no comments will be taken by Zoom. You
may listen to the hearing -- but no participation will be allowed using Zoom for any quasi-judicial
public hearing. You may attend the meeting in person to participate.

DINNER TO BE SERVED TO THE BOARD
4:30 PM

BOARD OF TRUSTEES
TOWN OF GRANBY

December 9, 2025
AGENDA 

      

BOARD OF TRUSTEES WORKSHOP
MEETING  

 

MA Y O R  H A R D Y  T O  C A L L  T H E  B O A R D  O F T R U ST E E S W O R K SH O P ME E T IN G  T O  O R D E R  A T  T H E  T O W N                                                       
H A L L , Z E R O  JA SPE R  A V E N U E               
(A ny B oard member w ith  any potential conflicts of in terest regarding any of the agenda matters w ill declare them at th is      
time.)
 

T R A FFIC  C O N T R O L  W O R K SH O P / T O W N  MA N A G E R                         
5:30 PM
 

MA Y O R  H A R D Y  T O  C A L L  T H E  R E G U L A R  ME E T IN G  O F T H E  T O W N  O F G R A N B Y  B O A R D  O F T R U ST E E S                                                        
T O  O R D E R  A T  T H E  T O W N  H A L L , Z E R O  JA SPE R  A V E N U E                               
(A ny B oard member w ith  any potential conflicts of in terest regarding any of the agenda matters w ill declare them at th is      
time.)
 

U N SC H E D U L E D  PU B L IC  C O MME N T S - C O MME N T S A R E  L IMIT E D  T O  3 MIN U T E S                                    
T his time is reserved for members of the public to  make a presentation to  the B oard on items or issues that are not   
scheduled on the agenda. T he B oard w ill not discuss/debate these items, nor w ill the B oard make any decisions on     
items presented during this time, rather, the B oard w ill refer the items to  staff for follow -up.    
 

R E G U L A R  A G E N D A  IT E MS              
 

1. PU B L IC  H E A R IN G  FO R  T H E  FO L L O W IN G :                     
O R D IN A N C E  N O . 1031 - A N  O R D IN A N C E  A D O PT IN G  B Y  R E FE R E N C E  T H E  2024 IN T E R N A T IO N A L                                                
PR O PE R T Y  MA IN T E N A N C E  C O D E  / T O W N  A T T O R N E Y                             
6:00 PM

 

2. PU B L IC  H E A R IN G  FO R  T H E  FO L L O W IN G :                     
R E SO L U T IO N  2025-12-09A  -  A  R E SO L U T IO N  A PPR O V IN G  A N  E X T E N SIO N  O F A  C O N D IT IO N A L                                          
U SE  PE R MIT  FO R  A  G R A V E L  E X T R A C T IO N , SU B JE C T  T O  C O N D IT IO N S (R E C L A MA T IO N  R ID G E ,                                                 
L L C )  

O R

R E SO L U T IO N  2025-12-09A  - A  R E SO L U T IO N  D E N Y IN G  A N  E X T E N SIO N  O F A  C O N D IT IO N A L  U SE                                            
PE R MIT  FO R  A  G R A V E L  E X T R A C T IO N  (R E C L A MA T IO N  R ID G E , L L C ) / T O W N  MA N A G E R                                             
6:30 PM
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3. N U C H E  V IL L A G E  U PD A T E  / T O W N  MA N A G E R                        

7:00 PM
 

4. O R D IN A N C E  N O . 1032 - A N  O R D IN A N C E  A U T H O R IZ IN G  T H E  C O N V E Y A N C E  O F C E R T A IN  T O W N                                                   
PR O PE R T IE S FO R  A T T A IN A B L E  H O U SIN G  A N D  D E C L A R IN G  A N  E ME R G E N C Y  / T O W N  A T T O R N E Y                                                     
7:15 PM

 

5. N U C H E  V IL L A G E  D E C L A R A T IO N  O F C O V E N A N T S / T O W N  MA N A G E R                                      
7:20 PM

 

6. R E N E W A L  O F PE R MISSIO N  FO R  L A N D  U SE  A G R E E ME N T  W IT H  G R A N D  C O U N T Y  C SU  E X T E N SIO N                                                 
- G R A N D  C O MMU N IT Y  G A R D E N S / T O W N  C L E R K                        
7:30 PM

 

7. R E SO L U T IO N  2025-12-09B  - A  R E SO L U T IO N  A PPR O V IN G  T H E  L E A SE  O F T O W N  PR O PE R T Y  T O                                          
2N D  ST A R  C O U N SE L IN G , L L C  A N D  K A T H R Y N  R A L E Y  / T O W N  C L E R K                                      
7:35 PM

 

8. R E SO L U T IO N  2025-12-09C  - A  R E SO L U T IO N  A PPR O V IN G  T H E  L E A SE  O F T O W N  PR O PE R T Y  T O  A                                           
L IST E N IN G  E A R  C O U N SE L IN G , L L C  A N D  L ISA  MA R IE  A N SE L L  / T O W N  C L E R K                                        
7:40 PM

 

9. O R D IN A N C E  N O . 1033 - A N  O R D IN A N C E  A D D IN G  SE C T IO N  16.125.190 T O  T H E  G R A N B Y                                       
MU N IC IPA L  C O D E  T O  PR O H IB IT  N O N FU N C T IO N A L  T U R F, N O N FU N C T IO N A L  A R T IFIC IA L  T U R F,                                                 
A N D  IN V A SIV E  PL A N T  SPE C IE S IN  A PPL IC A B L E  D E V E L O PME N T  PR O JE C T S IN  C O N FO R MA N C E                                             
W IT H  C O L O R A D O  SE N A T E  B IL L  24-005 A N D  C O L O R A D O  H O U SE  B IL L  25-1113 / T O W N  A T T O R N E Y                                               
7:45 PM

 

10. IMPR O V E ME N T S A G R E E ME N T  FO R  R IV E R  C A MP SE W E R  MA IN  E X T E N SIO N  PH A SE  1 / T O W N                                         
A T T O R N E Y      
7:55 PM

 

11. SG M PH A SE  2 N O R T H  SE R V IC E  A R E A  W A T E R  T R E A T ME N T  PL A N T  A G R E E ME N T  / T O W N                                             
MA N A G E R    
8:00 PM

 

12. RESO LU TIO N  2 0 2 5 -1 2 -0 9 D  -               A  RESO LU TIO N  A PPRO PRIA TIN G  A D D ITIO N A L SU MS O F MO N EY  TO                    
D EFRA Y  EX PEN SES IN  EX CESS O F A MO U N TS BU D G ETED  FO R TH E TO WN  O F G RA N BY , CO LO RA D O  FO R                              
TH E 2 0 2 5  BU D G ET Y EA R IN  TH E G EN ERA L FU N D , SO U TH  SERV ICE A REA  SEWER EN TERPRISE FU N D ,                           
FLEET EN TERPRISE FU N D , A N D  SH O RT-TERM REN TA L FU N D .  / FIN A N CE D IRECTO R                    
8 :1 5  PM  
 

 

C O N SE N T  A G E N D A          
(T he items listed under " C onsent A genda"  are a group of items to  be acted on w ith  a single motion and vote. T his        
agenda is designed to  expedite the handling of limited routine matters by the B oard. T he B oard has received the   
information on these matters in  their B oard packets prior to  the meeting. T he Mayor w ill ask if any citizen w ishes to     
have, any specific item discussed. A  B oard member may request that an item be removed from the C onsent A genda on   
behalf of a citizen or himself/herself and state w hen the item w ill be discussed in  the meeting or tabled to  another   
meeting. T he removal of an item w ill require a second and a majority  vote of the B oard to  be removed. Items on the    
consent agenda are then voted on by a single motion, second, and non-roll call vote).
 

A C C O U N T S PA Y A B L E  - D E C E MB E R  9, 2025                   
MIN U T E S - N O V E MB E R  18, 2025          
 

C H A IR  A N D  ST A FF U PD A T E S             
 

A dministrative / Mayor H ardy, Mayor Pro-T em Shaw , T rustee Q uesada-               
-  T ow n C lerk               
-  F inance D irector  
E conomic D evelopment / T rustee S ilva   
H ousing / T rustee Michalow ski  
Public Safety  / T rustee Q uesada  
-  Police C hief 
Public W orks / T rustee Mahoney 
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- Public W orks D irector 
R ecreation / T rustee Michalow ski  
- R ecreation D irector 
T ow n A ttorney 's U pdate    
T ow n Manager's U pdate  
Mayor's U pdate
 

E X E C U T IV E  SE SSIO N  -             "An executive session for a conference with the Town attorney for the purpose of receiving legal advice on
specific legal questions pursuant to C.R.S. Section 24-6-402(4)(b) regarding the scope and procedure pertaining to certain executive
sessions."
 

ME E T IN G  T O  A D JO U R N  A N D  C O N V E N E  A S T H E  G E G ID                             
 

GRAND ELK GENERAL IMPROVEMENT DISTRICT
MEETING  

 

C H A IR MA N  H A R D Y  T O  C A L L  T H E  G R A N D  E L K  G E N E R A L  IMPR O V E ME N T  D IST R IC T   ME E T IN G                                                  
T O  O R D E R  A T  T H E  T O W N  H A L L , Z E R O  JA SPE R  A V E N U E                               
(A ny B oard member w ith  any potential conflicts of in terest regarding any of the agenda matters w ill declare     
them at th is time.)
 

 

R E G U L A R  A G E N D A  IT E MS              
 

A PPR O V A L  O F G E G ID  MIN U T E S FR O M N O V E MB E R  18, 2025                       
 

 

RESO LU TIO N  G .E.G .I .D .  2 0 2 5 -1 2 -0 9  -                      A  RESO LU TIO N  A PPRO PRIA TIN G  A D D ITIO N A L SU MS O F MO N EY                   
TO  D EFRA Y  EX PEN SES IN  EX CESS O F A MO U N TS BU D G ETED  FO R TH E G RA N D  ELK  RA N CH  G EN ERA L                             
IMPRO V EMEN T D ISTRICT (G .I .D .)  FO R TH E 2 0 2 5  BU D G ET Y EA R IN  ITS O PERA TIO N S A N D  D EBT FU N D S./                              
FIN A N CE D IRECTO R    

 
 
 
Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS, WHICH ARE TIME SENSITIVE. Items on the agenda are approximate and
intended as a guide for the Town Board. "Estimated Time" is subject to change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to
attend the meeting and needs special accommodations, please contact the Town Clerk prior to the meeting. For deadlines and information required to schedule an item on the agenda,
please contact the Town Clerk, at 970-887-2501.
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To: Mayor and Board of Trustees
From: Ted Cherry, Town Manager
Date: 12/09/2025
Re: TRAFFIC CONTROL WORKSHOP
Department Town Manager
Time of Agenda Item 5:30 PM
Agenda Request No.

Subject
TRA FFIC CO N TRO L WO RK SH O P / TO WN  MA N A G ER             
5:30 PM

Summary
Based on the Board's previous direction, staff and SGM have moved forward with items concerning traffic control and parking-related
items along the Hwy 40 corridor.  At this time, the projects are presented to the Board and direction can be given to move forward with
putting the projects out for bid or to halt the projects.  Notes are below and SGM information is presented as attachments.

2nd & 3rd Parking A reas -  2nd is the parking ROW by the Blue Spruce and 3rd is the parking area between New Mountain
Design/Brickhouse and Aesthetque.  These areas are parking areas which were originally scheduled to have a mill and overlay done a few
years ago.  At that time, it was discovered the entire ROW did not have enough asphalt to allow for a proper mill to be done.  It was
discussed of moving forward with re-engineering and repaving the parking areas to allow for proper drainage, a thick enough layer of
asphalt, and making the area more usable for parking and the businesses surrounding it and in the whole of the downtown core.  The
estimated cost is $565,500 including construction management.

Mesa/A gate Pedestrian Crossing -  The high level of review of this crossing is a shorter crossing between the two sides of the street
and incorporating a shorter crossing lane between east and west.  This would include the incorporation of bulbous with a new gutter pan.
Flashing intersection lights would be added to inform drivers of pedestrian activity.  The plans are 90% complete.  Estimated costs would
be $398,500.

4th Street Signalization - This would be a for a full signalization at 4th street by moving the CDOT warrant from 6th Street to 4th
Street.  After design processes have happened a few items have changed since the last time the Board spoke about the potential project. 
The first is the revocable easement for Azteca should not be affected if the Board agrees that it wants to continue to allow the easement
and not utilize the Azteca deck space for parking purposes.  Second is the area of 6th street.  CDOT is agreeable to not needing a triangle
raised area at 6th street, but will require a median on the highway which would make for 6th to be a right in right out.  The area would be
restriped significantly after the median was added.  CDOT is requesting one entrance be closed, but that will be something the owner of
the property with the Sinclair would be contacted about. Estimated cost on the signalization work would be $1,110,000.  

Ten Mile D rive -  There is no update yet on the signalization at 10 Mile and Hwy 40.  CDOT continues ask questions on the area as it
does not meet their warrant analysis need yet.  

Financial
None at this time.

Recommendation
Does the Board want to move forward and release bid packages for the three areas of Mesa/Hwy40, 4th/Hwy40, and the parking ROW
areas.  If the Board would like to move forward those would be released as soon as the final plans are completed.

A ttachments
4th Street EOPC
SGM Traffic Memo
2nd & 3rd Parking Layout
2nd & 3rd EOPC
Mesa/Hwy40 Layout
Mesa/Hwy 40 EOPC
4th Signal Layout
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PROJECT: 4th and Agate Traffic Signal / 6th Street Diversion

SGM NO.: 8133J-40

DATE: 12/3/2025 EOPC LEVEL: 30%

PREPARED BY: SJ / DJC

ESTIMATED % OF

COST (a)

Removals and Resets 44,000$           5.2%

Earthwork (Excavation, Embankment) -$                     0.0%

Erosion Control (BMPs, Topsoil) 10,000$           1.2%

Surfacing (Base Course, Pavement, Concrete) 155,000$         18.2%

Retaining Walls (CIP Concrete, Block Walls) -$                     0.0%

Traffic Signal 346,500$         40.7%

Signing and Striping 45,000$           5.3%

Traffic Control during Construction 75,000$           8.8%

Lighting (Fixtures, Wiring) -$                     0.0%

Utilities (Sanitary Sewer, Electric) -$                     0.0%

Miscellaneous (Equipment, Potholing, Surveying) 15,000$           1.8%

Mobilization 110,000$         12.9%

Force Accounts (MCRs, Adjustments) 50,000$           5.9%

SUBTOTAL OF CONSTRUCTION ITEMS: 850,500$         (a)

ESTIMATED % OF

COST (a)

Contingency 170,000$         20%

Construction Management (Inspection & Testing) 85,000$           10%

SUBTOTAL OF OTHER PROJECT COSTS: 255,000$         (b)

ENGINEER'S OPINION OF CONSTRUCTION COSTS:

NOTES:

1. Unit prices used in developing this EOPC were based on cost estimate data from recent CDOT Cost Data

Book(s) compiled by the CDOT Engineering and Market Analyis Unit and SGM's database of similar projects.

2. Unit prices and total costs are based on Present Value dollars.  Adjustments should be made for

years beyond the present year if actual construction occurs in a future year.

3. This EOPC was prepared on the basis of SGM’s experience and qualifications and represents SGM's

judgment as a professional generally familiar with the industry. However, since SGM has no control 

over the cost of labor, materials, equipment, or services furnished by others, over contractor’s methods

of determining prices, or over competitive bidding or market conditions, SGM cannot and does not

guarantee that proposals, bids, or actual construction cost will not vary from SGM's EOPC.

TABULATED CONSTRUCTION ITEMS

OTHER PROJECT COSTS & ALLOWANCES

$1,110,000

ENGINEER'S OPINION OF PROBABLE COST (EOPC)
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MEMORANDUM 

 

TO:  Ted Cherry, Town of Granby 

FROM: Dan Cokley, PE 

DATE:  12/3/25 

RE:  Project Updates 

• 2nd & 3rd Street Parking (100%) 

• Mesa & Agate RRFB (90%) 

• 4th St Signal & 6th Street (30%) 

 

The purpose of this memorandum is to provide a status update on progress and construction budgets for 

the above referenced projects. 

2n d  & 3 r d  St  (south) Parking Areas (100%) 
The purpose of the project is to provide defined paved parking areas with drainage and water quality 

improvements to the existing areas used for parking on the south side of Agate Avenue. This project is 

ready for bid now. 

 
Figure 1 – 2nd and 3rd Parking Areas 

• ENGINEER'S OPINION OF CONSTRUCTION COSTS: $565,500 (includes $42,000 CM) 
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Mesa & Agate RRFB (90%) 
The purpose of the project is to provide a signalized pedestrian crossing of Agate near the existing Mesa 
Street signed pedestrian crossing. SGM checked in with the Board this past summer with a Concept that 
included bulbouts and received direction to proceed with that design. The project has progressed to a 
90% level and has incorporated a review by and integration of comments from CDOT through the Special 
Use Permit process. This project can be ready for Bid by mid-February or earlier. 
 

 
Figure 2 - Agate Ave and Mesa St 

• ENGINEER'S OPINION OF CONSTRUCTION COSTS: $398,500 (includes $40,000 CM) 
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4th St S ignal & 6th Street (30%) 
The purpose of the project is to provide a new traffic signal at 4th Street and convert 6th Street to a right-in 

and right-out only. To restrict left turn movements a center median is required at 6th along Agate. Also, a 

WB right turn deceleration lane serving 6th is required which will include restriping of a portion of Agate to 

create that right turn lane. This solution (Agate center median) addresses the main concern heard at the 

previous Board meeting, that is the ability for WB right turning vehicles to access CR 60. That WB to EB 

movement will remain in its current configuration.  

CDOT has provided the Town Access Permits for acceptance based upon these design parameters. In 

the offered permits, CDOT has also requested the east access to the Sinclair station to be closed. There 

is a formal CDOT process to be followed including notification of and acceptance by the access owner. 

This project can be ready for Bid by mid-February, assuming we are able to navigate the CDOT Access 

Permit review process relatively smoothly, which should be the case since we have had significant 

coordination to date. 

 
Figure 3 - Agate Ave and Mesa St 

• ENGINEER'S OPINION OF CONSTRUCTION COSTS: $1,110,00 (includes $85,000 CM) 
 

Attachments: 
A. 2nd & 3rd St Parking Plan (100%) 

B. Mesa and Agate RRFB Plan (90%) 

C. 4th and 6th Plan (30%) 
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PROJECT: 2nd & 3rd Street Parking Lots

SGM NO.: 8133J-32

DATE: 11/24/2025 EOPC LEVEL: 100%

PREPARED BY: Michael Morrison & Dan Cokley

ESTIMATED % OF

COST (a)

Removals and Resets 48,500$           9.3%

Earthwork (Excavation) 48,000$           9.2%

Erosion Control (BMPs, Topsoil) 13,500$           2.6%

Surfacing (Base Course, Pavement, Sidewalk) 163,000$         31.1%

Roadway (Curb & Gutter & Fence) 117,000$         22.3%

Drainage (Pipes, Inlets, Manholes) 59,500$           11.4%

Signing and Striping 3,000$             0.6%

Traffic Control during Construction 12,500$           2.4%

Miscellaneous (Equipment, Potholing, Surveying) 16,500$           3.2%

Mobilization 42,000$           8.0%

SUBTOTAL OF CONSTRUCTION ITEMS: 523,500$         (a)

ESTIMATED % OF

COST (a)

Construction Management (Inspection & Testing) 42,000$           8.0%

SUBTOTAL OF OTHER PROJECT COSTS: 42,000$           (b)

ENGINEER'S OPINION OF CONSTRUCTION COSTS:

NOTES:

1. Unit prices used in developing this EOPC were based on cost estimate data from recent CDOT Cost Data

Book(s) compiled by the CDOT Engineering and Market Analyis Unit and SGM's database of similar projects.

2. Unit prices and total costs are based on Present Value dollars.  Adjustments should be made for

years beyond the present year if actual construction occurs in a future year.

3. This EOPC was prepared on the basis of SGM’s experience and qualifications and represents SGM's

judgment as a professional generally familiar with the industry. However, since SGM has no control 

over the cost of labor, materials, equipment, or services furnished by others, over contractor’s methods

of determining prices, or over competitive bidding or market conditions, SGM cannot and does not

guarantee that proposals, bids, or actual construction cost will not vary from SGM's EOPC.

TABULATED CONSTRUCTION ITEMS

OTHER PROJECT COSTS & ALLOWANCES

$565,500

ENGINEER'S OPINION OF PROBABLE COST (EOPC)
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PROJECT: Mesa Street RRFB

SGM NO.: 8133j-36 CDOT NO: N/A

DATE: 12/3/2025 EOPC LEVEL: 90%

PREPARED BY: MWM REVIEWED BY: DJC

ESTIMATED % OF

COST (a)

Removals and Resets 54,500$           16.1%

Earthwork (Excavation, Embankment) 3,000$             0.9%

Erosion Control (BMPs, ECM) 5,000$             1.5%

Surfacing (Base Course, Pavement, Sidewalk) 35,000$           10.3%

Roadway (Curb & Gutter) 99,500$           29.4%

Signing and Striping 41,000$           12.1%

Traffic Control during Construction 40,000$           11.8%

Miscellaneous (Equipment, Potholing, Surveying) 10,500$           3.1%

Mobilization 40,000$           11.8%

Force Accounts (MCRs) 10,000$           3.0%

SUBTOTAL OF CONSTRUCTION ITEMS: 338,500$         (a)

ESTIMATED % OF

COST (a)

Construction Management (Inspection & Testing) 35,000$           10%

Contingency 20,000$           5%

SUBTOTAL OF OTHER PROJECT COSTS: 55,000$           (b)

ENGINEER'S OPINION OF CONSTRUCTION COSTS:

NOTES:

1. Unit prices used in developing this EOPC were based on cost estimate data from recent CDOT Cost Data

Book(s) compiled by the CDOT Engineering and Market Analyis Unit and SGM's database of similar projects.

2. Unit prices and total costs are based on Present Value dollars.  Adjustments should be made for

years beyond the present year if actual construction occurs in a future year.

3. This EOPC was prepared on the basis of SGM’s experience and qualifications and represents SGM's

judgment as a professional generally familiar with the industry. However, since SGM has no control 

over the cost of labor, materials, equipment, or services furnished by others, over contractor’s methods

of determining prices, or over competitive bidding or market conditions, SGM cannot and does not

guarantee that proposals, bids, or actual construction cost will not vary from SGM's EOPC.

TABULATED CONSTRUCTION ITEMS

OTHER PROJECT COSTS & ALLOWANCES

$393,500

ENGINEER'S OPINION OF PROBABLE COST (EOPC)
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ENGINEER'S OPINION OF PROBABLE COST - UNIT PRICE ANALYSIS

CONTRACT UNIT

(1) REF. NO. ROADWAY COST ROADWAY

REM 201-00000 Clearing and Grubbing L S 1 2,500.00$      2,500.00$            

REM 202-00200 Removal of Sidewalk SY 246 65.00$           15,990.00$          

REM 202-00202 Removal of Gutter LF 64 40.00$           2,560.00$            

REM 202-00203 Removal of Curb and Gutter LF 246 42.50$           10,455.00$          

REM 202-00220 Removal of Asphalt Mat SY 353 25.00$           8,825.00$            

REM 202-00240 Removal of Asphalt Mat (Planing) SY 157 40.00$           6,280.00$            

REM 202-00250 Removal of Pavement Marking SF 377 5.00$             1,885.00$            

REM 202-00810 Removal of Ground Sign EACH 2 500.00$         1,000.00$            

EW 203-00060 Embankment Material (Complete In Place) CY 32 100.00$         3,200.00$            

MISC 203-01597 Potholing HOUR 8 400.00$         3,200.00$            

EC 208-00200 Erosion Control Management L S 1 5,000.00$      5,000.00$            

REM 210-00750 Reset Light Standard EACH 1 5,000.00$      5,000.00$            

SS 210-00810 Reset Ground Sign EACH 1 750.00$         750.00$               

RDWY 213-00067 Rock Mulch (Weed Free) SF 1035 7.50$             7,762.50$            

SURF 304-06000 Aggregate Base Course (Class 6) TON 193 90.00$           17,370.00$          

SURF 403-34721 Hot Mix Asphalt (Grading SX) (75) (PG 58-28) TON 78 225.00$         17,550.00$          

SURF 411-10255 Emulsified Asphalt (Slow-Setting) GAL 0 300.00$         -$                     

RDWY 412-00600 Concrete Pavement (6 Inch) SY 11 175.00$         1,925.00$            

RDWY 420-00200 Geotextile (Weed Barrier) SY 115 5.00$             575.00$               

RDWY 608-00000 Concrete Sidewalk SY 200 125.00$         25,000.00$          

RDWY 608-00010 Concrete Curb Ramp SY 148 230.00$         34,040.00$          

RDWY 608-00015 Detectable Warnings SF 68 100.00$         6,800.00$            

RDWY 609-21020 Curb and Gutter Type 2 (Section II-B) LF 181 80.00$           14,480.00$          

RDWY 609-24004 Gutter Type 2 (4 Foot) LF 70 125.00$         8,750.00$            

SS 614-80003 Rectangular Rapid Flashing Beacon EACH 2 12,500.00$    25,000.00$          

MISC 625-00000 Construction Surveying L S 1 7,500.00$      7,500.00$            

MOB 626-00000 Mobilization L S 1 40,000.00$    40,000.00$          

SS 627-00070 Preformed Thermoplastic Pavement Marking SF 309 50.00$           15,450.00$          

TC 630-00016 Traffic Control (Special) LS L S 1 40,000.00$    40,000.00$          

FA 700-70010 F/A Minor Contract Revisions F A 1 10,000.00$    10,000.00$          

339,000.00$        

ENGINEER'S ESTIMATE

EXTENDED COSTSQUANTITY
UNITCONTRACT ITEM 

CATEGORY

EOPC - UNIT PRICES Page 1 of 1 12/3/202523
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To: Mayor and Board of Trustees
From: Nathan Krob, Town Attorney
Date: 12/09/2025
Re: ADOPTION BY REFERENCE OF THE 2024 PROPERTY MAINTENANCE CODE
Department Town Attorney
Time of Agenda Item 6:00 PM
Agenda Request No. 1

Subject
PU BLIC H EA RIN G  FO R TH E FO LLO WIN G :          
O RD IN A N CE N O . 1031 - A N  O RD IN A N CE A D O PTIN G  BY  REFEREN CE TH E 2024 IN TERN A TIO N A L                           
PRO PERTY  MA IN TEN A N CE CO D E / TO WN  A TTO RN EY             
6:00 PM

Summary
SEE ATTACHED

Financial
SEE ATTACHED

Recommendation
SEE ATTACHED

A ttachments
MEMO FROM KROB
ORDINANCE 1031
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         KROB LAW OFFICE, LLC 

  Attorneys at Law 
 

MEMORANDUM 
 

To:  Board of Trustees of the Town of Granby 
 
From:  Nathan Krob, Town Attorney 
 
Date:  December 9, 2025 
 
Re: Adoption of 2024 International Property Maintenance Code by Reference 
 

 
The Town’s Code and Building Inspector recommends the Board of Trustees adopt the 

2024 International Property Maintenance Code (“IPMC”).  The IPMC is intended to establish 
minimum maintenance standards for existing buildings and premises to protect and promote the 
health, safety, property and general welfare of occupants and the public.  The IPMC focuses on 
continued use and maintenance or structures (rather than new construction) and is intended to 
ensure that existing residential and non-residential buildings are maintained in a safe, sanitary, and 
functional condition. The IPMC provides a regulatory framework for municipalities to address 
deteriorated, unsafe, and unsanitary building and property conditions. The 2024 IPMC can be 
found at https://codes.iccsafe.org/content/IPMC2024P1.  

 
For the Board’s consideration is Ordinance No. 1031 which adopts the 2024 IPMC by 

reference. The Board should first conduct a public hearing to receive public input on adoption of 
the code before acting on the matter.   

 
Staff Recommendation: The Town’s Code and Building Inspector recommends the Board adopt 
the 2024 IPMC. 
 
Suggested motion: “I move to approve Ordinance No. 1031, an ordinance adopting by reference 
the 2024 International Property Maintenance Code.” 
 
Attachments: Draft Ordinance 
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  TOWN OF GRANBY
BOARD OF TRUSTEES

ORDINANCE NO. 1031

AN ORDINANCE ADOPTING BY REFERENCE THE
2024 INTERNATIONAL PROPERTY MAINTENANCE CODE

WHEREAS, the Town of Granby Board of Trustees is authorized, pursuant to the
provisions of Section 31-16-201 et seq., C.R.S. to adopt by reference property and building
regulations within the limits of the Town; and

WHEREAS, after proper notice and publication, on December 9, 2025, the Board of
Trustees held a public hearing, as required by Section 31-16-203, C.R.S., to consider adopting by
reference the International Property Maintenance Code, 2024 Edition, as the Town’s property
maintenance code, and after such hearing determined it is in the best interest of the health, safety
and welfare of the citizens and visitors of the Town to adopt the International Property
Maintenance Code; and

WHEREAS, a copy of the International Property Maintenance Code has been kept in or
available at the office of the Clerk of the Town for public inspection for at least 15 days prior to
the consideration of this ordinance.

NOW THEREFORE BE IT ORDAINED BY THE GRANBY BOARD OF TRUSTEES AS
FOLLOWS:

1. Code Revisions. Section 15.05.160, titled International Property Maintenance Code, is
hereby added to the Granby Municipal Code to read in its entirety as follows:

15.05.160 International Property Maintenance Code

The International Property Maintenance Code, 2024 Edition, as published by the
International Code Council, Inc., 4051 Flossmoor Road, Country Club Hills, Illinois
60478, is hereby adopted by reference as the town of Granby property maintenance code
as if fully set out in this chapter.

2.  Severability.  If any article, section, paragraph, sentence, clause, or phrase of this
Ordinance is held to be unconstitutional or invalid for any reason such decision shall not affect
the validity or constitutionality of the remaining portions of this Ordinance.  The Board of
Trustees hereby declares that it would have passed this Ordinance and each part hereof
irrespective of the fact that any one part or parts are declared unconstitutional or otherwise
invalid.

3.  Repeal.  All ordinances or parts of ordinances inconsistent with the provisions of this
Ordinance are hereby repealed, except that this repeal shall not affect or prevent the
prosecution or punishment of any person for any act done or committed in violation of any
ordinance hereby repealed prior to the taking effect of this Ordinance.  Except as specifically
amended by this ordinance, all other provisions of the Granby Town Code shall remain in full
force and effect.
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INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE
BOARD OF TRUSTEES OF THE TOWN OF GRANBY AFTER PUBLIC HEARING
AND SIGNED THIS  9TH DAY OF DECEMBER, 2025.

Votes Approving: __________
Votes Opposed: __________
Absent: __________
Abstained: __________

ATTEST: BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO

__________________________ By:  ___________________________________
Cody Mullinex       Joshua P. Hardy
Town Clerk        Mayor

29



To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: CUP RENEWAL FOR RECLAMATION RIDGE
Department Administration
Time of Agenda Item 6:30 PM
Agenda Request No. 2

Subject
PU BLIC H EA RIN G  FO R TH E FO LLO WIN G :          
RESO LU TIO N  2025-12-09A  -  A  RESO LU TIO N  A PPRO V IN G  A N  EX TEN SIO N  O F A  CO N D ITIO N A L U SE                             
PERMIT FO R A  G RA V EL EX TRA CTIO N , SU BJECT TO  CO N D ITIO N S (RECLA MA TIO N  RID G E, LLC)                     

O R

RESO LU TIO N  2025-12-09A  - A  RESO LU TIO N  D EN Y IN G  A N  EX TEN SIO N  O F A  CO N D ITIO N A L U SE PERMIT                             
FO R A  G RA V EL EX TRA CTIO N  (RECLA MA TIO N  RID G E, LLC) / TO WN  MA N A G ER                    
6:30 PM

Summary
Reclamation Ridge LLC has applied for a renewal for their conditional use permit (CUP).  The application is in order and ready for the
Board's consideration.  This is a public hearing and so all information requests should be brought forward to the board as a whole.

The only issue with the previous permit is the applicant did not fulfill the terms of item #17 of the agreement.  They did not provide the
town with written notice from the State of Colorado indicating the reclamation of the previously mined areas within Lot 5 of the property
were completed.  When asked about his item the applicant sent a letter from their consultant Environment, Inc. stating this wasn't able to
be accomplished according to DRMS Rule 3.1.10(1).  Communication between the Town Clerk and the applicant in regard to this
requirement was had during the early Fall months.  The letter from Environment Inc., dated June 4, was not provided to the Town until
Oct. 31.  The requirement for this item to be completed was June 30, 2025.  This requirement was agreed to by the applicant based on the
previous CUP and was signed for by the applicant with the previous CUP.  

Financial
None

Recommendation
Manager would recommend a denial fo the CUP renewal until the time when the applicant can fulfill the requirements of the previous
CUP.  

A ttachments
Resolution Denying
Resolution Approving
Proposed CUP Agreement
Exhibit to Proposed Agreement
APPLICATION AND SUPPORTING DOCUMENTS
Email Chain Timeline
Resolution 2023-12-12A and CUP
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TOWN OF GRANBY
BOARD OF TRUSTEES

RESOLUTION 2025-12-09A

A RESOLUTION DENYING AN EXTENSION OF A
CONDITIONAL USE PERMIT FOR A GRAVEL EXTRACTION

(Reclamation Ridge, LLC)

WHEREAS, Reclamation Ridge, LLC a Colorado limited liability company (“the
Applicant”) has a lease interest to operate a gravel pit on the following real property:

Reclamation Ridge, Lot 1, Granby, Colorado

(“the Property”); and

WHEREAS, the Board of Trustees of the Town of Granby previously approved an
application to use the Property for gravel extraction as a conditional use in Resolution 2023-12-
12A; and

WHEREAS, Resolution 2023-12-12A approved the conditional use for a period of two
years, to and including December 11, 2025; and

WHEREAS, the Applicant has submitted an application pursuant to Section 16.105.015
of the Granby Town Code seeking an extension of the conditional use permit to operate a gravel
pit on the Property; and

WHEREAS, the Property is zoned Industrial Zone District (I); and

WHEREAS, under the provisions of the Granby Town Code operation of a gravel pit in
the Industrial (I) Zone District is permitted as a conditional use; and

WHEREAS, the Board of Trustees considered the Application at its regular meeting on
December 9, 2025, and, based on the Application and the comments provided at such meeting, the
Board of Trustees makes the following findings.

