
GENERAL PLAN UPDATE
Prepared for City of Hawthorne



Meet the Team

Surabhi Barbhaya, AICP, LEED AP
Project Manager, Policy & Land Use

Rita Garcia
CEQA Project Manager

Laura Forinash, PE, TE
Active Transportation, Mobility & Parking

William Kelly
Market Feasibility & Fiscal Impact Studies

Isaiah Ford
Community Outreach

Chris Williams
Land Use & Urban Design



Team Overview



Why Update General Plan Now?



Building Consensus
• LISTEN: Building Trust Through Engagement

• Comprehensive Community Engagement
• Elected Officials and City Staff Engagement
• Advisory Committee
• Trusted Messengers

• INFORM: Turning Data into Trust
• Narrative Framing- What’s in it for us?
• Case Studies
• National and Regional Trends
• Traffic and Other Models 
• Expert Opinions

• COLLOBORATE: Shaping Tomorrow’s Hawthorne
• Missing middle and mixed-use solutions
• Safe multimodal transportation
• Urban greening and green infrastructure
• Strategic development locations
• Demonstration projects/ Incremental planning



The Big Picture

• Commerce-Industry: Create 
vibrant hubs for innovation, 
commerce, and industry

• Connectivity: Build a 
connected city with active 
transportation, parks,  transit, 
roads, and smart technology

• Community: Create an 
equitable and safe place that 
also offers diverse and well-
designed housing  options

RESILIENT
SUSTAINABLE  

H A W T H O R N E



Community

• Housing affordability and ownership
• Downtown and Hawthorne Plaza 
• Mixed use and missing middle
• Redevelopment of neighborhoods
• Lot consolidation
• Transit Oriented Development
• Parks and open space
• Urban greening and tree canopy
• Central town center
• Enhance City image

Infill 
Opportunities

Incentives

Overlays



Commerce & Industry

• Diversify economy beyond 
aerospace/logistics

• Redevelopment of Downtown and 
Hawthorne Plaza

• Rightsizing retail and Mixed use 
• Experiential retail opportunities
• Leverage Olympics 2028
• Improve transit for workforce access
• Integrate Economic Development, 

Land use and Housing
Rightsizing Retail

Hotel Development
Leverage 
Olympics 2028

Diversify Economy
Experiential Retail 

and Infill



Connectivity
• Key nodes: Crenshaw, Lennox, 

Redondo Beach Stations, major 
intersections, and the Stadium 
District

• Develop first-last mile connection 
with mobility hubs

• Expand low-stress bike and 
pedestrian networks 

• Advance Vision Zero
• Integrate smart mobility
• Activate streets through temporary 

and permanent closures



Community Outreach

Public 
Engagement 

Plan

Interactive 
Mapping

Compelling
Collateral
Materials

Community
Workshops +

Logistics

TranslationPop-Up EventsTransit Rider 
Intercepts

City + Elected
Officials 
Briefings

Key Group 
Presentations

Youth 
Engagement

Documentation
Reporting

Community 
Intercepts



Community Outreach



Urban Design Approach

• Human-Centered Design
• Mixed-Use and Density
• Connectivity & Mobility
• Contextual and Cultural 

Sensitivity
• Public Realm and Open Space
•  Economic Vitality
• Infrastructure and Services
• Aesthetic and Architectural 

Quality
• Sustainability and Resilience



Environmental

Streamlining: Clarity & Certainty

Continual Collaboration &
Policy Mitigation Alignment

Maximize efficiencies and early identification of 
environmental considerations into policies 

A "Legacy EIR" with key elements and appropriate 
Programmatic analysis and mitigation to provide clarity
and certainty for future development



Why Kimley-Horn Team?

Proven Success 
in the City and region

Strategic and 
Experienced Team- 

Dedicated Resources
Understand 

Community SentimentLocal Presence

Above All - We Are Deeply Passionate About
and Committed to Your General Plan Update



Q&A



SWOT Analysis



Community Engagement

• Community Workshops
• Digital information 
• Newsletter
• Advisory Committee
• Joint Study Sessions 

• Digital information
• Public review draft 
• Newsletter
• Hearings

• Community Workshops
• Digital information 
• Newsletter
• Advisory Committee

• Digital information 
& survey

• Newsletter
• Key Stakeholder 

Interviews
• Joint Study 

Sessions 

• Community Workshops
• Digital information & survey
• Newsletter
• Advisory Committee
• Key Stakeholder Interviews
• Tribal 
• Joint Study Sessions

Listen
Inform
Collaborate

Community 
Context

Visioning Draft Plan

Adoption
Introduces GPU, 
establishes a 
foundation and 
understands the City's 
current state, issues 
and concerns. 

Finalizes and formally 
adopts the GPU, EIR 
and CAAP through 
public hearings and 
council approval.

Compiles goals, 
policies, and 
implementation 
strategies.

Sets long-term 
vision and guiding

 principles for 
future growth.

Land Use/Mobility 
Alternatives

Drafts three land 
use/circulation 

alternatives and 
select one preferred 

alternative.

E n g a g e  a t  E v e r y  S t a g e



Approach to Planning Process



Growth Projections- Methodology
• Expected moderate increase in both resident and employee population
• Methodology

• Land use alternatives   Existing conditions, city staff and elected officials’ direction, community 
engagement, best practices, realistic capacity, economic study findings, development feasibility, 
fiscal impact, and market trends  Land use designations and overlays

• Range- Mid and High buildout Scenarios based on realistic factor
• Preferred Land Use Alternative

Resource or 
Methodology Residential Commercial Mixed Use Industrial Public Facilities Projection

GIS Yes Yes Yes Net Acres

Density 
Assumption/Trend

Yes Yes Dwelling Units

Units/Household 
size/Unit type

Yes Yes Residents

FAR/Factor/Trends Yes Yes Yes Yes Square Feet

Employee Ratios Yes Yes Yes Yes Employees



Tools and Resources
• PublicCoordinate: Interactive mapping and survey tool 
• InVideo/SORA: AI based fully editable videos 
• Esri Business Analyst: Socio-economic and market analysis 
• CoStar: Commercial and multifamily real estate data platform
• Replica: Consumer behavior, foot traffic and visit patterns
• CivilGrid: Utility, environmental, geotechnical data platform
• TREDLiteVMT: Automated vehicle miles traveled (VMT) 

calculations
• TractionTravel: ADT, travel time trends, time-of-day graphs



CoStar Reports

Office Analytics Retail Analytics



Schedule



Organizational Chart
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