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Hidalgo County Head Start Program

                                                               Policy Council Agenda                  
DATE:


September 20, 2006

SUBJECT:


Discussion/Approval of Training and Technical Assistance Plan 

RATIONALE/NEED:
Must be approved to comply with the Federal Performance Standards.

RECOMMENDATION:
Administration recommends approval.

COST:


N/A

RELATED INFORMATION INCLUDES:   Training and Technical Assistance Plan     


******************************

INITIATED BY:
   Nora S. Munoz, Assistant Program Director

REVIEWED BY:
   Nora S. Munoz, Assistant Program Director

EXECUTIVE DIRECTOR’S APPROVAL:____________________

	ACTION PLAN



	Growth Area                        Identified/Ongoing 

Training


	Performance Standards to be addressed
	Additional Information gathered
	Outcome

	Planning
	130451 (c)
	The planning process results in the written plans that best describes the program’s delivery of services to children and families.

Planning begins with the information collected in the community assessment. This data is utilized to make decisions about the services the program provides to the children and families.
	· To implement a system of the delivery of services which ensures a manageable case load and the expansion of services to the children and families.

· To strengthen the outcomes plan and to ensure that the instruction follows the assessment. 

	Recordkeeping and Reporting
	1304.51 (g)
	The program compiles and documents information utilized to individualize services to the children and families.

Reports are generated to assist staff, policy groups and governing bodies to make informed decisions regarding the program. Data is also given to the local education agencies and servicing agencies when children transition in and out of the program.
	· To implement a computerized system which develops a complete child’s profile that documents and tracks all services provided to the child and families.

	Individualization
	1304.21 (c)(l)(i)


	The program has developed and implemented a system to assess, observe and document the individual progress of each child. This is done to ensure that no child is left behind.
	· To implement a system that addresses the individual child’s pattern of development, interest, temperament and learning style.




AP-1
	ACTION PLAN



	Growth Area                        Identified/Ongoing 

Training


	Performance Standards to be addressed
	Additional Information gathered
	Outcome

	Curriculum
	
	The program implements a curriculum that supports the child’s developmental and educational process for preschoolers. The curriculum provides experiences to meet the goals for the children’s developmental process and learning skills.  It also addresses the roles of the staff, parents, appropriate materials and equipment to be used
	· To purchase additional material and provide additional training for the implementation of a curriculum in the areas of early literacy and numeracy.

· To secure the software program and hardware to implement the curriculum. 

	Disabilities
	1308.4 ( c)

1308.4 (o) (5)

1310.22
	The plan must include provisions for children with disabilities to be included in all the activities and services. The program has developed a plan for ADA compliance of it’s facilities. The program provides transportation for children with disabilities to and from the home, and to and from special services.
	· To main-stream children with disabilities into the regular classroom 

· To continue to modify it’s facilities to meet ADA compliance

· To ensure that children with disabilities are transported safely

	Family Partnership
	1304.40 (a) (2)
	The family partnership agreement process provides an excellent opportunity for families to set goals and to design an individualized approach for achieving those goals
	· To implement a center based service approach which will allow for a smaller family case load

· To increase the individual time and attention allocated to the child and the family 


AP-2
	ACTION PLAN



	Growth Area                        Identified/Ongoing 

Training


	Performance Standards to be addressed
	Additional Information gathered
	Outcome

	Healthcare Tracking and Follow-ups
	1304.20 (c)(1)
	The program implements a healthcare tracking and follow-up system utilizing the Health Control Summary which collects data regarding the child’s health.
	· To use  a computerized system to organize, record and track health services and the follow-up services

	Facilities, materials, equipment and Transportation
	1310.17 (f)(2)
	The program employs temporary part-time bus monitors for 4 hours daily. The program provides the children with a wide range of activities for gross motor development which includes a fully equipped playground.
	· Require other duties of the bus monitors if their workday is increased to 8 hours

· To upgrade the playground equipment

	Social emotional development
	1304.21 (a)(3)(i)(c)
	The program as part of the pre-service training conducted a Positive Behavior Support training. This was done by Program Personnel who were trained to be trainers
	· Use train the trainer concept to ensure more employee participation in the training process