FINDINGS:

[The Board should indicate which of the following apply]

1. The current and proposed continued use of the Property for gravel extraction is not
relatively compatible with the neighborhood and surrounding uses.

2. The proposed use does not substantially conform with the intent of the Master Plan
for the area in which the Property is located.
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3. There are not any sufficient on-site and off-site mitigation measures that would
temper the impacts of the proposed use on surrounding properties

4. The current and proposed use of the Property for gravel extraction will have an
adverse effect on property values in the area.

5. The current and proposed use of the Property for gravel extraction is likely to create
a nuisance.

6. The current and proposed use of the Property for gravel extraction will adversely
affect the health, safety or welfare of the community as a whole.

7. The proposed use of the Property is likely to adversely affect the ground water
serving the Town and surrounding community.

8. The Applicant has failed to present an adequate plan in scope or nature to reclaim
the Property to a condition that is consistent with the surrounding area including
appropriate revegetation, grading, and water and air quality restoration.

9. [any other relevant considerations by the Board of Trustees]

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO, AS FOLLOWS:

A. The Board of Trustees denies the application for extension to use the Property for gravel
extraction as a conditional use.

MOVED, SECONDED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO THIS 9th DAY OF DECEMBER, 2025.

Votes Approving:    _____________
Votes Opposed:       _____________
Absent:                    _____________
Abstained:               _____________

ATTEST: BOARD OF TRUSTEES

____________________________ ____________________________
Cody Mullinex, Town Clerk Joshua P. Hardy, Mayor
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TOWN OF GRANBY
BOARD OF TRUSTEES

RESOLUTION 2025-12-09A

A RESOLUTION APPROVING AN EXTENSION OF A
CONDITIONAL USE PERMIT FOR A GRAVEL EXTRACTION,

SUBJECT TO CONDITIONS
(Reclamation Ridge, LLC)

WHEREAS, Reclamation Ridge, LLC a Colorado limited liability company (“the
Applicant”) has a lease interest to operate a gravel pit on the following real property:

Reclamation Ridge, Lot 1, in Granby, Colorado,

(“the Property”); and

WHEREAS, the Board of Trustees of the Town of Granby previously approved an
application to use the Property for gravel extraction as a conditional use in Resolution 2023-12-
12A; and

WHEREAS, Resolution 2023-12-12A approved the conditional use for a period of two
years, to and including December 11, 2025; and

WHEREAS, the Applicant has submitted an application pursuant to Section 16.105.015
of the Granby Town Code seeking an extension of the conditional use permit to operate a gravel
pit on the Property; and

WHEREAS, the Property is zoned Industrial Zone District (I); and

WHEREAS, under the provisions of the Granby Town Code operation of a gravel pit in
the Industrial (I) Zone District is permitted as a conditional use; and

WHEREAS, the Board of Trustees considered the Application at its regular meeting on
December 9, 2025, and, based on the Application and the comments provided at such meeting, the
Board of Trustees makes the following findings.  These findings assume the conditions as set forth
in Section B., below are satisfied and fully complied with.

FINDINGS:

1. The current and proposed continued use of the Property for gravel extraction is
relatively compatible with the neighborhood and surrounding uses.

2. The proposed use substantially conforms with the intent of the Master Plan for the
area in which the Property is located.
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3. The following on and off-site mitigation measures are required in order to temper
the impacts of the proposed use on surrounding properties:

a. On site mitigation measures:

Indicated in the Conditions section below.

b. Off-site mitigation measures:

The Applicant shall take all steps deemed reasonable and appropriate by the Town
Manager in the exercise of his or her reasonable discretion to ensure that no
industrial traffic shall be allowed on the private lanes connecting Tract 5 and
adjacent Tracts to the east with County Road 61.

4. The current and proposed use of the Property for gravel extraction will not have an
adverse effect on property values in the area, provided the conditions and mitigation
measures set forth in this Resolution are complied with.

5. The current and proposed use of the property for gravel extraction is unlikely to
create a nuisance provided the conditions and mitigation measures set forth in this
Resolution are complied with.

6. The current and proposed use of the Property for gravel extraction will not
adversely affect the health, safety or welfare of the community as a whole, provided
the conditions and mitigation measures set forth in this Resolution are complied
with.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO, AS FOLLOWS:

A. The Board of Trustees approves the application to use the Property for gravel extraction as
a conditional use.

B. The Board of Trustees’ approval is subject to the following conditions:

1. Agreement.  That the Applicant enter into a Conditional Use Permit Agreement
reflecting the terms and conditions of the permit and the requirements of the Granby
Town Code. Applicant shall execute and return the Conditional Use Permit
Agreement to the Town by December 23, 2025 at 5:00 p.m. MST.

2. That the Applicant only performs gravel extraction on the Property in conformity
with the map submitted with the Application, which is attached as Exhibit A and
incorporated herein by reference.
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3. Landscape Plan.  That the Applicant maintain existing natural vegetation at the
entry drive and scale house, remove or repair fencing in compliance with Colorado
Parks and Wildlife’s wildlife friendly suggestions and implement noxious weed
control.

4. Traffic Control.  That all commercial and industrial traffic generated by this gravel
pit shall be required to enter and exit onto and off of Highway 34. No traffic directly
or indirectly related to the operation of the gravel pit shall be allowed on the private
lanes connecting the Property to the east with County Road 61.

5. Revegetation Plan.  The Applicant shall comply with all provisions required by
the State of Colorado regarding revegetation of the Property. Applicant shall
provide the Town and comply with an integrated weed management plan to control
and eliminate the spread of any noxious weeds in and around the Property as
requested by Colorado Parks and Wildlife in its letter dated May 3, 2021,
concerning a previous application. The Applicant will comply with the reclamation
plan submitted to the Board of Trustees, including all deadlines contained therein,
for the revegetation and reclamation of the areas previously mined by the Applicant
within Lot 5 of the Great Divide Head Lettuce Colony, Granby, Colorado.

6. State Licensing.  That the Applicant provides the Town proof of all required
licensing by the State of Colorado as well as any subsequent re-licensing.  The
Applicant shall provide the Town with copies of all reports, warnings, notices or
other materials received from any agency of the State of Colorado that may reflect
on or be related to the operation of the facility or the status of the Applicant’s
license.  In the event the Applicant violates its license, the Board of Trustees,
following notice to the Applicant, may conduct a hearing to consider whether the
Conditional Use Permit should be revoked or suspended or other actions should be
taken.

7. Hours of Operation.  The hours of operation shall be from 7:00 a.m. to 5:00 p.m.,
Monday through Friday, and 8:00 a.m. to 12:00 noon Saturday.  No operations shall
be permitted on Sunday. Operation shall include extraction, stacking, crushing and
retail sale of materials. Applicant may conduct repair and maintenance activities
until 5:30 p.m., Monday through Friday. In the event the Applicant needs to operate
outside these hours, it must obtain the prior written consent of the Town Manager.

8. Expansion of operation.  The Applicant shall not expand or allow expansion of
the uses of the Property or the area of the Property permitted hereunder. The
Applicant shall operate the gravel pit on the Property in conformity with the map
submitted with the Application.

9. Compliance with application materials.   The Applicant shall comply at all times
with the provisions of the Photometric Plan, Drainage Report, Emergency
Response Plan, Waste Disposal Plan, Noise and Air Pollution Plans, and Dust
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Suppression Plans, as set forth in the application, including materials previously
submitted to Grand County.

10. Term and Expiration. That the initial term of the Conditional Use Permit shall be
for a period of 2 years, to and including December 11, 2027.  Upon application, and
at the end of such period, the Board of Trustees may review the Conditional Use
Permit, and at the Board’s option, add or delete conditions based on operation of
the facility and compliance with the conditions of the Conditional Use Permit.  The
Town shall be under no obligation to renew or extend the Conditional Use Permit
beyond the expiration of such two-year term.  In the event the Property is not used
for a gravel extraction for a period of eight consecutive months or longer, then such
use shall be deemed abandoned and the conditional use permit terminated.

11. Compliance with state permit requirements. The Applicant shall comply at all
times with all permits required and issued by the State of Colorado, including but
not limited to, Colorado Department of Transportation permits relating to accessing
Highway 34.

12. View of Materials or Equipment from Highway 34. No gravel or other mined
materials shall be stored so that it can be seen from Highway 34 during non-
operating hours.  In addition, the equipment used in connection with the operation
of the gravel pit shall be operated in a manner as not to be seen from Highway 34.

13. View of Materials by Neighbors.  Neither the materials nor the equipment
referenced in Paragraph 12 shall be able to be seen from neighboring properties.
Neighboring properties shall include Great Divide Head Lettuce Colony Lots 1, 2,
7, and 8, Grand County, Colorado.

14. Dust Mitigation.  Applicant shall conduct dust mitigation pursuant to industry
standards.

15. Well Monitoring. Applicant shall cause to be conducted well monitoring on a
quarterly basis.  Applicant shall provide a report regarding such monitoring to the
Town so the Town may distribute the report to surrounding property owners. The
report shall identify the third-party that conducted such monitoring.

16. In the event Applicant intends to disturb any land within fifty feet of Mountain
Parks Electric, Inc.’s existing overhead lines, Applicant will contact Mountain
Parks Electric, Inc. prior to initiating such disturbance.

17. [Amend or revisit this previous condition?] On or before June 30, 2025, Applicant
shall provide the Town with written notice from the State of Colorado indicating
that the reclamation of the previously mined areas within Lot 5 of the Great Divide
Head Lettuce Colony has been satisfactorily completed.
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18. Transfer or Assignment. The Conditional Use Permit that is being approved
relates only to the Applicant and is based, in part, on the presentations and
representations by the Applicant.  The Conditional Use Permit shall not be
transferred by the Applicant.

19. Limitation of Liability.  By issuing this Conditional Use Permit the Town of
Granby assumes no responsibility for the operation of the Applicant’s site and the
Applicant shall covenant and agree to indemnify and hold the Town of Granby
harmless for any injury, damages or claims which may occur, of whatever type of
nature, as the result of the uses or operations contemplated by this permit.  The
Applicant warrants that appropriate liability and hazard insurance will be obtained
to compensate any individual who may be injured or damaged in any manner by
conduct relating to this permit or operation under this permit.  Such liability and
hazard insurance shall continue in effect so long as the Property is used for gravel
extraction.   The Applicant shall further warrant and agree to compensate the Town
of Granby for any expense incurred in the defense of any lawsuit or any other type
of action which may be brought against the Town as a result of issuing this
conditional use permit or operations under the conditional use permit.

20. In the event a violation or noncompliance is shown to have occurred, following a
hearing and opportunity for the Applicant to be heard, the Board of Trustees may
impose a fine up to $1,000 per violation, with each day of violation or
noncompliance constituting a separate violation.

21. In the event of a conflict between or among the provisions of the Agreement and
any of the other documents or regulations and laws relating to this conditional use
permit or the operation of the gravel permit, the more restrictive provision shall
control.

MOVED, SECONDED AND ADOPTED BY THE BOARD OF TRUSTEES OF
THE TOWN OF GRANBY, COLORADO THIS 9TH DAY OF DECEMBER, 2025.

Votes Approving:    _____________
Votes Opposed:       _____________

S E A L Absent:                    _____________
Abstained:               _____________

ATTEST: BOARD OF TRUSTEES

____________________________ ____________________________
Cody Mullinex, Town Clerk Joshua P. Hardy, Mayor
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CONDITIONAL USE PERMIT AGREEMENT

Reclamation Ridge Gravel Pit

THIS AGREEMENT is effective this 9th day of December, 2025, by and
between the Town of Granby, a Colorado municipal corporation (“the Town”), and
Reclamation Ridge, LLC, a Colorado limited liability company (“the Applicant”).

WHEREAS, Reclamation Ridge, LLC, a Colorado limited liability company
(“the Applicant”) has a lease interest to operate a gravel pit on real property described as
follows:

Reclamation Ridge, Lot 1, Granby, Colorado;

(“the Property”); and

WHEREAS, the Property, in part, has been continuously operated as a gravel pit
prior to and since being annexed into the Town; and

WHEREAS, the Property is zoned Industrial Zone District (I) and, under the
provisions of the Granby Town Code mining and gravel extraction is a conditional use in
the Industrial (I) Zone District; and

WHEREAS, the Applicant previously obtained a conditional use permit for
gravel extraction and desires to continue such use on the Property; and

WHEREAS, the Applicant has applied for an extension of the conditional use
permit for gravel extraction on the Property; and

WHEREAS, the Applicant has certified neither the nature nor extent of the use of
the Property, the site plan, landscape and impact buffering plan, impact mitigation
methods, development schedules or other significant aspects of the previously approved
conditional use have changed since the board of trustees’ previous approval of the
conditional use permit; and

WHEREAS, the Applicant acknowledges that the Town’s review and approval of
plans for the proposed Conditional Use have been done in furtherance of the general
public’s health, safety and welfare and that no immunity is waived and no specific
relation with, or duty of care to the Applicant or third parties is created or assumed by
such review or approval; and

WHEREAS, following proper notice, the Granby Board of Trustees has
considered the Applicant’s application and testimony and evidence received regarding the
application to continue to use the Property for gravel extraction as a Conditional Use and
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has concluded that such use is proper under the terms and conditions set forth herein.

NOW THEREFORE, it is agreed as follows:

1. The Granby Board of Trustees grants to the Applicant the right to use the
Property for gravel extraction, subject to the conditions set forth in Section 2.,
below.

2. The Applicant shall be entitled to continue to use the Property for gravel
extraction as provided herein, for the term indicated below provided the Applicant
complies fully and completely with the following conditions:

a. The primary use of the Property shall be gravel extraction.

b. The Applicant shall obtain and maintain all permits and licenses
required by the Town of Granby, Grand County, State of Colorado, or
other governmental agencies for the construction and/or operation of the
Property for gravel extraction and shall provide the Town with evidence of
such compliance.

c. Hours of operation shall be limited to 7:00 a.m. to 5:00 p.m.,
Monday through Friday and 8:00 a.m. to 12:00 noon Saturday. No
operations shall be permitted on Sunday. Operation shall include
extraction, stacking, crushing and retail sale of materials. Applicant may
conduct repair and maintenance activities until 5:30 p.m., Monday through
Friday. In the event the Applicant needs to operate outside these hours, it
must obtain the prior written consent of the Town Manager.

d. The Applicant shall not expand or allow expansion of the uses of
the Property or the area of the Property permitted hereunder.

e. The Applicant shall operate the gravel pit on the Property in
conformity with the map submitted with the Application, which is
attached as Exhibit A and incorporated herein by reference, as well as, in
conformance with previous site plans submitted for the Property.

f. Landscape Plan.  The Applicant shall maintain existing natural
vegetation at the entry drive and scale house, remove or repair fencing in
compliance with Colorado Parks and Wildlife’s wildlife friendly
suggestions.

g. Traffic Control. All industrial and commercial traffic generated
directly or indirectly by the gravel pit, including but not limited to any and
all traffic from employees or others related to the operation of the gravel
pit, shall be required to enter and exit onto and off Highway 34.  No traffic
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related to the operation of the gravel pit shall be allowed on the private
lanes connecting the Property to the east with County Road 61.

h. Revegetation Plan and Noxious Weed Control.  The Applicant
shall comply with all provisions required by the State of Colorado
regarding revegetation of the Property. The Applicant shall provide and
comply with an integrated weed management plan in order to control and
eliminate the spread of any noxious weeds in and around the Property as
requested by Colorado Parks and Wildlife in its letter dated May 3, 2021,
concerning Applicant’s previous application. The Applicant will comply
with the reclamation plan submitted to the Board of Trustees, including all
deadlines contained therein, for the revegetation and reclamation of the
areas previously mined by the Applicant within Lot 5 of the Great Divide
Head Lettuce Colony, Granby, Colorado.

i. State Licensing.  The Applicant shall provide the Town proof of all
required licensing by the State of Colorado as well as any subsequent re-
licensing.  The Applicant shall provide the Town with copies of all
reports, warnings, notices or other materials received from any agency of
the State of Colorado that may reflect on or be related to the operation of
the facility or the status or the Applicant’s license.  In the event the
Applicant violates its license, the Board of Trustees, following notice to
the Applicant, may conduct a hearing to consider whether the Conditional
Use Permit should be revoked or suspended or other actions should be
taken.

j. Compliance with application materials.   The Applicant shall
comply at all times with the provisions of the Photometric Plan, Drainage
Report, Emergency Response Plan, Waste Disposal Plan, Noise and Air
Pollution Plans, and Dust Suppression Plans, as set forth in the application
and previous applications, including materials previously submitted to
Grand County and the Town of Granby.

k. Term and Expiration.  The initial term of the Conditional Use
Permit shall be for a period of 2 years, to and including December 11,
2027.  At the end of such period, the Board of Trustees may review the
Conditional Use Permit, and at the Board’s option, add or delete
conditions based on operation of the facility and compliance with the
conditions of the Conditional Use Permit.  The Town shall be under no
obligation to renew or extend the Conditional Use Permit beyond the
expiration of such two-year term.  In the event the Property is not used for
a gravel pit for a period of eight months or longer, then such use shall be
deemed abandoned and the conditional use permit terminated.

l. View of Materials or Equipment from Highway 34. No gravel or
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other mined materials shall be stored so that it can be seen from Highway
34 during non-operating hours.  In addition, the equipment used in
connection with the operation of the gravel pit shall be operated in a
manner as not to be seen from Highway 34.

m. View of Materials by Neighbors.  Neither the materials nor the
equipment referenced in Paragraph 12 shall be able to be seen from
neighboring properties.  Neighboring properties shall include Great Divide
Head Lettuce Colony Lots 1, 2, 7, and 8, Grand County, Colorado.

n. Well Monitoring. Applicant shall conduct well monitoring on a
quarterly basis.  Applicant shall provide a report regarding such
monitoring to the Town so the Town may distribute the report to
surrounding property owners. The report shall identify the party that
completed such monitoring.

o. In the event Applicant intends to disturb any land within fifty feet
of Mountain Parks Electric, Inc.’s existing overhead lines, Applicant will
contact Mountain Parks Electric, Inc. prior to initiating such disturbance.

3. The Applicant shall comply and shall ensure that the Property complies
with all applicable local, state and federal governmental regulations and
requirements, including but not limited to licensing, building, zoning, design
standards, rights-of-way, sidewalk, nuisance, floodplain, floodway, health
regulations or any other rules or regulations.  When requested by the Town, proof
of such compliance shall be provided in a manner satisfactory to the Town.

4. Breach of Agreement.  If any party shall be in default of any of the terms
or obligations under this Agreement, the non-breaching party shall give notice of
such breach in writing to the breaching party.  Should the breaching party fail to
remedy the breach within ten (10) days of such notice, then the non-breaching
party may pursue an action for specific enforcement of this agreement or
injunctive relief. Neither party may pursue damages except as provided for in
section 14 of this Agreement. Venue shall only be proper in and the parties submit
to the exclusive jurisdiction of the District Court of Grand County, Colorado, for
any suit for specific performance or injunctive relief.

5. Additional remedy available to the Town.  In the event of a breach of this
Agreement by the Applicant, the Town may in its discretion, elect to pursue the
following remedy in addition to or in lieu of the remedies set forth in Section 4.,
above.

a. In the event that the Applicant is alleged to be in breach of any of
the conditions of the Conditional Use Permit or the Applicant’s
obligations under this Agreement, the Town shall give written notice to
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the Applicant, setting forth the nature of the alleged breach.  Applicant
shall have ten (10) days from the date of such notice to remedy the breach.

b. If the Town believes that the breach has not been fully remedied
within the ten (10) day period set forth in the previous subsection, then the
Town shall set the matter for a hearing before the Town Board to
determine whether such breach exists.

c. If as a result of such hearing, the Town Board determines that such
breach exists, then the Board, in its discretion, shall have the following
options:

1) Terminate the Agreement, in which event the use of the
Property under the Conditional Use permit shall cease.

2) Suspend the Applicant’s Conditional Use Permit until the
breach is remedied.  No use shall be made of the Property during
such suspension.

3) Modify the Agreement on such terms and conditions as the
Board deems appropriate, including but not limited to, restricting
the uses that may be made of the Property or the portions of the
Property on which such uses may be made or adding additional
terms or conditions to the Agreement.

4) Impose a fine up to $1,000 per violation, with each day of
violation or noncompliance constituting a separate violation.

6. Payment of other Town fees, taxes and charges.  If the Applicant fails to
pay taxes, fees, water bills or other charges or obligations owed to the Town, and
such delinquency continues for 60 days or more, this Conditional Use can be
suspended or terminated by the Town Board of Trustees following notice and an
opportunity for the Applicant to be heard.

7. Termination.  This Agreement shall terminate upon the earliest of the
following events:

a. Failure of the Applicant to comply with any term of this
Agreement.

b. Operation of any business on the Property other than as
specifically permitted in this Agreement.

c. Termination of the operation of the permitted use for a period of
eight (8) consecutive months or longer.
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d. Expiration of the two (2) year term.

8. Modification and Waiver.  No modification of the terms of this Agreement
shall be valid unless in writing and executed with the same formality as this
Agreement, and no waiver of the breach of any provision of this Agreement shall
be construed as a waiver of any subsequent breach of the same or any other
provision hereof.  It is expressly agreed that, except as may otherwise be provided
by applicable statute or ordinance, no official of the Town has the authority to
waive or modify any provision of this Agreement without the approval of the
Board of Trustees.

9. Title and Authority.  The Applicant warrants to the Town that it has a
legal right to use the Property. The undersigned further warrants it has full power
and authority to enter into this Agreement.

10. Transfer and Assignment.    This Agreement shall not be assigned. Any
attempt to transfer or assign this Agreement shall terminate this Agreement as
well as the Conditional Use Permit.

11. Severability/Governing Law.  This Agreement is to be governed and
construed according to the laws of the State of Colorado.  In the event that any
provision of this Agreement is held by a court of competent jurisdiction to be in
violation of any local, state or federal law, and thereby rendered unenforceable,
the remaining provisions shall remain in full force and effect as if the
unenforceable provision had never been included in this Agreement.

12. Recordation.    This Agreement shall be recorded with the Grand County
Clerk and Recorder, with the Applicant to reimburse the Town for such costs of
recording.

13. Issuance of Conditional Use Permit.  Upon execution of this Agreement
and compliance with all other conditions precedent as stated in this Agreement,
the Town shall issue a Conditional Use Permit to the Applicant.  The Applicant
shall take no action in reliance on this Agreement and shall have no rights under
the Conditional Use process until such time as the Conditional Use Permit is
issued.

14. Limitation of Liability.  By issuing the Conditional Use Permit the Town
of Granby assumes no responsibility for the operation of the Applicant’s site and
the Applicant covenants and agrees to indemnify and hold the Town of Granby
harmless for any injury, damages or claims which may occur, of whatever type of
nature, as the result of the uses or operations contemplated by this permit.  The
Applicant warrants that appropriate liability and hazard insurance will be obtained
to compensate any individual who may be injured or damaged in any manner by
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conduct relating to this permit or operation under this permit.  Such liability and
hazard insurance shall continue in effect so long as the Property is used as a
gravel pit.  The Applicant shall further warrant and agree to compensate the Town
of Granby for any expense incurred in the defense of any lawsuit or any other
type of action which may be brought against the Town as a result of issuing this
conditional use permit or operations under the conditional use permit.

15. This Agreement must be executed by the Applicant and returned to the
Town by December 23, 2025 at 5:00 p.m. MST. In such event that the Town is
not in receipt of this Agreement executed by the Applicant at that time, then no
Conditional Use Permit shall issue and Applicant shall be required to reapply in
order to obtain a permit.

[signature page to follow]
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ATTEST: BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO

________________________________ By:______________________________
Cody Mullinex Joshua

P. Hardy
Town Clerk 

Mayor

APPLICANT: Reclamation Ridge, LLC

By:____________________________________
Title: Kenneth Evans, Partner/Managing Member
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To: Mayor and Board of Trustees
From: Ted Cherry, Town Manager
Date: 12/09/2025
Re: NUCHE VILLAGE UPDATE
Department Town Manager
Time of Agenda Item 7:00 PM
Agenda Request No. 3

Subject
N U CH E V ILLA G E U PD A TE / TO WN  MA N A G ER              
7:00 PM

Summary
The Board has asked for regular updates on Nuche Village given the current situation. Information on the development as a whole is
below and Lindsey Morrow's update is attached.  

Financials - The manager has been able to get a better handle on the financials for Nuche and where we are at.  There are still some
expenses that will be recognized on both the for sale and the rental side of the project moving through the end of the year.  Breakdowns of
both sides of the project are attached.  Items to keep in consideration are below.  

There will still be some miscellaneous expenses recognized through the end of FY2025 on both sides of the project but all of the
work orders and the major expenses have been recognized at this point

items that have not been included are items like internet cable being run, washer and dryer units in the for sale product, radon
mitigation systems being installed, etc.  
Final engineering expenses for Ten Mile Engineering and SGM for initial acceptance are needed

There are some items which have been requested from other entities to assist with the HOA.
Plowing costs from Grand Foundation
HOA Insurance from the FRVHP
HOA budget should be completed on Monday the 8th, after we know if those items are covered by other entities 

For Sale Product 
With final yearly expenses the Manager would expect to see a loss on this side to be about $100,000
Assumes the majority of the grant funding is allocated to the for sale side of the project

Still trying to access information from Dept. of Housing regarding TAHG grant
Sales will not be able to begin until all HOA documents are completed

Due to needing to have all protections in place there have been more delays in having the contracts ready and being
able to list on the MLS
Items of concern from Lindsey have been, or should be completed, before the Board meeting

The home warranty has been figured out with Big Valley and this, combined with HOA, are the last items holding up sales 
Contract should be able to be signed by end of week if plowing and insurance items are taken care of

Rental product
With final yearly expenses the Manager would expect to see a loss on this side to be about $3.5 million
Originally bond funding was supposed to cover these expenses
Due to the incorrect information that was given to the State and Municipal advisors the bond funding is not going to work in
the same way that was originally intended

Information was missing full cost of tap fees, full cost of stitching, and full cost of paved areas. 
Manager is working with Hilltop and the State on a variety of items to make the Town whole

Looking at outside funding through CHFA if they can increase loan
Looking at FRVHP and helping with some gap funding
Looking at FRVHP to help with some of the loss amount
Looking at hiring an owners representative to assist with the completion of the project
Looking at a for sale option for the property to a workforce developer

There are multiple options to move forward with and it would be expected to have more information on this in February
As was stated by Hilltop at the last meeting the bond market is not as active during the holiday season which give them more
time to work though items
Manager is contacting owners representatives to see if there is interest in helping with the project
Based on some initial conversations with outside developers, if state financing remains available, there should a way to make
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the Town whole, but no numbers have been presented yet. 

Infrastructure Warranty - The initial warranty on the infrastructure was intended to be for 2 years as we have on many of our other
developments.  Due to some poor communication with the contractor a 1 year warranty was put in place.  Staff will be sorting this out in
the coming weeks to get the proper warranty proposal for the Board.

Substantial Completion - The North Loop of the project is at the point of substantial completion and the SGM memo is attached for the
Board's information.  The original contract with Big Valley identifies a former employee as the representative for the Town and it would
be asked this be switched to Town Manager.  It is expected that a full form of substantial completion would be ready by 12/9/2025, but at
the time of writing this memo it is not prepared.  
 

Financial
None at this time

Recommendation
There are a few questions to have board answer.

1. Would the board consider an owners representative to come in to assist with the completion of the rental phase construction
2. would the board consider the sale of the rental piece to an outside entity
3. Is there other information desired

These items would be worked on with the continued assistance fo the Housing subgroup.

A ttachments
Nuche Rev/Exp Report
Morrow Update 12.1.2025
SGM Nuche Report
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Rental Financials

Expenses Cost Notes Revenue Amount Notes

Work Order 1 35,500.00$            Half of WO FRVHP Donation 750,000.00$  
Received in 2024 and was not put in 
restricted reserve

Work Order 2 128,588.00$         All Rental Cost Bond Issuance
Work Order 3 -$                           For Sale Only FRVHP Donation 2025 Request
Work Order 4 837,910.00$         Half of WO
Work Order 5 1,619,161.00$     Half of WO
Work Order 6 912,927.00$         All Rental Cost
Work Order 7 -$                           For Sale Only
Water Tap -$                           Cost on backend
Sewer Tap -$                           Cost on backend
School Fee 50,553.00$            
Electric 227,175.00$         Prorated for 75 units
Xcel 138,188.00$         
Fire -$                           
CTL Thompson 59,790.00$            
10 Mile Engineering 27,825.00$            
SGM -$                           
Slate 21,201.00$            
Vederra 102,054.00$         
Sewer Inclusion Fees 75,000.00$            
Krob Law 3,000.00$              

Total 4,238,872.00$     750,000.00$  

Profit/Loss (3,488,872.00)$   
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For Sale Financials

Expenses Cost Notes Revenue Amount Notes
Work Order 1 35,500.00$             Half of WO STR Fees 605,000.00$          2025 STR Fees
Work Order 2 -$                           Full Rental Cost More Housing Now 2,000,000.00$      Need to get reimbursed
Work Order 3 6,052,821.00$      Full For Sale Cost Grand Foundation 44,000.00$             Not received yet 
Work Order 4 837,910.00$          Half of WO Prop 123 539,000.00$          Middle Unit Buy Down
Work Order 5 1,619,161.00$      Half of WO Sales 11,578,491.00$   Total Sales less Commission

Work Order 6 -$                           Full Rental Cost TAGH 775,463.00$          
Need to get info from State, was it 
2025 expeneses

Work Order 7 6,253,089.00$      Full For Sale Cost Reserves 442,577.00$          2024 Reserves - STR Fees
Water Tap/Fees 350,992.00$          
Sewer Tap 314,650.00$          
School Fee 80,417.00$             
Electric 87,841.00$             prorated for 29 units
Xcel 138,188.00$          
Fire -$                           
CTL Thompson 116,941.00$          
10 Mile Engineering 32,935.00$             
Vederra 52,150.00$             
SGM -$                           
Slate 8,198.00$               
Sewer Inclusion 29,000.00$             
Misc. Expense -$                           
Krob Law 5,000.00$               

Total 16,014,793.00$   15,984,531.00$   

Profit/Loss (30,262.00)$           
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December 1, 2025 
 
Board of Trustees 
Town of Granby 
PO Box 440 
Granby, CO 80446 
 
Re: Memo - Nuche Village Project: Request for Final Documents & Immediate Next 
Steps 
 
Dear Mayor and Members of the Board, 
 
I am writing out of a continued commitment to the Nuche Village project and to the 
community I have served for over 30 years. Over the past several months, I have devoted 
significant time and e ort because I believe deeply in the mission of this development. My 
goal is to ensure we continue moving forward e iciently, transparently, and with the 
community’s trust. 
 
To do that, I need to share that several essential documents and decisions are still 
outstanding, which has made it di icult to guide buyers, answer questions, and uphold the 
expectations of my role. Since August, I have requested the core items needed to place 
buyers under contract — including the Purchase & Sale Contract, full HOA documents, 
warranty information, insurance details, and a full HOA Budget. These requests have been 
raised in multiple meetings and emails. 
 
I also want to acknowledge that, under Ted’s current direction, meaningful progress is now 
being made toward completing these items, and I appreciate the work he and the attorneys 
have undertaken. That said, the finalized versions have not yet been delivered, and buyers 
cannot yet be legally placed under contract. With fewer than 18 working days left in the 
year, including the holidays, the absence of these foundational documents continues to 
limit our ability to move forward. 
 
As the public-facing contact for the for-sale homes, residents and buyers regularly turn to 
me for information. Without updated documents, this has created understandable 
confusion, and I want to ensure we maintain the community’s confidence through 
consistent and accurate communication. I have also received inquiries stemming from the 
recent Sky-Hi News article, as well as rental-related concerns, even though I have not been 
involved with the rental portion of the project. Because my name and contact information 
were posted publicly, many of these questions are being directed to me. 
 
Additionally, I want to share that one of the buyers for the single-family homes—who was 
first in line to purchase—has decided not to move forward. Her decision was based on 
confusion and unmet expectations created earlier in the process, including information 
she received from former sta . Her earnest money was released last week. This is a 
discouraging setback, and I want to help prevent further buyer uncertainty by ensuring we 
have clear, accurate, and consistent information available moving forward. 
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I remain committed to supporting the project, hosting open houses, managing inquiries, 
and assisting buyers, but I am limited in my ability to move forward without the necessary 
materials. For Nuche Village to progress smoothly and professionally, the following items 
must be finalized and provided: 

1. Final, approved Purchase & Sale Contract 
2. Disclosures for each unit (I will send these to Josh to fill out) 

1. Seller’s Property Disclosure 
2. Square Footage Disclosure 

3. Full HOA Document Package, including: 
1. CC&Rs 
2. Bylaws 
3. HOA Budget 
4. HOA Point of Contact 
5. Insurance Information 
6. Warranty Information 
7. Radon and Soils Reports 

My intention is to continue representing the project e ectively. With the finalized 
documents and clear direction in place, I will be fully equipped to resume marketing, 
showing, and guiding buyers through the process with confidence. 
 
