Texas Border Sheriff’s Coalition

Bureau of Justice Assistance – Byrne Discretionary
Operation Linebacker Application Cover Sheet

1. Name of the Organization:
Hidalgo County Sheriff’s Office_____________________
2. Title of the Project: Operation Linebacker
3. Division or Unit that will Administer Operation Linebacker: Sheriff’s Office
4. Enter the Agency’s State Payee Identification Number:
746000717
5. Is the Agency Delinquent on any Federal or State Debt?
No
6. Grant Period:
05/01/2006 – 04/30/2007
7. Total Amount of Funding Allotted:
$220,928.59
8. Enter the Authorized Official Information:

Title: County Judge
Name:  Ramon Garcia
Address: 100 East Cano, 2nd Floor
City/State/Zip:
  Edinburg, Texas 78539
Telephone:  (956) 318-2600
E-mail:  dina.trevino@hidalgo.tx.us
Signature:____________________________________

9. Enter the Project Director Information:

Title: 
Sheriff
Name: 
Guadalupe “Lupe” Trevino
Address:  P.O. Box 1228
City/State/Zip:  Edinburg, Texas 78540
Telephone:  (956) 393-6002
E-mail  pmedina@hidalgoso.org
Signature:____________________________________

10. Enter the Financial Officer Information:

Title:  County Auditor
Name:  Ray Eufracio
Address:  100 East Cano, 3rd Floor
City/State/Zip:
​​​​​​  Edinburg, Texas 78539
Telephone:  (956) 318-2511
E-mail:  hdalgoauditors@auditor.co.hialgo.tx.us
Signature:____________________________________

11. List the cities and counties within the service area: Hidalgo County
Budget Detail

	Budget Categories
	Linebacker Funds
	Total

	Personnel: 

Four Senior Deputies

	@ 58,163.00 

Salary CY 2007 ( incl. Fringe benefits) $2255.00 per pay period x four deputies x 18 pay periods
	$162,360.00

	Contractual/Professional Services:  
1.  Repair & Maint.  Communication Radios/Lighting installation.
2.  HCSO Graphics 

	2 @ $700.00 
2 @ $300.00 
	$1400.00
$600.00

	Travel/Training


	
	

	Equipment

1. Minor Equipment – Emergency Lighting system 
2. Vehicles (2007 Ford Expeditions)
3. Mobile Camera system & microphone
4. Radar unit

	@ $2935.00

2 @ $22,500.00 
2 @ $3000.00
2 @ $1000.00
	$2935.00

$45,000.00
$6000.00
$2000.00

	Supplies/Direct Operating Expenses

1. Vehicle part/supplies
2. Drug/Medicine 

	Brakes/rotors/drums

Two First aid kits @
$25.00
	$584.00

$50.00

	Budget Summary

	Budget Categories
	Linebacker Funds
	Total

	Personnel
	
	$162,360.00

	Contractual/Professional Services
	
	$2000.00

	Travel/Training
	
	

	Equipment
	
	$55,935.00

	Supplies/Direct Operating Expenses
	
	$634.00

	Total Direct Costs:
	
	$220,929.00


Fund-Specific Criteria
All applicants must certify to the following requirements:

Prohibition on Serving Certain Adult Offenders – Applicant agrees that the project will not serve adult offenders charged with, given deferred adjudication for, or convicted of violent or other serious crimes including murder, arson, robbery, sexual assault, aggravated sexual assault, burglary, felony drug crimes, crimes against children, kidnapping, aggravated kidnapping, and manslaughter (T.A.C. §3.111).

The organizations Authorized Official certifies that the project for which this application is submitted will adhere to all of the requirements listed above.

X      Yes

____ No
Problem Statement and Data
Texas shares more than 1,200 miles of often rugged terrain with Mexico.  In the fall of 2004, law enforcement agencies along the border were asked to participate in Operation Stonegarden.  The special operation was targeted at responding to potential threats of terrorist activities.  