· To improve the discipline management of the children by using positive reinforcement

	Parent Involvement
	1304.40 (d)(3)
	The Family Services Department conducts a volunteer training at the beginning of each school year. The Mental Health Department sponsors a fatherhood initiative to encourage male participation. The Family Services Department also conducts a leadership training for all center committees to get them involved in the decision making process. This training gives the parents an opportunity to get elected to the Policy Council. Another training conducted by the Family Services Department for the newly elected Policy Council, on the complete operations of the Program

	· To encourage volunteerism at the centers on a continual basis

· To get the parents involved in the child’s developmental and educational process
· To elect parents to the Policy Council and prepare them to assume a leadership role which enables them to get involved in the decision making process

· To get the Policy Council familiar with the operations of the Program


AP-3
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Planning



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	· To implement a system of the delivery of services which ensures a manageable case load and the expansion of services to children and families
· To strengthen the outcome plan and to ensure that the instruction follows the assessment


	1. Review the  case load management

2. Evaluate the areas of responsibility

3. Implement a program procedure for reporting child outcomes

4. Review curriculum and compare to programs standards, national reporting system and local program assessment (LAP-D) to ensure that what is assessed is what is taught

5. Review daily lesson plans and compare to curriculum

6. Conduct classroom observations to ensure that curriculum is being implemented
7. Secure appropriate instructional materials for the implementation of the curriculum  
	Executive Director

Executive Team

Area director

Assistant Director
Area Director

Center Staff

Area Director

Center Manager

Area Director

Center Manager

Area Director
	
	
	Fall 2006

On-going

On-going

On-going

On-going

On-going
	Agendas of staff meeting and minutes of Policy Council meeting

Program Plan

Document file

Document file

Document file


IP-1
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Record Keeping and Reporting



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a computerized system which develops a complete child’s profile that documents and tracks all the services provided to the children and families

	1. Review the Program Resources Outcome Monitoring Information System (PROMIS) and compare it to the data collection procedures

2. Train the center staff on PROMIS

3. Monitor the system to ensure proper implementation

4. Provide the appropriate software and hardware to all centers
	Executive Team

MIS Director

Administrative Team

MIS Director
	
	
	Fall 2006

On-going

On-going
	Revised Program Resources Outcomes Monitoring Information System

Agenda of Staff Meeting


IP-2
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Individualization



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a system that

addresses the individual child’s pattern of development interests, temperament and learning style


	1. Conduct trainings in the areas of child growth and development and how to recognize the child’s individual needs

2. Conduct classroom observations to ensure that individualization is taking place

3. Ensure that no child is left behind


	Area Director

Area Director

Center Manager

Area Director

Center Manager

	
	
	Fall 2006

On-going

On-going
	Agenda

Document file


IP-3
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Curriculum


	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To purchase additional material and provide training on the implementation of a curriculum in the areas of early literacy and numeracy
To secure the software program and hardware to implement the curriculum


	1. Allocate funds to purchase materials to support educational objectives and individualized services
2. Train center staff on the implementation of the curriculum 

3. Provide training to the center staff on how to recognize the appropriate toys and materials that supports the educational objectives of the program
	Area Director

Area Director

Area Director
	
	$1,000 per classroom x 191
	Fall 2006

Fall 2006

Fall 2006
	Inventory

Agendas and Sign-in roster

Agendas and Sign-in roster


IP-4
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Disabilities



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To mainstream children with disabilities into the regular classroom 
To continue to modify all facilities to meet ADA compliance

To ensure that children with disabilities are transported safely on a continual basis


	1. Make sure that children with disabilities get all the services provided by the Program

2. Assess ADA compliance at all facilities utilizing the ADA checklist

3. Will plan and train to ensure that children with disabilities are transported safely
	Special Services Director

Field Operations Director

Special Services Director and Field Operations Director
	
	
	Fall 2006

On-going

Fall 2006
	Children’s Folder

ADA checklist

Agendas and Sign-in roster


IP-5
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Family Partnership



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a center based services approach which will allow a smaller family case load
To increase the individual time and attention allocated to the child and family


