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                                                Policy Council Agenda                          
DATE:
September 20, 2006

SUBJECT:
Discussion/Approval to Submit Application for Continuation Funding for Fiscal Year 2007 to the Department of Health and Human Services

RATIONALE/NEED:
Every year we must submit an application for funding continuation as per Head Start Regulations.

RECOMMENDATION:   Administration recommends approval.



COST:




RELATED INFORMATION INCLUDES:         Budget Summary and Comparison


******************************

INITIATED BY:
   Elma Keller, Finance Director

REVIEWED BY:
   Edmundo Garcia, Assistant Program Director

EXECUTIVE DIRECTOR’S APPROVAL:____________________
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Hidalgo County Head Start Program

    1901 West State Highway 107        ¼ Mile West of 10th St. on Hwy 107

              McAllen, Texas 78504

                     P. O. Box 0117

 



                                     Edinburg, Texas 78540-0117



                Telephone (956)383-0706, Fax 956-292-0461


To:
Hidalgo County Commissioners’ Court

From:
Hidalgo County Head Start Program

Funding Outlook

September 8, 2006

In our quest to provide quality services to the neediest members of our community, Head Start has always maximized its resources by collaborating with community partners in the business world and local government.    

CHANGES IN FUNDING ALLOCATION

Every year as we strive to efficiently match resources to the needs of the community, the program encounters shrinking resources from the Federal Government. Since 2002 there have been some very significant changes that have negatively impacted our funding:

1. Quality Funds, funds that were utilized to augment salaries beyond the Cost of Living have disappeared. 

2. One-Time Funding, funds earmarked for construction or to make one time equipment purchases have become available every other year on a competitive basis. 

3. Cost of Living funding has been reduced to 1% annually, with no Cost of Living Adjustment available this year. 

4. In 2006 the Federal Government has permanently reduced our funding by an additional 1% which translates into a $226,680 less in operating funds. 

SALARIES

The program’s ability to provide salary increases depends entirely on the availability of additional Federal Funds specifically allocated for Cost of Living increases. These funds have dwindled over the years to approximately a 1% increase across the board.  Historically Head Start salaries have remained stagnant over the past 3 years in comparison to County salaries over all with no anticipated change in 2007. 

	Fiscal Year
	County
	Head Start

	2007
	???
	0%

	2006
	3.0%
	0%

	2005
	5.0%
	1.0%

	2004
	3.57%
	1.6%


Teachers’ salaries by grant requirement are mandated to be at competitive levels for the service area. The Hidalgo County Head Start Program pays teachers with either a bachelor’s or associate’s degree $23,483. While we remain competitive for the associate’s degree salary, we are substantially below the beginning salary of the bachelor’s degreed teacher set at about $33,500 for most districts in the county.  
PROGRAM MANDATES

While our financial resources have been reduced to their lowest historical levels on record, the Head Start Federal Grant “mandates” remain the same.  Hidalgo County Head Start must provide services to 3,570 children. The Program must retain experienced personnel and provide funding to educate our teachers so that 100% of all teachers obtain associate degrees by 2010 and 50% obtain bachelor degrees by 2011, as mandated by the Head Start grant.  In 2003 there were 42 teachers in the Program with associate degrees.  Each year we have increased the number of teachers with associate’s or bachelor’s degree. We have paid for tuition, fees and books and provided release time for staff to earn the associate’s and /or bachelor’s degree.  These increases have been an added cost to the Program with no additional funds.

	Number of Teachers with Associate’s or Bachelor’s Degrees

	
	Associates’

Degree
	Bachelor’s

Degree
	Total
	Salary

Increases
	Cost of

Education

	December 2003
	42
	6
	48
	$273,600
	$185,426

	December 2004
	53
	16
	69
	$119,700
	$120,915

	December 2005
	76
	34
	110
	$233,700
	$92,752

	December 2006
	106
	34
	140
	$171,000
	$80,000*

	December 2007
	124
	34
	158
	$102,600
	$80,000*


*Estimated Costs

 It is estimated that the educational mandate for the associate degrees will cost the program approximately $567,840 by the year 2010. To meet the Federal Mandate of 2011 for bachelor degrees will require approximately $362,200 in additional funding. These unfunded mandates by the Federal Government will represent an additional expenditure of $930,040 for salary increases within the next 5 years for the Program.

INCREASE IN COST OF PROGRAM OPERATION

The program is also under pressure to fund operating increases in medical insurance premiums, workers compensation insurance rates, liability insurance, utility rates, gasoline price increases and other operating expenses.  The most significant cost is the rising cost for medical insurance.  For 2006-2007 this cost alone increased from $5,449,103 to $5,819,399 for 800 plus employees in Head Start.  Due to current trends and after communicating with the Management and Budget Office, the Head Start Program budget for fiscal year 2007 reflects a 5% increase in medical premiums amounting to $370,296. In order to fund this increase, the Program was forced to reduce the operating budget for non-salary expenditures.  While this temporary measure will assist with anticipated increase, it nevertheless, places even more strain for maintaining quality services for our children and their families and no glimmer of hope for any salary increases for staff.


PROGRAM EFFORS TO OFFSET RISING COSTS

In order to meet rising costs in different areas the Program has undertaken austerity measures to streamline and create a more efficient operation for fiscal 2007.

· The program has reduced the number of classrooms from 194 to 191 by revising the classroom age mix among three and four year old students.  This measure reduced the number of personnel per classroom while maintaining the same number of enrolled children throughout the Program.

