----- Forwarded by Rodolfo Espinoza/HCSO on 01/09/2007 04:32 PM -----

"Judy Switzer" <jswitzer@governor.state.tx.us>

01/08/2007 01:34 PM


To

<respinoza@hidalgoso.org>

cc

bcc

Subject

FW: Approval to Proceed with Purchases - Hidalgo County Linebacker Grant 18148-01

Sorry, looks like I spelled your name wrong on the first email.

-----Original Message-----

From: Judy Switzer 

Sent: Monday, January 08, 2007 1:33 PM

To: 'responoza@hidalgoso.org'

Cc: 'pmedina@hidalgoso.org'; 'euriegas@hidalgoso.org'; 'ray.eufracio@auditor.co.hidalgo.tx.us'; 'yolanda.agado@auditor.co.hidalgo.tx.us'

Subject: Approval to Proceed with Purchases - Hidalgo County Linebacker Grant 18148-01

Capt Espinoza,

In response to our conversation, please consider this email as approval for the Sheriff to proceed with purchases outlined in the request for adjustment dated 12-11-06.  Wording to appear on the adjustment is as follows:

"The adjustment outlined in the correspondence dated December 11, 2006, and received by the Criminal Justice Division on the same date, from Sheriff Lupe Trevino is approved.  Please note that CJD has moved the following items from contractual and equipment to supplies: vehicle insurance, binoculars, flashlights, spotlights, shotgun racks, emergency lighting, digital cards, and helmets. Only expenses incurred during the grant period are allowable.  Therefore, the line item for two 48 month extended warranties has been removed from the budget.  These funds have been added to the line item for Vehicle Operating Costs.  Per the Texas Administrative Code, the grantee may move up to 10% of the CJD award amount within or among budget categories with the exception of equipment.  This adjustment moves a total of $78, 202 from Personnel and Supplies to Contractual and Equipment.  This adjustment also approves the extension of the grant with a new end date of January 31, 2007."

The new budget will be --

Personnel

Sergeant ; 100% of salary ; CJD Funds $54900 ; Cash Match $0 ; In-Kind $0 ; Line Total: $54900

Deputy ; 100% of salary ; CJD Funds $51000 ; Cash Match $0 ; In-Kind $0 ; Line Total: $51000

Deputy ; 100% of salary ; CJD Funds $51900 ; Cash Match $0 ; In-Kind $0 ; Line Total: $51900

Deputy ; 100% of salary ; CJD Funds $50500 ; Cash Match $0 ; In-Kind $0 ; Line Total: $50500

Deputy ; 100% of salary ; CJD Funds $47500 ; Cash Match $0 ; In-Kind $0 ; Line Total: $47500

Total: $255800

Contractual

Vehicle Lease (5@ $538.91 x 11 months) ; CJD Funds $29640 ; Cash Match $0 ; In-Kind $0 ; Line Total: $29640

Total: $29640

Equipment

Radios (2 @ $ 780) ; CJD Funds $1560 ; Cash Match $0 ; In-Kind $0 ; Line Total: $1560

Night Vision Monocular (4 @ $1095) ; CJD Funds $4380 ; Cash Match $0 ; In-Kind $0 ; Line Total: $4380

Digital Cameras (4 @ $260) ; CJD Funds $1040 ; Cash Match $0 ; In-Kind $0 ; Line Total $1040

All Terrain Vehicles (2 @ $8,315) ; CJD Funds $16630 ; Cash Match $0 ; In-Kind $0 ; Line Total: $16630

Flatbed Trailer ; CJD Funds $2600 ; Cash Match $0 ; In-Kind $0 ; Line Total: $2600

Laptop Computers (4 @ $3229) ; CJD Funds $12916 ; Cash Match $0 ; In-Kind $0 ; Line Total: $12916

Laptop Mobile Data Communications Access (4 @ $2359) ; CJD Funds $9436 ; Cash Match $0 ; Line Total: $9436

Total: $48562

Supplies and Direct Operating Costs

Cell Phones ; CJD Funds $4895 ; Cash Match $0 ; In-Kind $0 ; Line Total: $4895

Vehicle Insurance ; CJD Funds $2344 ; Cash Match $0 ; In-Kind $0 ; Line Total: $2344

Vehicle Operating Costs (fuel, oil, maintenance) ; CJD Funds $20875 ; Cash Match $0 ; In-Kind $0 ; Line Total: $20875

Binoculars (4 @ $400) ; CJD Funds $1600 ; Cash Match $0 ; In-Kind $0 ; Line Total: $1600

Flashlights (4 @ $165) ; CJD Funds $660 ; Cash Match $0 ; In-Kind $0 ; Line Total: $660

Spot Lights (4 @ $70) ; CJD Funds $280 ; Cash Match $0 ; In-Kind $0 ; Line Total: $280

Shot Gun Racks (2 @ $200) ; CJD Funds $400 ; Cash Match $0 ; In-Kind $0 ; Line Total: $400

LED Emergency Lighting (8 @ $60) ; CJD Funds $480 ; Cash Match $0 ; In-Kind $0 ; Line Total: $480

Digital Cards (4 @ $41) ; CJD Funds $164 ; Cash Match $0 ; In-Kind $0 ; Line Total: $164

Safety Helmets (4 @ $450) ; CJD Funds $1800 ; Cash Match $0 ; In-Kind $0 ; Line Total: 1800

Total: $33498

Total Budget: $367,500

In accordance with the Texas Administrative Code, Sec 3.2503, "A grantee may not obligate grant funds before the beginning or after the end of the grant period."  This means that you must formally obligate funds (e.g., issue a purchase order) prior to the end date of January 31, 2007.

Sec 3.2521 of the TAC states that "Grantees must expend all outstanding liabilities no later than 90 calendar days after the end of the grant period."  You will have 90 calendar days after January 31, 2007 to pay all commitments made under the grant and to request final reimbursement from CJD.  The 90 day liquidation date for this grant is May 1, 2007.

Hope this helps.  Let me know if you have any questions or need additional information.

Judy Switzer

JAG Program Administrator

Governor's Criminal Justice Division

512/463-7879