	1. Identify the area of responsibility for the center staff

2. Provide training to the center staff on how to establish a Family Partnership Agreement

3. Establish a manageable case load to ensure that the children and families receive all the services
	Assistant Director and Family Services Director

Family Services Director

Family Services Director
	
	
	Fall 2006

Fall 2006

On-going
	Job description and

organizational chart
Completed Family Partnership Agreement

Roster of case load


IP-6
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Health Care Tracking and Follow-up


	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To use computerized system to organize, record, and track health services and follow-up services

	1. Establish a method and training on transporting data from the center to Administration for data entry and tracking

2. Ensure that all follow-ups are done on a timely basis

3. Purchase additional computer equipment to facilitate the collection of data
	Health Services Director

Administration Team

MIS Director
	$100,000.00 per year
	
	Fall 2006

On-going

2006-2007
	Written procedure

Referral and Follow-up log

Inventory


IP-7
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Facilities/Materials/Equipment & Transportation



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	Require other duties of the bus monitors if their workday is increased to 8 hours
To upgrade the playground equipment


	1. Provide training on the assessment of the condition and the requirements of the playground equipment 

2. Provide training to the bus monitors on transportation safety

3. Develop a plan for the replacement of playground equipment and transportation vehicles
	Field Operations Director

Field Operations Director

Field Operations Director
	
	$65,000.00 per vehicle
	Fall 2006

On-going

Fall 2006
	Inventory

Training calendar

Inventory


IP-8
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Social Emotional Development



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	Use train the trainer concept to ensure more employee participation in the trainings

To improve the discipline management of the children through the use of positive reinforcement


	1. Utilize program employees to train therefore getting more people involved in the training process

2. Conduct a training on Positive Behavior Support to improve the discipline

3. Conduct classroom observations to ensure that the Positive Behavior Support is taking place
	Mental Health Director

In-house trainers Mental Health Director

Mental Health Director

Center Manager
	
	
	Fall 2006 and on-going as needed
Fall 2006 and on-going as needed
On-going
	Training Calendar

Training Calendar

Child’s folder notes


IP-9
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Parent Involvement


	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To encourage more volunteers at the centers by getting the parents more involved
To get the parents involved in the child’s developmental and educational process

To elect parents to the Policy Council and prepare then to assume leadership role which enables them to get involved in the decision making process

To get the Policy Council familiar with the complete operations of the Program

	1. Train the parents at the volunteer conference on all areas of Head Start services

2. Encourage the parents to visit the centers and promote volunteerism

3. Encourage the parents to participate in the Fatherhood initiative which will encourage male participation in the child’s developmental and educational growth

4. Encourage parents to get on the Policy Council and enable them to assume in the decision making role
5. Training to familiarize the Policy Council with the operations of the Program 
	All Directors

Center Manager

Mental Health Director

Family Services Director

Family Services Director
	
	
	Fall 2006

On-going

Spring 2007

Fall 2006

Fall 2006
	Training Calendar

Child’s folder notes

Training Calendar

Training Calendar

Training Calendar


IP-10
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
require T/TA
	Proposed
 Training
	Proposed Technical
 Assistance
	Consultant 
To Facilitate
	Estimated 

Cost
	Frequency
	Time-frame
 for completion
	Outcome

	Planning
	
	Review the curriculum and compare to program standards, national reporting system, and local program assessment
 (LAP-D) to ensure that what

is assessed is what is taught

	
	
	
	Fall 2006
	To strengthen the outcomes plan and

 to ensure that the instruction follows 

the assessment


TTA-1
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
require T/TA
	Proposed

 Training
	Proposed Technical

 Assistance
	Consultant
 to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame
 for completion
	Outcome

	Recordkeeping 

and reporting
	
	Review the Program Resources Outcomes Management Information System (PROMIS) and compare it to the data collection procedures
	
	
	
	Fall 2006
	To implement a computerized system 
which develops a profile that documents and
 tracks all services 
provided to the child and families




TTA-2
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
require T/TA
	Proposed Training
	Proposed
 Technical

 Assistance
	Consultant 
to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame
 for completion
	         Outcome

