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DATE: January 17, 2007

SUBJECT: Discussion/Approval to Contract with the University
of Texas Pan American for the Preparation of the
Tri-Annual Comprehensive Community Assessment

RATIONALE/NEED: The Department of Health and Human Services
requires all Head Start Grantees to conduct a
community  assessment under Head  Start
Standards1304.506(d)(1)(viii).

RECOMMENDATION: Administration recommends approval.

COST: $15;600:00 |4, (0.

RELATED INFORMATION INCLUDES: Proposal
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INITIATED BY: Edmundo Garcia, Assistant Program Director\é{_ i

REVIEWED BY: Teresa Flores, Executive Director
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Purpose of the project:

The purpose of the “Hidalgo County Head Start Community Assessment Study” is
twofold:
i. To document community strengths and the number of unserved eligible Head
Start children in Hidalgo County.
i To review the child development and child care programs that are serving
Head Start eligible children, and to evaluate the areas in which needs of Head
Start and Early Head Start eligible children are not being met.
This study will help prioritize needs of Head Start eligible children in Hidalgo County
and will also help identify the gaps that are not being filled by the program providers.

Scope of Work:

The University of Texas-Pan American’s, Data & Information Systems Center (DISC), a
component of the Office of Center Operations & Community Services (CoOSERVE) has
outlined the scope of work for the ‘Hidalgo County Head Start Community Assessment
Study’. This project will consist of three major tasks; each of these tasks is briefly
described below. These tasks will be accomplished in coordination with personnel from

the Hidalgo County Head Start Program.

Task 1: Developing Questionnaires
Two questionnaires will be developed for this project.
¢ Questionnaire for parents of children enrolled in the Head Start program.
¢ Questionnaire for people living in low-income areas of Hidalgo County
(people who use/need Head Start services, especially those living in
colonias).
Since questionnaires were designed for the 2004 Community Assessment Study,

the questionnaires used for this Work Program will in part be based on those and
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[image: image4.jpg]any revisions to those that are agreed upon in co-operation with personnel from

Hidalgo County Head Start Program.

Task 2: Collecting and Analyzing Data

Questionnaires for parents of children enrolled in the Head Start program will be
delivered to the Hidalgo County Head Start Office. Personnel from the Head Start
Office will get them filled out by the parents of children enrolled in the Head Start
program. These completed questionnaires will then be tabulated and analyzed by
staff at UTPA’s Data & Information Systems Center (DISC).

Between six and eight town hall meetings, held in both English and Spanish, will
be held at various locations throughout Hidalgo County to get input from parents
of 0-5 year old children. Questionnaires (in both English and Spanish) will be
distributed at these town hall meetings. A question-answer session will also be

part of each town hall meeting.

In addition, two focus groups will be convened. The aim of these focus groups is
to gather community input and help generate general and specific policy
recommendations concerning child care in the county. The members of these
focus groups should be considered influential members of their communities. The
membership of these focus groups will be based upon recommendations from

Hidalgo County Head Start personnel.

Task 3: Submission of final report

The study will begin in February and a draft report will be submitted to Hidalgo
County Head Start Office by the third week of May 2007. Fifty copies of the
final report will be submitted by the end of the second week of June 2007.
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The project will begin in February and will be completed by the end of the second
week of June 2007.
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Time Rate Total

Project Manager 125 hours  $60 per hour $7,500
Staff time for conducting town hall 125 hours $30 per hour 3,750
meetings and focus groups

Data entry 75 hours  $10 per hour 750
In Valley travel 500
Supplies 500
Printing & Binding Reports $20 per report 1,000
Grand Total $14,000
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The Data & Information Systems Center (DISC) and its parent organization - Office of

Center Operations and Community Services (CoSERVE) - has the technical expertise,

managerial commitment and proven track record to make this community assessment

study a success.

Technical Expertise:

DISC is the only organization in the United States that has a collaboration agreement
with INEGI - Mexico's counterpart of the U.S. Census Bureau and one of the world's
leading GIS agencies. This partnership has provided the capacity not only to house
demographic and economic data, but also to work with INEGI's GIS software and
databases for mapping regions in Mexico.

DISC is a State Data Center Affiliate - an association with the Texas State Data
Center.