I respectfully request the Board’s timely attention and partnership in completing these 
items so we can move forward in a coordinated and successful manner. Thank you for your 
time and consideration. I would welcome the opportunity to meet with the Board to discuss 
these matters further. 
 
 
Sincerely, 
Lindsey Morrow 
 
 
Listing Agent, Nuche Village 
Keller Williams Top of the Rockies 
Granby, Colorado 
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GLENWOOD SPR INGS        118 West Sixth St, Suite 200 | Glenwood Springs, CO 81601 | 970.945.1004 

December 2, 2025 (updated 12/5/25) 

 

Ted Cherry, Town Manager 
Town of Granby 

Zero Jasper Avenue 

P.O. Box 440 Granby, CO 80446  

Via: tcherry@townofgranby.com 

 

RE:   Nuche Village Filing 1 – Substantial Completion  

         

  

Dear Ted, 

  

This letter confirms that portions of Nuche Village Filing 1 infrastructure are substantially complete and 

could satisfactorily support Certificates of Occupancy (COs) to particular dwellings once issued. 

Specifically, Rodeo Road, and areas of Sculpin Drive and Hackamore Drive to the North in Filing 1 (aka 

North Loop) are substantially complete. These areas are shown graphically below: 
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Here’s a cleaner view with addresses that may receive COs: 

 

 
 

 

While infrastructure is substantially complete, final completion is pending, subject to the attached 

punchlist which is actively being worked on by Big Valley Construction (BVC) and civil sub-contractor 

Phaze Concrete. This list was last updated by SGM Field Engineer Ryan Bonifas 11/26/25 after a walk-

thru that date and now by SGM Senior Construction Technician Christian Baumgart based another walk-

thru completed yesterday 12/4/25. Completed items have been removed. 

 

SGM reviewed this project Town Engineer and took on a higher role in construction observation to 

support the Town and design engineer Joe Maglicic of Ten Mile Engineering, who produced the approved 

constructions plans entitled Nuche Village Workforce Housing Filing 1 - Construction Set, 6/1/25 

Revised Construction Set. 

 

SGM designed the downstream Rodeo Sewer project and oversaw design and construction of the Nuche 

Village Filing 1 mass grading and utilities covered by CO#1 and CO #2.  We were involved in day-to-day 

construction administration and performed periodic construction observations coordinated with Town 

Staff.  We participated in weekly owner/contractor/engineer meetings with the project team. We reviewed 

project materials submittals and geotech tests conducted by CTL/Thompson. We oversaw water and 
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sewer testing and have kept complete project files. Contractor as-builts were furnished by BVC on 

12/2/25 and have been reviewed in anticipation of surveyed as-builts in upcoming weeks. 

 

Based on the above and all known information, we assert that the work was completed in substantial 

compliance with the approved plans and specifications and the project ROW areas are currently suitable 

to be occupied by the public. Please note that Punchlist Item #1 Streets Signs need to be installed prior to 

issuance of COs. SGM understands the signs were ordered thru Grand Fire/Grand County Wildfire 

Council and have been delivered. BVC plans to install next week. 

 

If the BOT accepts, the date of Substantial Completion could be set as December 9, 2025 for the 

completed items initiating the one-year warranty (reduced from two-year) as apparently agreed to by the 

Town and BVC for cost savings. Incomplete items as indicated on the punchlist will have a future 

substantial completion and warranty start date.  All work associated with this substantial completion is to 

be complete by June 15, 2026. BVC will remain responsible for the CDPHE Stormwater Permit beyond 

June 15 until such time that > 70% cover is established, and the permit can be closed. 

 

Please contact me if additional information is needed. 

 

 

Sincerely, 

SGM    

 

 

David M. Kotz, PE 

Principal Civil Engineer 

DaveK@sgm-inc.com 

970-384-9008  
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NO. Task/Item Date Listed Status Notes

Date 

Observed 

Completed

Date When 

Warranty Starts 

on this item

PHASE 1 

(NORTH LOOP)

DEC. 9th 

B.O.T.Meeting

[DEC. 4th Packet 

Deadline]

1 Street Name signage and addresses 11/5/2025 In progress

Signs ordered by town, to be installed 

by BVC.
NA

2

Complete both detention/water quality ponds including 

installation of trickle channels, inlet and outlet protection, 

verifying/certifying volume of ponds and revegetation and 

stabilization.

10/29/2025 In Progress

Largely completed, Volume to be 

verified with as built survey.

On 12/4/25 all this work was covered 

in snow. Any issues to be addressed 

3
Develop and implement a site stabilization plan consistent 

with the requirements within the SWMP.
10/29/2025 In Progress

BVC to send PDF to SGM by 12/5/25 

with current SWMP conditions for file. 

It is BVC's responsibility to comply 

with the CDPHE permit requirements

4
Install filler and backing on concrete sawcut joints 

WEATHER CONSTRAINT - Clean, Dry, and Frost Free 
10/29/2025 Not started

BVC to provide a plan and date as to 

when this will be completed in 2026.

Warranty for all C&G to start once this 

work is completed

Once work 

takes place in 

2026

5 Provide two year warranty for infrastructure improvements 10/29/2025 Ongoing discussion
At Ted's level and being addressed 

separately

In Ted's 

court
NA

6

Provide red line as builts and field survey points and dwg 

by Tim Shenk of water, sewer and  drainage improvements 

to Ten Mile Engineering. TME needs to produce As Builts 

once information is provided.

10/29/2025 In Progress

Partially received on 12/3/25.

Waiting for waterline, storm, pond 

certs and CAD Files

NA

7 Place flags on all fire hydrants 10/29/2025 Not started

Materials to be delivered Dec 3rd.

 Flange attached fiberglass flags 

requested by town.

On 12/4/25 this was not completed. 

Per BVC to be completed by 12/12/25 

and pictures to be sent to SGM

8
All Sewer MH's to have Parson Insert Model 235 per Std 

MH Detail S1 on Sheet 27
10/29/2025 Not started 

As of 12/4/25 materials are not 

onsite. Per BVC to be installed by 

12/19/25

9
Foam plugs to be placed in all valve boxes on the Rodeo 

road to protect from sedimentation.
11/11/2025 Not started

Materials on order

On 12/4/25 this was not completed. 

Per BVC to be completed by 12/12/25 

and pictures to be sent to SGM

10 Obtain final report from CTL with their approval 11/5/2025 In Progress

Waiting for official report. CTL via 

email to SGM on 12/3/25 stated that 

they believed not to be any open 

items

NA

11 Inspect all asphalt & concrete for damages. 10/29/2025 To be verified

On 12/4/25 the site was covered in 

snow and could not inspect asphalt 

and concrete. This will be observed 

under warranty

On Substantial 

Completion Date

12

Mill out min. 2” of asphalt where skim patch was installed 

in Townhome parking lot, clean/sweep area, install 

tackifier on all surfaces and repave that area. Actual limits 

to be field determined by SGM. WEATHER CONSTRAINT

10/29/2025
To be repaired in 

spring 2026

BVC to provide a plan and date as to 

when this will be completed in 2026.

Warranty for this section of asphalt to 

start once this work is completed

Once work 

takes place in 

2026

3 Pavement Markings/Striping 10/29/2025 Completed
Signs of degredation present, will 

need repaired in warranty period.
11/5/2025

On Substantial 

Completion Date

Nuche Village Initial Acceptance/Substatntial Completion Punch List - (North Loop)

Preliminary Punch List 

Houses/Buildings by others and not incorporated into this list

Pavement Marking/Striping was completed. However, after the walk-though on 12/4/25 and discussions with Nathan at BVC, it was
determined that BVC will re-stripe the project due to concerns with the current striping. This should not affect substantial completion
and will be part of the warranty to be completed by June 15, 2026. This item will also be affected by the Mill out of 2" by the Town
home parking lot

Revised punch list from walk-though on 12/4/25

Sings to be installed by BVC by
12/19/25

By June 15, 2026

By June 15, 2026
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To: Mayor and Board of Trustees
From: Nathan Krob, Town Attorney
Date: 12/09/2025
Re: SALE AND CONVEYANCE OF NUCHE VILLAGE PROPERTY
Department Town Attorney
Time of Agenda Item 7:15 PM
Agenda Request No. 4

Subject
O RD IN A N CE N O . 1032 - A N  O RD IN A N CE A U TH O RIZIN G  TH E CO N V EY A N CE O F CERTA IN  TO WN                              
PRO PERTIES FO R A TTA IN A BLE H O U SIN G  A N D  D ECLA RIN G  A N  EMERG EN CY  / TO WN  A TTO RN EY                           
7:15 PM

Summary
SEE ATTACHED

Financial
SEE ATTACHED

Recommendation
SEE ATTACHED

A ttachments
MEMO FROM KROB
ORDINANCE 1032
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         KROB LAW OFFICE, LLC 

  Attorneys at Law 
 

MEMORANDUM 
 

To:  Board of Trustees of the Town of Granby 
 
From:  Nathan Krob, Town Attorney 
 
Date:  December 9, 2025 
 
Re: Authorizing Conveyance of Nuche Village Attainable Housing Lots and Tracts 
 

Ordinance No. 1032 authorizes the Town of Granby to convey the attainable-housing lots 
and associated tracts within the Nuche Village Subdivision. State statute requires an ordinance 
approving any conveyance of municipal owned property. The ordinance permits the sale of the 
residential lots to qualified income-restricted purchasers, subject to deed covenants and resale 
controls, and conveys the community tracts to the Nuche Village Resident Association. These 
actions implement the Town’s attainable-housing program and ensure the homes and common 
areas are transferred into long-term ownership consistent with the purpose for which they were 
developed. The ordinance also authorizes the Mayor, or his designee, to execute all documents 
necessary to complete the conveyances. 

The ordinance is adopted as an emergency measure under C.R.S. § 31-16-105 due to the 
urgent need for attainable housing in the Town. Some units are completed and ready for occupancy 
and delaying the conveyances would prolong housing shortages affecting local workers and 
employers. Immediate effectiveness allows qualified residents to close on and move into the homes 
without disruption and advances the public health, safety, and welfare by supporting workforce 
stability and essential community services. As an emergency ordinance, it is effective immediately 
only if approved by at least three-fourths of the members of the Board of Trustees—meaning at 
least six affirmative votes are required. 

 
Staff Recommendation: Staff recommends approval of the Ordinance No. 1032. 
 
Suggested motion: “I move to approve Ordinance No. 1032, an ordinance authorizing the 
conveyance of certain Town properties for attainable housing and declaring an emergency.” 
 
Attachments: Draft Ordinance No. 1032 
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TOWN OF GRANBY
BOARD OF TRUSTEES
ORDINANCE NO. 1032

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF CERTAIN
TOWN PROPERTIES FOR ATTAINABLE HOUSING AND DECLARING AN

EMERGENCY

WHEREAS, the Board of Trustees of the Town of Granby, Colorado, pursuant to
Colorado statute is vested with the authority to administer the affairs of the Town of Granby,
Colorado; and

WHEREAS, Colorado Revised Statutes § 31-15-713(1)(c) authorizes the Board of
Trustees to convey any real property, together with the facilities thereon, owned by the Town, by
ordinance; and

WHEREAS, the Town owns and developed the following properties to provide attainable
housing opportunities for local workforce and other income-qualified residents:

Lots 1, 2A, 2B, 3, 4A, 4B, 5, 6, 17A, 17B, 17C, 18A, 18B, 18C, 19A, 19B, 19C, 20A,
20B, 20C, 21A, 21B, 21C, 22A, 22B, 22C, 23A, 23B, and 23C (collectively, “the
Lots”), Tract C and Amended Tract D1 (collectively, “the Tracts”) of Nuche Village
Subdivision, Filing No. 1 according to the Correction Plat filed with the Grand County
Clerk and Recorder on September 17, 2025, and recorded at Reception No. 2025007490.

(collectively, “the Properties”); and

WHEREAS, the Board of Trustees finds that conveying the Lots to qualified purchasers
subject to resale restrictions, occupancy requirements, and deed covenants will promote housing
stability, support local employers, and serve the public health, safety, and welfare; and

WHEREAS, the Board finds that the conveyance of the Tracts to the Nuche Village
Resident Association will further the same interests; and

WHEREAS, the Board further finds that the procedures set forth in this Ordinance satisfy
all legal requirements for the disposition of municipal real property, and that the conveyances
authorized herein are in the best interests of the Town and its residents; and

WHEREAS, pursuant to Colorado Revised Statutes § 31-16-105, because of the urgent
need for attainable housing in the community and in order to convey the Lots and Tracts to provide
much-needed for-sale housing on terms affordable to low- and moderate-income residents, the
Board determines that an emergency exists and that adoption of this Ordinance as an emergency
measure is necessary for the immediate preservation of public health and safety; and

WHEREAS, the Board further finds that delays in implementing this Ordinance would
impede the immediate availability of attainable-housing and thereby adversely affect the public
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welfare.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO:

1. Approval of Sale and Conveyance. The Board of Trustees hereby authorizes the sale
of the Lots to qualified individuals for use as attainable housing and the conveyance of
the Tracts to the Nuche Village Resident Association to support attainable housing.

2. Authorized Signatory. The Mayor, or his designee, is authorized to execute purchase
and sale agreements, closing documents, deeds, restrictive covenants, and all other
instruments necessary to effectuate the conveyances authorized herein.

3. Publication and Effective Date. This Ordinance is necessary for the immediate
protection and preservation of the public health and safety of the citizens of the Town
of Granby for the reasons described above, and therefore, shall become effective
immediately as an emergency ordinance upon adoption by the Board of Trustees.

4. Repeal.  Existing ordinances or parts of ordinances covering the same matters as
embraced in this ordinance are hereby repealed and all ordinances or parts of
ordinances inconsistent with the provisions of this ordinance are hereby repealed.

5. Validity.  If any section, subsection, sentence, clause or phrase of this ordinance, for
any reason, held to be invalid or unconstitutional, such decision shall not affect the
validity or constitutionality of the remaining portions of this ordinance.  The Town of
Granby hereby declares that it would have passed this ordinance, and each section,
subsection, clause or phrase hereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses and phrases be declared unconstitutional.

INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE BOARD
OF TRUSTEES OF THE TOWN OF GRANBY AND SIGNED THIS 9TH DAY OF
DECEMBER, 2025.

Votes Approving: _________
Votes Opposed: _________
Absent: _________
Abstained: _________

ATTEST: BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO

______________________________ ___________________________________
Cody Mullinex By:  Joshua P. Hardy
Town Clerk Mayor
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To: Mayor and Board of Trustees
From: Ted Cherry, Town Manager
Date: 12/09/2025
Re: NUCHE VILLAGE RESIDENT ASSOCIATION DECLARATION OF COVENANTS
Department Town Manager
Time of Agenda Item 7:20 PM
Agenda Request No. 5

Subject
N U CH E V ILLA G E D ECLA RA TIO N  O F CO V EN A N TS / TO WN  MA N A G ER                      
7:20 PM

Summary
During the Oct. 28th meeting, the Board of Trustees approved the Declaration of Covenants, Conditions, and Restrictions (CCR) for
Nuche Village.  It was made aware to the Manager after the approval there were portions of the document that did not meet the needs of
the contractor working on the project and the Town in regard to dispute resolution.  Also, some minor changes were requested by the
contractor that were not incorporated.  

Work was competed with David Firmin of Altitude Law (Town representative) and Big Valley to rectify these issues.  The document,
because there were substantive changes made needed to be brought back for further consideration by the Town Board.  That document is
presented to you this evening.  The clean and redlined versions can be found at this link.  The document was previously sent to Sharon
and Chris as the housing subgroup for their consideration and no comments were provided back.  

The CCR needs to be recorded with the county for sales to be able to be completed.  

A memo from the attorney on this project has been requested and will be made available to the Board when it is received.  

Financial
None

Recommendation
With the concurance of David Firmin the Manager would recommend approval of the new version of the CCR for Nuche Village.
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To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: LAND USE AGREEMENT FOR GRAND COMMUNITY GARDENS
Department Administration
Time of Agenda Item 7:30 PM
Agenda Request No. 6

Subject
REN EWA L O F PERMISSIO N  FO R LA N D  U SE A G REEMEN T WITH  G RA N D  CO U N TY  CSU  EX TEN SIO N  -                          
G RA N D  CO MMU N ITY  G A RD EN S / TO WN  CLERK             
7:30 PM

Summary
The current land use agreement with Grand County CSU Extension to use the Town property located at Morales Park in the Grand
Meadows development will expire on December 31, 2025. Grand County CSU Extension office wishes to renew the land use agreement
for an additional 5-year term as the Grand Community Gardens project continues to be successful and beneficial to the community. The
draft agreement was prepared by the Town Attorney and reviewed and approved by Grand County CSU Extension Director, Sydney
Pryor. 

Financial
None

Recommendation
Staff recommends approval of the Permission for Land Use agreement with Grand County CSU Extension for the purpose of a
community gardening project. 

A ttachments
PERMISSION FOR LAND USE AGREEMENT
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Permission for Land Use

I, the Mayor, representing the wishes of the Board of Trustees of the Town of Granby, at a Board
Meeting held on December 9, 2025, give permission to the Grand County CSU Extension, a non-
profit organization, to use the property located at the Morales Park of the Grand Meadows
Development, located at Morales Park, 502 E. Pine Drive, Granby, CO  80446 as a community
gardening project, for the term of five (5) years beginning January 1, 2026 and ending December
31, 2030.

This Agreement may be renewed with the approval of both the Town of Granby and the Grand
County CSU Extension organization at the end of the agreement period.  All questions about the
community garden, its nature, risks or hazards, have been discussed with the Grand County CSU
Extension volunteers or its representatives to our satisfaction.

Each party to this Agreement shall be responsible to the fullest extent allowed by law for its own
negligence and that of its employees, agents and servants.  Nothing in this Agreement shall be
construed as a waiver of the provisions of the Colorado Governmental Immunity Act, C.R.S.
Section 24-10-101, etc. seq., which is hereby incorporated as if fully set forth in this Agreement.
As an institution of higher education of the State of Colorado, the Grand County CSU Extension
is not authorized to indemnify any party, public, or private, from the claims, demands or damages
of third parties.  The Grand County CSU Extension is self-insured for general liability in an amount
not less than five million dollars and for worker’s compensation coverage for its employees and
authorized volunteers acting within the course and scope of their employment, as more fully
provided in the Worker’s Compensation Act, C.R.S. Section 8-40-101, et. seq.  The parties agree
that such coverage shall satisfy all insurance requirements of this Agreement.

As the Mayor of the Town of Granby, I agree to notify the Grand County CSU Extension
organization of any change in land ownership, development or use 90 days prior to the change in
status. At such time, this Agreement may be terminated or modified.

Approved by a majority vote of the Town Board of Trustees.

___________________________________ _____________________________
Joshua P. Hardy, Mayor Date
PO Box 440
Granby, CO  80446
970-887-2501 S E A L

Attest:

______________________________________ ______________________________
Cody Mullinex, Town Clerk Date

______________________________________ ______________________________
Sydney Pryor, Director Date
Grand County CSU Extension
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To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: LEASE RENEWAL FOR 2ND STAR COUNSELING
Department Administration
Time of Agenda Item 7:35 PM
Agenda Request No. 7

Subject
RESO LU TIO N  2025-12-09B - A  RESO LU TIO N  A PPRO V IN G  TH E LEA SE O F TO WN  PRO PERTY  TO  2N D                      
STA R CO U N SELIN G , LLC A N D  K A TH RY N  RA LEY  / TO WN  CLERK                 
7:35 PM

Summary
The current lease with 2nd Star Counseling, LLC and Kathryn Raley (Tenant) for the town property located at 195 E. Topaz Avenue will
end on December 31, 2025. The Tenant wishes to renew the lease for an additional year at the current price of $206 per month. The
reduced rent reflects the Tenant's promise to provide certain counseling services to Granby and surrounding communities. The proposed
resolution and lease agreement have been prepared by the Town Attorney and are attached for the Board's consideration.

Recommendation
Staff recommends approval of Resolution 2025-12-09B and the Lease Agreement with 2nd Star Counseling, LLC and Kathryn Raley as
presented. 

A ttachments
Resolution 2025-12-09B
Lease
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TOWN OF GRANBY
BOARD OF TRUSTEES

RESOLUTION 2025-12-09B

A RESOLUTION APPROVING THE LEASE OF TOWN PROPERTY TO 2ND STAR
COUNSELING, LLC AND KATHRYN RALEY

WHEREAS, the Board of Trustees of the Town of Granby, Colorado, pursuant to
Colorado Statute, including but not limited to Section 31-15-713(c), C.R.S., is vested with the
authority of administering the affairs of the Town of Granby, Colorado; and

WHEREAS, the Town is the owner of real property and improvements located at 195 E.
Topaz Avenue, Granby Colorado 80446, commonly referred to as the “Cabin”; and

WHEREAS, 2nd Star Counseling, LLC and Kathryn Raley, collectively “Tenant”, desire
to lease from the Town the Cabin and related access and parking improvements (“the Property”)
in order to operate a counseling business; and

WHEREAS, the Board of Trustees deems it in the best interest of the Town of Granby to
lease the Property and related improvements to Tenant.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO AS FOLLOWS:
 
1.The lease of the Property, as provided for in the Lease Agreement, attached hereto and

incorporated by reference, is approved.

MOVED, SECONDED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO THIS 9th DAY OF DECEMBER 2025.

Votes Approving  ________
Votes Opposed:  ________
Absent:  ________
Abstained:  ________

THE TOWN OF GRANBY, COLORADO

____________________________          By:____________________________________
Cody Mullinex Joshua P. Hardy
Town Clerk Mayor
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 LEASE AGREEMENT

THIS LEASE AGREEMENT, hereinafter called the "Agreement”, is made and entered into as
of the 9th day of December, 2026, by and, between the TOWN OF GRANBY, COLORADO,
hereinafter the “Town”, a Colorado statutory municipality and 2ND STAR COUNSELING,
LLC, a Colorado limited liability company and KATHRYN RALEY, an individual. 2nd Star
Counseling, LLC and Kathryn Raley, are together hereinafter referred to as “Tenant.”

WITNESSETH:

WHEREAS, the Town is the owner of certain real property and improvement thereon
located at 195 E. Topaz Avenue, Granby, Colorado 80446, commonly known as “the Cabin”; and

WHEREAS, Tenant desires to lease from the Town and the Town desires to lease to
Tenant the Cabin to permit Tenant to operate a counseling business.

NOW THEREFORE, in consideration of the mutual benefits and obligations and other
consideration set forth herein, the receipt and sufficiency of which is acknowledged, the parties
agree as follows:

ARTICLE 1
THE PROPERTY

1.1 Identification of “the Property”.  For the purposes of this Agreement, the term “the
Property” shall mean the real property and/or improvements located on and at:

Granby Lot 17-24, Block 7, commonly referred to as 195 E. Topaz Ave in Granby,
Colorado 80446.

1.2  Definition of “Business Operations”.  For purposes of this Agreement, the term "Business
Operations" shall mean the operation of a counseling business.

ARTICLE 2
TENANT’S DUTIES WITH RESPECT TO THE PROPERTY

2.1 In General.  Subject to other limitations expressed in this Agreement, the Town grants to
Tenant the right, duty, and obligation to exclusive lease and use of the Property in
conjunction with Business Operations, and for no other purpose.

2.2 Restriction on Items Offered for Sale. Tenant shall not offer Liquor, Tobacco products, or
Cannabis products for sale.
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2.3 Compliance with Applicable Laws and Directives.  Tenant agrees to comply fully with all
applicable state and federal laws and regulations, local laws and regulations, and Town of
Granby municipal ordinances.

ARTICLE 3
RIGHTS OF INGRESS AND EGRESS

3.1  In General.  Tenant shall have the right of ingress and egress to and from the Property for
Tenant's employees, contractors, agents, and invitees to the extent reasonably necessary in
connection with the conduct of the Business Operations under this Agreement.  Access via
keys or keycards will be provided to Tenant, and Tenant assumes all responsibility and
liability associated with actions of itself as well as the actions of any individuals the Tenant
provides access or keys or keycards to.

3.2  Closures.  The Town may, at any time, temporarily or permanently, close or consent to or
request the closing of any roadway or any other way at, in, or near the real property,
presently or hereafter used as such, so long as reasonable and safe means of ingress and
egress remains available to Tenant.  Town agrees to give Tenant prior written notice of
such closures at least thirty (30) days in advance, except in the event of an emergency, in
which case no notice shall be required.

ARTICLE 4
UNDERTAKINGS OF TENANT

4.1 Service.  Tenant agrees:

4.1.1 The Tenant shall furnish and pay for all equipment, except as otherwise provided
by the Town pursuant to Article 8, all goods, labor, transportation, supervision, and
services necessary to conduct Business Operations in accordance with this
Agreement.

4.2 Days and Hours Of Operation.

The days and hours of Operation for Business Operations are anticipated to be 8:00 a.m. to
8:00 p.m. seven days a week. Notwithstanding the foregoing, Tenant is permitted and may
utilize the Property for Business Operations at all times.

4.3 Tenant Personnel.  Tenant shall control the conduct and demeanor of its agents,
independent contractors, employees, guests, and invitees.  Upon objection from the Town
concerning the conduct or demeanor of any such person, the Tenant shall immediately take
all lawful steps to remove the cause of the objection.
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4.4 Physical Interference.  Tenant shall not do, nor permit to be done, anything which may
interfere with the use or effectiveness or accessibility of the electrical system, lighting
system, water system, drainage system, sewage system, fire protection system, sprinkler
system, alarm system, and fire hydrants and hoses, if any, installed or located on the
Property.  The Town shall be responsible for the maintenance and upkeep of all such
systems.

4.5 Taxes.  No real property taxes are assessed on the Property, and therefore Tenant is not
obligated to pay any real property taxes pursuant to this Agreement.  Tenant agrees to pay
all local, state and federal social security, unemployment insurance, workers’
compensation insurance, sales, use, personal property and other taxes, assessments and
payments-in-lieu which, during the term of this Agreement or any extension hereof, may
become a lien or which may be levied or charged by the federal government, State, County,
the Town or other tax-levying body upon or with respect to the Property, upon any taxable
interest acquired by Tenant in this Agreement, or any taxable possessory right which
Tenant may have in or to the Property or facilities or the improvements thereon, by reason
of Tenant's occupancy or use thereof, or otherwise, as well as all taxes on taxable property,
real or personal, owned by Tenant or taxes on the Business Operations in or about the
Property or elsewhere in the Cabin.  However, except as otherwise permitted by this
Agreement, no charges, fees or taxes of any nature shall be imposed by the Town solely
upon Tenant for exercising any right or privilege granted by the Town to Tenant in this
Agreement with respect to the use of the Property.  Nothing herein shall prevent Tenant
from protesting, through due process, any taxes levied.

4.6 Licenses.  Tenant agrees to obtain and pay for all licenses necessary in connection with the
Business Operations.

ARTICLE 5
TERM

5.1 Term.  This lease shall begin on January 1, 2026 and shall continue on a month-to-month
basis until terminated by either party giving at least thirty (30) days’ written notice. On or
before December 31, 2026, the parties may enter into good faith negotiations to determine
whether the term of the lease should be extended beyond December 31, 2026, and on what
terms and conditions.  If the parties are unable to agree on terms and conditions to extend
the lease beyond the initial one-year month-to-month period, then the lease will terminate
on December 31, 2026, and the Tenant must vacate the premises and remove its property
from the Property as provided herein.

5.2 Termination.  Upon termination of this Agreement, Tenant’s accrued liability to the Town
arising under this Agreement prior to such termination shall survive the termination, and
the Town may re-enter, take possession of the Property and remove any persons or property
by legal action or by self-help with the use of reasonable force and without liability for
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damages. Tenant and Town shall each have the right to terminate this Agreement for any
reason after providing the other party thirty (30) days’ written notice.

5.3 Holding Over.  In the event that the Town consents in writing to allow Tenant to remain
beyond the term set forth herein, although no right to remain is given by this Section, it is
the intention of the parties and it is hereby agreed that a right of use from month-to-month
after expiration shall then arise subject to all provisions and conditions of this Agreement
in connection with such right, except that the Town shall have the sole right to determine
reasonable fees, not to exceed an increase of 10% of the Rental Fee provided for in Section
6.1 below for any holdover period.  The lease may be terminated by either party during the
hold over period upon thirty (30) days written notice.

ARTICLE 6
RENT

6.1 Property Rental Fee.  For the privilege of conducting the Business Operations hereunder
and the exclusive use of the Property the Tenant shall pay to the Town a fee in an amount
equal to $206.00 for the month of January 2026 and each month thereafter. The reduced
rental fee being charged by the Town to the Tenant reflects the promises of the Tenant to
provide certain counseling services to the Granby and surrounding community, as set forth
herein in Section 4.2.

 
ARTICLE 7

UTILITIES, MAINTENANCE AND JANITORIAL DUTIES

7.1 Utilities.  The Town shall pay all charges for water and sewer to the Property.  Except for
the water and sewer charges to be paid for by the Town, Tenant shall pay all charges for
telephone and internet services, gas and electric services, waste and recycling collection
services, and any other utility or service.

7.2 Maintenance and Repair.  The Tenant shall maintain and repair the Property, except for any
structural elements within the Property such as but not limited to, any load bearing
partitions and HVAC systems; and any common boiler, furnace, hot water heaters, water
and sewer service lines, and the like which are used in common with the occupants of other
portions of Cabin or the Town, all of which shall be the responsibility of the Town.  The
Town shall not in any way be liable to the Tenant for failure to make repairs as herein
specifically required of it unless the Tenant has previously notified the Town in writing of
a need for such repairs, and the Town has failed to commence and complete said repairs
within a reasonable period of time following receipt of the Tenant's written notification.

7.2.1 The Tenant shall neither hold nor attempt to hold the Town liable for any injury or
damage, either approximate or remote, occasioned through or caused by defective
electrical wiring or the breaking or stoppage of plumbing or sewage within the
Property, whether said breakage or stoppage results from freezing or otherwise.
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7.3 Cleaning and Janitorial.  Tenant shall keep the Property, its fixtures, and all areas used in
good sanitary condition as required by the ordinances, resolutions, statutes and health,
sanitary and police regulations of the Town of Granby and State of Colorado and policies
of the Town.

7.3.1. The Tenant is responsible for the ongoing cleanliness of the Property in order to
provide a clean and orderly appearance for the public.

7.4 Signage.  Tenant shall be entitled to interior and exterior signage which is consistent with
the Granby sign code and is approved by the Town in advance, which approval shall not
be unreasonably withheld.

ARTICLE 8
ACCEPTANCE OF PREMISES AND TRADE FIXTURES

8.1 Acceptance.  On the date of commencement of the Tennant’s occupancy of the Property,
Tenant shall acknowledge that it accepts the Property as well as any Town equipment and
fixtures "AS IS", without any express or implied warranty of any kind, including but not
limited to warranty of habitability or warranty of fitness for a particular purpose.

8.3 Installation of Equipment and Trade Fixtures.  No equipment, trade fixtures, signs or other
personal property used by Tenant in its business, whether or not attached to the Town
Property or any improvements thereon, shall be installed without the prior written approval
of the Town.

8.4 Removal of Equipment and Trade Fixtures.  Tenant shall have the right at any time during
the term of this Agreement or upon termination and within thirty (30) days thereafter, to
remove all personal property such as trade fixtures, equipment and other personal property,
but subject to any valid lien the Town may have thereon for unpaid portions of the Property
Rental Fee pursuant to Article 6 or any other amounts due from Tenant to the Town
pursuant to the provisions of this Agreement, Town ordinances, or otherwise.  Any damage
to the property of the Town caused by the removal of any fixtures or equipment of Tenant
shall be repaired by Tenant at its own cost.  Except as otherwise provided for herein, any
property not so removed by Tenant upon termination as provided in this Section may, at
the election of the Town, become a part of the realty on which it is located and title thereto
shall vest in the Town, if the Town so chooses.  If the Town elects not to take title or
possession of any personal property such as trade fixtures, equipment or other personal
property left in the Property after termination, Tenant shall remove such personal property,
trade fixtures, and equipment within thirty (30) days of receiving written notification from
the Town.  Tenant shall be fully liable for any damages to the Property or other parts of the
Cabin that occurs during such removal process, if caused by the Tenant or its agents.

110



6

8.5 Title to Improvements.  No improvements shall be made to the Property without the prior
written approval of the Town. Upon installation or erection of Improvements, such
Improvements shall, at the election of the Town, become a part of the realty upon which
they are erected and title thereto shall vest in the Town, unless the parties agree otherwise
in writing and in advance of such installation.  Upon vesting, the Improvements become
part of the Property and are subject to the terms applicable to the Property within this
Agreement.  If the Town elects not to take title or possession of any improvements made
to the Property, Tenant shall remove such improvements within ten days of receiving
written notification from the Town.  Tenant shall be fully liable for any damages to the
Property or other parts of the Cabin that occurs during such removal process, if caused by
Tenant or its agents.

8.6 Conformance with Applicable Laws.  All improvements and all trade fixtures, equipment
or other personal property installed by Tenant shall be subject to and conform in all respects
to the applicable statutes, ordinances, building codes, rules and regulations of all
governmental agencies which have jurisdiction over such matters.

ARTICLE 9
DAMAGE BY TENANT

The Tenant shall be liable for and shall repair, replace or cause to be repaired or replaced
within thirty (30) days after occurrence, any damage to Town Property, including the Property, or
to the Town’s property, equipment and fixtures caused by Tenant, Tenant’s agents, employees,
independent contractors working at Tenant’s direction, or anyone else acting under Tenant’s
direction and control, ordinary wear and tear excepted.  All repairs or replacements shall be made
promptly and when necessary and shall be in a quality and of a class at least equal to the original.
If the damage for which Tenant is liable is to the Property, Tenant shall continue to be liable for
the Business Rental Fee and all other charges provided for in this Agreement, even if the Property
has been rendered untenantable or unusable.