A post operation review revealed that not only did the use of additional law enforcement resources prevent terrorist activities, it also resulted in a decrease in local crime rates by as much as 48%.  The success of this project, along with the success of previous projects led the Texas Boarder Sheriff's Coalition to appoint a committee to identify areas that could be strengthened in responding to criminal activity, narco-terrorism, human trafficking, and the brutal crimes associated with sophisticated and organized criminal enterprises.  Operation Linebacker was developed as a result of the committees work.

Supporting Data
Border security is a multi-dimensional problem that threatens both the safety of Texans and the security of our nation.  Although border security is a federal responsibility, Texas has an obligation to protect its citizens.   Foreign leadership plans to use criminal alien smuggling organizations, result in violent crime  in the U.S.  A vulnerable border  also presents opportunities to smuggle weapons of mass destruction into the U.S. undetected.  There can be no homeland security in Texas without border security.

Of particular concern  are criminals from countries such as Iraq, Iran, Indonesia, Bangladesh, and the Triborder region of Latin America which lies between Brazil, Argentina, and Paraguay.  The triborder region is a focal point of Islamic extremism.  

Local law enforcement has long been overwhelmed along the border.  Events in Nuevo Laredo illustrate how powerful Mexican drug trafficking organizations torture, kidnap, and murder on both sides of the border.  
The citizens who live along the border suffer the daily consequences of drug related violence, robbery, burglary, and theft.  These armed criminal organizations also prey upon aliens who cross the border in search of employment.

(Source: Texas Governor Rick Perry, Border Security Plan for Texas).
Community Plan

If this is a local or regional project, the grant applicant must have participated in a local community planning process or the proposed project has to be in response to priorities set in a community plan.  Identify what priorities this project addresses within your community plan.  (See T.A.C. §3.51)

Project Linebacker will provide personnel and equipment to be used by the Operation Linebacker Task Force (Texas Border Sheriff’s Coalition).  The Task Force will utilize enhanced law enforcement strategies to prevent terrorism and protect American citizens.  

The Texas/Mexico border represents 1,276.7 river miles.  Some of this area consists of medium to large urban areas.  A majority is rural that is lightly populated.  This provides numerous potential sites in these regions that have been used for criminal activity in the United States.

Until recently, when criminal activity was thought of in reference to the border area, narcotics immediately came to mind.  Now; however, we must have a different mind set because the contraband of the 21st century is people.  Once in the United States, some people are used as slave labor, or sold as a commodity.  The most serious concern is some people have a specific purpose to harm our nation.  The smugglers works for money and our enemies have money.  Money can easily provide a criminal passage across the porous sections of our Texas southern border.  It is the job of each participating sheriff's office to protect the Texas citizens in each respective county.  Operation Linebacker will protect  Texas citizens from the criminals living or operating within the US border.  

In Texas, many counties rely on the Sheriff’s Offices for protection.  Sheriff’s Offices operate with limited budgets and not enough manpower to be 100% effective against a  violent crime .  This does not mean they will not be effective, it means that they need additional monies for personnel, equipment, supplies, and training.  It also means they have to re-examine strategies, partnerships, and mutual aid agreements.  Texas Border Sheriff's will enforce state laws and protect Texas citizens.

Goal Statement
The Sheriff’s who live and work along the border must identify resources that are available for the protection of Texas communities.  The Texas Border Sheriff’s Coalition consists of Sheriff’s Offices from 16 counties along the Texas-Mexico border.  In view of the options available, The Texas Border Sheriff’s Coalition strongly believes in the GOAL to provide enhanced law enforcement services within the 16 counties along the Texas/Mexico border.  Operation Linebacker will utilize the 16 Texas Border Sheriff’s as a taskforce to ensure safety of US citizens within the State of Texas.
Target Group
Briefly explain the target group for your project.  Include the geographic area targeted, the target audience, and the relevant characteristics of those persons.