DISC is also a Census Information Center (CIC), a recognized depository of U.S.
Census Bureau information. This information includes U.S. Census of Population
and Housing; Economic Census; County Business Patterns; U.S. Statistical Abstracts;
Population Estimates and Projections; Texas Vital Statistics; Labor Market
Information for the Region.

DISC possesses high-end hardware and software. This includes Pentium computers;
HP Design Jet for plotting large maps; HP black and white and color printers laser; a
digitizer; GIS capabilities for mapping (Atlas GIS, ArcView); database management
systems (FoxPro, Access); and spreadsheets (Excel). CoSERVE maintains its own
WWW server for Internet capabilities; and a Local Area Network (LAN).

DISC and CoSERVE staff has the technical training and combined experience of over

14 years to provide technical support for hardware and software.
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The Center for Entrepreneurship and Economic Development (CEED) - CoSERVE's
primary center - has been in operation for more than 14 years.

CoSERVE is a $5.0 million operation with over 100 employees.

CoSERVE maintains a high level of presence throughout the Rio Grande Valley of
Texas.

CoSERVE is successfully administering its existing cooperative agreements with the
Rio Grande Valley Empowerment Zone and many other federal, state, and private

agencies.

Past Performance of DISC:

Community Needs Assessment Studies for Hidalgo County Head Start Program
(2001), Hidalgo County, City of McAllen, and City of Mission.

Worked on the Starr County Colonia Mapping Comprehensive Study: Two hundred
and twenty-four colonias were surveyed and mapped by DISC's staff. Texas Water
Development Board funded this project.

GIS for the Empowerment Zone: This project involved mapping all the businesses in
the Rio Grande Valley Empowerment Zone. This project helped in planning further
expansion of businesses, making presentations to potential industries that wanted to
move into the region, and conducting demographic analysis in the zone.

Development of the Empowerment Zone application for the Rio Grande Valley: As
part of the original Empowerment Zone Task Force, DISC provided census tract
maps and demographic information for census tracts in the Rio Grande Valley. These
maps were created by using a GIS package. Special databases were created from the
census data to link census tracts with poverty, square miles, and population
information. DISC staff attended all the task force meetings and helped in resolving
issues concerning the strict federal guidelines used in the selection of census tracts for
the Empowerment Zone.

A detailed demographic profile for the diocese of Brownsville: This 6 month long
project involved creating area maps for all the parishes in the Valley (61 parishes in

all). Parish boundaries on paper maps were provided to the data center. These
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[image: image9.jpg]boundaries were then used to create parish layers on the GIS. Each parish was
overlaid with census data, and detailed demographic information was provided for
each of the parishes. The data was provided to the pope who reviewed some of this
information and funding was provided to the Diocese to help in the growth of the
parishes.

e Some other projects include, working on the enterprise application for the City of
Harlingen; putting together a comprehensive strategic plan for the Cities of Mercedes,
Harlingen, and Rio Grande City; working on a transportation study for the City of

Harlingen; etc.
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COUNTY OF HIDALGO

AGREEMENT
BETWEEN THE UNIVERSITY OF TEXAS-PAN AMERICAN
AND HIDALGO COUNTY HEAD START PROGRAM

THIS Agreement is made on this the ___ day of , 2007, by and among
THE HIDALGO COUNTY HEAD START PROGRAM, TEXAS, hereinafter
referred to as “Program”, and THE UNIVERSITY OF TEXAS-PAN AMERICAN,
hereinafter referred to as “UTPA.”

WITNESSETH:

WHEREAS, Program administers various grants for the benefit of the citizens of
Hidalgo County; and

WHEREAS, Program is required to perform certain studies to assess the Early
Head Start and Head Start Community Assessment; and

WHEREAS, UTPA, through its Office of Center Operations and Community
Services department (“CoSERVE”), possesses the skills, talent, expertise and personnel
necessary to produce the studies required for Program’s Community Assessment; and

WHEREAS, UTPA, and Program have agreed to cooperate in production of such
a study.

NOW, THEREFORE, UTPA and Program, in consideration of the mutual
covenants expressed hereinafter, agree as follows:

1. Program hereby retains the services of CoSERVE for the development of a Head
Start & Early Head Start Community Assessment study as required by the
regulatory and funding sources for Program.

