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THE STATE OF TEXAS § 
§ CONTRACT FOR ELECTION SERVICES 

COUNTY OF HIDALGO § 
 
 

This Contract is entered into by and between the HIDALGO COUNTY ELECTIONS 
ADMINISTRATOR (“ADMINISTRATOR”), Teresa R. Navarro, on behalf of Hidalgo 
County, a political subdivision of the State of Texas, and the 
___________________________________, hereinafter referred to as “THE ENTITY,”  

(Name of Entity)                                pursuant to Texas Election Code Section 31.092. 
 

RECITALS 
 

WHEREAS, __________________________________, by appropriate action of its 
governing body acting in accordance with all applicable laws, has called an election to be held 
on Saturday, November 7, 2007 and desires that certain election services be provided by 
ADMINISTRATOR through her Elections Department; and 
 

WHEREAS, ADMINISTRATOR has provided costs for election services  to  be 
rendered by ADMINISTRATOR’S office pursuant to the terms of this Contract, which costs 
are set out in Article V1 hereof: and 
 

WHEREAS, ___________________________________ and ADMINISTRATOR desire 
to enter into a contract setting out the respective responsibilities of the parties; 
 

NOW, THEREFORE, it is hereby agreed as follows: 
 

ARTICLE I 
 

PURPOSE 
 
1.01. The parties hereto have entered into this Contract for election services described in 
Article II to be provided to ___________________________________ for its election to be held 
on November 7, 2007 and any Runoff, if applicable. 
 

ARTICLE II 
 

SERVICES 
 
2.01. ADMINISTRATOR agrees to provide to ___________________________________ the 

following general services: 
 
 

 (A) Procure, program, prepare, and distribute adequate election equipment 
and transport equipment to and from the polling locations, including 
early voting substations, for ___________________________________; 
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(B) Distribute the lists of registered voters to be used in conducting the 

election, as provided by Hidalgo County Voter Registration pursuant to 
the request by ___________________________________; 

 
(C)      Provide information for election officers;  

 
  (D)        Provide general overall supervision of the election and advisory services; 
                                   and 
 
  (E)      Provide such incidental related services as may be necessary to effect the  
                                   election. 
 
 

ARTICLE III 
 

SCHEDULE FOR PERFORMANCE OF SERVICES 
 
3.01. Specific services to be provided related to the general services identified in Article II 
shall be performed in accordance with the time requirements set out in the Texas Election 
Code. 
 

ARTICLE IV 
 

SERVICES NOT PROVIDED BY COUNTY 
 
4.01. ADMINISTRATOR shall have no responsibility for insuring the passage of the 
appropriate Election Order by ___________________________________, preparing or sending 
Justice Department Submissions, publishing and (or) posting the election notice as required by 
the Texas Election Code Section 4.003, or canvassing election results.  ADMINISTRATOR 
shall have no responsibility as custodian of ___________________________________ election 
records. 
 

ARTICLE V 
 

TERM 
 
5.01. Except as hereinafter set out, the term of this Contract shall be from the time of 
execution until all items with respect to this Contract and the election held hereunder have 
been completed. 
 
 
 
 

ARTICLE VI 
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COST OF SERVICE AND BILLING 
 

6.01 In consideration for the services provided hereunder by ADMINISTRATOR, 
___________________________________ agrees to pay ADMINISTRATOR the amount of 
$100.00 leasing fee for each iVotronic and $100.00 leasing fee for each ADA iVotronic, AND a 
$50.00 programming fee used in the initial Election.  The above described fees for each 
machine and programming fee shall be additionally charged for any Runoff Election. 
 
6.02 Payment shall be made by ___________________________________ within 30 days 
after receiving an itemized invoice from ADMINISTRATOR.  Payment shall be made by 
check payable to the Hidalgo County Elections Administrator and mailed to: 
 

Teresa R. Navarro 
Hidalgo County Elections Administrator 
PO Box 659 
Edinburg, Texas 78540 

 
6.03 Any monies remaining after the payment of all costs of elections bills, shall be the 
property of the ________________________________and returned to it. 
 

ARTICLE VII 
 
7.01 IF ANY OF THE ELECTION EQUIPMENT COMES LOST, STOLEN, 
DESTROYED, OR DAMAGED, THE CITY, SCHOOL DISTRICT OR ENTITY WHO 
LEASED THE EQUIPMENT IS LIABLE FOR THE DAMAGE AND AGREES TO PAY 
THE ADMINISTRATOR THE COST OF THE REPLACEMENT OR REPAIR OF THE 
ELECTION EQUIPMENT SO LOST, STOLEN, DESTROYED OR DAMAGED.  
 

ARTICLE VIII 
 

GENERAL PROVISIONS 
 
8.01. This Contract shall be construed under and in accordance with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Hidalgo County, 
Texas. 
 
8.02. In case any one or more of the provisions contained in this Contract shall for any 
reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality 
or unenforceability shall not affect any other provision thereof, and this Contract shall be 
construed as if such invalid, illegal or unenforceable provision had never been contained 
herein. 
 