Geographic Area

This project will limit its investigative focus within the jurisdiction of Hidalgo County, Texas but will specifically target the seventy eight (78) miles of the river front that borders the Texas/Mexico international boundary.
Target Audience

Primary target audience:  the illegal immigrant currently on Hidalgo County, Texas soil that are engaged in criminal activities.
Secondary target audience:  individuals attempting to cross the United States/Mexico international border who intend to violate state or federal criminal laws on Hidalgo County, Texas soil.
Gender

Male and females
Ages

All ages, primary adults
Special Characteristics

Individuals included in criminal enterprises including drug trafficking, money laundering, human trafficking, terrorism, murder, and other violent crimes.  
Activity Description  
The Texas Border Sheriff's Coalition (TBSC) will implement Operation Linebacker to support the sheriff's offices in 16 border counties.  Each sheriff will develop specialized plans to target the needs and gaps in resources within their county.  Additional services may be provided through hiring new personnel, paying overtime for existing personnel, purchasing surveillance equipment, or specialized vehicles for use in rugged terrain, vehicle operating expenses, and other related costs.

 The Sheriff’s who live and work along the border must identify resources that are available for the protection of Texas communities.  The Texas Border Sheriff’s Coalition consists of Sheriff’s Offices from 16 counties covering the Texas-Mexico border.  In view of the options available, The Texas Border Sheriff’s Coalition strongly believes in the goal to provide enhanced law enforcement services within the 16 counties along the Texas/Mexico border.  The TBSC will coordinate efforts with the 16 participating sheriff's offices to provide the following:

The TBSC will utilize Additional local law enforcement personnel to provide enhanced law enforcement services to protect Texas communities.  TBSC will place extra (local) patrols as enhanced law enforcement services.  Funding will be used by the TBSC to hire additional personnel and purchase needed equipment.  This would be an ongoing mission in which patrols can be increased.

The TBSC will utilize community volunteers to supplement the efforts of local law enforcement to provide enhanced law enforcement services.  In order to accomplish this mission, Texas Sheriff’s not only need the additional personnel, but also community volunteers in numerous roles to augment these efforts.  They include Reserve Deputies, Citizens Police Academies, and Volunteers.  All of them serving at the pleasure of the Sheriff and abiding by all of the rules and regulations set forth by each county and by state law.

The TBSC will ensure highly qualified well trained local law enforcement personnel.  Monies for training and advertising for necessary positions will be provided for Operation Linebacker.  Deputies will be provided specialized training to ensure they can effectively respond to situations specific to their border area.  100% of Sheriff Deputies and supplemental law enforcement personnel will be highly qualified and trained to specifically deal with the law enforcement issues that may arise for each specific Texas border county.

The TBSC will ensure Sheriff Deputies have the necessary Supplies, Materials and Equipment to respond to criminal activity within the 16 counties along the Texas/Mexico border.  Each of the 16 participating Sheriff’s Offices will be provided the necessary equipment (including vehicles), traditional law enforcement supplies and specialized law enforcement supplies to effectively respond to any incidents specific to the areas for which each Sheriff’s Office serves.  Equipment, supplies and materials will be tailored to the specific needs of each respective sheriff’s office.
The TBSC may also increase bed space at county jails.  The funds may be used for housing/medical costs, and expenditures related to transportation of arrestees.  Funds for Linebacker may also be utilized for the training and hiring of additional detention officers.  Any funds utilized on detention personnel, supplies, materials, and equipment will be based on any influx of criminal arrestees occurring specifically because of Operation Linebacker.
Project Objectives
Progress Reports are due the 10th day of each month.  If the 10th day lands on a weekend or holiday, then the report is due the following business day.  The Output/Outcome Measures are incorporated in the Progress Report Below:
PROGRESS REPORT

Justice Assistance Grants

If reports are not submitted on time, grant funds will be placed on hold.
For clarification or assistance regarding the technical content of questions, please contact staff of the Texas Border Coalition Project.