Tenant shall deposit with the Town a security deposit in the amount of five-hundred dollars
($500.00).  At the end of the lease, the security deposit will be returned to the Tenant after
deductions for unpaid Rent, Utilities, and damage to the Property, other than ordinary wear and
tear, or damage to the Cabin.  The Tenant shall not use the deposit at any time for payment of Rent,
but instead, should Tenant fail to pay amounts due upon termination or breach of the Agreement,
the Town may at its option use the security deposit to satisfy any portion of the amounts owed.
However, the use of the security deposit shall not limit the ability of the Town to recover any
damages in excess of the security deposit amount.

ARTICLE 10
TOTAL OR PARTIAL DESTRUCTION
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10.1 Property or Other Major Component Rendered Untenantable.  In case, during the term of
this Agreement, the Property, or other related part of the Cabin, shall be destroyed or shall
be so damaged by fire, flood, or other casualty so as to be rendered untenantable or
unusable as determined by either party:

10.1.1 Then, in such event, at the option of either party, the term hereby created shall cease,
and this Agreement shall become null and void from the date of such determination,
and Tenant shall immediately surrender the Property and his/her/its interest therein
to the Town; provided, however, that the Town or Tenant shall exercise such option
to so terminate this Agreement by notice, in writing, delivered to the other party
within thirty (30) days after the determination of untenantability or non-usability.

10.1.2 In the event neither party elects to exercise its option in 10.1.1 and terminate this
Agreement, this Agreement shall continue in full force and effect; and the Town
shall repair the Property, excluding improvements or equipment, signs, trade
fixtures, or other personal property installed by Tenant, with all reasonable speed,
placing the same in as good condition as it was at the time of the damage or
destruction.

10.2 Property Only Untenantable.  In the event of destruction rendering only the Property
untenantable or non-usable through no fault of the Town or the Town’s agents or
employees, the Town shall endeavor, but not be obligated, to make substitute premises
available for Tenant's use, at no additional cost.

10.3 Components Tenantable.  If the Property shall be only injured by fire, flood, or the elements
to such extent so as not to render the same untenantable and unfit for use and occupancy,
the Town shall repair the same with all reasonable speed at its own expense.

10.4 Removal of Personal Property.  In any event, upon the occurrence of damage or destruction,
Tenant shall remove all rubbish or debris, merchandise, furniture, furnishings, equipment
and other items of its personal property from within the Property within thirty (30) days
after receipt of written request by the Town.  The Town shall be responsible for the removal
of rubbish and debris as the result of the damage or destruction of any portion of the Cabin
other than the Property.

10.5 Exception for Damage Caused by Tenant.  In the event of damage caused by Tenant, as
more specifically addressed in Article 9 of this Agreement, the provisions of Article 9 shall
govern in any conflict between Article 9 and Article 10.

10.6 No Claim by Tenant.  No compensation or claim shall be made by or allowed to Tenant by
reason of any inconvenience or annoyance arising from the necessity of repairing portion
of the Property or the Cabin, however the necessity may occur.

ARTICLE 11
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INDEMNIFICATION AND INSURANCE

11.1 The Town’s Liability.    The Town shall not in any way be liable for any cost, liability,
damage or injury, including cost of suit and reasonable expenses of legal services, claimed
or recovered by any person whomsoever or whatsoever as a result of any operations, works,
acts, sales, or omissions performed within the Property by Tenant, its agents, employees,
guests, invitees, or contractors.

11.2 Indemnification.  Tenant covenants that it will indemnify and hold the Town harmless from
all claims, demands, judgments, costs and expenses, claimed or recovered (whether justly,
unjustly, falsely, fraudulently or frivolously) by any person by reason of injury to or death
of any individual person or persons, or by reason of damage to, destruction or loss of use
of any property, directly or indirectly arising out of, resulting from, or occurring in
connection with any operations, works, acts, or omissions or negligence of Tenant.

As used in this Section 11.2, the terms "the Tenant" and “Town” include their respective
directors, officers, agents, employees, guests, invitees, and contractors of the Town.

11.3 Tenant Insurance.  Without limiting any of the Tenant's obligations hereunder, the Tenant
shall provide and maintain general liability insurance coverage of the Business Operations
in an amount no less than one million dollars ($1,000,000.00). Tenant shall identify the
Town as additional insured on such policy. The Town shall maintain insurance on the real
property hereby leased.

11.4 Precautions Against Injury.  The Tenant shall take all necessary precautions in performing
the Business Operations hereunder to prevent injury to persons and property.

11.5 No Waiver of Immunity.  Nothing herein shall be construed as a waiver by the Town or the
Tenant of any of the immunities, privileges and defenses available to them under the
Colorado Governmental Immunity Act, as may be amended from time to time, or arising
under common law.

ARTICLE 12
NO INTEREST IN REAL PROPERTY

Tenant agrees that this Agreement constitutes merely a lease of the Property for a limited
purpose and does not create or convey to Tenant any other interest in real property.

ARTICLE 13
NO ASSIGNMENT/SUBLET

The Tenant shall not assign this Agreement, and shall not sublet or otherwise allow any
person to take possession of all or any portion of the Property. Any transfer by operation of law of
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Tenant's interest created hereby, other than by merger or consolidation, must be approved in
advance, in writing, by the Town.

ARTICLE 14
RIGHT OF THE TOWN TO ENTER, INSPECT, AND MAKE REPAIRS

14.1 In General.  Subject to the provisions of Article 17, the Town and its authorized officers,
employees, agents, contractors and other representatives shall have, upon reasonable notice
under the circumstances, the right (at such times as may be reasonable under the
circumstances, subject to HIPAA, and with as little interruption to Tenant's operation as is
reasonably practicable) to enter upon any part of the Property for the following purposes:

14.1.1 To inspect such premises at reasonable intervals during regular business hours (or
at any time in case of emergency) to determine whether Tenant has complied with
and is complying with the terms and conditions of this Agreement with respect to
such premises;

14.1.2 To perform or cause to be performed maintenance and make repairs and
replacements; and

14.1.3 To make structural additions and alterations.

14.2 Obstruction by The Town.  All entries made for the purposes enumerated above shall,
except as otherwise provided in Article 10, Total or Partial Destruction, be without
abatement of the Property Rental Fee or damage for any inconvenience.  However, in the
event any entry by the Town in the Property for the purpose of making repairs or alterations
as provided for in Section 14.1.2 above (other than repairs necessitated as a result of
damage by Tenant under Article 9) constitutes a substantial obstruction to and impairment
of Tenant's right of use of such Property, then Tenant shall be entitled to a fair and just
abatement of the Property Rental Fee for the Property during the period required by the
Town to make such repairs.  The Town shall use its best efforts to make substitute space
within the Cabin available for Tenant’s use, at no additional cost, during any obstruction to
and impairment of Tenant’s right of use of the Property.

14.3 Obstruction by Tenant.  In the event that any personal property of Tenant shall obstruct the
access of the Town, its officers, employees, agents or contractors, or a utility company
furnishing utility service to any of the existing utility, mechanical, electrical and other
systems, and thus shall interfere with the inspection, maintenance or repair of any such
system, Tenant shall move such property, as directed by the Town or said utility company,
in order that access may be had to the system or part thereof for inspection, maintenance or
repair.  If Tenant shall fail to so move such property within ten (10) days after direction
from the Town or said utility company to do so, the Town or the utility company may move
it without liability for damage sustained in moving.
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14.4 No Eviction or Abatement.  Exercise of any or all of the foregoing rights in this Article, by
the Town, or others under right of the Town, shall not be, nor be construed to be, an eviction
of Tenant, nor be made the grounds for any abatement of the Business Rent nor any claim
or demand for damages against the Town, consequential or otherwise, except as otherwise
herein provided.

ARTICLE 15
DEFAULT, RIGHTS OF TERMINATION

15.1 Default by Tenant.  Time of payment and performance is of the essence in this Agreement.
Tenant shall be in default under this Agreement upon the occurrence of any one or more of
the following events:

15.1.1 Tenant’s failure to pay rent by the due date. Tenant’s failure to pay any other fee or
other charge when due to the Town and within five (5) working days after notice
from the Town of such non-payment.

15.1.2 Tenant's assignment of any right hereunder, or attempt to sublet the Property, in
violation of Article 13.

15.1.3 Tenant's failure to perform, keep or observe any of the terms, covenants or
conditions of this Agreement and to cure or remedy such failure within five (5)
working days after notice from the Town of such failure.

15.1.4 The filing by Tenant of a voluntary petition in bankruptcy, the filing of an
involuntary petition in bankruptcy against Tenant, the taking of possession of all or
substantially all of Tenant's assets pursuant to proceedings brought under the
provisions of any federal reorganization act or the appointment of a receiver of all
or substantially all of Tenant's assets and the failure of Tenant to secure the return
of such assets and/or the dismissal of such proceeding within (90) days after the
filing.

15.1.6 The abandonment for a period of thirty (30) days by Tenant of the conduct of the
Business Operations during the term of this Agreement without notice to the Town.

15.1.7 The assignment by Tenant of its assets for the benefit of creditors.

15.1.8 The death or disability of the Tenant or a principal of the Tenant, to the extent such
death or disability interferes with the ongoing conduct of the Business Operations.

15.1.9 Any other breach of this Agreement.

15.2 The Town’s Remedies on Default.
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15.2.1 In the event of a default by Tenant which is uncured after ten (10) days written
notice thereof from the Town (except as provided for in Section 15.1.1. above), the
Town may terminate this Agreement by notice in writing to Tenant.  In the
alternative, the Town may elect to keep the Agreement in force and work with
Tenant to cure the default.  If this Agreement is terminated, Tenant's liability to the
Town for damages and fees, including but not limited to the Monthly Rental Fee,
shall survive the termination, and the Town may re-enter, take possession of the
Property, and remove any persons or property by legal action with the use of
reasonable force and without liability for damages.

15.2.2 Following re-entry or abandonment, the Town may make arrangements for use of
the Property by others, and in that connection may make any suitable alterations or
refurbish the Property, but the Town shall not be required to make such
arrangement for any use or purpose.

15.3 Default by Town.  Time and performance are of the essence in this Agreement.  Town shall
be in default under this Agreement upon the Town's failure to perform, keep or observe any
of the terms, covenants or conditions of this Agreement and to cure or remedy such failure
within ten (10) days after notice from the Tenant of such failure.

15.4 The Tenant’s Remedies on Default.

15.4.1 In the event of an uncured default by Town, the Tenant may terminate this
Agreement by notice in writing to Town.  In the alternative, the Tenant may elect
to keep the Agreement in force and work with Town to cure the default.  If this
Agreement is terminated, Town's liability to the Tenant for damages shall survive
the termination.

ARTICLE 16
MISCELLANEOUS PROVISIONS

16.1 Cumulative Rights.  All remedies provided in this Agreement shall be deemed cumulative
and additional and not in lieu of, or exclusive of, each other or of any other remedy
available to the Town, or Tenant, at law or in equity, and the exercise of any remedy, or the
existence herein of other remedies or indemnities shall not prevent the exercise of any other
remedy.

16.2 Non-Waiver.  The failure by either party to exercise any right or rights accruing to it by
virtue of the breach of any covenant, condition, or agreement herein by the other party shall
not operate as a waiver of the exercise of such right or rights in the event of any subsequent
breach by such other party, nor shall such other party be relieved thereby from its
obligations under the terms hereof.
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16.3 Non-liability Of Individuals.  No director, officer, agent, or employee of either party hereto
shall be charged personally or held contractually liable by or to the other party under any
term or provision of this Agreement or of any supplement, modification or amendment to
this Agreement because of any breach thereof, or because of its or their execution or
attempted execution of the same.

16.4 Limitation on Use.  Tenant shall not use, or permit the use of the Property, or any part
thereof, for any purpose or use other than those authorized by this Agreement.  Neither
shall Tenant permit nor suffer any disorderly noise or nuisance whatsoever about the
Property or the Cabin.

16.5 Governing Law, Jurisdiction and Venue.  This Agreement shall be performable and
enforceable in the Town of Granby, Colorado, and shall be construed in accordance with
the laws of the State of Colorado. Each of the parties irrevocably submits to the jurisdiction
of any state court located in Grand County, Colorado over any action, suit or proceeding to
enforce or defend any right under this Agreement or otherwise arising from this
Agreement. Each of the parties agree that the proper venue for such matters is the district
or county courts of Grand County, Colorado.

16.6 Benefits.  This Agreement is made for the sole and exclusive benefit of the Town and
Tenant and is not made for the benefit of any third party.

16.7 Construction.  In the event of any ambiguity in any of the terms of this Agreement, it shall
not be construed for or against any party hereto on the basis that such party did or did not
author the same.

16.8 Successors and Assigns.  All covenants, stipulations and agreements in this Agreement
shall extend to and bind each party hereto, its legal representatives, successors and assigns.
This provision does not render the Agreement assignable, as assignment is governed by
Article 13.

16.9 Headings.  The titles of the several articles of this Agreement are inserted herein for
convenience only, and are not intended and shall not be construed to affect in any manner
the terms and provisions hereof, or the interpretation or construction thereof.

16.10 Entire Agreement.  This Agreement, which is the entire agreement between the parties
hereto, supersedes all prior agreements, understandings, warranties or promises between
the parties hereto, whether written, spoken or implied from the conduct of the parties
hereto.

16.11 Severability.  In the event any covenant, condition or provision of this Agreement is held
to be invalid by final judgment of any court of competent jurisdiction, the invalidity of such
covenant, condition or provision shall not in any way affect any of the other covenants,
conditions or provisions of this Agreement, provided that the invalidity of any such
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covenant, condition or provision does not materially prejudice either the Town or Tenant
in his or its respective rights and obligations under the valid covenants, conditions or
provisions of this Agreement.

16.12 Surrender of Possession.  Upon the expiration of this Agreement or its earlier termination
as herein provided, Tenant shall remove all of its property from the Property and all other
Town property and surrender entire possession of its rights to the Town and its
improvements in accordance with Section 9 above, unless this Agreement is renewed or
replaced.

16.14  The Town Representative.  The Town designates Town Manager or his/her designee, as its
representative who shall make, within the scope of his authority, all necessary and proper
decisions with reference to this Agreement.  All requests for contract interpretations,
amendments, and other clarifications or instructions shall be directed to the Town
Representative.  The representative may be changed by written notification to the Tenant.

16.15 Notices.  Notices permitted or required to be given under this Agreement shall be in writing
and shall be deemed given upon personal delivery or upon deposit in the United States
Mail, certified, return receipt requested, postage fully prepaid, addressed as follows or to
such other address as the parties may designate from time to time by notice given in
accordance with this Section:

To Tenant:  2nd Star Counseling, LLC
Kathryn Raley
Attn:  Kathryn Raley
211 Lucerne Drive
Lafayette, Colorado 80026

To the Town: Town of Granby
Attention: Town Manager
PO Box 440
Granby, CO 80446

Copy To: Krob Law Office, LLC
Attn: Nathan Krob, Granby Town Attorney
8400 E. Prentice Ave., Suite 1500
Greenwood Village, CO  80111

 
16.16 Paragraph Headings.  Paragraph headings contained herein are for convenience and

reference, and are not intended to define or limit the scope of any provisions of this
Agreement.

118



14

16.17 Force Majeure.   Neither the Town nor the Tenant shall be deemed in violation of this
Agreement if prevented from performing any of its obligations hereunder by reason of
strikes, boycotts, labor disputes, embargoes, shortage of energy or materials, acts of God
or nature, act of public enemy, acts of superior governmental authority, pandemics,
rebellion, sabotage or any other circumstances that are not within its control.

16.18 No Limitation on General Powers.  Nothing in this Agreement shall be construed as in any
way limiting the general powers of the parties to fully exercise their governmental
functions or their obligations under any bond, covenants, or federal, state or local laws rules
or regulations.

16.19 No Relationship.  Nothing contained herein shall be deemed or construed by the parties
hereto nor by any third party as creating the relationship of employer and employee,
principal and agent or a partnership or a joint venture between the parties hereto. The Town
shall not be responsible for any debts or obligations whatsoever of Tenant.

16.21 Survival.  To the extent necessary to carry out all of the terms and provisions hereof, the
aid terms, obligations, and rights set forth herein required shall survive and shall not be
affected by the expiration or termination of this agreement.

ARTICLE 17
ADDITIONAL PROVISIONS

17.1  Effect of this Article. The parties agree that the following additional provisions apply to
their relationship and this Agreement.  To the extent there is any conflict between the provisions
of this Article 17 and other provisions of the Agreement, the provisions of Article 17 shall
control.

17.2  Use of other areas within Cabin.  Except as specifically provided in Section 17.2, Tenant,
its employees and patients shall not be entitled to use or occupy any other portions of the Cabin
solely based on their relationship or affiliation with the Tenant.

17.3  Town’s inspection of the Property.  The right of the Town to enter and inspect the Property
as provided in Article 14 shall be exercised in a manner that does not interfere with the ability of
the Tenant to maintain confidentiality of patient/client materials, does not violate HIPAA, and
that does not adversely affect the equipment and improvements placed within the Property by the
Tenant.

17.4 Annual Appropriation.  Tenant does not intend hereby to create a multiple-fiscal year direct
or indirect debt or other financial obligation whatsoever of Tenant within the meaning of Article
XI, Section 6, or Article X, Section 20, of the Colorado Constitution.  Notwithstanding anything
herein to the contrary, the renewal of this Agreement and the performance of obligations of the
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Tenant hereunder requiring budgeting and appropriation of funds are subject to annual budgeting
and appropriation by the Tenant’s Board in its discretion.

17.5. Lawn maintenance and snow plowing. The Town will continue to mow the Property’s lawn
and plow snow on the Property’s parking area consistent with its historical practices and the
manner in which it completes such services on its other properties throughout the Town.

[signature page to follow]
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TOWN:

TOWN OF GRANBY

By_____________________________________________
Joshua P. Hardy, Mayor

Attest:

________________________________________________
Cody Mullinex, Town Clerk

TENANT:

2ND STAR COUNSELING, LLC, a Colorado limited
liability company and
KATHRYN RALEY, an individual

By_____________________________________________
Kathryn Raley
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To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: LEASE RENEWAL FOR A LISTENING EAR COUNSELING
Department Administration
Time of Agenda Item 7:40 PM
Agenda Request No. 8

Subject
RESO LU TIO N  2025-12-09C - A  RESO LU TIO N  A PPRO V IN G  TH E LEA SE O F TO WN  PRO PERTY  TO  A                     
LISTEN IN G  EA R CO U N SELIN G , LLC A N D  LISA  MA RIE A N SELL / TO WN  CLERK                 
7:40 PM

Summary
The current lease with A Listening Ear Counseling, LLC and Lisa Marie Ansell (Tenant) for the town property located at 129 3rd Street
will end on December 31, 2025. The Tenant wishes to renew the lease for an additional year at the current price of $206 per month. The
reduced rent reflects the Tenant's promise to provide certain counseling services to Granby and surrounding communities. The proposed
resolution and lease agreement have been prepared by the Town Attorney and are attached for the Board's consideration.

Recommendation
STAFF RECOMMENDS APPROVAL OF RESOLUTION 2025-12-09C AND THE LEASE AGREEMENT WITH A LISTENING
EAR COUNSELING, LLC AND LISA MARIE ANSELL AS PRESENTED. 

A ttachments
RESOLUTION 2025-12-09C
Lease
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TOWN OF GRANBY
BOARD OF TRUSTEES

RESOLUTION 2025-12-09C

A RESOLUTION APPROVING THE LEASE OF TOWN PROPERTY TO A
LISTENING EAR COUNSELING, LLC AND LISA MARIE ANSELL

WHEREAS, the Board of Trustees of the Town of Granby, Colorado, pursuant to
Colorado Statute, including but not limited to Section 31-15-713(c), C.R.S., is vested with the
authority of administering the affairs of the Town of Granby, Colorado; and

WHEREAS, the Town is the owner of real property and improvements located at 129 3rd

Street, Granby Colorado 80446, commonly referred to as the “Granby Community Building”;
and

WHEREAS, A Listening Ear Counseling, LLC and Lisa Marie Ansell, collectively
“Tenant”, desire to lease from the Town the two office spaces located within the southern portion
of the Granby Community Building and related access and parking improvements (“the
Property”) in order to operate a counseling business; and

WHEREAS, the Board of Trustees deems it in the best interest of the Town of Granby to
lease the Property and related improvements to Tenant.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO AS FOLLOWS:
 
1.The lease of the Property, pursuant to the attached Lease Agreement, is approved.

MOVED, SECONDED AND ADOPTED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO THIS 9th DAY OF DECEMBER 2025.

Votes Approving  ________
Votes Opposed:  ________
Absent:  ________
Abstained:  ________

THE TOWN OF GRANBY, COLORADO

____________________________          By:____________________________________
Cody Mullinex Joshua P. Hardy
Town Clerk Mayor
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 LEASE AGREEMENT

THIS LEASE AGREEMENT, hereinafter called the "Agreement”, is made and entered into as
of the 9th day of December, 2025, by and, between the TOWN OF GRANBY, COLORADO,
hereinafter the “Town”, a Colorado statutory municipality and A LISTENING EAR
COUNSELING, LLC, a Colorado limited liability company and LISA MARIE ANSELL, an
individual. A Listening Ear Counseling, LLC and Lisa Marie, together hereinafter referred to as
“Tenant.”

WITNESSETH:

WHEREAS, the Town is the owner of certain real property and improvement thereon
located at 129 3rd Street, Granby, Colorado 80446, commonly known as the “Granby Community
Building”; and

WHEREAS, Tenant desires to lease from the Town and the Town desires to lease to
Tenant a portion of the Granby Community Building to permit Tenant to operate a counseling
business.

NOW THEREFORE, in consideration of the mutual benefits and obligations and other
consideration set forth herein, the receipt and sufficiency of which is acknowledged, the parties
agree as follows:

ARTICLE 1
BUSINESS SPACE

1.1 Identification of “Business Space”.  For the purposes of this Agreement, the term “Business
Space” shall mean the area within the real property and/or improvements described as
follows:

The two office spaces on the south side of the Granby Community Building and the
entrance to the Granby Community Building on the south side of the building.
Tenant shall have exclusive right to use and right of possession of the Business
Space.

Tenant shall also have the non-exclusive right to use the parking lots, exterior doorways and
entrances, walkways and sidewalks, interior common hallways necessary to access the
Business Space and restrooms, and the restrooms.

1.2  Definition of “Business Operations”.  For purposes of this Agreement, the term "Business
Operations" shall mean the operation of a counseling business.

ARTICLE 2
TENANT’S DUTIES WITH RESPECT TO THE BUSINESS SPACE
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2.1 In General.  Subject to other limitations expressed in this Agreement, the Town grants to
Tenant the right, duty, and obligation to exclusive lease and use of the Business Space in
conjunction with Business Operations, and for no other purpose in such spaces.

2.2 Restriction on Items Offered For Sale. Tenant shall not offer Liquor, Tobacco products, or
Cannabis products for sale.

2.3 Compliance with Applicable Laws and Directives.  Tenant agrees to comply fully with all
applicable state and federal laws and regulations, local laws and regulations, and Town of
Granby municipal ordinances.

ARTICLE 3
RIGHTS OF INGRESS AND EGRESS

3.1  In General.  Tenant shall have the right of ingress and egress to and from the Business
Space for Tenant's employees, contractors, agents, and invitees to the extent reasonably
necessary in connection with the conduct of the Business Operations under this Agreement.
Access via keys or keycards will be provided to Tenant, and Tenant assumes all
responsibility and liability associated with actions of itself as well as the actions of any
individuals the Tenant provides access or keys or keycards to.

3.2  Closures.  The Town may, at any time, temporarily or permanently, close or consent to or
request the closing of any roadway or any other way at, in, or near the real property,
presently or hereafter used as such, so long as reasonable and safe means of ingress and
egress remains available to Tenant.  Town agrees to give Tenant prior written notice of
such closures at least thirty (30) days in advance, except in the event of an emergency, in
which case no notice shall be required.

ARTICLE 4
UNDERTAKINGS OF TENANT

4.1 Service.  Tenant agrees:

4.1.1 The Tenant shall furnish and pay for all equipment, except as otherwise provided
by the Town pursuant to Article 8, all goods, labor, transportation, supervision, and
services necessary to conduct Business Operations in accordance with this
Agreement.

4.2 Days and Hours Of Operation.

The days and hours of Operation for Business Operations are anticipated to be 8:00 a.m. to
8:00 p.m. seven days a week. Notwithstanding the foregoing, Tenant is permitted and may
utilize the Business Space for Business Operations at all times.
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4.3 Tenant Personnel.  Tenant shall control the conduct and demeanor of its agents,
independent contractors, employees, guests, and invitees.  Upon objection from the Town
concerning the conduct or demeanor of any such person, the Tenant shall immediately take
all lawful steps to remove the cause of the objection.

4.4 Physical Interference.  Tenant shall not do, nor permit to be done, anything which may
interfere with the use or effectiveness or accessibility of the electrical system, lighting
system, water system, drainage system, sewage system, fire protection system, sprinkler
system, alarm system, and fire hydrants and hoses, if any, installed or located in the
Business Space or elsewhere on Granby Community Building.  The Town shall be
responsible for the maintenance and upkeep of all such systems.

4.5 Taxes.  No real property taxes are assessed on the Granby Community Building, and
therefore Tenant is not obligated to pay any real property taxes pursuant to this Agreement.
Tenant agrees to pay all local, state and federal social security, unemployment insurance,
workers’ compensation insurance, sales, use, personal property and other taxes,
assessments and payments-in-lieu which, during the term of this Agreement or any
extension hereof, may become a lien or which may be levied or charged by the federal
government, State, County, the Town or other tax-levying body upon or with respect to the
Business Space, upon any taxable interest acquired by Tenant in this Agreement, or any
taxable possessory right which Tenant may have in or to the Business Space or facilities or
the improvements thereon, by reason of Tenant's occupancy or use thereof, or otherwise,
as well as all taxes on taxable property, real or personal, owned by Tenant or taxes on the
Business Operations in or about the Business Space or elsewhere in the Granby Community
Building.  However, except as otherwise permitted by this Agreement, no charges, fees or
taxes of any nature shall be imposed by the Town solely upon Tenant for exercising any
right or privilege granted by the Town to Tenant in this Agreement with respect to the use
of the Business Space.  Nothing herein shall prevent Tenant from protesting, through due
process, any taxes levied.

4.6 Licenses.  Tenant agrees to obtain and pay for all licenses necessary in connection with the
Business Operations.

ARTICLE 5
TERM

5.1 Term.  The parties agree that the initial term of this Agreement shall be for a period of one
year and shall commence on January 1, 2026, and shall expire on December 31, 2026. No
less than thirty (30) days prior to the expiration of the initial one-year term, the parties shall
enter into good faith negotiations to determine whether the term of the lease should be
extended and on what terms and conditions.  If the parties are unable to agree on terms and
conditions to extend the lease beyond the initial one-year period, then the lease will
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terminate on the expiration of the initial one-year period and the Tenant must vacate the
premises and remove its property from the Business Space as provided herein.

5.2 Termination.  Upon termination of this Agreement, Tenant’s accrued liability to the Town
arising under this Agreement prior to such termination shall survive the termination, and
the Town may re-enter, take possession of the Business Space and remove any persons or
property by legal action or by self-help with the use of reasonable force and without
liability for damages. Tenant and Town shall each have the right to terminate this
Agreement for any reason after providing the other party thirty (30) days’ written notice.

5.3 Holding Over.  In the event that the Town consents in writing to allow Tenant, or its
successor in interest, if any, to remain beyond the term set forth herein, although no right
to remain is given by this Article, it is the intention of the parties and it is hereby agreed
that a right of use from month-to-month after expiration shall then arise subject to all
provisions and conditions of this Agreement in connection with such right, except that the
Town shall have the sole right to determine reasonable fees, not to exceed an increase of
10% of the Rental Fee provided for in Section 6.1 below for any holdover period.  The lease
may be terminated by either party during the hold over period upon thirty (30) days written
notice.

ARTICLE 6
RENT

6.1 Business Space Rental Fee.  For the privilege of conducting the Business Operations
hereunder, the exclusive use of the Business Space, and the non-exclusive use of restrooms,
sidewalks, parking lots and hallways necessary to use the same the Tenant shall pay to the
Town a fee in an amount equal to $206.00 for the month of January 2026 and for each
month thereafter (February through December 2026). Payment of Rental Fee is due and
owed on the first day of each month.  The reduced rental fee being charged by the Town to
the Tenant reflects the promises of the Tenant to provide certain counseling services to the
Granby and surrounding community, as set forth herein in Section 4.2.

 
ARTICLE 7

UTILITIES, MAINTENANCE AND JANITORIAL DUTIES

7.1 Utilities.  The Town shall pay all charges for water, storm water, sewer, gas, trash
collection, internet and electric services to the Business Space.  Tenant shall be responsible
for all charges for its own telephone system and services, if desired.

7.2 Maintenance and Repair.  The Tenant shall maintain and repair the Business Space, except
for any structural elements within the Business Space such as but not limited to, any load
bearing partitions and HVAC systems; and any common boiler, furnace, hot water heaters,
water and sewer service lines, and the like which are used in common with the occupants
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of other portions of Granby Community Building or the Town, all of which shall be the
responsibility of the Town.  The Town shall not in any way be liable to the Tenant for
failure to make repairs as herein specifically required of it unless the Tenant has previously
notified the Town in writing of a need for such repairs, and the Town has failed to
commence and complete said repairs within a reasonable period of time following receipt
of the Tenant's written notification.

7.2.1 The Tenant shall neither hold nor attempt to hold the Town liable for any injury or
damage, either approximate or remote, occasioned through or caused by defective
electrical wiring or the breaking or stoppage of plumbing or sewage within the
Business Space, whether said breakage or stoppage results from freezing or
otherwise.

7.3 Cleaning and Janitorial.  Tenant shall keep the Business Space, its fixtures, and all areas
used in good sanitary condition as required by the ordinances, resolutions, statutes and
health, sanitary and police regulations of the Town of Granby and State of Colorado and
policies of the Town.

7.3.1. The Tenant is responsible for the ongoing cleanliness of the Business Space in order
to provide a clean and orderly appearance for the public.

7.4 Maintenance, Cleaning, and Repair of Common Areas.  The Town shall be responsible for
the maintenance, upkeep, and cleaning of the common areas within the Granby Community
Building, including the hallways, sidewalks, parking lots, restrooms, exterior windows,
doors, and walls, and other areas that are open to the general public, including snow
plowing the sidewalks and parking lots.

7.5 Signage.  Tenant shall be entitled to interior and exterior signage which is consistent with
the Granby sign code and is approved by the Town in advance, which approval shall not
be unreasonably withheld.

ARTICLE 8
ACCEPTANCE OF PREMISES AND TRADE FIXTURES

8.1 Acceptance.  On the date of commencement of the Tennant’s occupancy of the Business
Space, Tenant shall acknowledge that it accepts the Business Space as well as any Town
equipment and fixtures "AS IS", without any express or implied warranty of any kind,
including but not limited to warranty of habitability or warranty of fitness for a particular
purpose.

8.3 Installation of Equipment and Trade Fixtures.  No equipment, trade fixtures, signs or other
personal property used by Tenant in its business, whether or not attached to the Town
Property or any improvements thereon, shall be installed without the prior written approval
of the Town.
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8.4 Removal of Equipment and Trade Fixtures.  Tenant shall have the right at any time during
the term of this Agreement or upon termination and within thirty (30) days thereafter, to
remove all personal property such as trade fixtures, equipment and other personal property,
but subject to any valid lien the Town may have thereon for unpaid portions of the Business
Space Rental Fee pursuant to Article 6 or any other amounts due from Tenant to the Town
pursuant to the provisions of this Agreement, Town ordinances, or otherwise.  Any damage
to the property of the Town caused by the removal of any fixtures or equipment of Tenant
shall be repaired by Tenant at its own cost.  Except as otherwise provided for herein, any
property not so removed by Tenant upon termination as provided in this Section may, at
the election of the Town, become a part of the realty on which it is located and title thereto
shall vest in the Town, if the Town so chooses.  If the Town elects not to take title or
possession of any personal property such as trade fixtures, equipment or other personal
property left in the Business Space after termination, Tenant shall remove such personal
property, trade fixtures, and equipment within thirty (30) days of receiving written
notification from the Town.  Tenant shall be fully liable for any damages to the Business
Space or other parts of the Granby Community Building that occurs during such removal
process, if caused by the Tenant or its agents.

8.5 Title to Improvements.  No improvements shall be made to the Business Space without the
prior written approval of the Town. Upon installation or erection of Improvements, such
Improvements shall, at the election of the Town, become a part of the realty upon which
they are erected and title thereto shall vest in the Town, unless the parties agree otherwise
in writing and in advance of such installation.  Upon vesting, the Improvements become
part of the Business Space and are subject to the terms applicable to the Business Space
within this Agreement.  If the Town elects not to take title or possession of any
improvements made to the Business Space, Tenant shall remove such improvements within
ten days of receiving written notification from the Town.  Tenant shall be fully liable for
any damages to the Business Space or other parts of the Granby Community Building that
occurs during such removal process, if caused by Tenant or its agents.

8.6 Conformance with Applicable Laws.  All improvements and all trade fixtures, equipment
or other personal property installed by Tenant shall be subject to and conform in all respects
to the applicable statutes, ordinances, building codes, rules and regulations of all
governmental agencies which have jurisdiction over such matters.