· The Program has consolidated kitchens operations, reducing the number of kitchens from 4 to 2, thereby diminishing the need for additional kitchen personnel.

· The program shifted 7% of custodians’ salaries from HHS to USDA, thus being able to meet the 1% cut in Federal Allocation without having to reduce services to families.

· Bus drivers’ transportation destinations were reconfigured for less time on the road thereby assisting with funding the increase in gasoline prices.

· Over all thirteen (13) positions have been deleted from 2007.  

By streamlining and consolidating functions, the Program is able to balance the budget.

The Head Start Program is asking for the County Commissioners to review these budget issues and keep them in mind as the county Budget is being prepared and as decisions are being considered, especially salary increases, worker’s compensation funds and medical insurance premiums. 

	Hidalgo County Head Start Program

Budget Analysis

	Description
	2006
	2007
	Difference
	Comments/Notes

	     Salaries/Fringes
	
	
	
	

	Salaries (plus COLA)
	$14,719,587.53 
	           14,611,960.78 
	       (107,626.75)
	See Note #1

	Fringes/Pension Adm Costs
	            5,369,103.01 
	             5,739,399.07 
	        370,296.06 
	See Note #2

	Pension Administrative Costs
	                 80,000.00 
	                 80,000.00 
	                     -   
	

	     Total Salaries/Fringes
	$20,168,690.54 
	           20,431,359.85 
	        262,669.31 
	

	     Out of TownTravel
	$10,000.00 
	                 10,000.00 
	                     -   
	

	     Equipment
	
	                            -   
	                     -   
	

	     Supplies
	
	
	
	

	Office
	$74,700.00 
	                 70,500.00 
	          (4,200.00)
	See Note #3

	Postage
	$6,500.00 
	                   6,500.00 
	                     -   
	

	Classroom/Consum
	$174,000.00 
	               174,000.00 
	                     -   
	

	Classroom/Non Con
	$134,000.00 
	               134,000.00 
	                     -   
	

	Maintenance
	$215,000.00 
	               215,000.00 
	                     -   
	

	Janitorial
	$92,700.00 
	                 65,000.00 
	         (27,700.00)
	See Note #4

	Medical
	$18,500.00 
	                 18,500.00 
	                     -   
	

	Playground
	$25,000.00 
	                            -   
	         (25,000.00)
	See Note #5

	Operational
	$100,803.00 
	                 83,422.85 
	         (17,380.15)
	See Note #6

	     Total Supplies
	$841,203.00 
	               766,922.85 
	         (74,280.15)
	

	     Other
	
	
	
	

	Center Space
	$153,000.00 
	               153,000.00 
	                     -   
	

	Telephone
	$156,000.00 
	               156,000.00 
	                     -   
	

	Utilities
	$339,600.00 
	               339,600.00 
	                     -   
	

	Local Travel
	$53,600.00 
	                 77,799.30 
	          24,199.30 
	See Note #7

	Renovations
	$150,320.00 
	                            -   
	       (150,320.00)
	

	Audit
	$35,000.00 
	                 32,300.00 
	          (2,700.00)
	Seen Note #11

	Dental Serv
	$25,000.00 
	                 20,000.00 
	          (5,000.00)
	See Note #8

	Disability Serv
	$45,000.00 
	                 20,000.00 
	         (25,000.00)
	See Note #8

	Mental Health
	$35,000.00 
	                 30,000.00 
	          (5,000.00)
	See Note #8

	Medical Serv
	$22,600.00 
	                 15,000.00 
	          (7,600.00)
	See Note #8

	Printing- Admin
	$19,872.00 
	                 16,000.00 
	          (3,872.00)
	See Note #9

	Printing Center
	$17,000.00 
	                 17,000.00 
	                     -   
	

	Subscriptions
	$200.00 
	                      200.00 
	                     -   
	

	Insurance
	$125,000.00 
	               125,000.00 
	                     -   
	

	Vehicle Maintenance
	$97,000.00 
	                 95,300.00 
	          (1,700.00)
	See Note #10

	Fuel
	$122,000.00 
	               122,000.00 
	                     -   
	

	Equip. Repair-Admin
	$8,500.00 
	                   8,500.00 
	                     -   
	

	Equip. Repair-Center
	$28,000.00 
	                 28,000.00 
	                     -   
	

	Equip. Rental
	$4,500.00 
	                   4,500.00 
	                     -   
	

	Parent Involvement
	$30,000.00 
	                 30,000.00 
	                     -   
	

	Babysitting Reimb
	$2,880.00 
	                   2,880.00 
	                     -   
	

	CDA/ T.T.A.
	$237,140.00 
	               242,140.00 
	           5,000.00 
	See Note #12

	Legal Fees
	$57,500.00 
	                 56,500.00 
	          (1,000.00)
	See Note  # 14

	Advertising
	$2,000.00 
	                   1,600.00 
	             (400.00)
	

	AA Program
	$96,996.46 
	                 80,000.00 
	         (16,996.46)
	See Note #13

	     Total Other Expend.
	$1,863,708.46 
	$1,673,319.30 
	($190,389.16)
	

	     Total Oper. Budget
	$2,714,911.46 
	$2,450,242.15 
	($264,669.31)
	

	Total Budget
	$22,883,602.00 
	$22,881,602.00 
	($2,000.00)
	