Jose Lopez  ( 4141 Pinnacle St (  Suite 213 (  El Paso, TX  79902

Phone:   (915) 241-1016                   (  Email:  JoseRL23@yahoo.com

	Grantee Information

	Grant Number: _0717- 2006-DD-BX-0504______________________                         



	Grantee/Agency Name: __Hidalgo County Sheriff’s Office_____________


	Project Title: __Operation Linebacker_______


Month and Year for which data is being reported:  ________/_________



	


1.  For each of the TCIC offense categories shown below, provide the numbers for this reporting period related specifically to the Border Initiative.  Report arrests and outcomes of arrests supported by Linebacker or Border Coalition funding.  Exclude any cases that are not directly related to the Border Initiative.
· # of Individuals Arrested for a Felony Offense:  Count every arrest during the reporting period only once, categorized by the offense that was first associated with the discovery of a felony.  Multiple arrests of the same individual should each be counted separately.  The column should sum to equal the total number of new arrests in the reporting period.

· # of Felony Charges Filed:  Count all charges filed during the reporting period, categorized by offense.  If an individual is charged with more than one offense, count each charge separately.

· # Felony Charges Dismissed:  Count all felony charges dismissed during the reporting period, categorized by offense.  If an individual has some charges prosecuted and some charges dismissed, count each dismissal separately.

· # Felony Convictions:  Count the total number of felony convictions during the reporting period, categorized by offense.  If the same individual receives convictions on multiple charges, report each conviction separately.

· # Deferred Adjudications:  Count the total number of individuals receiving deferred adjudication.  If multiple charges are deferred for the same individual, count the deferral only once.

Note: The TCIC series code covers all offenses within each code category.  For example, Murder covers TCIC codes 09990019 through 09990028.
	
	TCIC Series Code 
	# of Individuals Arrested for a Felony Offense
	# Felony

Charges Filed
	# Felony

Prosecutions
	# Felony

Convictions
	# Deferred Adjudications

	Murder 
	0999
	
	
	
	
	

	Assault/Injury 

(excludes family violence)
	1399
	
	
	
	
	

	Aggravated Assault
	1315
	
	
	
	
	

	Sexual Assault
	1199
	
	
	
	
	

	Kidnapping
	1099
	
	
	
	
	

	Unlawful Restraint
	7099
	
	
	
	
	

	Child Abandonment
	3806
	
	
	
	
	

	Deadly Conduct
	5399
	
	
	
	
	

	Terroristic Threat
	1602
	
	
	
	
	

	Protective Order Violation
	3899
	
	
	
	
	

	Robbery
	1299
	
	
	
	
	

	Burglary with Intent Sex Offense
	2299
	
	
	
	
	

	Criminal Trespass
	5707
	
	
	
	
	

	Unauthorized Use of Vehicle
	2411
	
	
	
	
	

	Solicitation of  Gang Membership
	7099
	
	
	
	
	

	Trafficking of Person
	5899
	
	
	
	
	

	Sell/Purchase Child
	7299
	
	
	
	
	

	Drug Violations 
	3500 series
	
	
	
	
	

	Possession/Transport 
Hazardous Substances
	5402, 5599
	
	
	
	
	

	Organized/Gang Criminal Activity
	7399
	
	
	
	
	

	Money Laundering, Hinder Secured Creditors, Forgery/Falsification
	2699
	
	
	
	
	

	Property Crimes
	assorted
	
	
	
	
	

	Documentation Crimes
	assorted
	
	
	
	
	

	Fugitive Apprehension
	4800 – 5000 
	
	
	
	
	

	Weapons
	5200 
	
	
	
	
	


2. Of those arrested, provide additional detail on Border Initiative arrests associated with individual gangs.  Do not count offenses committed by individual gang members of their own volition or outside of gang-directed activity.  Make copies of the table below as needed.
· # of Individuals Arrested for a Felony Offense:  Count every arrest during the reporting period only once, categorized by the offense that was first associated with the discovery of a felony.  Multiple arrests of the same individual should each be counted separately.  The column should sum to equal the total number of new arrests in the reporting period.

· # of Felony Charges Filed:  Count all charges filed during the reporting period, categorized by offense.  If an individual is charged with more than one offense, count each charge separately.