ARTICLE 9
DAMAGE BY TENANT

The Tenant shall be liable for and shall repair, replace or cause to be repaired or replaced
within thirty (30) days after occurrence, any damage to Town Property, including the Business
Space, or to the Town’s property, equipment and fixtures caused by Tenant, Tenant’s agents,
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employees, independent contractors working at Tenant’s direction, or anyone else acting under
Tenant’s direction and control, ordinary wear and tear excepted.  All repairs or replacements shall
be made promptly and when necessary and shall be in a quality and of a class at least equal to the
original.  If the damage for which Tenant is liable is to the Business Space, Tenant shall continue
to be liable for the Business Rental Fee and all other charges provided for in this Agreement, even
if the Business Space has been rendered untenantable or unusable.

Tenant shall deposit with the Town a security deposit in the amount of five-hundred dollars
($500.00).  At the end of the lease, the security deposit will be returned to the Tenant after
deductions for unpaid Rent, Utilities, and damage to the Business Space, other than ordinary wear
and tear, or damage to the Granby Community Building.  The Tenant shall not use the deposit at
any time for payment of Rent, but instead, should Tenant fail to pay amounts due upon termination
or breach of the Agreement, the Town may at its option use the security deposit to satisfy any
portion of the amounts owed.  However, the use of the security deposit shall not limit the ability
of the Town to recover any damages in excess of the security deposit amount.

ARTICLE 10
TOTAL OR PARTIAL DESTRUCTION

10.1 Business Space or Other Major Component Rendered Untenantable.  In case, during the
term of this Agreement, the Business Space, or other related part of the Granby Community
Building, shall be destroyed or shall be so damaged by fire, flood, or other casualty so as
to be rendered untenantable or unusable as determined by either party:

10.1.1 Then, in such event, at the option of either party, the term hereby created shall cease,
and this Agreement shall become null and void from the date of such determination,
and Tenant shall immediately surrender the Business Space and his/her/its interest
therein to the Town; provided, however, that the Town or Tenant shall exercise such
option to so terminate this Agreement by notice, in writing, delivered to the other
party within thirty (30) days after the determination of untenantability or non-
usability.

10.1.2 In the event neither party elects to exercise its option in 10.1.1 and terminate this
Agreement, this Agreement shall continue in full force and effect; and the Town
shall repair the Business Space, excluding improvements or equipment, signs, trade
fixtures, or other personal property installed by Tenant, with all reasonable speed,
placing the same in as good condition as it was at the time of the damage or
destruction.

10.2 Business Space Only Untenantable.  In the event of destruction rendering only the Business
Space untenantable or non-usable through no fault of the Town or the Town’s agents or
employees, the Town shall endeavor, but not be obligated, to make substitute premises
available for Tenant's use, at no additional cost.
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10.3 Components Tenantable.  If the Business Space shall be only injured by fire, flood, or the
elements to such extent so as not to render the same untenantable and unfit for use and
occupancy, the Town shall repair the same with all reasonable speed at its own expense.

10.4 Removal of Personal Property.  In any event, upon the occurrence of damage or destruction,
Tenant shall remove all rubbish or debris, merchandise, furniture, furnishings, equipment
and other items of its personal property from within the Business Space within thirty (30)
days after receipt of written request by the Town.  The Town shall be responsible for the
removal of rubbish and debris as the result of the damage or destruction of any portion of
the Granby Community Building other than the Business Space.

10.5 Exception for Damage Caused by Tenant.  In the event of damage caused by Tenant, as
more specifically addressed in Article 9 of this Agreement, the provisions of Article 9 shall
govern in any conflict between Article 9 and Article 10.

10.6 No Claim by Tenant.  No compensation or claim shall be made by or allowed to Tenant by
reason of any inconvenience or annoyance arising from the necessity of repairing portion
of the Business Space or the Granby Community Building, however the necessity may
occur.

ARTICLE 11
INDEMNIFICATION AND INSURANCE

11.1 The Town’s Liability.    The Town shall not in any way be liable for any cost, liability,
damage or injury, including cost of suit and reasonable expenses of legal services, claimed
or recovered by any person whomsoever or whatsoever as a result of any operations, works,
acts, sales, or omissions performed within the Business Space by Tenant, its agents,
employees, guests, invitees, or contractors.

11.2 Indemnification.  Tenant covenants that it will indemnify and hold the Town harmless from
all claims, demands, judgments, costs and expenses, claimed or recovered (whether justly,
unjustly, falsely, fraudulently or frivolously) by any person by reason of injury to or death
of any individual person or persons, or by reason of damage to, destruction or loss of use
of any property, directly or indirectly arising out of, resulting from, or occurring in
connection with any operations, works, acts, or omissions or negligence of Tenant.

As used in this Section 11.2, the terms "the Tenant" and “Town” include their respective
directors, officers, agents, employees, guests, invitees, and contractors of the Town.

11.3 Tenant Insurance.  Without limiting any of the Tenant's obligations hereunder, the Tenant
shall provide and maintain general liability insurance coverage of the Business Operations
in an amount no less than one million dollars ($1,000,000.00). Tenant shall identify the
Town as additional insured on such policy. The Town shall maintain insurance on the real
property hereby leased.
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11.4 Precautions Against Injury.  The Tenant shall take all necessary precautions in performing
the Business Operations hereunder to prevent injury to persons and property.

11.5 No Waiver of Immunity.  Nothing herein shall be construed as a waiver by the Town or the
Tenant of any of the immunities, privileges and defenses available to them under the
Colorado Governmental Immunity Act, as may be amended from time to time, or arising
under common law.

ARTICLE 12
NO INTEREST IN REAL PROPERTY

Tenant agrees that this Agreement constitutes merely a lease of the Business Space for a
limited purpose and does not create or convey to Tenant any other interest in real property.

ARTICLE 13
NO ASSIGNMENT/SUBLET

The Tenant shall not assign this Agreement, and shall not sublet or otherwise allow any
person to take possession of all or any portion of the Business Space. Any transfer by operation of
law of Tenant's interest created hereby, other than by merger or consolidation, must be approved
in advance, in writing, by the Town.

ARTICLE 14
RIGHT OF THE TOWN TO ENTER, INSPECT, AND MAKE REPAIRS

14.1 In General.  Subject to the provisions of Article 17, the Town and its authorized officers,
employees, agents, contractors and other representatives shall have, upon reasonable notice
under the circumstances, the right (at such times as may be reasonable under the
circumstances, subject to HIPAA, and with as little interruption to Tenant's operation as is
reasonably practicable) to enter upon any part of the Business Space for the following
purposes:

14.1.1 To inspect such premises at reasonable intervals during regular business hours (or
at any time in case of emergency) to determine whether Tenant has complied with
and is complying with the terms and conditions of this Agreement with respect to
such premises;

14.1.2 To perform or cause to be performed maintenance and make repairs and
replacements; and

14.1.3 To make structural additions and alterations.
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14.2 Obstruction by The Town.  All entries made for the purposes enumerated above shall,
except as otherwise provided in Article 10, Total or Partial Destruction, be without
abatement of the Business Space Rental Fee or damage for any inconvenience.  However,
in the event any entry by the Town in the Business Space for the purpose of making repairs
or alterations as provided for in Section 14.1.2 above (other than repairs necessitated as a
result of damage by Tenant under Article 9) constitutes a substantial obstruction to and
impairment of Tenant's right of use of such Business Space, then Tenant shall be entitled
to a fair and just abatement of the Business Space Rental Fee for the Business Space during
the period required by the Town to make such repairs.  The Town shall use its best efforts
to make substitute space within the Granby Community Building available for Tenant’s
use, at no additional cost, during any obstruction to and impairment of Tenant’s right of
use of the Business Space.

14.3 Obstruction by Tenant.  In the event that any personal property of Tenant shall obstruct the
access of the Town, its officers, employees, agents or contractors, or a utility company
furnishing utility service to any of the existing utility, mechanical, electrical and other
systems, and thus shall interfere with the inspection, maintenance or repair of any such
system, Tenant shall move such property, as directed by the Town or said utility company,
in order that access may be had to the system or part thereof for inspection, maintenance or
repair.  If Tenant shall fail to so move such property within ten (10) days after direction
from the Town or said utility company to do so, the Town or the utility company may move
it without liability for damage sustained in moving.

14.4 No Eviction or Abatement.  Exercise of any or all of the foregoing rights in this Article, by
the Town, or others under right of the Town, shall not be, nor be construed to be, an eviction
of Tenant, nor be made the grounds for any abatement of the Business Rent nor any claim
or demand for damages against the Town, consequential or otherwise, except as otherwise
herein provided.

ARTICLE 15
DEFAULT, RIGHTS OF TERMINATION

15.1 Default by Tenant.  Time of payment and performance is of the essence in this Agreement.
Tenant shall be in default under this Agreement upon the occurrence of any one or more of
the following events:

15.1.1 Tenant’s failure to pay rent by the due date. Tenant’s failure to pay any other fee or
other charge when due to the Town and within five (5) working days after notice
from the Town of such non-payment.

15.1.2 Tenant's assignment of any right hereunder, or attempt to sublet the Business space,
in violation of Article 13.
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15.1.3 Tenant's failure to perform, keep or observe any of the terms, covenants or
conditions of this Agreement and to cure or remedy such failure within five (5)
working days after notice from the Town of such failure.

15.1.4 The filing by Tenant of a voluntary petition in bankruptcy, the filing of an
involuntary petition in bankruptcy against Tenant, the taking of possession of all or
substantially all of Tenant's assets pursuant to proceedings brought under the
provisions of any federal reorganization act or the appointment of a receiver of all
or substantially all of Tenant's assets and the failure of Tenant to secure the return
of such assets and/or the dismissal of such proceeding within (90) days after the
filing.

15.1.6 The abandonment for a period of thirty (30) days by Tenant of the conduct of the
Business Operations during the term of this Agreement without notice to the Town.

15.1.7 The assignment by Tenant of its assets for the benefit of creditors.

15.1.8 The death or disability of the Tenant or a principal of the Tenant, to the extent such
death or disability interferes with the ongoing conduct of the Business Operations.

15.1.9 Any other breach of this Agreement.

15.2 The Town’s Remedies on Default.

15.2.1 In the event of a default by Tenant which is uncured after ten (10) days written
notice thereof from the Town (except as provided for in Section 15.1.1. above), the
Town may terminate this Agreement by notice in writing to Tenant.  In the
alternative, the Town may elect to keep the Agreement in force and work with
Tenant to cure the default.  If this Agreement is terminated, Tenant's liability to the
Town for damages and fees, including but not limited to the Monthly Rental Fee,
shall survive the termination, and the Town may re-enter, take possession of the
Business Space, and remove any persons or property by legal action with the use of
reasonable force and without liability for damages.

15.2.2 Following re-entry or abandonment, the Town may make arrangements for use of
the Business Space by others, and in that connection may make any suitable
alterations or refurbish the Business Space, but the Town shall not be required to
make such arrangement for any use or purpose.

15.3 Default by Town.  Time and performance are of the essence in this Agreement.  Town shall
be in default under this Agreement upon the Town's failure to perform, keep or observe any
of the terms, covenants or conditions of this Agreement and to cure or remedy such failure
within ten (10) days after notice from the Tenant of such failure.
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15.4 The Tenant’s Remedies on Default.

15.4.1 In the event of an uncured default by Town, the Tenant may terminate this
Agreement by notice in writing to Town.  In the alternative, the Tenant may elect
to keep the Agreement in force and work with Town to cure the default.  If this
Agreement is terminated, Town's liability to the Tenant for damages shall survive
the termination.

ARTICLE 16
MISCELLANEOUS PROVISIONS

16.1 Cumulative Rights.  All remedies provided in this Agreement shall be deemed cumulative
and additional and not in lieu of, or exclusive of, each other or of any other remedy
available to the Town, or Tenant, at law or in equity, and the exercise of any remedy, or the
existence herein of other remedies or indemnities shall not prevent the exercise of any other
remedy.

16.2 Non-Waiver.  The failure by either party to exercise any right or rights accruing to it by
virtue of the breach of any covenant, condition, or agreement herein by the other party shall
not operate as a waiver of the exercise of such right or rights in the event of any subsequent
breach by such other party, nor shall such other party be relieved thereby from its
obligations under the terms hereof.

16.3 Non-liability Of Individuals.  No director, officer, agent, or employee of either party hereto
shall be charged personally or held contractually liable by or to the other party under any
term or provision of this Agreement or of any supplement, modification or amendment to
this Agreement because of any breach thereof, or because of its or their execution or
attempted execution of the same.

16.4 Limitation on Use.  Tenant shall not use, or permit the use of the Business Space, or any
part thereof, for any purpose or use other than those authorized by this Agreement.  Neither
shall Tenant permit nor suffer any disorderly noise or nuisance whatsoever about the
Business Space or the Granby Community Building.

16.5 Governing Law, Jurisdiction and Venue.  This Agreement shall be performable and
enforceable in the Town of Granby, Colorado, and shall be construed in accordance with
the laws of the State of Colorado. Each of the parties irrevocably submits to the jurisdiction
of any state court located in Grand County, Colorado over any action, suit or proceeding to
enforce or defend any right under this Agreement or otherwise arising from this
Agreement. Each of the parties agree that the proper venue for such matters is the district
or county courts of Grand County, Colorado.

16.6 Benefits.  This Agreement is made for the sole and exclusive benefit of the Town and
Tenant and is not made for the benefit of any third party.

135



13

16.7 Construction.  In the event of any ambiguity in any of the terms of this Agreement, it shall
not be construed for or against any party hereto on the basis that such party did or did not
author the same.

16.8 Successors and Assigns.  All covenants, stipulations and agreements in this Agreement
shall extend to and bind each party hereto, its legal representatives, successors and assigns.
This provision does not render the Agreement assignable, as assignment is governed by
Article 13.

16.9 Headings.  The titles of the several articles of this Agreement are inserted herein for
convenience only, and are not intended and shall not be construed to affect in any manner
the terms and provisions hereof, or the interpretation or construction thereof.

16.10 Entire Agreement.  This Agreement, which is the entire agreement between the parties
hereto, supersedes all prior agreements, understandings, warranties or promises between
the parties hereto, whether written, spoken or implied from the conduct of the parties
hereto.

16.11 Severability.  In the event any covenant, condition or provision of this Agreement is held
to be invalid by final judgment of any court of competent jurisdiction, the invalidity of such
covenant, condition or provision shall not in any way affect any of the other covenants,
conditions or provisions of this Agreement, provided that the invalidity of any such
covenant, condition or provision does not materially prejudice either the Town or Tenant
in his or its respective rights and obligations under the valid covenants, conditions or
provisions of this Agreement.

16.12 Surrender of Possession.  Upon the expiration of this Agreement or its earlier termination
as herein provided, Tenant shall remove all of its property from the Business Space and all
other Town property and surrender entire possession of its rights to the Town and its
improvements in accordance with Section 9 above, unless this Agreement is renewed or
replaced.

16.14  The Town Representative.  The Town designates Town Manager or his/her designee, as its
representative who shall make, within the scope of his authority, all necessary and proper
decisions with reference to this Agreement.  All requests for contract interpretations,
amendments, and other clarifications or instructions shall be directed to the Town
Representative.  The representative may be changed by written notification to the Tenant.

16.15 Notices.  Notices permitted or required to be given under this Agreement shall be in writing
and shall be deemed given upon personal delivery or upon deposit in the United States
Mail, certified, return receipt requested, postage fully prepaid, addressed as follows or to
such other address as the parties may designate from time to time by notice given in
accordance with this Section:
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To Tenant:  A Listening Ear Counseling, LLC
Attn:  Lisa Marie Ansell
P.O. Box 1845
Granby CO 80446

To the Town: Town of Granby
Attention: Town Manager
PO Box 440
Granby, CO 80446

Copy To: Krob Law Office, LLC
Attn: Nathan Krob, Granby Town Attorney
8400 E. Prentice Ave., Suite 1500
Greenwood Village, CO  80111

 
16.16 Paragraph Headings.  Paragraph headings contained herein are for convenience and

reference, and are not intended to define or limit the scope of any provisions of this
Agreement.

16.17 Force Majeure.   Neither the Town nor the Tenant shall be deemed in violation of this
Agreement if prevented from performing any of its obligations hereunder by reason of
strikes, boycotts, labor disputes, embargoes, shortage of energy or materials, acts of God
or nature, act of public enemy, acts of superior governmental authority, pandemics,
rebellion, sabotage or any other circumstances that are not within its control.

16.18 No Limitation on General Powers.  Nothing in this Agreement shall be construed as in any
way limiting the general powers of the parties to fully exercise their governmental
functions or their obligations under any bond, covenants, or federal, state or local laws rules
or regulations.

16.19 No Relationship.  Nothing contained herein shall be deemed or construed by the parties
hereto nor by any third party as creating the relationship of employer and employee,
principal and agent or a partnership or a joint venture between the parties hereto. The Town
shall not be responsible for any debts or obligations whatsoever of Tenant.

16.21 Survival.  To the extent necessary to carry out all of the terms and provisions hereof, the
aid terms, obligations, and rights set forth herein required shall survive and shall not be
affected by the expiration or termination of this agreement.

ARTICLE 17
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ADDITIONAL PROVISIONS

17.1  Effect of this Article. The parties agree that the following additional provisions apply to
their relationship and this Agreement.  To the extent there is any conflict between the provisions
of this Article 17 and other provisions of the Agreement, the provisions of Article 17 shall
control.

17.2  Common Areas.  Tenant, its employees, contractors, patients, and invitees shall be entitled
to use the following common areas within the Granby Community Building: entrance and
hallways necessary to access the Business Space and restrooms, restrooms, sidewalks, and
parking lot.

17.3 Use of other areas within Granby Community Building.  Except as specifically provided in
Section 17.2, Tenant, its employees and patients shall not be entitled to use or occupy any other
portions of the Granby Community Building solely based on their relationship or affiliation with
the Tenant.

17.4  Town’s inspection of the Business Space.  The right of the Town to enter and inspect the
Business Space as provided in Article 14 shall be exercised in a manner that does not interfere
with the ability of the Tenant to maintain confidentiality of patient/client materials, does not
violate HIPAA, and that does not adversely affect the equipment and improvements placed
within the Business Space by the Tenant.

17.5 Annual Appropriation.  Tenant does not intend hereby to create a multiple-fiscal year direct
or indirect debt or other financial obligation whatsoever of Tenant within the meaning of Article
XI, Section 6, or Article X, Section 20, of the Colorado Constitution.  Notwithstanding anything
herein to the contrary, the renewal of this Agreement and the performance of obligations of the
Tenant hereunder requiring budgeting and appropriation of funds are subject to annual budgeting
and appropriation by the Tenant’s Board in its discretion.

[signature page to follow]
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TOWN:

TOWN OF GRANBY

By_____________________________________________
Joshua P. Hardy, Mayor

Attest:

________________________________________________
Cody Mullinex, Town Clerk

TENANT:

A LISTENING EAR COUNSELING, LLC, a Colorado limited
liability company and
LISA MARIE ANSELL, an individual

By_____________________________________________
Lisa Marie Ansell
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To: Mayor and Board of Trustees
From: Nathan Krob, Town Attorney
Date: 12/09/2025
Re: ORDINANCE 1033 TURF RESTRICTIONS
Department Town Attorney
Time of Agenda Item 7:45 PM
Agenda Request No. 9

Subject
O RD IN A N CE N O . 1033 - A N  O RD IN A N CE A D D IN G  SECTIO N  16.125.190 TO  TH E G RA N BY  MU N ICIPA L                             
CO D E TO  PRO H IBIT N O N FU N CTIO N A L TU RF, N O N FU N CTIO N A L A RTIFICIA L TU RF, A N D  IN V A SIV E                               
PLA N T SPECIES IN  A PPLICA BLE D EV ELO PMEN T PRO JECTS IN  CO N FO RMA N CE WITH  CO LO RA D O                    
SEN A TE BILL 24-005 A N D  CO LO RA D O  H O U SE BILL 25-1113 / TO WN  A TTO RN EY                 
7:45 PM

Summary
SEE ATTACHED

Financial
SEE ATTACHED

Recommendation
SEE ATTACHED 

A ttachments
MEMO FROM KROB
ORDINANCE 1033
SENATE BILL
HOUSE BILL
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         KROB LAW OFFICE, LLC 

  Attorneys at Law 
 

MEMORANDUM 
 

To:   Board of Trustees of the Town of Granby 
 
From:  Nathan Krob, Town Attorney 
 
Date:  December 9, 2025 
 
Re:  Ordinance 1033- Prohibiting installation of nonfunctional turf, artificial turf,  
  and invasive plant species in certain future development projects 
 

Proposed Ordinance No. 1033 updates the Town’s landscaping rules to follow new state 
laws passed in Senate Bill 24-005 and House Bill 25-1113. These state laws require all cities and 
towns to limit the use of nonfunctional turf, artificial turf, and invasive plant species in certain 
types of new development. The ordinance adds these requirements to the Town’s Municipal Code 
and includes definitions so applicants and staff know what is allowed and what is not.  

The ordinance focuses on prohibiting new installations of turf in areas where turf does not 
serve a real purpose, such as unused grass strips, medians, parking lots, and other non-recreational 
spaces. Single-family homes are not affected by the state laws, and the ordinance does not further 
restrict landscaping for individual homes. Functional turf—like playgrounds, sports fields, parks, 
and golf areas—is still allowed, and smaller multi-family residential projects with fewer than 12 
homes are also exempt for their common elements. These rules will apply whenever a new 
development or redevelopment project needs a building permit or site plan review.  

By adopting this ordinance, the Town is meeting state deadlines. It ensures that Granby’s 
development standards match state law which was implemented to reduce unnecessary water use 
and provides a process for reviewing landscaping in future projects.  

Staff Recommendation: Staff recommends approving Ordinance No. 1033 to comply with 
requirements of state statutes. 
 
Suggested motion: “I move to approve Ordinance No. 1033, as presented.” 
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Attachments:  (1) Draft Ordinance NO. 1033 
   (2) Senate Bill 24-005 and House Bill 25-1113 
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TOWN OF GRANBY
BOARD OF TRUSTEES
ORDINANCE NO. 1033

AN ORDINANCE ADDING SECTION 16.125.190 TO THE GRANBY MUNICIPAL
CODE TO PROHIBIT NONFUNCTIONAL TURF, NONFUNCTIONAL ARTIFICIAL

TURF, AND INVASIVE PLANT SPECIES IN APPLICABLE DEVELOPMENT
PROJECTS IN CONFORMANCE WITH COLORADO SENATE BILL 24-005 AND

COLORADO HOUSE BILL 25-1113

WHEREAS, the Board of Trustees of the Town of Granby, Colorado, pursuant to
Colorado statute is vested with the authority to administer the affairs of the Town of Granby,
Colorado; and

WHEREAS, the Colorado General Assembly has passed legislation through Senate Bill
24-005 concerning the conservation of water in the state through the prohibition of certain
landscaping practices and such legislation was signed into law on March 15, 2024; and

WHEREAS, the Colorado General Assembly has also passed legislation through House
Bill 25-1113 which modified Senate Bill 24-005 concerning limiting the use of certain
landscaping practices in new residential development and such legislation was signed into law on
May 20, 2025; and

WHEREAS, the stated goals of these bills are to protect Colorado’s water supply,
promote water-wise landscaping practices without adversely impacting quality of life or
landscape functionality, reduce impact from the urban heat island effect, and protect stormwater
runoff into the environment and watersheds; and

WHEREAS, these bills together prohibit the use or installation of nonfunctional turf,
nonfunctional artificial turf, and invasive plant species in qualifying new development and
redevelopment projects; and

WHEREAS, Senate Bill 24-005 requires local governments enact corresponding
regulations on or before January 1, 2026 and House Bill 25-1113 requires local governments
enact corresponding regulations on or before January 1, 2028; and

WHEREAS, the Board of Trustees of the Town of Granby, having considered the state
mandates and the appropriate regulation find it in the best interest of the health, safety and
welfare of the Town’s citizens and visitors to enact and adopt the regulations required by Senate
Bill 24-005 and House Bill 25-1113.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE
TOWN OF GRANBY, COLORADO AS FOLLOWS:

1. That Section 16.125.190 is added to the Granby Municipal Code, to read in its entirety as
follows:
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Sec. 16.125.190 – Prohibition of nonfunctional turf, nonfunctional artificial turf, and invasive
plant species.

(a) Nonfunctional turf, nonfunctional artificial turf, and invasive plant species are prohibited
in applicable property for new development and redevelopment projects as defined below
in subsection (c).

(b) Examples of exempted property include, but are not limited to:

(1) Residential uses with less than 12 units.

(2) Civic, community, and recreational use areas such as parks, athletic fields, and
event spaces.

(3) As a component of a professionally engineered design for civil infrastructure
projects such as covers for solid waste facilities and brownfield sites and
revetments for slopes, channels, levees, and dams.

(c) Definitions. The following definitions are adopted in conformance with Colorado
Revised Statutes (CRS) Section 37-99-102.

(1) Applicable property means:

(i) Common interest community property;

(ii) A street right-of-way, parking lot, median, or transportation corridor;

(iii) Commercial, institutional, or industrial property; or

(iv) Applicable residential real property.

(2) Applicable residential real property means a multifamily residential housing
premises property that includes more than twelve dwelling units.

(3) Artificial turf means an installation of synthetic materials developed to resemble
natural grass.

(4) Commercial, institutional, or industrial has the meaning set forth in CRS 37-60-
135(2)(b).

(i) The commercial, institutional, or industrial sector in the state; and

(ii) Includes local governments, schools, and businesses.

(5) Common interest community has the meaning set forth in CRS 38-33.3-103(8) as
follows: real estate described in a declaration with respect to which a person, by
virtue of such person’s ownership of a unit, is obligated to pay for real estate
taxes, insurance premiums, maintenance, or improvement of other real estate
described in a declaration. Ownership of a unit does not include holding a
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leasehold interest in a unit of less than forty years, including renewal options. The
period of the leasehold interest, including renewal options, is measured from the
date the initial term commences.

(6) Common interest community property means property within a common interest
community that is owned and maintained by a unit owners’ association, such as
entryways, parks, and other common elements as defined in CRS 38-33.3-103(5)

(7) Functional artificial turf means artificial turf that is:

(i) Located in a recreational area or other space that is regularly used for
civic, community, or recreational purposes, which may include a
playground, a sports field, a picnic ground, an amphitheater, a portion of a
park, and the playing area of a golf course such as a driving range,
chipping and putting green, tee box, green, fairway, and rough; or

(ii) A component of a product designed and approved by a professional
engineer for civil infrastructure projects, including but not limited to
covers for solid waste facilities and brownfield sites, and revetments for
slopes, channels, levees, and dams.

(8) Functional turf  means turf that is located in a recreational use area or other space
that is regularly used for civic, community, or recreational purposes which may
include a playground, a sports field, a picnic ground, an amphitheater, a portion of
a park, and the playing area of a golf course, such as a driving range, chipping and
putting green, tee box, green, fairway, and rough.

(9) Invasive plant species has the meaning set forth in CRS 37-60-135(2)(e) as
follows:

(i) Are introduced into the state accidently or intentionally;

(ii) Have no natural competitors or predators in the state because the state is
outside of their competitors’ or predators’ range; and

(iii) Have harmful effects on the state’s environment or economy or both.

(10) Maintain or maintaining means an action to preserve the existing state of
nonfunctional turf, artificial turf or an invasive plant species that has already been
installed, planted, or placed.

(11) Multifamily residential housing premises property means common interest
property such as entryways, parks, and other comment elements as defined in
CRS 38-33.3-103(5).

(12) New development project means a new construction project that requires a
building permit, site plan review, or other design review process.
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(13) Nonfunctional artificial turf means artificial turf that is not functional
artificial turf.

(14) Nonfunctional turf means turf that is:

(i) Not functional turf.

(ii) Includes turf located in a street right-of-way, parking lot, median, or
transportation corridor.

(iii) Does not include turf that is designated to be part of a water quality
treatment solution required for compliance with federal, state, or local
agency water quality permitting requirements that is not irrigated and does
not have herbicide applied.

(15) Redevelopment project means a construction project that:

(i) Requires a building permit, site plan review, or other design review
process; and

(ii) Results in a disturbance of more than fifty percent of the aggregate
landscape area.

(16) Residential real property has the meaning set forth in CRS 39-1-102(14.5)
as follows: Residential land and residential improvements but does not include
hotels and motels as defined in CRS 39-1-102(5.5).

(17) Turf means continuous plant coverage consisting of nonnative grasses or
grasses that have not been hybridized for arid conditions and which, when
regularly mowed, form a dense growth of leaf blades and roots.

3.  Severability.  If any article, section, paragraph, sentence, clause, or phrase of this
Ordinance is held to be unconstitutional or invalid for any reason such decision shall not affect
the validity or constitutionality of the remaining portions of this Ordinance.  The Board of
Trustees hereby declares that it would have passed this Ordinance and each part hereof
irrespective of the fact that any one part or parts are declared unconstitutional or otherwise
invalid.

4.  Repeal.  Existing ordinances or parts of ordinances covering the same matters as
embraced in this Ordinance are hereby repealed and all ordinances or parts of ordinances
inconsistent with the provisions of this Ordinance are hereby repealed, except that this repeal
shall not affect or prevent the prosecution or punishment of any person for any act done or
committed in violation of any ordinance hereby repealed prior to the taking effect of this
Ordinance.  Except as specifically amended by this ordinance, all other provisions of the Granby
Town Code shall remain in full force and effect.
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INTRODUCED, PASSED AND ADOPTED AT A REGULAR MEETING OF THE
BOARD OF TRUSTEES OF THE TOWN OF GRANBY THIS 9th DAY OF DECEMBER,
2025.

TOWN OF GRANBY
BOARD OF TRUSTEES

S E A L Votes approving: _____
Votes opposed: _____
Absent: _____
Abstained: _____

ATTEST:

______________________________ _________________________________
Cody Mullinex Joshua P. Hardy
Town Clerk Mayor
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SENATE BILL 24-005 

BY SENATOR(S) Roberts and Simpson, Bridges, Hinrichsen, Buckner, 
Cutter, Exum, Fields, Jaquez Lewis, Marchman, Michaelson Jenet, Priola, 
Winter F., Fenberg; 
also REPRESENTATIVE(S) McCormick and McLachlan, Amabile, Bacon, 
Bird, Boesenecker, Brown, Daugherty, deGruy Kennedy, Duran, Epps, 
Froelich, Garcia, Herod, Jodeh, Joseph, Kipp, Lieder, Lindsay, Lukens, 
Mabrey, Martinez, Marvin, Mauro, Ortiz, Parenti, Rutinel, Sirota, Snyder, 
Story, Titone, Valdez, Velasco, Weissman, Willford, McCluskie. 

CONCERNING THE CONSERVATION OF WATER IN THE STATE THROUGH THE 
PROHIBITION OF CERTAIN LANDSCAPING PRACTICES. 

Be it enacted by the General Assembly of the State of Colorado: 

SECTION 1. In Colorado Revised Statutes, add article 99 to title 
37 as follows: 

ARTICLE 99 
Prohibition of Nonfunctional Turf, 

Artificial Turf, and Invasive Plant Species 

37-99-101. Legislative declaration. (1) THE GENERAL ASSEMBLY 
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FINDS THAT: 

(a) AS COLORADO CONTINUES TO GRAPPLE WITH THE IMPACTS OF 
CLIMATE CHANGE, GREEN URBAN SPACES, SUCH AS URBAN TREE CANOPIES, 
ARE A VITAL ADAPTATION TOOL FOR MITIGATING THE IMPACTS OF CLIMATE 
CHANGE, ESPECIALLY FOR MITIGATING THE URBAN HEAT ISLAND EFFECT, 
WHICH CAN INCREASE ENERGY COSTS, AIR POLLUTION, AND HEAT-RELATED 
ILLNESSES AND DEATHS; 

(b) HOWEVER, WATER SUPPLY IN THE WESTERN UNITED STATES IS 
UNDER INCREASING PRESSURE DUE TO CLIMATE CHANGE AND INCREASING 
DEMAND; 

(C) MANY COMMUNITIES IN THE STATE OVERUSE NONNATIVE GRASS 
FOR LANDSCAPING PURPOSES, WHICH REQUIRES LARGE AMOUNTS OF WATER 
TO MAINTAIN; 

(d) WHILE THERE ARE APPROPRIATE AND IMPORTANT USES FOR TURF, 
INCLUDING FOR CIVIC, COMMUNITY, OR RECREATIONAL PURPOSES SUCH AS 
USE IN PARKS, SPORTS FIELDS, AND PLAYGROUNDS, MUCH OF THE TURF IN 
THE STATE IS NONFUNCTIONAL, LOCATED IN AREAS THAT RECEIVE LITTLE, IF 
ANY, USE, AND COULD BE REPLACED WITH LANDSCAPING THAT ADHERES TO 
WATER-WISE LANDSCAPING PRINCIPLES WITHOUT ADVERSELY IMPACTING 
QUALITY OF LIFE OR LANDSCAPE FUNCTIONALITY; 

(e) PROHIBITING THE INSTALLATION, PLANTING, OR PLACEMENT OF 
NONFUNCTIONAL TURF IN APPLICABLE PROPERTY IN THE STATE CAN HELP 
CONSERVE THE STATE'S WATER RESOURCES; 

(f) INSTALLED VEGETATION THAT ADHERES TO WATER-WISE 
LANDSCAPING PRINCIPLES CAN HELP REDUCE OUTDOOR DEMAND OF WATER; 
AND 

(g) ADDITIONALLY, ARTIFICIAL TURF CAN CAUSE NEGATIVE 
ENVIRONMENTAL IMPACTS, SUCH AS EXACERBATING HEAT ISLAND EFFECTS 
IN URBAN AREAS AND RELEASING HARMFUL CHEMICALS, INCLUDING 
PLASTICS, MICROPLASTICS, AND PERFLUOROALKYL AND POLYFLUOROALKYL 
CHEMICALS, INTO THE ENVIRONMENT AND WATERSHEDS. 