	Individualism
	Conduct trainings in the areas of child growth and development
 and how to recognize the child’s individual needs
	
	
	
	Yearly
	Fall 2006
	To implement a system
 that addressed the individual child’s pattern
 of development, interests, 

temperament and learning style




TTA-3
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed Training
	Proposed 
Technical

 Assistance
	Consultant to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame
 for completion
	         Outcome

	Curriculum
	Provide training to the center staff on how to recognize the appropriate supplies and materials that support the educational objectives of the Program
	
	
	
	
	 2006-2007
	To purchase 

additional materials 

and provide training 

on the implementation of a curriculum in the areas of early literacy and
 numeracy



TTA-4
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed

 Training
	Proposed 
Technical

 Assistance
	Consultant to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame for completion
	         Outcome

	Disabilities
	Will plan and train staff  to ensure that children with disabilities are 

transported safely
	
	
	
	
	Fall 2006
	To implement a training and a schedule that will ensure that children with disabilities are safely transported to all special services



TTA-5
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed Training
	Proposed 

Technical

 Assistance
	Consultant to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame 

for completion
	         Outcome

	Family Partnerahip
	Provide training to the center staff on how to establish a Family Partnership Agreement
	
	
	
	
	Fall 2006
	To implement a center based services approach which will allow a smaller family case load




TTA-6
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed

 Training
	Proposed 

Technical

 Assistance
	Consultant 
to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame

for completion
	         Outcome

	Health Care tracking and Follow-up
	Establish a method and training on transporting data from the center 
to Administration for data entry
 and tracking
	
	
	
	
	Fall 2006
	To use a computerized system to organize, record and track 

health services and follow-up services




TTA-7
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed

 Training
	Proposed Technical

 Assistance
	Consultant 
to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame for completion
	         Outcome

	Facilities/Materials Equipment and Transportation
	Provide training on the assessment 
of the condition and the requirements of the playground equipment

	
	
	
	
	Fall 2006
	To secure funds to upgrade the playground equipment



TTA-8
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
Require T/TA
	Proposed

 Training
	Proposed Technical

 Assistance
	Consultant 
to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame
 for completion
	         Outcome

	Social/Emotional Devlopment
	Conduct trainings on Positive Behavior Support to improve the discipline of the children
	
	
	
	
	Fall 2006
	To improve the discipline management of the children through the use of positive reinforcement




TTA-9
	T/TA PLAN FOR SPECIFIC STRATEGIES

	Strategies that
require T/TA
	Proposed

 Training
	Proposed Technical

 Assistance
	Consultant to Facilitate
	Estimated 

Cost
	Frequency
	Time-frame for completion
	         Outcome

	
Parent

 Involvement
	Encourage the parents to participate in the Fatherhood initiative which will encourage male participation in the child’s developmental and educational growth.

	
	
	
	
	Spring  2006
	To get the parents involved in the child’s developmental and educational process



TTA-10
	GRANTEE:______________________________________________                      T/TA Specialist:_________________________________


General Information

	Mailing Address:     ________________________                                                      Main Contact:     ______________________

                               ________________________                                                       Title:                   ______________________

Office #:                  ________________________                                                      Main Contact Email:

Fax #:                     _________________________                                                     T/TA Specialist Office #: 




	Overall Vision for Growth:
To expand services by reaching out to more children and families,

 to begin services at an earlier age, and to strengthen present 

services by providing better educated and better qualified staff.


	Resources Available:
Community Partners

· Institutions of higher education

· Health Care Providers

· County and local Governmental entities

· Local Education Agencies

· Region One Educational Service Center

Federal Funding from DHS and USDA

	Strengths:
· Experienced leadership team

· Better educated and better qualified staff providing services

      to children and families

· 61% of our classroom teachers have an associate degree or

      better

· Parents are happy and satisfied with the services they are
       receiving


	Growth Area to be Addressed:
· Planning

· Recordkeeping and reporting 

· Individualization

· Curriculum

· Disabilities

· Family Partnerships

· Healthcare tracking and follow-up

· Facililities, materials, equipment and transportation 

· Social emotional development 1304.21(a)(3)(1) C

· Parent Involvement