Name of Gang: _________________________________


	
	TCIC Series Code 
	# Felony

Arrests
	# Felony

Charges Filed

	Murder 
	0999
	
	

	Assault/Injury 

(excludes family violence)
	1399
	
	

	Aggravated Assault
	1315
	
	

	Sexual Assault
	1199
	
	

	Kidnapping
	1099
	
	

	Unlawful Restraint
	7099
	
	

	Child Abandonment
	3806
	
	

	Deadly Conduct
	5399
	
	

	Terroristic Threat
	1602
	
	

	Protective Order Violation
	3899
	
	

	Robbery
	1299
	
	

	Burglary with Intent Sex Offense
	2299
	
	

	Criminal Trespass
	5707
	
	

	unauthorized Use of Vehicle
	2411
	
	

	Solicitation of  Gang Membership
	7099
	
	

	Trafficking of Person
	5899
	
	

	Sell/Purchase Child
	7299
	
	

	Drug Violations 
	3500 series
	
	

	Possession/Transport 
Hazardous Substances
	5402, 5599
	
	

	Organized/Gang Criminal Activity
	7399
	
	

	Money Laundering, Hinder Secured Creditors, Forgery/Falsification
	2699
	
	

	Property Crimes
	assorted
	
	

	Documentation Crimes
	assorted
	
	

	Fugitive Apprehension
	4800 – 5000 
	
	

	Weapons
	5200 
	
	


3.  
Provide the number of intelligence referrals made to federal or state partners in support of Border Initiative objectives.   ____

4.  
Number and value of Border Initiative seizures that resulted from activities conducted with Linebacker or Border Coalition support during the reporting period.  

	
	Number of seizures during the reporting period
	Total value of items seized during the reporting period 
	Total value of all  forfeitures since the grant start date

	Cash
	
	$
	$

	Drugs*
	
	$
	$

	Weapons
	
	$
	$

	Vehicles
	
	$
	$

	Other
	
	$
	$



*Use value established by the Texas Department of Public Safety.

5.
Number of PART-TIME sworn personnel assigned to the Border Initiative:  _____

5a.
Total number of regular hours worked for all PART-TIME sworn personnel combined:  _____

5b.
Total number of overtime hours worked for all PART-TIME sworn personnel combined:  _____

6.
Number of FULL-TIME sworn personnel assigned to the Border Initiative:  _____

6a.
Total number of regular hours worked for all FULL -TIME sworn personnel combined:  _____

6b.
Total number of overtime hours worked for all FULL -TIME sworn personnel combined:  _____

7.
Number of training courses related to the Border Initiative attended by sworn personnel during the reporting period:  _____

7a.
Number of sworn personnel attending these courses: _____

8.
Have you established citizen academies in your jurisdiction to support Border Initiative objectives?



No ___

Yes ___   ( 
If yes, how many volunteers were trained during the reporting period?

Number of volunteers trained:  _____

9.
Number of multi-jurisdictional operations conducted with other local, state, or federal agencies during the current reporting period.    _____

9a.
Indicate the specific agencies involved in coordinated activities:

	Indicate collaborating entities (check or specify all that apply):

	a.
	Federal

 FORMCHECKBOX 
 Bureau of Alcohol, Tobacco and Firearms
 FORMCHECKBOX 
 Drug Enforcement Administration

 FORMCHECKBOX 
 Federal Aviation Administration

 FORMCHECKBOX 
 Federal Bureau of Investigations

 FORMCHECKBOX 
 Food and Drug Administration

 FORMCHECKBOX 
 Internal Revenue Service

 FORMCHECKBOX 
 National Guard Bureau

 FORMCHECKBOX 
 U. S. Attorney’s Office

 FORMCHECKBOX 
 U. S. Border Patrol

 FORMCHECKBOX 
 U. S. Coast Guard

 FORMCHECKBOX 
 U. S. Customs

 FORMCHECKBOX 
 U. S. Department of Agriculture


	 FORMCHECKBOX 
 U. S. Department of Justice

 FORMCHECKBOX 
 U. S. Department of Treasury

 FORMCHECKBOX 
 U. S. Immigration and Naturalization Service

 FORMCHECKBOX 
 U. S. Marshal

 FORMCHECKBOX 
 U. S. Office of Homeland Security

 FORMCHECKBOX 
 U. S. Postal Service

 FORMCHECKBOX 
 U. S. Secret Service

 FORMCHECKBOX 
 Others –  please list: ________________________ ________________________________________________________________________________________