(2) THE GENERAL ASSEMBLY THEREFORE DECLARES THAT 
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PREVENTING THE INSTALLATION, PLANTING, OR PLACEMENT OF 
NONFUNCTIONAL TURF, ARTIFICIAL TURF, AND INVASIVE PLANT SPECIES IN 
APPLICABLE PROPERTY IN THE STATE IS: 

(a) A MATTER OF STATEWIDE CONCERN; AND 

(b) IN THE PUBLIC INTEREST. 

37-99-102. Definitions. AS USED IN THIS ARTICLE 99, UNLESS THE 
CONTEXT OTHERWISE REQUIRES: 

(1) (a) "APPLICABLE PROPERTY" MEANS: 

(I) COMMERCIAL, INSTITUTIONAL, OR INDUSTRIAL PROPERTY; 

(II) COMMON INTEREST COMMUNITY PROPERTY; OR 

(III) A STREET RIGHT-OF-WAY, PARKING LOT, MEDIAN, OR 
TRANSPORTATION CORRIDOR. 

(b) "APPLICABLE PROPERTY" DOES NOT INCLUDE RESIDENTIAL 
PROPERTY. 

(2) "ARTIFICIAL TURF" MEANS AN INSTALLATION OF SYNTHETIC 
MATERIALS DEVELOPED TO RESEMBLE NATURAL GRASS. 

(3) "COMMERCIAL, INSTITUTIONAL, OR INDUSTRIAL" HAS THE 
MEANING SET FORTH IN SECTION 37-60-135 (2)(b). 

(4) "COMMON INTEREST COMMUNITY" HAS THE MEANING SET FORTH 
IN SECTION 38-33.3-103 (8). 

(5) "COMMON INTEREST COMMUNITY PROPERTY" MEANS PROPERTY 
WITHIN A COMMON INTEREST COMMUNITY THAT IS OWNED AND MAINTAINED 
BY A UNIT OWNERS' ASSOCIATION, SUCH AS ENTRYWAYS, PARKS, AND OTHER 
COMMON ELEMENTS AS DEFINED IN SECTION 38-33.3-103 (5). 

(6) "DEPARTMENT" MEANS THE DEPARTMENT OF PERSONNEL 
CREATED IN SECTION 24-1-128 (1). 
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(7) "FUNCTIONAL TURF" MEANS TURF THAT IS LOCATED IN A 
RECREATIONAL USE AREA OR OTHER SPACE THAT IS REGULARLY USED FOR 
CIVIC, COMMUNITY, OR RECREATIONAL PURPOSES, WHICH MAY INCLUDE 
PLAYGROUNDS; SPORTS FIELDS; PICNIC GROUNDS; AMPHITHEATERS; 
PORTIONS OF PARKS; AND THE PLAYING AREAS OF GOLF COURSES, SUCH AS 
DRIVING RANGES, CHIPPING AND PUTTING GREENS, TEE BOXES, GREENS, 
FAIRWAYS, AND ROUGHS. 

(8) "INVASIVE PLANT SPECIES" HAS THE MEANING SET FORTH IN 
SECTION 37-60-135 (2)(e). 

(9) "LOCAL ENTITY" MEANS A: 

(a) HOME RULE OR STATUTORY CITY, COUNTY, CITY AND COUNTY, 
TERRITORIAL CHARTER CITY, OR TOWN; 

(b) SPECIAL DISTRICT; AND 

(c) METROPOLITAN DISTRICT. 

(10) "MAINTAIN" OR "MAINTAINING" MEANS AN ACTION TO 
PRESERVE THE EXISTING STATE OF NONFUNCTIONAL TURF, ARTIFICIAL TURF, 
OR AN INVASIVE PLANT SPECIES THAT HAS ALREADY BEEN INSTALLED, 
PLANTED, OR PLACED. 

(1 1) "NATIVE PLANT" MEANS A PLANT SPECIES THAT IS INDIGENOUS 
TO THE STATE OF COLORADO. 

(12) "NEW DEVELOPMENT PROJECT" MEANS A NEW CONSTRUCTION 
PROJECT THAT REQUIRES A BUILDING OR LANDSCAPING PERMIT, PLAN CHECK, 
OR DESIGN REVIEW. 

(13) (a) "NONFUNCTIONAL TURF" MEANS TURF THAT IS NOT 
FUNCTIONAL TURF. 

(b) "NONFUNCTIONAL TURF" INCLUDES TURF LOCATED IN A STREET 
RIGHT-OF-WAY, PARKING LOT, MEDIAN, OR TRANSPORTATION CORRIDOR. 

(c) "NONFUNCTIONAL TURF" DOES NOT INCLUDE TURF THAT IS 
DESIGNATED TO BE PART OF A WATER QUALITY TREATMENT SOLUTION 
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REQUIRED FOR COMPLIANCE WITH FEDERAL, STATE, OR LOCAL AGENCY 
WATER QUALITY PERMITTING REQUIREMENTS THAT IS NOT IRRIGATED AND 
DOES NOT HAVE HERBICIDES APPLIED. 

(14) "REDEVELOPMENT PROJECT" MEANS A CONSTRUCTION PROJECT 
THAT: 

(a) REQUIRES A BUILDING OR LANDSCAPING PERMIT, PLAN CHECK, OR 
DESIGN REVIEW; AND 

(b) RESULTS IN A DISTURBANCE OF MORE THAN FIFTY PERCENT OF 
THE AGGREGATE LANDSCAPE AREA. 

(15) "SPECIAL DISTRICT" HAS THE MEANING SET FORTH IN SECTION 
32-1-103 (20). 

(16) "TRANSPORTATION CORRIDOR" MEANS A TRANSPORTATION 
SYSTEM THAT INCLUDES ALL MODES AND FACILITIES WITHIN A DESCRIBED 
GEOGRAPHIC AREA, HAVING LENGTH AND WIDTH. 

(17) "TURF" HAS THE MEANING SET FORTH IN SECTION 37-60-135 
(2)(i). 

(18) "UNIT OWNERS' ASSOCIATION" HAS THE MEANING SET FORTH IN 
SECTION 38-33.3-103 (3). 

(19) "WATER-WISE LANDSCAPING" HAS THE MEANING SET FORTH IN 
SECTION 37-60-135 (2)(1). 

37-99-103. Prohibition of nonfunctional turf, artificial turf, and 
invasive plant species - local entities - construction or renovation of 
state facilities. (1) ON AND AFTER JANUARY 1, 2026, A LOCAL ENTITY 
SHALL NOT INSTALL, PLANT, OR PLACE, OR ALLOW ANY PERSON TO INSTALL, 
PLANT, OR PLACE, ANY NONFUNCTIONAL TURF, ARTIFICIAL TURF, OR 
INVASIVE PLANT SPECIES, AS PART OF A NEW DEVELOPMENT PROJECT OR 
REDEVELOPMENT PROJECT, ON ANY PORTION OF APPLICABLE PROPERTY 
WITHIN THE LOCAL ENTITY'S JURISDICTION. 

(2) ON OR BEFORE JANUARY 1, 2026, A LOCAL ENTITY SHALL ENACT 
OR AMEND ORDINANCES, RESOLUTIONS, REGULATIONS, OR OTHER LAWS 
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REGULATING NEW DEVELOPMENT PROJECTS AND REDEVELOPMENT PROJECTS 
ON APPLICABLE PROPERTY IN ACCORDANCE WITH THE REQUIREMENTS OF 
THIS SECTION. 

(3) THE DEPARTMENT SHALL NOT INSTALL, PLANT, OR PLACE, OR 
ALLOW ANY PERSON TO INSTALL, PLANT, OR PLACE, ANY NONFUNCTIONAL 
TURF, ARTIFICIAL TURF, OR INVASIVE PLANT SPECIES AS PART OF A PROJECT 
FOR THE CONSTRUCTION OR RENOVATION OF A STATE FACILITY, WHICH 
PROJECT DESIGN COMMENCES ON OR AFTER JANUARY 1, 2025. 

(4) NOTHING IN THIS SECTION PROHIBITS: 

(a) A LOCAL ENTITY FROM MAINTAINING, OR ALLOWING ANY PERSON 
TO MAINTAIN, ANY NONFUNCTIONAL TURF, ARTIFICIAL TURF, OR INVASIVE 
PLANT SPECIES INSTALLED, PLANTED, OR PLACED BEFORE JANUARY 1, 2026; 

(b) THE DEPARTMENT FROM MAINTAINING, OR ALLOWING ANY 
PERSON TO MAINTAIN, ANY NONFUNCTIONAL TURF, ARTIFICIAL TURF, OR 
INVASIVE PLANT SPECIES INSTALLED, PLANTED, OR PLACED AT A STATE 
FACILITY BEFORE JANUARY 1, 2025; 

(c) A LOCAL ENTITY OR THE DEPARTMENT FROM INSTALLING, OR 
ALLOWING ANY PERSON TO INSTALL, GRASS SEED OR SOD THAT IS A NATIVE 
PLANT OR HAS BEEN HYBRIDIZED FOR ARID CONDITIONS; 

(d) A LOCAL ENTITY OR THE DEPARTMENT FROM ESTABLISHING 
PROHIBITIONS ON, OR REQUIREMENTS FOR, NONFUNCTIONAL TURF, 
ARTIFICIAL TURF, OR INVASIVE PLANT SPECIES THAT ARE MORE STRINGENT 
THAN THE REQUIREMENTS OF THIS SECTION; OR 

(e) A LOCAL ENTITY OR THE DEPARTMENT FROM INSTALLING, OR 
ALLOWING ANY PERSON TO INSTALL, ARTIFICIAL TURF ON ATHLETIC FIELDS 
OF PLAY. 

SECTION 2. Act subject to petition - effective date -
applicability. (1) This act takes effect at 12:01 a.m. on the day following 
the expiration of the ninety-day period after final adjournment of the 
general assembly; except that, if a referendum petition is filed pursuant to 
section 1 (3) of article V of the state constitution against this act or an item, 
section, or part of this act within such period, then the act, item, section, or 
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part will not take effect unless approved by the people at the general 
election to be held in November 2024 and, in such case, will take effect on 
the date of the official declaration of the vote thereon by the governor. 

(2) This act does not apply to projects approved by the department 
of personnel or a local entity before the effective date of this act. 
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HOUSE BILL 25-1113 

BY REPRESENTATIVE(S) Smith and McCormick, Bacon, Boesenecker, 
Brown, Camacho, Duran, Froelich, Joseph, Lindsay, Martinez, Sirota, 
Stewart R., Titone, McCluskie; 
also SENATOR(S) Roberts, Bridges, Cutter, Danielson, Daugherty, 
Hinrichsen, Jodeh, Kipp, Kolker, Marchman, Michaelson Jenet, Snyder, 
Wallace, Weissman, Winter F. 

CONCERNING LIMITING THE USE OF CERTAIN LANDSCAPING PRACTICES IN 
NEW RESIDENTIAL DEVELOPMENT. 

Be it enacted by the General Assembly of the State of Colorado: 

SECTION 1. Legislative declaration. (1) The general assembly 
finds that: 

(a) As Colorado continues to grapple with the impacts of climate 
change, green urban spaces, such as urban tree canopies, are a vital 
adaptation tool for mitigating the impacts of climate change, especially for 
mitigating the urban heat island effect, which can increase energy costs, air 
pollution, and heat-related illnesses and deaths; 

(b) However, water supply in the western United States is 
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increasingly scarce due to climate change and increasing demand; 

(c) Many communities in the state overuse nonnative grass for 
landscaping purposes, which requires large amounts of water to maintain; 

(d) While there are appropriate and important uses for turf, 
including for civic, community, or recreational purposes such as use in 
parks, sports fields, and playgrounds, much of the turf in the state is 
nonfunctional, located in areas that receive little, if any, use, and could be 
replaced with landscaping that adheres to water-wise landscaping principles 
without adversely impacting quality of life or landscape functionality; 

(e) Prohibiting the installation, planting, or placement of 
nonfunctional turf in multifamily property in the state can help conserve the 
state's water resources; 

(f) Requiring local governments to regulate turf in new residential 
properties can help preserve the limited water in our state; 

(g) Many communities and developments develop in a water-wise 
manner already and are appreciated; and 

(h) Installed vegetation that adheres to water-wise landscaping 
principles can help reduce outdoor demand for water while avoiding heat 
islands. 

(2) The general assembly therefore declares that preventing the 
installation, planting, or placement of nonfunctional turf, artificial turf, and 
invasive plant species in applicable property in the state is: 

(a) A matter of statewide concern; and 

(b) In the public interest. 

SECTION 2. In Colorado Revised Statutes, 37-99-102, amend 
(1)(a)(II), (l)(a)(III), (7), and (17); repeal (1)(b); and add (1)(a)(IV), (1.5), 
(6.5), (10.5), (12.5), (14.5), and (18.5) as follows: 

37-99-102. Definitions. As used in this article 99, unless the context 
otherwise requires: 
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(1) (a) "Applicable property" means: 

(II) Common interest community property; or 

(III) A street right-of-way, parking lot, median, or transportation 
corridor; OR 

(IV) APPLICABLE RESIDENTIAL REAL PROPERTY. 

(b) "Applicable property" does not include residential property: 

(1.5) "APPLICABLE RESIDENTIAL REAL PROPERTY" MEANS A 
MULTIFAMILY RESIDENTIAL HOUSING PREMISES PROPERTY THAT INCLUDES 
MORE THAN TWELVE DWELLING UNITS. 

(6.5) "FUNCTIONAL ARTIFICIAL TURF" MEANS ARTIFICIAL TURF THAT 
IS: 

(a) LOCATED IN A RECREATIONAL USE AREA OR OTHER SPACE THAT 
IS REGULARLY USED FOR CIVIC, COMMUNITY, OR RECREATIONAL PURPOSES, 
WHICH MAY INCLUDE A PLAYGROUND, A SPORTS FIELD, A PICNIC GROUND, AN 
AMPHITHEATER, A PORTION OF A PARK, AND THE PLAYING AREA OF A GOLF 
COURSE, SUCH AS A DRIVING RANGE, CHIPPING AND PUTTING GREEN, TEE 
BOX, GREEN, FAIRWAY, AND ROUGH; OR 

(b) A COMPONENT OF A PRODUCT DESIGNED AND APPROVED BY A 
PROFESSIONAL ENGINEER FOR CIVIL INFRASTRUCTURE PROJECTS, INCLUDING 
BUT NOT LIMITED TO: 

(I) COVERS FOR SOLID WASTE FACILITIES AND BROWNFIELD SITES; 
AND 

(II) REVETMENTS FOR SLOPES, CHANNELS, LEVEES, AND DAMS. 

(7) "Functional turf' means turf that is located in a recreational use 
area or other space that is regularly used for civic, community, or 
recreational purposes, which may include playgrounds, sports fields, picnic
grounds, arnphitheatcrs, portions of parks, and c playing areas of golf
courses, such as driving ranges, chipping and putting greens, tee boxes,
greens, fairways, and roughs A PLAYGROUND, A SPORTS FIELD, A PICNIC 
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GROUND, AN AMPHITHEATER, A PORTION OF A PARK, AND THE PLAYING AREA 
OF A GOLF COURSE, SUCH AS A DRIVING RANGE, CHIPPING AND PUTTING 
GREEN, TEE BOX, GREEN, FAIRWAY, AND ROUGH. 

(10.5) "MULTIFAMILY RESIDENTIAL HOUSING PREMISES PROPERTY" 
MEANS COMMON INTEREST PROPERTY SUCH AS ENTRYWAYS, PARKS, AND 
OTHER COMMON ELEMENTS AS DEFINED IN SECTION 38-33.3-103 (5). 

(12.5) "NONFUNCTIONAL ARTIFICIAL TURF" MEANS ARTIFICIAL TURF 
THAT IS NOT FUNCTIONAL ARTIFICIAL TURF. 

(14.5) "RESIDENTIAL REAL PROPERTY" HAS THE MEANING SET FORTH 
IN SECTION 39-1-102 (14.5). 

(17) "Turf' has the mcanmg (2)(i)
MEANS CONTINUOUS PLANT COVERAGE CONSISTING OF NONNATIVE GRASSES 
OR GRASSES THAT HAVE NOT BEEN HYBRIDIZED FOR ARID CONDITIONS AND 
WHICH, WHEN REGULARLY MOWED, FORM A DENSE GROWTH OF LEAF BLADES 
AND ROOTS. 

(18.5) "URBAN TREE" MEANS A PERENNIAL WOODY PLANT WITH A 
SINGLE OR MULTIPLE TRUNKS THAT SUPPORT A CANOPY OF BRANCHES AND 
LEAVES AND THAT PROVIDES ECOLOGICAL, SOCIAL, AND ECONOMIC BENEFITS 
WITHIN A BUILT ENVIRONMENT. 

SECTION 3. In Colorado Revised Statutes, 37-99-103, amend (1), 
(3), (4)(a), (4)(b), (4)(d), and (4)(e); and add (4)(f) and (5) as follows: 

37-99-103. Prohibition of nonfunctional turf, nonfunctional 
artificial turf, and invasive plant species - local entities - construction 
or renovation of state facilities. (1) On and after January 1, 2026, a local 
entity shall not install, plant, or place, or allow any person to install, plant, 
or place, any nonfunctional turf, NONFUNCTIONAL artificial turf, or invasive 
plant species, as part of a new development project or redevelopment 
project, on any portion of applicable property within the local entity's 
jurisdiction. 

(3) The department shall not install, plant, or place, or allow any 
person to install, plant, or place, any nonfunctional turf, NONFUNCTIONAL 
artificial turf, or invasive plant species as part of a project for the 
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construction or renovation of a state facility, which project design 
commences on or after January 1, 2025. 

(4) Nothing in this section prohibits: 

(a) A local entity from maintaining, or allowing any person to 
maintain, any nonfunctional turf, NONFUNCTIONAL ARTIFICIAL TURF, 
artificial turf, or invasive plant species installed, planted, or placed before 
January 1, 2026; 

(b) The department from maintaining, or allowing any person to 
maintain, any nonfunctional turf, NONFUNCTIONAL ARTIFICIAL TURF, 
artificial turf, or invasive plant species installed, planted, or placed at a state 
facility before January 1, 2025; 

(d) A local entity or the department from establishing prohibitions 
on, or requirements for, nonfunctional turf, artificial turf, or invasive plant 
species that are more stringent than the requirements of this section; or 

(e) A local entity or the department from installing, or allowing any 
A person to install, artificial turf on athletic fields of play; OR 

(f) A LOCAL ENTITY OR THE DEPARTMENT FROM INSTALLING OR 
PRESERVING URBAN TREES. 

(5) (a) ON AND AFTER JANUARY 1, 2028, A LOCAL ENTITY SHALL NOT 
INSTALL, PLANT, OR PLACE, OR ALLOW A PERSON TO INSTALL, PLANT, OR 
PLACE, ANY NONFUNCTIONAL TURF, NONFUNCTIONAL ARTIFICIAL TURF, OR 
INVASIVE PLANT SPECIES, AS PART OF A NEW DEVELOPMENT PROJECT OR 
REDEVELOPMENT PROJECT, ON ANY PORTION OF APPLICABLE PROPERTIES 
THAT INCLUDE MULTIFAMILY RESIDENTIAL HOUSING PREMISES PROPERTY. 

(b) NOTWITHSTANDING ANY PROVISION OF THIS SECTION TO THE 
CONTRARY, A LOCAL ENTITY OR THE DEPARTMENT SHALL NOT RESTRICT A 
PERSON FROM INSTALLING OR ALLOWING ANOTHER PERSON TO INSTALL 
GRASS SEED OR SOD THAT: 

(I) IS A NATIVE PLANT; 

(II) HAS BEEN HYBRIDIZED FOR ARID CONDITIONS; OR 
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(III) IS A LOW-WATER GRASS. 

(c) ON OR BEFORE JANUARY 1, 2028, EACH LOCAL ENTITY WITH LAND 
USE PLANNING AND ZONING AUTHORITY SHALL ENACT OR AMEND 
ORDINANCES, RESOLUTIONS, REGULATIONS, OR OTHER LAWS REGULATING 
NEW DEVELOPMENT PROJECTS AND REDEVELOPMENT PROJECTS TO: 

(I) REGULATE THE INSTALLATION OF NONFUNCTIONAL TURF IN 
ORDER TO REDUCE IRRIGATION WATER DEMAND ON APPLICABLE PROPERTY 
IN ACCORDANCE WITH THE REQUIREMENTS OF THIS SECTION; AND 

(II) INCLUDE CONSIDERATION OF APPLICABLE RESIDENTIAL REAL 
PROPERTY. 

SECTION 4. In Colorado Revised Statutes, add 37-99-104 as 
follows: 

37-99-104. Regulation of turf in new residential property - local 
entities - exemptions. (1) ON OR BEFORE JANUARY 1, 2028, EACH LOCAL 
ENTITY WITH LAND USE PLANNING AND ZONING AUTHORITY SHALL ENACT OR 
AMEND ORDINANCES, RESOLUTIONS, REGULATIONS, OR OTHER LAWS 
REGULATING NEW DEVELOPMENT PROJECTS AND REDEVELOPMENT PROJECTS 
WITHIN THE LOCAL ENTITY'S JURISDICTION TO REGULATE THE INSTALLATION 
OF TURF TO REDUCE IRRIGATION WATER DEMAND FOR ALL RESIDENTIAL REAL 
PROPERTY THAT IS NOT APPLICABLE RESIDENTIAL REAL PROPERTY. 

(2) ON AND AFTER JANUARY 1, 2028, WHEN ENACTING OR AMENDING 
ORDINANCES, RESOLUTIONS, REGULATIONS, OR OTHER LAWS REGULATING 
NEW DEVELOPMENT PROJECTS AND REDEVELOPMENT PROJECTS, EACH LOCAL 
ENTITY WITH LAND USE PLANNING AND ZONING AUTHORITY SHALL 
REGULATE THE INSTALLATION OF TURF TO REDUCE IRRIGATION WATER 
DEMAND FOR ALL RESIDENTIAL REAL PROPERTY THAT IS NOT APPLICABLE 
RESIDENTIAL REAL PROPERTY. 

(3) EACH LOCAL ENTITY WITH LAND USE PLANNING AND ZONING 
AUTHORITY MAY CHOOSE THE STANDARD OR MECHANISM BY WHICH IT 
REGULATES TURF IN NEW DEVELOPMENT PROJECTS AND REDEVELOPMENT 
PROJECTS OF RESIDENTIAL REAL PROPERTY PURSUANT TO THIS SECTION. 

(4) NOTWITHSTANDING ANY PROVISION OF THIS SECTION TO THE 
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CONTRARY, NEITHER A LOCAL ENTITY NOR THE DEPARTMENT SHALL 
RESTRICT A PERSON FROM INSTALLING OR ALLOWING ANOTHER PERSON TO 
INSTALL GRASS SEED OR SOD THAT: 

(a) IS A NATIVE PLANT; 

(b) HAS BEEN HYBRIDIZED FOR ARID CONDITIONS; OR 

(C) IS A LOW-WATER GRASS. 

SECTION 5. Act subject to petition - effective date. This act 
takes effect at 12:01 a.m. on the day following the expiration of the 
ninety-day period after final adjournment of the general assembly; except 
that, if a referendum petition is filed pursuant to section 1 (3) of article V 
of the state constitution against this act or an item, section, or part of this act 
within such period, then the act, item, section, or part will not take effect 
unless approved by the people at the general election to be held in 
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November 2026 and, in such case, will take effect on the date of the official 
declaration of the vote thereon by the governor. 

ee re c w.

Julie Mc e 
SPEAKER OF THE HOUSE 
OF REPRESENTATIVES 

v --
Vanessa Reilly 
CHIEF CLERK OF THE OUSE 
OF REPRESENTATIVES 

James Rashad Coleman, Sr. 
PRESIDENT OF 

THE SENATE 

Esther van Mourik 
SECRETARY OF 

THE SENATE 

APPROVED  1 -.)4..‘0.-1 04 201.x, k.ag  e#4

(Date and Time) 

Jared S. Poli 
GOVERN R 
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To: Mayor and Board of Trustees
From: Nathan Krob, Town Attorney
Date: 12/09/2025
Re: IMPROVEMENTS AGREEMENT FOR GRCO SEWER INFRASTRUCTURE
Department Town Attorney
Time of Agenda Item 7:55 PM
Agenda Request No. 10

Subject
IMPRO V EMEN TS A G REEMEN T FO R RIV ER CA MP SEWER MA IN  EX TEN SIO N  PH A SE 1 / TO WN                 
A TTO RN EY  
7:55 PM

Summary
SEE ATTACHED

Financial
SEE ATTACHED

Recommendation
SEE ATTACHED

A ttachments
MEMO FROM KROB
Improvements Agreement

163



 1 

 
 

 

 
         KROB LAW OFFICE, LLC 

  Attorneys at Law 
 

MEMORANDUM 
 

To:  Board of Trustees of the Town of Granby 
 
From:  Nathan Krob, Town Attorney 
 
Date:  December 9, 2025 
 
Re: Improvements Agreement for River Camp Sewer Main Extension Phase 1 
 

 
The proposed Improvements Agreement between the Town of Granby and GRCO LLC 

governs the design, construction, inspection, acceptance, and warranty of the River Camp Sewer 
Main Extension Phase 1 Improvements, an approximately 300-foot public sewer line that will 
connect from the area in front of the Granby Ranch golf course clubhouse to the DeBerard Sewer 
Interceptor under Sol Vista Drive. The Improvements will support continued sewer service and 
future development in the area. GRCO must construct the Improvements at its sole expense in 
accordance with construction drawings that have been approved by SGM, using appropriately 
licensed contractors, and must complete the work within 18 months unless extended.  

 
The Agreement establishes detailed procedures for engineering oversight, testing, 

inspections, initial acceptance, and final acceptance, including requirements for performance 
guarantees and a two-year warranty period (with extensions for repairs). As is standard in the 
Town’s subdivision improvements agreements, in the proposed Improvements Agreement GRCO 
indemnifies the Town, must maintain specified insurance, and is responsible for maintaining clear 
and safe construction access routes. The Improvements Agreement also outlines the Town’s 
remedies in the event of GRCO default, provides for GRCO’s limited right to abandon the project 
prior to initial acceptance, and confirms that no third-party beneficiaries are created. 

 
 
Staff Recommendation: Staff recommends approval of the Improvements Agreement. 
 
Suggested motion: “I move to approve the Improvements Agreement for River Camp Sewer Main 
Extension Phase 1.” 
 
Attachment: Improvements Agreement   
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IMPROVEMENTS AGREEMENT
(River Camp Sewer Main Extension Phase 1)

THIS IMPROVEMENTS AGREEMENT (this "Agreement') is made and entered into by and
between the Town of Granby, Colorado, a Colorado municipal corporation (the "Town") and GRCO LLC,
a Missouri limited liability company (the "Developer"), effective as of the 9th day of December 2025. The
Town and the Developer are sometimes collectively referred to herein as the "Parties".

WHEREAS, the Developer is the owner of certain real property located within the boundaries of
the Town; and

WHEREAS, the Developer anticipates developing, or otherwise causing the development of
portions of its property, the effect of which will be to generate the need for on-site and off-site
improvements, specifically a water transmission line; and

WHEREAS, the Developer intends to install an approximately 300-foot public sewer line known
as the River Camp Sewer Main Extension Phase 1 extending from and connecting to the public sewer line
located under SolVista Drive North, commonly known as the “DeBerard Sewer Interceptor” to serve the
Granby Ranch Golf Club and its current and future facilities and future residential development (the
“Improvements”); and

WHEREAS, the Developer and the Town acknowledge that the terms and conditions set forth in
this Agreement are reasonable and appropriate; and

WHEREAS, the Town's engineer and the Town Manager have reviewed Developer's construction
plans for the Improvements (the "Construction Drawings"); and

WHEREAS, once the Construction Drawings are mutually agreed upon by the Parties, the Parties
desire to provide for the construction of the Improvements in the Construction Drawings.

NOW, THEREFORE, in consideration of the premises herein contained, the Parties agree as
follows:

1. Improvements. Once the parties have mutually agreed to the Construction Drawings, the
Developer agrees to make, construct and install (or cause to be made, constructed or installed) the
Improvements in accordance with the Construction Drawings as mutually approved in writing by the
Developer, the Town's engineer and the Town Manager. Prior to the completion and final acceptance of the
Improvements, any and all costs of the Town's inspection of the Improvements shall be borne solely by the
Developer. With respect to the Improvements, the extent of the Developer's compliance with this
Agreement shall be determined by the Town and its duly authorized agents and employees. Prior to
commencement of work on the Improvements, the Developer shall obtain all necessary permits to complete
the Improvements. In addition, Developer shall fully comply with all terms and conditions of any such
permits.

2. Contractors/Subcontractors. The Developer shall ensure that all contractors and/or
subcontractors employed in connection with construction or installation of the Improvements are licensed,
to the extent such licensing is required, before any work on the Improvements is commenced.

3. Completion of Improvements. Subject to the Developer's rights in Section 4 of this
Agreement, the Improvements shall be completed within eighteen (18) months of the date of this Agreement
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(the "Improvements Completion Period"). The Improvements Completion Period may be extended by
mutual agreement of the Parties.

4. Developer's Right to Abandon. At any time prior to initial acceptance of the Improvements
as set forth in Section 5(f) of this Agreement, in the event the Developer determines that the Improvements
are no longer desirable for Developer to construct at this time, the Developer shall have the right to notify
the Town that it is abandoning the project and shall immediately restore the property back to a safe condition
satisfactory to the Town, and the Developer shall have no further obligations to construct the Improvements
pursuant to this Agreement.

5. Development Standards and Procedures.

(a) Engineering Services. The Developer shall, at its sole expense, procure all engineering and
landscaping services necessary and appropriate in conjunction with the Improvements, which shall fully
conform to the Town's applicable ordinances, standards and specifications. Professional services shall be
performed by engineers, surveyors, architects or other professionals duly licensed by the State of Colorado
as may be appropriate. Landscaping services shall be performed by persons trained in landscape architecture
or horticultural design. In addition to design services, the Developer's engineer shall oversee construction,
providing daily construction observation, record drawings and all documentation and certifications
necessary for initial and Final Acceptance (defined below).

(b) Review. The Construction Drawings are to be reviewed and approved by the Town's
engineer and the Town Manager. The Town Manager will sign the approved Construction Drawings' cover
page upon approval by the Town's engineer and Town Manager.

(c) Testing. The Developer, at its sole expense, shall employ a professionally qualified,
independent testing company acceptable to the Town to perform all testing of materials or construction that
may reasonably be required by the Town to ensure compliance with the Town's applicable standards and
specifications. The Developer shall furnish the Town with certified copies of test results and agrees to
release and authorize full access by the Town and its designated representatives to all work-up materials,
procedures and documents used in preparing the test results as requested by the Town.

(d) Inspection. At all times during the construction of the Improvements, and until Final
Acceptance thereof by the Town, the Town shall have the right, but not the duty, to inspect materials and
workmanship in order to ascertain conformance with the Construction Drawings and the Town's applicable
standards and specifications. The Developer shall reasonably cooperate and assist the Town to gain
appropriate access to the areas designated for inspection. It shall also be the duty of the Developer to notify
the Town upon discovery of any nonconformance with the Construction Drawings, plans, or such standards
and specifications. Inspection and acceptance of work by Town personnel shall not relieve the Developer
of any responsibility under this Section 5(d). Notwithstanding the foregoing, Developer shall have no
obligation or liability for any claim or injury resulting from the presence of any agent or representative of
the Town on Developer's property, unless the same is the direct result of Developer's negligence or willful
misconduct.

(e) Street Access. The Developer shall, at its expense, be responsible for keeping streets used
as construction routes and other existing rights-of-way clean of mud, rocks, and debris at all times during
the construction of the Improvements (collectively, the "Street Access Requirements"). All such work shall
conform to the requirements for erosion control as described in the Town's statutes, ordinances, and
regulations. If the Developer fails to comply with the Street Access Requirements, the Town shall provide
the Developer with written notice via email specifying the nature of such failure, and the Developer shall
have two (2) working days upon receipt of such notice in which to cure the specified failure. If the
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Developer does not cure the specified failure within said two (2) working days (unless unable to do so due
to inclement weather or other conditions beyond the Developer's control), or if such failure is not waived
in writing by the Town, the Town may take corrective action and invoice the Developer at the Town's
prevailing rate.

(f) Initial Acceptance of Improvements. Upon completion of the Improvements, the Developer
shall submit a "Request for Initial Acceptance," including a Certification of Completion, Certification of
Payment (as such terms are defined below), "as built" drawings of the Improvements, and certified cost
estimates of the Improvements to the Town. The "Certification of Completion" shall be submitted upon
written oath or affirmation of the Developer's engineer that the engineer has inspected and reviewed the
Improvements and that the Improvements have been completed in substantial compliance with the approved
Construction Drawings and other applicable Town code and building requirements, as in effect on the date
of this Agreement. The "Certification of Payment" shall be submitted upon written oath or affirmation of
the Developer that the Improvements have been fully paid for, and Developer has fully paid all persons or
entities having furnished labor or materials for the design, construction, and installation of the
Improvements. The Town, however, shall not be deemed to have accepted any payment responsibility or
liability in conjunction with the ascertainment of such payment. The Town shall inspect the Improvements
within ten (10) working days of the Town's receipt of the Developer's Request for Initial Acceptance, unless
unable to do so due to inclement weather or other natural conditions or conditions beyond the Town's
control (each such period being referred to herein as an "Initial Acceptance Inspection Period"). In the
event the Developer submits a Request for Initial Acceptance after October 15 or before April 1 of any year,
the submittal shall be treated as though it was submitted on April 1 following such submittal for purposes
of determining the Initial Acceptance Inspection Period and subsequent deadlines. The Improvements shall
be deemed accepted by the Town unless, within ten (10) working days of the expiration of the Initial
Acceptance Inspection Period, the Town furnishes the Developer with specific written objections to the
status of the completed Improvements. In the event that the Town, within ten (10) working days following
the expiration of the Initial Acceptance Inspection Period, provides the Developer with specific written
objections to the status of the completed Improvements, the Developer shall have such amount of time as
is reasonably necessary to address such objections and, when addressed, shall re-submit the Request for
Initial Acceptance, including a new Certification of Completion, Certification of Payment, "as built"
drawings of the completed Improvements, and certified cost estimates of the completed Improvements.
Upon a finding of satisfactory completion of the Improvements in compliance herewith and all applicable
ordinances and standards of the Town, the Town shall issue a "Certificate of Initial Acceptance" to the
Developer for the Improvements. Following the issuance of a Certificate of Initial Acceptance, the Town
shall, upon request by the Developer: (i) release a portion of the Performance Guarantee correlating to the
initially accepted Improvements, provided a Warranty Guarantee meeting the requirements of Subsection
(g) below has been executed and delivered to the Town, and provided no mechanics lien statements have
been filed with respect to the Improvements; and (ii) at the Developer's expense, record the Certificate of
Initial Acceptance in the Official Records. In the event that the Town, within ten (10) working days of the
Town's receipt of the Developer's request, has not recorded the Certificate of Initial Acceptance, the
Developer shall thereafter have the right to record the same.

