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EVALUATION CRITERIA

In the following criteria for minimum and preferred qualifications, one year, two years, etc.
experience need not consist of continuous work but may be made up of discontinuous periods of
full-time work adding up to the equivalent years of full-time experience.

RFQ Evaluation Criteria

The respondent's RFQ will be evaluated based on the criteria presented below.  These criteria will
be scored on the scales shown on the enclosed "RFQ Evaluation Form."

1.  Professional Qualifications of Team (20)

The firms should provide information on their proposed professional team members, i.e. applicable
certifications/registrations and other pertinent information that demonstrates their qualifications to
perform the contract.  The professional team members shall have experience in performing various
types of contracts for counties, cities, or other clients as stated in the Request For Qualifications
(RFQ).  Varied experience gained through other clients should be substantiated by reference.  A list
of, and scope of, the various projects, for comparative purposes, shall be included in an appendix.

Minimum Qualifications - One (1) A.I.A. with educational background or strong experience in, but
not limited to, General Building Design and Construction; structural planning and design; needs
assessment; interior design; etc..

Preferred Qualifications - One (1) A.I.A. with educational background and strong experience in, but
not limited to, General Building Design and Construction; structural design; needs assessment;
interior design; etc., who has designed and constructed various projects in the area.

2.  Experience of Project Team/Ability to Commit Resources (25)

In addition to the Project Manager and the Professional Team Member(s), the provider shall
designate experienced technical staff to completely and efficiently perform the work, either through
their own personnel, sub-providers or commitment to hire additional staff. The proposal shall
identify the project team composition, project leadership, reporting responsibilities and address how
sub-providers will fit into the management structure.  Resumés of the key technical staff members,
limited to two (2) pages per person. must be included in an appendix, as well as narrative
descriptions of various projects proposed as similar work experience.

Minimum Qualifications - One technical staff member shall have five (5) years experience  working
on various projects.

Preferred Qualifications - One technical staff member shall have ten (10) years experience working
on various projects in the area.



3.  Experience/Availability of Project Manager (20)

The Project Manager must be an AIA, have adequate experience in managing varied projects of a
similar nature and scope and shall be a professional Architect registered in the State of Texas, the
project manager's resumé must be included in an appendix.  Scope of relative projects must be
included as well.

Minimum Qualifications - The project manager must have managed two (2) different types of
projects  and must be personally involved with 50% of the technical development of the projects.

Preferred Qualifications - The project manager must have managed five (5) different types of
projects; plus be 85-100% personally involved with the technical development of the projects.

4.  Understanding of Project (25)

The proposal shall include the following:

* demonstrate an understanding of the scope of services
* address appropriate Federal/State/Local regulations and policies
* identify information to be gathered or obtained

Minimum Qualifications - The RFQ must address knowledge and experience of working with
multiple entities, such as counties, cities, etc..

Preferred Qualifications - The RFQ must address the proposed approach to complete the scope and
identify information to be gathered or obtained and how it will be used in addition to the minimum
qualifications.

5.  Familiarity with Applicable Rules and Regulations (10)

The RFQ should indicate through past experience of the proposed Team that they possess sufficient
knowledge of governmental regulations, appropriate codes, guidelines, professional standards and
policies (as required ).

Minimum Qualifications - The RFQ must contain a narrative that outlines applicable regulations,
guidelines, standards and policies.

Preferred Qualifications - Suitable examples of previous projects completed in the area by the
Project Manager, in addition to the minimum qualifications.



RFQ EVALUATION FORM

Selection *RIF *RIF
Criteria Range  Max. Score

1.  Professional Qualifications 15-20 (20) = (      )
     of Team

2.  Experience of Project Team 20-25 (25) = (      )

3.  Experience/Availability 15-20 (20) = (      )
     of Project Manager

4.  Understanding of Project 20-25 (25) = (      )

5.  Familiarity with Applicable 05-10 (10) = (      )
     Rules and Regulations

Total 100% Total Score           

     Provider:                                                                                                                                   

     Evaluator:                                                                           Date:                                     

  *  The Relative Importance Factor (RIF) is the relative importance (or weight) of each
criterion as it relates to the particular project, and must be within the specified
acceptable range.  The RIF is expressed as a percentage of the total importance of the
project, and always totals 100%.