	b.
	State

 FORMCHECKBOX 
Adjutant General’s Counter drug Program

 FORMCHECKBOX 
Texas Alcoholic Beverage Commission

 FORMCHECKBOX 
Texas Attorney General

 FORMCHECKBOX 
Texas Commission on Private Security

 FORMCHECKBOX 
Texas Department of Criminal Justice

 FORMCHECKBOX 
Texas Department of Public Safety

 FORMCHECKBOX 
Texas Lottery Commission

 FORMCHECKBOX 
Texas National Guard
	 FORMCHECKBOX 
Texas Racing Commission

 FORMCHECKBOX 
Texas State Board of Pharmacy

 FORMCHECKBOX 
Texas Parks and Wildlife Department

 FORMCHECKBOX 
Texas Youth Commission

 FORMCHECKBOX 
Others –  please list _________________________ ________________________________________________________________________________________


	c.
	Local
 FORMCHECKBOX 
Sheriff’s Departments from other counties

 FORMCHECKBOX 
Municipal law enforcement agencies


	 FORMCHECKBOX 
Others –  please list _________________________ ________________________________________________________________________________________



10.
Number of Border Coalition meetings (4 annually), conference calls, or activities in which your county was requested to participate during the reporting period. _____


10a.
Number of Border Coalition meetings, conference calls, or activities attended. _____

11.
Number of other meetings or events attended in relation to the Border Initiative (e.g., meetings of the Southwest Border Sheriff’s Coalition; Operation Rio Grande; Texas Office of Homeland Security). _____

12.
Number of miles logged during the reporting period: _____

13.
Total paid for fuel during the reporting period: _____

14.
Average fuel cost per gallon: $__________

Project Summary
The Texas/Mexico border represents 1,276.7 river miles.  Some of this area consists of medium to large urban areas.  A majority is rural that is lightly populated. This provides numerous potential crossing sites in these regions that have been used for generations by smugglers to bring contraband into the United States.

Until recently, when contraband was thought of in reference to the border area, narcotics immediately came to mind.  Now; however, we must have a different mind set because the contraband of the 21st century is people.  Some are brought across the border to be used as slave labor.  Others are sold as a commodity.  The most serious concern is some are brought across to harm our nation.  The smuggler works for money and our enemies have money.  Money can easily provide a  criminal  passage across the porous sections of our Texas southern border.

The Sheriff’s who live and work along the border must identify resources that are available for the protection of Texas communities.  The Texas Border Sheriff’s Coalition consists of Sheriff’s Offices from 16 counties covering the Texas-Mexico border.  In view of the options available, The Texas Border Sheriff’s Coalition strongly believes in the GOAL to provide enhanced law enforcement within the 16 counties on the Texas/Mexico border.  Operation Linebacker will utilize Texas Border Sheriff’s to enhance law enforcement services and protect Texas citizens.  

Comprehensive Certification and Assurances
Applicants must complete and submit this section to the Texas Border Sheriff’s Coalition before they will receive state and/or federal funds.  Recipients of state and/or federal funds must fully understand and comply with the requirements listed for the Assurances on pages 4-6 of the Application/Contract Instruction Kit for this project.  Failure to comply may result in the withholding of funds, termination of the award, or other sanctions.