The Parties agree that upon the issuance of the Certificate of Initial Acceptance with respect to the
Improvements consisting of sewer lines and facilities, the Developer shall convey such sewer lines and
facilities to the Town by bill of sale. Prior to or simultaneous to the issuance of the Certificate of Initial
Acceptance, the Developer shall also provide reasonably sufficient easements for the Improvements and for
the Town to access, maintain, operate, repair, and replace the Improvements.

Notwithstanding anything to the contrary contained herein, Developer acknowledges and agrees
that in no event shall the Developer be permitted to connect the Improvements to the DeBerard Sewer
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Interceptor or any other public sewer line until the Town has issued a Certificate of Initial Acceptance for
the Improvements.

(g) Warranties.

(i) For a period of two (2) years from the date of a Certificate of Initial Acceptance, the
Developer shall warrant that the Improvements covered by such Certificate of Initial Acceptance will be
free from defects, including, but not limited to, defects in materials, workmanship, design, construction, and
installation, and that the Improvements shall otherwise fully comply with the Town's applicable standards
and specifications (each such two (2) year period being referred to herein as an "Initial Warranty Period").
If repairs are required for the Improvements covered under an Initial Warranty Period, such Initial Warranty
Period shall be extended with respect to such repairs for a period of two (2) years from the date of the repairs
(each such period, an "Extended Warranty Period"). For the purposes of this Agreement, an Initial
Warranty Period and any subsequent Extended Warranty Period for some or all of the Improvements (as
applicable) shall collectively be referred to herein as a "Warranty Period".

(ii) Prior to the Town issuing a Certificate of Initial Acceptance, the Developer shall furnish to
the Town an Irrevocable Letter of Credit, Warranty Bond, or other security for the benefit of the Town,
deemed acceptable by the Town and conforming to the requirements set forth in Sections 5(g)(ii)(1) and
5(g)(ii)(2) below (the "Warranty Performance Guarantee"), in an amount equal to fifteen percent (15%)
of the total actual cost of the Improvements covered by such Certificate of Initial Acceptance, as certified
to the Town. The Warranty Performance Guarantee shall provide security for the costs which may be
incurred in repairing or replacing the Improvements during a Warranty Period.

(1) The Developer shall have no direct or indirect ownership or managerial
control over the entity issuing the Warranty Performance Guarantee; and

(2) In the event that, prior to the expiration of the Warranty Period, the
Warranty Performance Guarantee should expire or the entity issuing the Warranty Performance Guarantee
becomes non-qualifying, then the Town shall furnish the Developer with written notice of such condition,
and within fifteen (15) days of receipt of such notice, the Developer shall provide the Town with a
substituted qualifying Warranty Performance Guarantee, or augment the deficient security. If such
substituted qualifying Warranty Performance Guarantee is not timely furnished, then development activities
on Developer's property, including, but not limited to, the issuance of building permits and certificates of
occupancy, may be suspended by the Town pending compliance herewith.

(iii) In the event that any substantial repair or replacement is required to any of the
Improvements during a Warranty Period, and such repair or replacement is not timely made upon notice of
defect or in any event before the expiration of the Warranty Period, the Town may elect, but shall not be
obligated, to:

(1) call the Warranty Performance Guarantee and secure repair or replacement
of the nonconforming Improvements;

(2) order denial or suspension of additional building permits, utility services,
or certificates of occupancy outstanding with respect to Developer's property to be directly served by the
Improvements until any non-conforming Improvements have been repaired or replaced; or

(3) take such other action as may be authorized in law or equity.

6. Procedure for Final Acceptance of Improvements.
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(a) No earlier than sixty (60) days and no later than thirty (30) days prior to the expiration of
a Warranty Period, the Developer's engineer shall submit a written "Request for Final Acceptance" for the
Improvements covered by such Warranty Period. The Request for Final Acceptance shall only be submitted
after the Developer's engineer has completed an inspection of the Improvements and is satisfied with the
status of the Improvements. Within ten (10) days of such Request for Final Acceptance, the Town shall
conduct a final inspection of the Improvements included in such Request for Final Acceptance, unless
precluded from doing so by weather or natural conditions (each such period being referred to herein as a
"Final Acceptance Inspection Period"). The Improvements shall be deemed accepted by the Town unless,
within ten (10) working days of the expiration of the Final Acceptance Inspection Period, the Town
furnishes the Developer with specific written objections to the status of such Improvements. In the event
that the Town, within ten (10) days following the expiration of the Final Acceptance Inspection Period,
provides the Developer with specific written objections to the status of the Improvements, the Developer
shall have such amount of time as is reasonably necessary to address such objections and, when addressed,
shall re-submit such Request for Final Acceptance. If the Improvements subject to the inspection fully
conform to this Agreement and all of the Town's applicable standards and specifications, and/or all repairs,
if any are needed, have been made to bring such Improvements into conformance, the Town shall issue a
"Certificate of Completion" certifying the "Final Acceptance" of such Improvements to the Developer.
After Final Acceptance, the Developer may request, and the Town shall release, the corresponding
Warranty Performance Guarantee, and the Developer shall have no further obligations or liabilities with
respect to such Improvements. Further, following the issuance of a Certificate of Completion, the Town
shall, upon request by the Developer and at the Developer's expense, record the Certificate of Completion
in the Official Records. In the event that the Town, within ten (10) working days of the Town's receipt of
such request from the Developer, has not recorded the Certificate of Completion, the Developer shall
thereafter have the right to record the same.

(b) If the Developer fails to obtain Final Acceptance of the Improvements in accordance with
the terms, provisions, and time limits set forth in this Agreement, the Developer shall be in default of this
Agreement and the Town may exercise its rights to secure performance as provided in Section 5 hereof. In
the event that the Developer has not submitted a Request for Final Acceptance within forty-five (45) days
of the scheduled completion dates applicable (as may have been extended as herein provided), the Town
shall have the right, but not the obligation, at any time thereafter, to conduct a final inspection of the
Improvements. If, pursuant to the final inspection requested by the Developer or initiated by the Town, any
such Improvements are found to be in nonconformance with this Agreement or the Town's applicable
standards and specifications, the Town shall have the rights set forth in Section 5 and elsewhere herein.

Nothing contained herein shall be construed or deemed to require the Town to grant Final
Acceptance or release from a warranty any Improvements that are defective or damaged.

7. Liability Limitations.

(a) Indemnification. The Developer agrees to indemnify and hold harmless the Town, and its
officers, agents, and employees, from and against all liability, claims, demands, and expenses, including
court costs and attorney fees, on account of any injury, loss, or damage, which arises out of or is in any
manner connected with the work to be performed under this Agreement, if such injury, loss, or damage is
caused in whole or in part by the negligent act, omission, error, professional error, mistake, accident, or
other fault of the Developer, any subcontractor of the Developer, or any officer, employee, or agent of the
Developer or its contractor or subcontractor. The obligations contained in this Section 7(a) shall not apply
to damages for which the Town shall become liable by final judgment to pay a third party as a result of the
negligent act, omission, error, professional error, mistake, accident, or other fault of the Town.

(b) Insurance.
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(i) The Developer agrees to procure and maintain for itself and for its contractors,
subcontractors, representatives, and agents engaged in the design, construction, or installation of the
Improvements, liability insurance, including general liability, contractors liability, professional liability,
comprehensive automobile liability, worker's compensation insurance, and sufficient public liability
insurance as to protect the Town, Town officials, Town employees, agents, and representatives against any
and all potential liability, claims, damage, demands, losses, and expenses that may be incurred or asserted
in connection with the Improvements. Such liability insurance shall be in the minimum amount of four
hundred twenty-four thousand dollars ($424,000.00) for injury to one person, or one million ninety-five
thousand dollars ($1,095,000.00) for injury to two or more persons in any single occurrence, or such greater
amounts as may be established by the Colorado Governmental Immunity Act, Sections 24-10-101, et seq.,
C.R.S., (as it has been or may be amended, the "Colorado Governmental Immunity Act").

(ii) The Developer shall ensure that all contractors and subcontractors providing
services in connection with the Improvements provide (x) Workers' Compensation as required by the Labor
Code of the State of Colorado and (y) Employers' Liability Insurance.

(iii) If approved by the Town, in its sole discretion, evidence of qualified self-insured
status may be substituted for one (1) or more of the foregoing insurance coverages.

(iv) The Developer shall, at a minimum, procure and maintain such insurance
coverages listed herein. Such coverages shall be procured and maintained with forms and insurers
acceptable to the Town. All coverages shall be continuously maintained to cover all liability, claims,
demands, and other obligations assumed by the Developer pursuant to retroactive dates, and extended
reporting periods shall be procured to maintain such continuous coverage.

(v) A "Certificate of Insurance" shall be completed by the Developer's insurance
agent as evidence that policies providing such required coverages, conditions, and minimum limits are in
full force and effect, and such Certificate of Insurance shall be subject to review and approval by the Town
prior to commencement of construction of the Improvements. Such Certificate of Insurance shall identify
this Agreement and shall provide that such coverages afforded under such policies shall not be canceled,
terminated, or materially changed unless at least thirty (30) days' prior written notice has been given to the
Town.

(vi) Failure on the part of the Developer to procure or maintain such policies providing
the required coverages, conditions, and minimum limits shall constitute a material breach of this Agreement
and, if said breach is not cured within ten (10) days of written notice by the Town to Developer, the Town
may immediately terminate this Agreement, or at its discretion, may: (x) procure or renew any such policy
or any extended reporting period thereto; (y) pay any and all premiums in connection therewith, in which
case all monies so paid by the Town shall be repaid by the Developer to the Town upon demand, or, in the
alternative, the Town may offset the cost of the premiums against any monies due to the Developer from
the Town; or (z) the Town may cease to issue additional building permits or certificates of occupancy
outstanding with respect to Developer's property to be directly served by the Improvements until such defect
has been remedied.

(vii) The Town reserves the right to request and receive a certified copy of any policy
and any endorsement thereto. The Developer agrees to execute any and all documents necessary to allow
the Town access to any and all insurance policies and endorsements pertaining to the Improvements.

(viii) The Parties understand and agree that the Town, its officers, and its employees are
relying on, and do not waive or intend to waive, by any provision of this Agreement, the monetary
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limitations or other rights, immunities, and protections provided by the Colorado Governmental Immunity
Act, or otherwise available to the Town, its officers, agents, and employees.

(c) Nonliability. The Developer acknowledges that the Town's review and approval of the
Improvements is done in furtherance of the general public health, safety, and welfare, and that no specific
relationship with, or duty of care to, the Developer or third parties is created or assumed by such review and
approval, nor is any immunity waived, as is more specifically set forth in the Colorado Governmental
Immunity Act.

No one, individually or otherwise, other than the Parties, shall acquire, as a result of this Agreement,
any rights, claims, or obligations from or against the Town, its agents, employees, or officers. Actions by
the Town against the Developer to enforce any provision of this Agreement shall be at the sole discretion
of the Board of Trustees of the Town. No third parties shall have any right to require any action by the Town
pursuant to this Agreement, and this Agreement shall not create liability on the part of, or be a cause of
action against, the Town for any personal or property damage that may result to any third parties from the
failure of the Developer to perform or construct the Improvements. The Parties agree that it is their specific
intent that no other individual or entity shall be a party to or a third-party beneficiary of this Agreement,
that no other individual or entity shall have any rights or causes of action hereunder, and that the consent of
another individual or entity shall not be necessary to any agreement, amendment, or document with respect
to the obligations contemplated by this Agreement. The provisions of this Section 7(c) shall survive the
Final Acceptance of all of the Improvements by the Town or the termination of this Agreement.

8. Enforcement and Remedies.

(a) Breach of Agreement. In the event the Developer fails to timely comply with any of the
terms, conditions, covenants, or undertakings hereof, and if such noncompliance is not cured and brought
into compliance within thirty (30) days of written notice of breach to the Developer by the Town, unless
the Town in writing designates a longer period as reasonably requested by the Developer (each such period
being referred to herein as a "Cure Period"), then the Town may, but shall not be obligated to, call for
payment of the Warranty Performance Guarantee. The Town may also, during a Cure Period, withhold any
additional building permits, certificates of occupancy outstanding, or the provision of new utility fixtures
or services with respect to Developer's property to be directly served by the Improvements. Nothing
hereunder shall be construed to limit the Town from pursuing any other remedy at law or in equity which
may be appropriate under its statutes and ordinances or applicable laws and legal standards of the State of
Colorado or the United States, before any court of competent jurisdiction. Such remedies shall be
cumulative. Any notice of a breach of this Agreement by the Town to the Developer shall specify the
conditions of such breach.

(b) Non-Waiver. The failure of the Town to take timely action with respect to any breach of
any term, covenant, or condition hereof shall not be deemed to be a waiver of such performance by the
Developer, or a waiver of any subsequent breach of the same or any other term, covenant, or condition
herein contained.

9. Binding Effect. This Agreement shall be binding upon the Parties, their respective
successors, and assigns.

10. Entire Agreement. This Agreement shall constitute the entire agreement between the
Parties with respect to the subject matter herein contained. No subsequent amendment to this Agreement
shall be valid unless made in writing and properly executed by each of the Parties.
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11. No Admission of Liability or Waiver of Claim or Position. This Agreement shall not be
construed, interpreted, or used as an admission of liability or waiver of claim or position by either of the
Parties with respect to any right or obligation arising by, from, or under any other agreement or contract
between the Parties.

12. Notices. Any notice given under the terms of this Agreement shall be made in writing, and
shall be deemed made upon personal service or upon mailing by United States Mail, postage prepaid, to the
other, and, unless amended by written notice, to the following:

The Town: Town of Granby
Post Office Box 440
Granby, Colorado 80446

With a copy to: Krob Law Office, LLC
8400 E. Prentice Ave., Suite 1500
Greenwood Village, Colorado 80111

The Developer: GRCO LLC
PO Box 179173
St. Louis, Missouri 63117-9173
Attention: Robert B. Glarner, Jr.

With a copy to: Husch Blackwell LLP
8001 Forsyth Boulevard, Suite 1500
St. Louis, Missouri 63105
Attention: David G. Richardson

13. Drafting and Construction of Agreement. This Agreement is the product of negotiations
between the Parties and shall be deemed to have been drafted jointly by the Parties, and any uncertainties
or ambiguities in or arising from this Agreement shall not be interpreted, construed, or resolved in favor of,
or against, the Town or the Developer based on any doctrine of interpretation or construction that purports
to attribute significance to the identity of the drafter.

14. Applicable Law, Jurisdiction, Venue, and Severability. This Agreement is to be governed
and construed according to the laws of the State of Colorado. Any action or claim filed to enforce this
Agreement or relating directly or indirectly to the provisions, performance, or enforcement of this
Agreement shall be filed in the District Court of Grand County, State of Colorado. In the event that any
provision of this Agreement is held to be in violation of the Town's ordinances or the laws of the State of
Colorado or the United States and is thereby rendered unenforceable, such unenforceable provision shall
not be deemed to invalidate any of the remaining provisions of this Agreement.

15. Additional Terms. No additional terms.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREOF, and agreeing to be fully bound by the terms of this Agreement, the
Parties have set their hands below as of the date first set forth above.

THE TOWN:

TOWN OF GRANBY, COLORADO

By:
                     Joshua P. Hardy, Mayor      

ATTEST:

    Cody Mullinex, Town Clerk

- Signature Page to Improvements Agreement - River Camp Sewer Main Extension Phase 1 -
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THE DEVELOPER:

GRCO LLC

By: Swiss LLC, its Manager

By:
Robert B. Glarner, Jr., Manager

- Signature Page to Improvements Agreement - River Camp Sewer Main Extension Phase 1 -
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To: Mayor and Board of Trustees
From: Ted Cherry, Town Manager
Date: 12/09/2025
Re: SGM PHASE 2 NSA WTP AGREEMENT
Department Town Manager
Time of Agenda Item 8:00 PM
Agenda Request No. 11

Subject
SG M PH A SE 2 N O RTH  SERV ICE A REA  WA TER TREA TMEN T PLA N T A G REEMEN T / TO WN  MA N A G ER                      
8:00 PM

Summary
The Town has exhausted its first work order with SGM on the North Service Area Water Treatment Plant (NSA WTP).  The original
work order was for $473,485 and was for the initial phase of the work.  The initial phase was paid, in part, by state funding through
EIAF.  The second phase would be paid for using bond proceeds.  This was presented to the Board previously in March and was
approved for the current amount with the knowledge there would be a second phase of the work.  The second phase work order for SGM
would be for $1,144,000 which would take the town through the end of the project.  The scope and quote for work has been provided and
the scope.  

Financial
$1,144,00 in funding for SGM to fulfill engineering contract on the remaining work for the NSA WTP to be paid through the NSA water
fund.

Recommendation
Manager would recommend the approval of the additional expense of $1,144,000 for SGM to complete the engineering work for the NSA
WTP.

A ttachments
SGM Memo
SGM WTP Quote
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December 3, 2025 

Ted Cherry 

Town Manager 

Town of Granby 

P O Box 440 

Granby, CO 80446 

RE:  North Service Area WTP - Proposal for Construction Phase Engineering Services 
 
Dear Ted:  
 
Thank you for the opportunity to provide the Town with this proposal to for the construction management 
through the completion the new NSA WTP project. This proposal includes the scope of work approved by 
the Board in March 2025 for the ‘late work’ portion of the project consisting of all work in Change Order 1 
(CO1), issued in June of 2025 after the Town received SRF loans. The proposed work was approved but not 
authorized because it was contingent on receipt of SRF funding and we are now requesting authorization of 
the full contract to complete the work.  
 
The project is currently on budget with 19% of the contractor budget expended and 20% of the work 
complete. We are currently 3-days behind the critical path schedule. To date the below grade basins have 
been constructed and are currently undergoing water testing.  
 
The table on the next page summarizes the estimated fees by phase and by current and future authorization 
requests. 
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# 

 
Phase Name 

Fees: Early 
Work/ Prior 

Authorization 

Fees: Balance 
of Project/ 

Current 
Authorization 

21 Project Management – Early Work $47,788  
22 Permitting – Early Work $17,808  
23 Construction Initiation Support $60,393  
24 SRF Loan Admin. – Early Work $13,256  
25 DOLA Grant Admin. Support $1,832  
26 Construction Mgmt./CA – Early Work $283,167  
27 Field Engr. Support – Early Work $12,868  
Sub Blythe Group (Arch.) – Early Work $8,800  
Sub Brown’s Hill Engr. (Elec./IC) – Early Work $16,060  
 TOTAL: EARLY WORK (rounded est.) $462,000  
09I CDS-Funded Items Removal (actual spent) $11,485  

 PRIOR AUTHORIZATION  $473,485  
    
21A Project Management – Balance of Project  $140,152 
22A Permitting – Balance of Project  $11,523 
24A SRF Loan Admin. – Balance of Project  $19,024 
26A Construction Mgmt./CA – Balance of Proj.  $705,690 
27A Field Engr. Support – Balance of Project  $39,235 
28 Plant Process Startup & Testing Support  $37,236 
29 Building Systems Commissioning  $16,497 
30 Project Closeout  $27,498 
31 Record Drawings  $86,240 
Sub Blythe Group (Arch.) – Balance of Project  $20,900 
Sub Brown’s Hill Engr. (Elec./IC) – Balance…  $34,210 
Sub Shaner Life Safety (Fire Protect) – Balance  $5,775 
 TOTAL: BALANCE OF PROJ. (rounded)  $1,144,000 
 CURRENT AUTHORIZATION REQUEST  $1,144,000 

 
  
Please contact us with any questions. We fully recognize the magnitude and importance of this project 

to the Town and want to make sure you have a complete understanding of our proposal. Thank you. 

Sincerely,         

SGM         
     
    
 
 
Alex Kordick, PE            
Project Manager & Lead Project Engineer   
970-384-9065, alexk@sgm-inc.com    
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Proposal Accepted by 
 
TOWN OF GRANBY 
 
 
Signed: _________________________________  Date:_________________________ 
 
 
Name (printed): ___________________________  Title: _________________________ 
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To: Mayor and Board of Trustees
From: Derek Assmann, Finance Director
Date: 12/09/2025
Re: SUPPLEMENTAL APPROPRIATIONS
Department Finance
Time of Agenda Item 8:15 PM
Agenda Request No. 12

Subject
RESOLUTION 2 0 2 5 -1 2 -0 9 D -          A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY TO DEFRAY
EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE TOWN OF GRANBY, COLORADO FOR THE 2 0 2 5  
BUDGET YEAR IN THE GENERAL FUND, SOUTH SERVICE AREA SEWER ENTERPRISE FUND, FLEET
ENTERPRISE FUND, AND SHORT-TERM RENTAL FUND.  / FINANCE DIRECTOR 
8 :1 5  PM  
 

Summary
The Town of Granby had supplemental appropriation items that occurred in four different funds throughout the 2025 fiscal year. Below is
a brief explanation of those items.

G eneral Fund

Revenues

1. Sales Tax projections increased compared to the original budget due to the year-to-date trends that the Town is experiencing
compared to 2024. The overall increase is $445,000, and we are on pace to reach this goal if the remainder of the year holds steady.

2. Dola Grant Main St. Projects, Granby Connect revenue, Police Contract Income, and Sale of Fixed Assets were not originally
budgeted for and adds an additional $107,000 towards our bottom-line revenues.

3. Miscellaneous Revenue of $585,000 is related to the bond proceeds the Town would receive from Granby Ranch if this occurs
before the end of the fiscal year.

4. Insurance Refund Cigna of 31,000 is almost doubled from what we originally anticipated.

Expenses

1. Legislative Department -- With the approval from the board during the April 8, 2025 meeting, an additional $760,000 was
transferred to the North Service Area Water Treatment Plant to help with the overall cost of the plant.

2. Community Development Department (F.K.A. Planning) -- Consultants / Engineering expenses increased by $125,000 due to
outsourcing of experts for building and planning projects. Keeping the long-term goals in mind, the Town decided to move forward
with creating our own Community Development department and recently hired Carin Aichele to lead the charge. Since this
department is new, Software/Hardware programs need to be utilized in order for the department to become functional. An additional
$11,000 needed to be added to the budget to cover all Software/Hardware expenses. 

3. Municipal Court Department -- Legal expenses needed to be adjusted by $7,500 due to an increased amount of cost for court cases
that were not anticipated.

4. Programs, Projects, & Facilities Department -- This department had the highest amount of supplemental appropriations that were
from two new programs. The first program is Granby Connect and all associated expenses with this program is $101,000. This
includes the all program expenses and cost of drivers. The second program is Nuche Village. The General Fund made a transfer of
$5M to the Short-Term Rental Fund that was approved by the Board on June 10, 2025. This transfer helped with the construction
cost for Phase 1. At this time, the Town will need to make an additional transfer of $3.1M to help alleviate the STR Fund deficit.
The total transfer amount in 2025 from the General Fund to the STR Fund is $8.1M. The last item is for the Granby Pit Crushing.
$200,000 was originally budgeted in FY2024, but only $150,000 was utilized in that fiscal year. The remaining $50,000 was
utilized at the beginning of 2025 and was not originally budgeted for.

South Service A rea Sew er 

Expenses

1. The SSA Sewer Fund needed to make an increase of $110,000 to help cover the expenses related to the Sewer Mains. The addition
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to the budget is to help cover the early design work that will be done by SGM.

Fleet Enterprise Fund

Expenses

1. Police -- Purchase and outfitting of two new police cruisers. Originally, these were budgeted for FY2024. However, invoicing was
not received until May 2025. The total expense for the two new cruisers was $120,000.

2. Streets -- Purchase of a new Chevy 1500 that is utilized by the Public Works Manager. The total expense for the new truck was
$70,000.

3. Programs, Projects, & Facilities -- Purchase of a new van for the Granby Connect program. This purchase was needed in order for
the program to become fully operational. A trial was done with the Recreation Departments bus, Coolio, but the Town needed a
vehicle that was ADA accessible for all residents and tourists. This expense total was $85,700. 

Short-Term Rental Fund

Revenues

1. The Division of Housing Grant, Nuche Village Home Sales, and Transfers for the 2025 fiscal year were not originally planned.
With the construction of Phase 1 for Nuche Village, multiple resources were utilized to help alleviate the construction expenses.
Because this is a large project and construction timelines can be hard to predict at times, home sales were not originally budgeted for
in the event no homes were sold in 2025. With construction nearly complete for 2025, the Town anticipates selling units before the
end of the fiscal year. Grants from the Division of Housing have been received and the Town still has funds to receive before the
end of the year. Staff is actively working hard to ensure we receive the remaining $2M. The final piece was the transfer of $8.1M
from the General Fund. The STR Fund will be reimbursing the General Fund over the course of 2026 to replenish the reserves.

Expenses

1. Nuche Village Contractors, Affordable Housing, Housing Initiatives, and C.O. Imp A.H. Infrastructure were all increased by a total
of $15.710M to account for the total cost of Phase 1 for Nuche Village.

Financial
Please review the summary section for financials.

Recommendation
Finance Director, Derek Assmann, recommends approving the FY2025 Supplemental Appropriations.

A ttachments
T.O.G. - S.A. Worksheet
T.O.G. - S.A. Resolution
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General Fund Revenues

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
01-0000-3131 SALES TAX 5,875,000$               445,000$                            6,320,000$                
01-0000-3338 DOLA GRANT MAIN ST PROJECTS -$                             25,000$                               25,000$                       
01-0000-3505 GRANBY CONNECT REVENUE -$                             7,500$                                  7,500$                         
01-0000-3512 POLICE CONTRACT INCOME -$                             51,000.00$                        51,000.00$                
01-0000-3600 MISCELLANEOUS REVENUE 5,000.00$                 585,000.00$                     590,000.00$             
01-0000-3608 INSURANCE REFUND CIGNA 40,000.00$               31,000.00$                        71,000.00$                
01-0000-3910 SALE OF FIXED ASSETS -$                             23,546$                               23,546$                       

All Other All other Revenues 3,795,677$               -$                                       3,795,677$                

G.F. Total 9,715,677$               1,168,046$                         10,883,723$             

General Fund Expenses

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
01-0411-7500 TRANSFERS 1,500,000$               760,000$                            2,260,000$                

- All Other Legislative Department 499,510$                   -$                                       499,510$                    

1,999,510$               760,000$                             2,759,510$                

F.K.A. Planning
GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
01-0419-1920 PLANNING CONSULTANTS/ENG 35,000$                     115,000$                            150,000$                    
01-0419-2112 SOFTWARE/HARDWARE R&M 9,000$                        11,000$                               20,000$                       
01-0419-3550 ENGINEERING 2,000$                        10,000$                               12,000$                       

- All Other Community Development Department 142,630$                   -$                                       142,630$                    
188,630$                   136,000$                             324,630$                     

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
01-0425-3520 LEGAL 2,500$                        7,500$                                  10,000$                       

- All Other Community Development Department 46,437$                     -$                                       46,437$                       
48,937$                      7,500$                                   56,437$                        

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
01-0475-1115 GRANBY CONNECT SALARIES -$                             70,000$                               70,000$                       
01-0475-1125 GRANBY CONNECT OVERTIME -$                             600$                                      600$                              
01-0475-1440 FRINGE BENEFIT FICA -$                             4,500$                                  4,500$                         
01-0475-1441 FRINGE BENEFIT MEDICARE -$                             1,100$                                  1,100$                         
01-0475-4908 Granby Pit Crushing -$                             50,000$                               50,000$                       
01-0475-7050 GRANBY CONNECT PROGRAM EXPENSE -$                             25,000$                               25,000$                       
01-0475-7500 AFFORDABLE HOUSING-TRANSFEROUT -$                             8,100,000$                        8,100,000$                

- All Other 1,231,435$               -$                                       1,231,435$                
1,231,435$               8,251,200$                         9,482,635$                

ADMIN/FINANCE NO S.A. CHANGES 1,283,880$               -$                                       1,283,880$                
PUBLIC SAFETY NO S.A. CHANGES 2,285,271$               -$                                       2,285,271$                

CODE ENFORCEMENT NO S.A. CHANGES 140,755$                   -$                                       140,755$                    
STREETS NO S.A. CHANGES 1,152,940$               -$                                       1,152,940$                

RECREATION NO S.A. CHANGES 752,353$                   -$                                       752,353$                    
PARKS NO S.A. CHANGES 475,745$                   -$                                       475,745$                    

ECONOMIC DEVELOPMENT NO S.A. CHANGES 699,500$                   -$                                       699,500$                    

6,790,444$               -$                                         6,790,444$                

9,715,677$               1,168,046$                        10,883,723$             
(10,258,956)$          (9,154,700)$                      (19,413,656)$           

(543,279)$                  (7,986,654)$                       (8,529,933)$               

SSA Sewer Revenues

General Fund Supplemental Appropriations

Legislative Department Total

Community Development  Department Total

Municipal Court Department Total

PROGRAMS, PROJECTS, & FACILITIES Department Total

General Fund Departments with no Supplemental Appropriations

Total General Fund Departments with no Supplemental Appropriations

Total General Fund Revenues
Total General Fund Expenses

Total General Fund Total
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GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
- All other Revenues 1,613,500 -$                                       1,613,500$                

SSA Sewer Expenses

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
06-0600-9341 C.O. SEWER MAINS 20,000$                     110,000$                            130,000$                    

- All Other 1,252,548$               -$                                       1,252,548$                
1,272,548$               110,000$                             1,382,548$                

340,952$                   -$                                         230,952$                     

Fleet Enterprise Fund Revenues

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
- All other Revenues 318,525 -$                                       318,525$                     

Fleet Enterprise Fund Expenses

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
11-0421-9410 CAPITAL OUTLAY EQ - POLICE -$                             120,000$                            120,000$                    
11-0431-9410 CAPITAL OUTLAY EQ STREETS -$                             70,000$                               70,000$                       
11-0475-9410 CAPITAL OUTLAY EQ PROGRAMS -$                             85,700$                               85,700$                       

- All Other 130,000$                   -$                                       130,000$                    
130,000$                   275,700$                             405,700$                     

188,525$                   -$                                         (87,175)$                      

Short-Term Rental Fund Revenues

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
12-0000-3354 Division of Housing Grant -$                             2,775,000$                        2,775,000$                
12-0000-3660 NUCHE VILLAGE HOME SALES -$                             5,000,000$                        5,000,000$                
12-0000-3700 TRANSFERS FROM OTHER FUNDS -$                             8,100,000$                        8,100,000$                

- All Other 883,000.00$            -$                                       883,000.00$             
883,000$                   15,875,000$                      16,758,000$             

Short-Term Rental Fund Expenses

GL Account # GL Account Name FY2025 Budget S.A. Change Amount Amended Budget
12-0475-1923 NUCHE VILLAGE CONTRACTORS 20,000$                     1,180,000$                        1,200,000$                
12-0475-7500 AFFORDABLE HOUSING -$                             12,100,000$                     12,100,000$             
12-0475-8350 HOUSING INITIATIVES 300,000$                   800,000$                            1,100,000$                
12-0475-9365 C.O. Imp A.H. Infrastructure 870,000$                   1,630,000$                        2,500,000$                

1,190,000$               15,710,000$                      16,900,000$             

(307,000)$                  -$                                         (142,000)$                   

South Service Area Revenue over Expenses

South Service Area Sewer Total

FLEET ENTERPRISE FUND Total

Fleet Enterprise Fund Revenue over Expenses

SHORT-TERM RENTAL FUND Total

SHORT-TERM RENTAL FUND Total

Short-Term Rental Fund Revenue over Expenses
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TOWN OF GRANBY                        
RESOLUTION 2025-12-09D 

 
 
A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY TO DEFRAY 
EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE TOWN OF GRANBY, 
COLORADO FOR THE 2025 BUDGET YEAR IN THE GENERAL FUND, SOUTH SERVICE 
AREA SEWER ENTERPRISE FUND, FLEET ENTERPRISE FUND, AND SHORT-TERM 
RENTAL FUND.    
 
WHEREAS, the Town of Granby adopted a budget for the 2025 calendar year; and 
 
WHEREAS, the Finance Director duly noticed in the Middle Park Times that a public hearing would be 
held on September 9th, 2025, and continued to December 9th, 2025, and a copy of the Resolution was 
available for inspection at the Granby Town Hall, Zero Jasper Avenue, and same submitted to the Board of 
Trustees prior to the public hearing; and 
                      
WHEREAS, the attached exhibit shows numerous changes to the General, South Service Area Sewer, 
Fleet Enterprise, and Shor-Term Rental Funds with supplemental appropriation needed as expenditures 
and transfers will be in excess of the original budget; and 
 
WHEREAS, Grant revenues, sale of fixed assets, and/or reserves are being used to cover additional 
expenses in the General, South Service Area Sewer, Fleet Enterprise, and Short-Term Rental Fund per the 
attached worksheet exhibit for those funds; and 
 
WHEREAS, these contingencies were not reasonably foreseen at the time of adoption of the budget.    
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
GRANBY, COLORADO: 
 
Section 1.   That the 2025 appropriation of expenditures for the General Fund is hereby increased from 
$10,258,956 to $19,413,656 for the purposes of transfers, consultants, engineering, software/hardware, 
legal, Granby Connect expenses and pit crushing and associated costs as shown in detail on the attached 
exhibit. 
 