2, CoSERVE represents and warrants to Program that it has the necessary personnel,
skills, talent and expertise to develop the needs assessment study in a form
consistent with the requirements of Program’s funding and regulatory bodies.

3. Program agrees to pay UTPA a sum of Fifteen thousand dollars ($14,000) for its
services in developing the community assessment study, which half ($7,000) is
due within 30 days of the start of the project and half ($7,000) is due within 30
days of delivery of the final community assessment study by UTPA to Program.
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Program agrees to provide CoOSERVE with all guidelines and standards for the
community assessment study.

UTPA acknowledges and agrees to comply with all applicable laws, rules and
regulations governing the operation, including, but not limited to, equal
opportunity standards, fair labor standards, and anti-kickback laws and
regulations.

Each party agrees to conform to its own applicable purchasing laws, regulations,
policies and procedures with respect to the portion of the work under this
Agreement performed by each party.

The term of this Agreement shall commence as of the day and year first above
written and shall continue until delivery of the study, which delivery shall be on
before the end of the second week in June 2007.

Commitment of Current Revenues Only. In the event that, during any term hereof,
the governing body of either party does not appropriate sufficient funds to meet
the obligations of such party under this Agreement, then either party may
terminate this Agreement upon ninety (90) days written notice to the other party.
Each of the parties hereto agrees, however, to use its best efforts to secure funds
necessary for the continued performance of the Agreement. The parties intend this
provision to be a continued right to terminate this Agreement at the expiration of
each budget period of each party hereto pursuant to the provisions of Tex. Loc.
Govt. Code Ann. § 271.903.

Conflict with Applicable Law. Nothing in this Agreement shall be construed so as
to require the commission of any act contrary to law, and whenever there is any
conflict between any provision of this Agreement and any present of future law,
ordinance or administrative, executive or judicial regulation, order or decree, or
amendment thereof, contrary to which the parties have no legal right to contract,
the latter shall prevail, but in such event the affected provision or provisions of
this Agreement shall be modified only to the extend necessary to bring them
within the legal requirements and only during the time such conflict exists.

No Waiver. No waiver by any party hereto of any breach of any provision of this
Agreement shall be deemed to be a waiver of any preceding of succeeding breach
of the same or any other provision hereof.

Entire Agreement. This Agreement contains the entire contract among the parties
hereto, and each party acknowledges that no other party has made (either directly
or through any agent or representative) any representations or agreements in
connection with this Agreement not specifically set forth herein. This Agreement
may be modified or amended only by agreement in writing executed by the
parties hereto, and not otherwise.
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Texas Law to Apply. This Agreement shall be construed under and in accordance
with the laws of the State of Texas, and all obligations of the parties created
hereunder are performable in Hidalgo County, Texas.

Notice. Except as may be otherwise specifically provided in this Agreement, all
notices, demands, requests or communications required or permitted hereunder,
shall be in writing and shall either be (i) personally delivered against a written
receipt, or (ii) sent by registered or certified mail, return receipt requested,
postage prepaid and addressed to the parties at the addresses set forth below, or at
such other addresses as may have been theretofore specified by written notice
delivered in accordance herewith:

Teresa Flores Hidalgo County Head Start

Director P.O.Box 0117
Edinburg, Texas 78540

Bret Mann UTPA

Executive Director 1201 W. University Drive, ITT 1.210
Edinburg, Texas 78541

Each notice, demand, request or communication which shall be delivered or
mailed in the manner described above shall be deemed sufficiently given for all
purposes at such time as it is personally delivered to the addressee or, if mailed, at
such time as it is deposited in the United States mail.

Additional Documents. The parties hereto covenant and agree that they will
execute such other and further instruments and documents as are or may become
necessary or convenient to effectuate and carry out the terms of this Agreement.

Successors. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, executors, administrators, legal
representatives, successors, and assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable.

Headings. The headings and captions contained in this Agreement are solely for
convenient reference and shall not be deemed to affect the meaning of
interpretation of any provision or paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall include the other
gender, whether used in the masculine, feminine or neuter gender, and the
singular shall include the plural whenever and as often as may be appropriate.

Authority to Execute. The execution and performance of this Agreement by each
of the parties hereto have been duly authorized by all necessary laws, resolutions,