Certifications and Assurances

The applicant has read and will fully comply with the Comprehensive Certifications and Assurances stated on pages 4-6 of the Application/Contract Instruction Kit for this project:

_X___Yes       ____No
Audit Certification

Applicant agencies who expend combined federal funding or combined state funding of $500,000 or more during the fiscal year are required to submit an annual single audit by an independent auditor in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133.  In the spaces provided below please provide the total combined federal funds expended and the total combined state funds expended during the most recently completed fiscal year.

a) Total combined Federal Funds expended by agency or local unit of government:

b) Total combined State Funds expended by agency or local unit of government:

c) Enter agency fiscal year:

Note: applicants who expend less than $500,000 in combined federal or combined state funds are exempt from the Single Audit Act.

Equal Employment Opportunity Plan (EEOP) Certification

Definitions:

Type I Entity – An applicant that meets one or more of the following criteria:

a) an applicant has less than 50 employees;

b) the applicant is a non-profit organization;

c) the applicant is a medical institution;

d) the applicant is an Indian tribe;
e) the applicant is an educational institution; or

f) the applicant is receiving a single award of less than $25,000

Federal law exempts a Type I Entity from the EEOP requirements.

Type II Entity – An applicant that has 50 or more employees and is receiving a single award of $25,000 or more, but less than $500,000.  Federal law required a Type II Entity to formulate an EEOP and keep it on file.

Type III Entity – An applicant that does not qualify as a Type I Entity or Type II Entity.  Federal law required a Type III Entity to formulate an EEOP and submit it for approval to the Office of Justice Programs, U.S. Department of Justice.

If the applicant is a Type I, II, or III Entity, SELECT one of the following:

____ Option 1: I certify that:

a) the applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302; and

b) the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of services.

__X__ Option 2: I certify that:

a) the applicant is a Type II Entity as defined above;

b) the applicant has formulated an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;

c) the EEOP has been formulated and signed into effect within the past two years by the proper authority;

d) the EEOP is on file in the office of (insert name and address)

_________________________________________________

_________________________________________________

e) the EEOP is available for review by the public and employees or for review or audit by officials of CJD, CJD’s designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations; and

f) the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of services.

____ Option 3: I certify that:
a) the applicant is a Type III Entity as defined above;

b) the EEOP has been formulated and signed into effect within the past two years by the proper authority;

c) the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice as has been approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and regulations; and 

d) the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of services.

Debarment Certification
A. The applicant certifies that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by any Federal department or agency;

2. Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a government entity (federal, state, or local) with commission of any of the offenses enumerated above; and have not within a three-year period preceding this application has one or more public transactions (federal, state, or local) terminated for cause or default.
B. If the applicant is unable to certify the above statements, Select ‘Unable to Certify’ and provide an explanation below:

____ Unable to Certify

Grant Award Conditions
· Submitting this Application/Contract along with all required documentation will serve as the grant acceptance.
· All grantees will need to complete and submit a Vendor Direct Deposit Authorization form.

· By the last day of each month, all Invoices or Purchase Orders will need to be sent to:

Texas Border Sheriff’s Coalition

4141 Pinnacle St.

Suite 213

El Paso, TX  79902
· For state funds, a request for funds must be submitted.  A request for funds form must be:
1. signed by the Financial Officer or one of their designated alternates.  A letter must be sent to the Texas Border Sheriff’s Coalition signed by the Authorized Official or the Financial Official and by the alternate requesting the alternate to be added.

2. submitted with invoices or P.O.’s for any equipment purchased.

· All funds must be EXPENDED by 04/30/2007.

· All grantees are required to submit expenditure reports on a quarterly basis.
· Any sheriff’s office not submitting required reports and documentation will cause a hold on all funds for the entire Texas Border Sheriff’s Coalition.
· All grantees are required to submit Progress Reports on a monthly basis (due by the 10th day of each month).

· The awarding agency may withhold drawdowns to a recipient organization receiving cash funds by letter of credit or by electronic transfer of funds, if the recipient demonstrates any of the following:

1. Unwillingness or inability to attain program or project goals or to establish procedures that will minimize the time elapsing between the cash drawdowns and expenditure;

2. Inability to adhere to guideline requirements or special conditions;

3. Improper engagement of awarding and administering subawards or contracts;
4. Inability to submit reliable and/or timely reports.