Section 2.    That the additional sum of $9,154,700 is hereby appropriated from additional revenues and 
unappropriated reserves as shown more specifically in the attached exhibit. 
 
Section 3.   That the 2025 appropriation of expenditures for the South Service Area Sewer Fund                         
is hereby increased from $1,272,548 to $1,382,548 for the purposes as shown in detail on the attached 
exhibit. 
 
Section 4.   That the additional sum of $110,000 is hereby appropriated from additional revenues as shown 
more specifically in the attached exhibit. 
 
Section 5.   That the 2025 appropriation of expenditures for the Fleet Enterprise Fund is hereby increased 
from $130,000 to $405,700 and is shown in detail on the attached exhibit. 
 
Section 6.   That the additional sum of $275,700 is hereby appropriated from additional revenue and 
unappropriated reserves as shown more specifically in the attached exhibit. 
 
Section 7.   That the 2025 appropriation of expenditures for the Short-Term Rental Fund is hereby 
increased from $1,190,000 to $16,900,000 for the construction of Nuche Village – Phase 1.  
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Section 8.   That the additional sum of $15,710,000 is hereby appropriated from grants, transfers, and 
unappropriated reserves as shown more specifically in the attached exhibit. 
 
DULY MOVED, SECONDED, AND ADOPTED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF GRANBY, COLORADO THIS 09th DAY OF DECEMBER, 2025. 
 
 
 
TOWN OF GRANBY 
            Votes approving _____ 
      Votes opposed    _____ 
 Absent                _____ 

Abstained  _____ 
ATTEST:   
 
_______________________________          _________________________________ 
Cody Mullinex                                   Joshua P. Hardy 
Town Clerk           Mayor  
 
 
 
 
                                     

201



To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: CONSENT AGENDA
Department Administration
Time of Agenda Item
Agenda Request No.

Subject
A CCO U N TS PA Y A BLE - D ECEMBER 9, 2025       
MIN U TES - N O V EMBER 18, 2025    

Summary
SEE ATTACHED

Financial
SEE ATTACHED

Recommendation
STAFF RECOMMENDS APPROVAL OF THE CONSENT AGENDA

A ttachments
Accounts Payable
MINUTES
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Town of Granby
Board of Trustees
Meeting Minutes
November 18, 2025
Page 1

BOT MEETING
MINUTES

TOWN HALL, ZERO JASPER AVENUE, GRANBY, CO
TUESDAY, NOVEMBER 18, 2025

BOARD MEMBERS PRESENT: Mayor Joshua P. Hardy, Trustees Sharon Silva, Michael
Mahoney, Rebecca Quesada, Chris Michalowski, and Seth Stern.

BOARD MEMBERS ABSENT: Mayor Pro-Tem Deborah Shaw

STAFF PRESENT: Town Manager Ted Cherry, Town Attorney Scotty Krob, Interim
Police Chief Andrew Sidener, Planning and Building Consultant Carin Aichele, Finance
Director Derek Assmann, and Town Clerk Cody Mullinex, who recorded the meeting.
Zoom was also used. Minutes are summarized.

TIME: 4:30 Dinner
 5:30 BOT Meeting (GEGID, GEGID 2, and GWGID meetings followed)

BY: Mayor Joshua P. Hardy

LOCATION: Town Hall Board Room, Zero Jasper Avenue, Granby, CO

MAYOR HARDY TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
5:30 PM
Mayor Hardy called the BOT meeting to order at 5:30 pm. Pledge of allegiance. Any conflicts of
interest? None.
 
UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3
MINUTES
5:30 PM
Patrick Brower gave an update to the Board on the Grand Enterprise Initiative and their activities
in Granby.

Resident Daniela Gosselova spoke to the Board about the budget and weed control.

Tish Linke- Krempin gave the Board copies of the Westernaires magazine with the Granby
Rodeo on the cover. She would also like to make sure that Nuche Village residents have a copy
of the Code of the West.

REGULAR AGENDA ITEMS

NUCHE VILLAGE UPDATE / TOWN MANAGER
5:38 PM
Hardy introduced the topic and Cherry spoke about Nuche Village. The project partners are here
to update the Board on the status of the project and answer any questions. Still working on the
warranty part of the for-sale contracts to cover everyone’s interests. Nothing has been sold yet
but a number of homes have been “promised”. The value of the 8 units spoken for is a little over
$3.7 million. Lindsey Morrow can speak to the other units and open house feedback. Still in the
works on Proposition 123 funding. Outstanding items: internet, HOA item was added to the
agenda yesterday.  Infrastructure is coming along well should be able to get through the initial
acceptance. Going to ask to finish incomplete items in the Spring.

Cherry also spoke about the status of the rental side of the project. Jason and John are municipal
advisors working to sort this out. Supposed to be reimbursed on the back end of the bond.
Checking to see if the bonds are still viable. Still trying to figure it out…financials are scary.
Everyone is actively trying to fix this. The State is still behind the project. From a renter stand
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point…emails were sent out that rentals would be available in December. Even if the funding
was figured out, rentals wouldn’t be on the ground until April or May.  Where do we stand from
a total financial perspective? For sale side, pretty close to breaking even. The rental side is a
different story and we are off quite a bit. Meeting with the Housing Partnership and Grand
Foundation on Friday. Everyone is continuing to have conversations to unravel the finances.

Stern requested an executive session in the next 2 meeting to discuss how we got here.

Cherry responded.

Stern said he is not requesting one tonight.

Cherry asked Lindsey Morrow to give her update.

Lindsey Morrow gave the Board her update for Nuche Village. She spoke about the open house
feedback and current marketing efforts. She met with Slate marketing. Updated flyers. Critical
items…she needs a contract. Can’t sell without a contact and can’t put in the MLS. HOA
documents…title company has to have all of the HOA documents for title work. They have
reviewed the draft and have no issues. She is trying to get these sold going 7 months without a
paycheck so she is committed.

Board and Morrow continued discussing marketing and documents still needed.

Troy Neiberger with Big Valley Construction spoke to the Board and said a proposed, draft
warranty will be delivered by noon tomorrow.

Board continued to discuss the project with Morrow.

Hardy invited Neiberger to speak again.

Neiberger said by the end of the day Friday, he will have the CCR and declarations.

Silva thanked Big Valley for keeping everything clean and seeded. Her big concern is that she is
finding things they should have been aware of. Is there anything that should be brought to their
attention?

Board discussion with Neiberger continued.

Stern asked Cherry about parcel viewer status from the County.

Cherry responded.

Hardy asked if Vederra had anything to add?

Quesada asked if the Board could get a monthly update from everyone.

Davis from Big Valley gave more details on the construction update and radon testing.
Surveying and excavation have been able to get done on the rentals overall, in a good place.

Mahoney asked about the radon testing.

Davis responded that one came back higher than recommended and will probably need to be
addressed. It is in the crawlspace so should be easy to address.

Nate Peterson with Vederra spoke to the Board about their perspective on the project. Single
family side is going well and wrapping up. We are pausing on the rental side to work everything
out.

Board discussion with Peterson and staff continued on drywall finishing, funding, and timeline.
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Cherry said that Jason from Hilltop Securities is online and provided a report of the current
financials. He is available to answer questions regarding financing.

Silva asked if Jason would have more information in December?

Jason spoke to the Board regarding the bonds and CHFA loan and putting together a sufficient
financing package. Trying to find solutions. Trying to keep rent affordable and strike a balance.
Should have more information in the next week to come back with.

Cherry added that the bond issuance is a pretty conservative bond issuance, bonds should be paid
off early and they are having creative conversations about this.

Board continued to discuss finances with Jason and Cherry.

Quesada asked Scotty Krob what the legal implications are right now?

Krob responded.

Stern asked about the Town’s credit rating and loan?

Cherry responded that is doesn’t look like there would be a TABOR implication with the $5
million line of credit.

Jason responded about Stern’s credit rating inquiry. Rating is currently on hold.

Cherry expanded on the credit rating response.

Board discussion continued.

Hardy thanked everyone for the updates.

RESOLUTION 2025-11-18 - A RESOLUTION APPROVING GRCO LLC'S
APPLICATION FOR INITIAL ACCEPTANCE OF IMPROVEMENTS FOR
WRANGLERS CROSSING / TOWN ATTORNEY
6:33 PM
Hardy introduced the topic. Cherry summarized the initial acceptance request from GRCO for
Wranglers Crossing Subdivision. Staff and consultants say it is good to go. GRCO and SGM are
both here to answer questions.

Silva asked about deleting no. 7?

Cherry responded.

Silva asked about storm drain and swale?

Tim Gagnon, civil engineer, explained the capacity of a grass swale.

Silva continued to comment on the water capacity.

No further discussion.

Stern moved to approve to approve Resolution 2025-11-18 as presented. Silva seconded. Shaw
absent. All yes. Motion passed.

BREAK AT 6:38 PM

BACK IN SESSION AT 6:46 PM
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PUBLIC HEARING FOR THE FOLLOWING:

ORDINANCE TO ADOPT BUDGET
ORDINANCE NO. 1027 - AN ORDINANCE SUMMARIZING EXPENDITURES AND
REVENUES FOR EACH FUND, AND ADOPTING A BUDGET FOR THE TOWN OF
GRANBY, COLORADO FOR THE CALENDAR YEAR BEGINNING ON THE 1ST
DAY OF JANUARY,  2026, AND ENDING ON THE LAST DAY OF DECEMBER, 2026.

ORDINANCE TO APPROPRIATE SUMS OF MONEY
ORDINANCE NO. 1028  - AN ORDINANCE APPROPRIATING SUMS OF MONEY TO
THE VARIOUS FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR
THE PURPOSES AS SET FORTH BELOW, FOR THE TOWN OF GRANBY,
COLORADO FOR THE 2026 BUDGET YEAR.

ORDINANCE TO SET MILL LEVY
ORDINANCE NO. 1029 - AN ORDINANCE LEVYING GENERAL PROPERTY TAXES
FOR THE YEAR 2025, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR
THE TOWN OF GRANBY, COLORADO, FOR THE 2026 BUDGET YEAR.  / FINANCE
DIRECTOR
6:46 PM
Hardy introduced the agenda item and read each ordinance title.

Assmann summarized the budget and spoke about big ticket items.

Discussion continued on the following:  Building permit fees, transfer in for Nuche Village, short
term rental fund, 2026 revenue, capital improvement fund transfer for traffic calming studies,
admin and finance expenditures, and overall budget.

Cherry gave further explanation on the salary increases for 2026.

Assmann continued, to discuss line item changes. The Planning Department is now the
Community Development Department with 2 full time employees. Public safety biggest line item
is the salary expense for current staff and 6 new roles.

Mahoney asked about the jump in fringe benefits? Assmann responded.

Cherry said it is really only adding 2 new positions.

Board and staff discussion continued on police department expenses.

Assmann spoke about municipal court expenses. He continued with the recreation department
big line item for repairs.

Stern asked about repaving streets? Cherry and Assmann responded.

Assmann said there was no change to parks. Destination Granby has an increase.

Stern said they are no longer a chamber and Assmann will remove that language.

Stern asked about the Downtown Improvement Grant pay outs and a December 31st deadline?

Cherry said they would like to see things completed. He also said the budget process isn’t saying
we are going to spend the money but giving yourselves the authority to spend it.
Board and staff general fund budget discussion continued.

Board and staff discussed the capital fund revenue. Legislative expenses. Downtown planning
and wayfinding. Street capital. Chip and seal in 2026.

Stern asked about bonds and revenue? Cherry responded.
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Assmann continued with the budget discussion on traffic calming studies project budgeted for
roughly over $2 million. The name needs to change to traffic calming. Moving to parks capital.
$20k for seal coat. Parks and rec planning. Field survey. On-going planning from 2025.
Programs, projects and facilities. New HVAC system at town hall. $37,000 for the RV dump
station. Capital outlay improvements for Granby Trails.  NSA Water Fund. Revenue for water
sales.

Cherry gave more explanation on the expenses and revenues for NSA and the Board continued to
discuss the topic with him.

Assmann continued. NSA expenses. He went through the NSA water fund with Ted and the
water department numerous times. SSA water fund revenues were scaled up a little bit for year to
year trends. Investment fees went down? Tied to Nuche Village this year.

Cherry spoke about a Purrington analysis study that will need to be done.

Expenses for SSA reduced by roughly 1%. Positive fund balance going in to next year. Largest
ticket item in sewer fund. U8-U6 backbone sewer line work. Discussion continued.
Conservation trust fund money received from the State from lottery revenue. CIRSA certified
wood chips and skate park landscaping. Fleet fund revenue side. Code enforcement is now
community development. Public safety has planned to 2 police cruisers. Street sweeper. Nothing
planned for recreation. Will have to dip into reserves due to the street sweeper purchase. Fund
12. Short term rental fund. Division of housing grant. Nuche Village home sales. Expense side.

Cherry further explained the grant funding that was approved and what it is for.

Board and staff discussed short term rentals. NSA Moraine Park. Facility fee should be $4,700
not $47,000.  Pretty straight forward and close to year over year.

Cherry said revenues will be $69,500 and bottom line would be $600. WSA revenue side is
pretty close to 2025. Capital contributions.

Cherry said there are three ordinances associated with this and stated the motion to make the
corrections to the ordinances as discussed.

Hardy asked if the public had any comments? None.

Hardy asked for the so moved motion.

Silva so moved on Ordinance 1027 with the corrections. Quesada seconded. Shaw absent. All
yes. Motion passed.

Cherry asked Assmann to state the changes to Ordinance 1028.

Assmann said the reserve increase is now $600 and water fund goes to $69,500 on page 140. On
page 3 the total of all funds is now $54,216,377.

Mahoney moved to approve Ordinance 1028 with the changes. Silva seconded. Shaw absent. All
yes. Motion passed.

Cherry explained Ordinance 1029.

Michalowski asked if they could change the mill levy?

Board discussed the mill levy and assessed property values.

Quesada moved to approve Ordinance 1029. Silva seconded.  Roll call:  Stern, no; Michalowski,
yes; Quesada, yes; Shaw, absent; Mahoney, yes; Silva, yes; and Hardy, yes.  Motion passed.
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ORDINANCE 1030 -   AN ORDINANCE APPROVING A FIVE (5) YEAR LEASE OF
TOWN PROPERTY TO HORIZONS SPECIALIZED SERVICES / TOWN ATTORNEY
8:08 PM
Hardy introduced the topic and read the ordinance title. Cherry summarized the lease and terms.

Stern moved to approve Ordinance 1030 as presented. Silva seconded. Shaw absent. Motion
passed.

NAMING REPRESENTATIVES TO NUCHE VILLAGE RESIDENT ASSOCIATION /
TOWN MANAGER
8:09 PM
Hardy introduced the item and Cherry explained the need for the resident association formation.

Silva recommended the housing committee and finance director as representatives.

Assmann respectfully declined.

Board discussed the topic.

Hardy motioned to appoint Ted Cherry, Sharon Silva, and Chris Michalowski to the HOA Board.
Stern seconded. Shaw absent. All yes. Motion passed.

CONSENT AGENDA

ACCOUNTS PAYABLE - NOVEMBER 18, 2025
MINUTES - OCTOBER 28, 2025

Any questions on accounts payable? Stern asked about a drinking water expense.

Any questions regarding the minutes? None.

Mahoney asked about A/R? Cherry responded.

Quesada moved to approve consent agenda as presented. Silva seconded. Shaw absent. Motion
passed.

CHAIR AND STAFF UPDATES

Administrative / Mayor Hardy, Mayor Pro-Tem Shaw, Trustee Quesada-      
-  Town Clerk    - Report in packet   
-  Finance Director - None

Economic Development / Trustee Silva
Silva said the first meeting for Destination Granby will be next month and she will have a report
then. They are getting ready for the fishing contest and Christmas lights.

Stern reported on the chamber’s activities.

Housing / Trustee Michalowski
No updates

Public Safety / Trustee Quesada
Quesada said that a couple interviews were held for open positions and hiring is to be
determined.
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Public Works / Trustee Mahoney
Mahoney said they are working on regular fall maintenance items.

Recreation / Trustee Michalowski
Michalowski said the rec planning committee met last week and are refining the rec center
design options as well as inside our parks, more information at upcoming meetings.

Hardy commented on the Mario Kart mayhem was Saturday and was a riot. They had a good
turnout.

Town Attorney’s Update
No updates

Town Manager's Update
Cherry will be in touch about police chief interviews.

Mayor's Update
Hardy attended the municipal leader academy. Economic development was the focus. Met with a
rep from the Colorado Enterprise Fund.

MEETING TO ADJOURN AND CONVENE AS THE G.E.G.I.D.
Stern moved to adjourn the regular BOT meeting at 8:25 pm. Quesada seconded. Shaw absent.
All yes. Meeting adjourned and convened as the GEGID.

BOARD OF TRUSTEES

ATTEST:

_________________________ _________________________________
Cody Mullinex, Town Clerk Joshua P. Hardy, Mayor
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To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: CHAIR AND STAFF UPDATES
Department Administration
Time of Agenda Item
Agenda Request No.

Subject
CH A IR A N D  STA FF U PD A TES        

A ttachments
PUBLIC WORKS BOARD REPORT
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TOWN OF GRANBY BOARD OF
TRUSTEES - MEMORANDUM

  TO:       TOWN OF GRANBY BOARD OF TRUSTEES
         FROM:    DOUGLAS BELLATTY, TOWN OF GRANBY PUBLIC WORKS

          DATE:   DECEMBER 2025

        RE:        PUBLIC WORKS INCLUDING STREETS, PARKS, BUILDINGS, OPEN SPACE AND

SSA, NSA, WSA AND MORAINE PARK WATER AND SEWER SERVICE AREAS

ITEMS, ISSUES AND PROJECTS GRANBY PUBLIC WORKS STAFF WILL CONTINUE TO WORK ON

THROUGHOUT THE 2025 YEAR.

WATER PUMPING NUMBERS FOR EACH SERVICE AREA IN THE PREVIOUS MONTH:
NORTH SERVICE AREA WATER TREATMENT PLANT = 6,000,000 GALLONS.
NORTH SERVICE AREA NON-POTABLE WATER = SHUT DOWN 0 GALLONS.
SOUTH SERVICE AREA WATER TREATMENT PLANT = 6,236,000 GALLONS

MORAINE PARK AREA WATER TREATMENT PLANT = 193,000 GALLONS.
WSA SERVICE AREA WATER TREATMENT PLANT = 621,000 GALLONS.
WSA TO NSA EMERGENCY POTABLE WATER DELIVERIES SHUT DOWN NO DELIVERIES.
SSA SOLAR FIELD ENERGY PRODUCTION DATE = 264.40 MWH.
BULK WATER STATION PRODUCTION 589,000 GALLONS TOTAL.
        

1)   WATERLINE AND SERVICE LINE LEAKS AND REPAIRS.
2)    HAZARD TREE CUTTING AND REMOVAL.
3)    STAFFING NEEDS FOR PARADE OF LIGHTS.
4)    LEAKS SNOW PLOWING…. A LITTLE.
5)    NSA WATER TREATMENT PLANT CONSTRUCTION MEETINGS AND OVERSIGHT.
6)    MAINTAINING STREET EQUIPMENT.
7)    LIFT STATION MAINTENANCE.
8)    DEVELOPMENT REVIEW COMMITTEE MEETINGS.
9)    ADJUSTMENT AND CLEANING OF SYSTEM SOLAR ARRAYS.
10)    MAINTAINING NEW BUDGETS.
11)    BUILDING MAINTENANCE. 218



12)    WATER STAFF SCHOOL AND TRAINING FOR CERTIFICATIONS AND COMPLIANCE.
13)    NEW CONSTRUCTION RELATED INSPECTIONS.
14)    VARIOUS WATER SYSTEM SITE INSPECTIONS.
15)    WATER QUALITY TESTING.
16)    SYSTEMS METER READS.
17)    ROUND THE CLOCK ON CALL STATUS.
18)    WATER STAFF OVERSIGHT OF CONSTRUCTION THROUGHOUT GRANBY.
19)    TESTING EQUIPMENT CDPHE REQUIRED CALIBRATION AND MAINTENANCE.
20)    TOWN WATER RIGHTS AND AUGMENTATION.
21)    SSA TANK AND SYSTEM INSPECTIONS.
22)    WSA TANK AND SYSTEM INSPECTIONS

23)    NSA TANK AND SYSTEM INSPECTIONS

24)    CDPHE MEETINGS WITH GRANBY STAFF.
25)    ONGOING LEAD AND COPPER TESTING IN ALL SERVICE AREAS.
26)    CDPHE CORRESPONDENCE AND DOCUMENTATION.
27)    WATER HYDRANT REPAIR WORK.
28)    CUSTOMER RELATIONS.
29)    NSA WATER PLANT MAINTENANCE.
30)    MORAINE PARK WATER PLANT MAINTENANCE.
31)    SSA WATER PLANT MAINTENANCE

32)    BACKFLOW/ CROSS CONNECTION CONTROL MAINTENANCE AND COMPLIANCE.
33)    ONGOING SSA, NSA AND WSA WATER TREATMENT PLANT PROCESS  ADJUSTMENTS AND

TWEAKING.
34)    CONSTRUCTION AND PRE-CONSTRUCTION MEETINGS.
35)    STREET LICENSE RECERTIFICATIONS (CDL).
36)    ELEVATOR INSPECTIONS/MAINTENANCE.
37)    TELEMETRY COMMUNICATION SYSTEM MAINTENANCE.
38)    STAFF SAFETY MEETINGS.
39)    TREATMENT CHEMICAL ORDERS, DELIVERIES AND TRANSFERS.
40)    SERVICE LINE INSPECTIONS AND REPAIRS

41)    WATER METER INSTALLS AND REPAIRS.
42)    PUMP, TRUCK AND LIFT STATION MAINTENANCE.
43)    PUBLIC WORKS DEPARTMENT STAFF PTO LEAVE.
44)    T.O.G. BOARD MEETINGS.
45)    GRAND COUNTY WATER INFORMATION NETWORK MEETINGS (GCWIN).
46)    LEARNING BY DOING (LBD) TECHNICAL COMMITTEE MEETINGS.
47)    RESPONDING TO SEVERAL SYSTEM ALARMS AND ISSUES.
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48)    DISTRIBUTION AND COLLECTION SYSTEM MAINTENANCE AND INSPECTIONS.
49)    VEHICLE AND EQUIPMENT MAINTENANCE.
50)     GCMDRC BOARD MEETINGS.
51)     NUCHE VILLAGE CONSTRUCTION MEETINGS

52)     PROVIDING SAFE, FRESH, DRINKING WATER AND SAFE, WELL-MAINTAINED STREETS

TO DRIVE ON.
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To: Mayor and Board of Trustees
From: Cody Mullinex, Town Clerk
Date: 12/09/2025
Re: GEGID APPROVAL OF MINUTES
Department Administration
Time of Agenda Item
Agenda Request No.

Subject
A PPRO V A L O F G EG ID  MIN U TES FRO M N O V EMBER 18, 2025             
 

Summary
SEE ATTACHED

Financial
NONE

Recommendation
STAFF RECOMMENDS APPROVAL OF THE MINUTES

A ttachments
MINUTES
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GRAND ELK GENERAL IMPROVEMENT DISTRICT
MINUTES

TUESDAY, NOVEMBER 18, 2025
8:28 PM

BOARD MEMBERS PRESENT: Chairman Joshua P. Hardy, Directors Sharon Silva,
Michael Mahoney, Rebecca Quesada, Chris Michalowski, and Seth Stern.

BOARD MEMBERS ABSENT: Vice-Chair Deborah Shaw

STAFF PRESENT: Town Manager Ted Cherry, Town Attorney Scotty Krob, Interim
Police Chief Andrew Sidener, Finance Director Derek Assmann, and Town Clerk Cody
Mullinex, who recorded the meeting. Zoom was also used. Minutes are summarized.

TIME: 4:30 Dinner
 5:30 BOT Meeting
 8:28 GEGID Meeting

BY: Chairman Joshua P. Hardy

LOCATION: Town Hall Board Room, Zero Jasper Avenue, Granby, CO

GRAND ELK GENERAL IMPROVEMENT DISTRICT MEETING

CHAIRMAN HARDY TO CALL THE GRAND ELK GENERAL IMPROVEMENT
DISTRICT MEETING TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
8:28 PM
Chairman Hardy called the GEGID meeting to order at 8:28 pm. Any conflicts of interest? None.

REGULAR AGENDA ITEMS

APPROVAL OF GEGID MINUTES FROM OCTOBER 28, 2025
Stern moved to approved the GEGID minutes from October 28, 2025. Quesada seconded. Shaw
absent. All yes. Motion passed.

PUBLIC HEARING FOR THE FOLLOWING:

ORDINANCE TO ADOPT BUDGET
ORDINANCE NO. 78 (G.E.G.I.D.) GRAND ELK RANCH GENERAL IMPROVEMENT
DISTRICT  - AN ORDINANCE SUMMARIZING EXPENDITURES AND REVENUES
FOR EACH FUND, AND ADOPTING A BUDGET FOR THE GRAND ELK RANCH
GENERAL IMPROVEMENT DISTRICT, TOWN OF GRANBY, COLORADO FOR
THE CALENDAR YEAR BEGINNING ON THE 1ST DAY OF JANUARY, 2026, AND
ENDING ON THE LAST DAY OF DECEMBER, 2026.

ORDINANCE TO APPROPRIATE SUMS OF MONEY
ORDINANCE NO. 79 (G.E.G.I.D) - AN ORDINANCE APPROPRIATING SUMS OF
MONEY TO THE VARIOUS FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS
AND FOR THE PURPOSES AS SET FORTH BELOW, FOR THE GRAND ELK
RANCH GENERAL IMPROVEMENT DISTRICT, TOWN OF GRANBY, COLORADO
FOR THE 2026 BUDGET YEAR.

ORDINANCE TO SET MILL LEVY
ORDINANCE NO. 80 (G.E.G.I.D) GRAND ELK RANCH GENERAL IMPROVEMENT
DISTRICT -  AN ORDINANCE LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2025, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE GRAND
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ELK RANCH GENERAL IMPROVEMENT DISTRICT, TOWN OF GRANBY,
COLORADO, FOR THE 2026 BUDGET YEAR. / FINANCE DIRECTOR

Hardy read the ordinance titles. Finance Director Assmann summarized the GEGID budget items
to the Board and explained expenses and revenues. Biggest line item is for repair and
maintenance for streets. He would like to make additional payments on the bond and reduce the
bond payment schedule overtime.

Cherry said there are future conversations to be had.

Assmann continued the budget discussion.

Hardy asked if there was any public comment? None.

Silva moved to approve Ordinance 78 as presented. Quesada seconded. Shaw absent. Motion
passed.

Silva moved to approve Ordinance 79 as presented. Quesada seconded. Shaw absent. Motion
passed.

Silva moved to approve Ordinance 80 as presented. Quesada seconded. Roll call: Silva, yes;
Mahoney, yes; Shaw, absent; Quesada, yes; Michalowski, yes; Stern, no; Hardy, yes.  Motion
passed.    

MEETING TO ADJOURN AND CONVENE AS THE GEGID 2
Stern moved to adjourn the GEGID meeting at 8:38 pm. Michalowski seconded. Shaw absent.
All yes. Meeting adjourned.

GRAND ELK GENERAL
IMPROVEMENT DISTRICT

ATTEST:

_______________________________ ______________________________
Cody Mullinex, Town Clerk Joshua P. Hardy, Chairman
Ex-Officio Secretary
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To: Mayor and Board of Trustees
From: Derek Assmann, Finance Director
Date: 12/09/2025
Re: GEGID SUPPLEMENTAL APPROPRIATIONS
Department Finance
Time of Agenda Item
Agenda Request No.

Subject
RESOLUTION G.E.G.I.D .  2 0 2 5 -1 2 -0 9  -            A  RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY TO
DEFRAY EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE GRAND ELK RANCH GENERAL
IMPROVEMENT DISTRICT (G.I.D .) FOR THE 2 0 2 5  BUDGET YEAR IN ITS OPERATIONS AND DEBT FUNDS./    
FINANCE DIRECTOR

 

Summary
The Grand Elk Ranch General Improvement District had five supplemental appropriation items that occurred in the 2025 fiscal year
between the O&M Fund and Debt Service Fund. Below is a brief explanation of those items.

O perations & Maintenance Fund

Revenues

1. The G.E.G.I.D. increased their overall revenue by $99,909 due to the sale of the Eagle Ridge lots. With the additional revenue from
the Eagle Ridge lots, the 2025 Amended Budget revenue total is $347,109.

Expenses

1. The G.E.G.I.D increased their overall expenses by $198,842 due to the streets and maintenance repairs. This was approved by the
G.E.G.I.D. Board on August 12, 2025. The O&M fund will end the 2025 fiscal year with a deficit and will utilize $98,933 from the
reserves to cover this amount. After dipping into the reserves, the G.E.G.I.D will have a projected ending fund balance of
$242,000. 

D ebt Service Fund

Expenses

1. The G.E.G.I.D recognized treasurer deed write-offs reversing 2024 accounts receivables with a credit amount of $8,926.
2. The G.E.G.I.D treasurer's fees increased by $3,100 and this is tied to the higher than budgeted property tax revenue amount from

the County.
3. The G.E.G.I.D Board approved on August 12, 2025, to pay an additional $550,000 on the 2020 G.O. Bond principal balance. The

second payment in 2025 was made on December 1, 2025, and will continue to have two payments per year until 2028, unless
the G.E.G.I.D Board approves additional payments on the principal balance. The Debt Service fund will end the 2025 fiscal year
with a deficit and will utilize $544,174 from the reserves to cover this amount. The G.E.G.I.D will have a projected ending fund
balance of $1,298,000.

Financial
Financials can be found in the summary above.

Recommendation
Finance Director, Derek Assmann, recommends the Grand Elk Ranch General Improvement District Board approves the FY2025
Supplemental Appropriations.

A ttachments
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GEGID S.A. Worksheet
GEGID S.A. Resolution

225



226



GRAND ELK RANCH GENERAL IMPROVEMENT DISTRICT 
TOWN OF GRANBY, COLORADO                        

RESOLUTION G.E.G.I.D. 2025-12-09 
 
A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY TO DEFRAY 
EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE GRAND ELK RANCH 
GENERAL IMPROVEMENT DISTRICT (G.I.D.) FOR THE 2025 BUDGET YEAR IN ITS 
OPERATIONS AND DEBT FUNDS. 
 
WHEREAS, the Grand Elk Ranch G.I.D. adopted a budget for the 2025 calendar year; and 
 
WHEREAS, the ex-officio Treasurer (Town Finance Director) duly noticed that a public hearing would 
be held on September 9, 2025 for a supplemental appropriation to the 2025 budget; and 
 
WHEREAS, the September 9, 2025 public hearing was continued to December 9, 2025; and  
 
WHEREAS, a copy of the Resolution was available for inspection at the Granby Town Hall, Zero Street 
and Jasper Avenue and same submitted to the Grand Elk Ranch G.I.D. Board prior to the public hearing; 
and 
                      
WHEREAS,  the G.I.D. Board has a contract with the Grand Elk Owners Association for the GEHOA to 
purchase the remaining Eagle Ridge lots for $99,909; and 
 
WHEREAS,  the G.I.D. Board has agreed to pay the Grand Elk Owners Association an additional 
$198,842 for repairs and maintenance of streets in the Operations Fund; and  
  
WHEREAS,  the G.I.D. debt fund recognized treasurer deed write-offs reversing 2024 accounts 
receivable with a credit amount of $8,926; and 
 
WHEREAS,  the G.I.D. debt fund treasurer’s fees increased by $3,100; and 
 
WHEREAS,  the G.I.D. Board agreed on August 12, 2025, to pay an additional amount of $550,000 
towards the principal balance on the 2020 GO Bond; and 
 
WHEREAS, these contingencies were not reasonably foreseen at the time of adoption of the budget.  
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GRAND 
ELK RANCH GENERAL IMPROVEMENT DISTRICT, TOWN OF GRANBY, COLORADO: 
 
Section 1.   That the 2025 appropriation of expenditures in the Grand Elk Ranch G.I.D. Operations Fund is 
hereby increased from $228,825 to $427,667 and the additional sum of $198,842 is hereby appropriated to 
the expenditures in the Operations Fund from the revenue received from the receipt of sale from the Eagle 
Ridge lots to the HOA in the amount of $99,909 and the use of additional reserves in the amount of 
$98,933.   
 
Section 2.   That the 2025 appropriation of expenditures in the Grand Elk Ranch G.I.D. Debt Fund is 
hereby increased from $857,800 to $1,401,974 and the additional sum of $544,174 is hereby appropriated 
to the expenditures from unappropriated reserves.       
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DULY MOVED, SECONDED, AND ADOPTED BY A MAJORITY OF THE GRAND ELK 
RANCH GENERAL IMPROVEMENT DISTRICT BOARD OF DIRECTORS, TOWN OF 
GRANBY, COLORADO ON THIS 9TH  DAY OF DECEMBER, 2025. 
 
 
 
 
GRAND ELK RANCH GENERAL IMPROVEMENT DISTRICT 
 
            Votes approving _____ 
      Votes opposed    _____      
      Absent                _____ 

Abstained  _____ 
ATTEST:   
 
_______________________________          _________________________________ 
Cody Mullinex                                          Joshua P. Hardy 
Ex-officio Secretary of the District                       Ex-officio Chair of the District 
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