· The recipient organization may be required to finance its operation with its own working funds until such time the recipient is in compliance with its award.

(Source: Office of Justice Programs, Financial Guide)
· All Federal/State funds must be placed in interest earning accounts.

· Grantees will monitor time and attendance for all positions hired using State and Federal funds.

· Documentation will be kept on file to show officers being paid out of Operation Linebacker funds are working on specific case numbers.

· All grantees agree that all equipment purchased through state and federal funds is the property of the Texas Border Sheriff’s Coalition.  Though each grantee will purchase equipment based on local policy, any equipment purchased is still the property of the Texas Border Sheriff’s Coalition.

· Title.  The Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 USC §3789, et seq., Section 808, requires that the title to all equipment and supplies purchased with funds made available under the Crime Control Act shall vest in the criminal justice agency or non-profit organization that purchased the property, if it provides written certification to the State office that it will use the property for criminal justice purposes.  If such written certification is not made, title to the property shall vest in the State office, which shall seek to have the equipment and supplies used for criminal justice purposes elsewhere in the State prior to using it or disposing of it in any other manner.

(Source: Office of Justice Programs, Financial Guide)

· The grantee agrees that if any equipment is lost, damaged or destroyed due to negligence, then the grantee is liable for that equipment.

· The grantee agrees to keep records demonstrating that salaries, overtime, and compensatory time are allowable and in accordance with local policy.

· Conflict of Interest: 
· Employees that decide to run for public office must resign from their grant paid position at the time they officially file for the campaign.

· Two relatives may be working on the same grant, but neither can be supervised by the other.  Documentation may also be requested indicating that neither of the employees had any say in hiring the other.

(Source: Office of the Governor, Criminal Justice Division, Grantee Briefing Document)

· The grantee assures no Sheriff will be paid with Operation Linebacker funds.

· The grantee must maintain a seizure/forfeiture log.  Any funding received as a result of seizures/forfeitures will remain with the sheriff’s office.  However, these funds will be listed as Generated Program Income and used as a match for the Operation Linebacker grants.  An amendment may be submitted by the sheriff’s office to increase their grant award based on the supplemental funds received by the seizure/forfeiture.

· The grantee will provide requested information to the Texas Border Sheriff’s Coalition in a timely manner (within 30 days of the request).

· During a monitoring visit, the grantee must be prepared to provide the most recent results of a drug test of any officer working on Operation Linebacker.

· All officers being paid out of Operation Linebacker funds are still employees of each respective sheriff’s office, not an employee of the State of Texas or the Federal Government.
· The grantee agrees that in the event of loss or misuse of Operation Linebacker funds, the grantee assures that the funds will be returned to the Texas Border Sheriff’s Coalition.

· The grantee agrees to segregate all grant funds from their regular operational funds (grant funds should not be commingled with the grantee’s other funds)

· The grantee agrees to file a written report after the grant term has ended which represents to the Texas Border Sheriff’s Coalition that all grant funds were used in accordance with the approved grant application.

· Lobbying. The grantee understands that no appropriated funding made available under this grant program may be used, either directly or indirectly, to support the enactment, repeal, modification, or adoption of any law, regulation, or policy, at any level of government, without the express approval of the Office of Justice Programs, United States Department of Justice (Source: Office of Justice Programs, Financial Guide).
· Time and Effort Record.  Where employees are expected to work solely on a single Federal or State award or cost objective, charges for their salaries and wages will be supported by periodic certifications that the employees worked solely on that program for the period covered by the certification.  These certifications will be prepared at least semi-annually and will be signed by the employee or supervisory official having first hand knowledge of the work performed by the employee (Source: Governor’s Office of Budget and Planning, Uniform Grant Management Standards).
· The Authorized Official must sign the Award Conditions Sheet acknowledging the acceptance and understanding of the Special Conditions.

This grant application serves as the contract between the grantee (Sheriff’s Office) and the Texas Border Sheriff’s Coalition.
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