 
 
8.03. This Contract constitutes the sole and only agreement of the parties hereto and 
supersedes any prior understanding or written or oral agreement between the parties 
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respecting the written subject matter. 
 
8.04. No amendment, modification, or alteration of the term hereof shall be binding unless 
the same be in writing, dated subsequent to the date hereof and duly executed by the parties 
hereto. 
 
 

SIGNED this ____ day of _________________, 2007 
 

 
ELECTIONS ADMINISTRATOR   ___________________________________ 
                                                                                    NAME OF LEASING ENTITY 
BY: ____________________________   
 TERESA R. NAVARRO   BY:  ______________________  
           
       PRINT: ___________________   

 
TITLE:  ___________________   

      
APPROVAL COUNTY OF HIDALGO:   
 
BY: ____________________________  ATTEST 
 JUAN DE DIOS “JD” SALINAS, III BY: ________________________   

COUNTY JUDGE       
PRINT: _____________________  
  

                            TITLE:  _____________________   
 
ATTEST 
 
BY: _____________________________      

ARTURO GUAJARDO, JR. 
COUNTY CLERK 

 
 
APPROVED AS TO LEGAL FORM: 

 
ATLAS & HALL L.L.P., 

 
BY: _________________________________      
            STEPHEN L. CRAIN 

 4 



table of contents

EXECUTIVE SUMMARY	 1	

INTRODUCTION	 3	

Parallel Testing During An Election		  3	

Sources for Parallel Testing Methodology		  3	

Texas Parallel Monitoring Project Objectives		  4	

PARALLEL MONITORING METHODOLOGY	 5

Administrative Methodology		  5
Selection of Counties		  5

Selection of Precincts		  5

Selection of Equipment		  6

Securing Equipment		  6

Site Visits		  6

Scripting		  6

Selection of Test Personnel		  7

Training		  8	  

Technical Methodology		  12
Videotaping		  12

Execution of the Test		  14	  

PARALLEL MONITORING EVALUATION	 16

General Evaluation		  16
Team Configuration		  16

Data Entry Methodology		  16

Sources of Error		  16

Videography		  16

Discrepancy Control		  17

Facilities and Security		  17	  

El Paso/Diebold		  18
Administrative Evaluation		  18

Data Entry and Verification Evaluation		  20

Reconciliation of Discrepancies		  20

Harris/Hart		  21
Administrative Evaluation		  21

Data Entry and Verification Evaluation		  22

Reconciliation of Discrepancies		  23

	  



Hidalgo/ES&S		  24
Administrative Evaluation		  24

Data Entry and Verification Evaluation		  25

Reconciliation of Discrepancies		  25	  

PARALLEL MONITORING METHODOLOGY RECOMMENDATIONS	 26

Introduction		  26

Appropriate Sample Size		  26
Appropriate Number of Counties		  26

Appropriate Number of Precincts		  26

Appropriate Number of Devices		  26

Appropriate Number of Ballots		  27

Creating Ballot Scripts		  27	  

Format of Methodology 		  29
Project Management Focus		  29

Clear Definition of Roles and Training		  29

Specific Tasks and Timelines		  29	  

Roles and Training		  30
Project Manager		  30

Shift Leader		  30

Data Entry Personnel		  31

Videographer		  31

County Observers		  31

Media and the General Public		  31

Personnel Costs		  32	  

Structure and Management of Test Teams		  33
Security Clearance		  32

Staffing the Teams		  32	  

Securing Voting Equipment		  34
Site Visits		  34

Options for Securing DREs		  34	  

Videography		  35

Early Voting 	       37	  

table of contents cont’d



Public Observation	         	 38
Facilities				    36

Public Monitors				    36

Security				    36

Testing at Voting Locations	     			   36

Posting of Results	     			   36 

APPENDICES A-G	      39

Appendix A : Precinct Voting Data, El Paso County 2002 General Election	         	 39

Appendix B : Voting Scripts	         	 56

Appendix C : Activity Checklists	         	 59

Appendix D : Videotape Logs	         	 73

Appendix E : Discrepancy Logs	         	 76

Appendix F : Discrepancy Reports	         	 78

Appendix G : Scripts Referenced In The Report	         	 84

Appendix H : El Paso County Voting Scripts	         	 114

Appendix I : Harris County Voting Scripts	         	 115

Appendix J : Hidalgo County Voting Scripts	         		  116	

GLOSSARY OF TERMS	 117		

ENDNOTES	 121   

table of contents cont’d





PAGE �

executive summary
A parallel monitoring pilot was conducted in Texas during the November 7, 2006 election.   
The pilot consisted of randomly selecting direct recording electronic (DRE) equipment from a 
randomly chosen precinct in three Texas counties and voting test ballots on them as realistically as  
possible during election day. 

Parallel monitoring is an auditing tool used to determine the accuracy of the DREs to record, tabulate 
and report votes.  It is believed that if malicious code has been entered into a DRE voting system, it 
would be detected during parallel monitoring.

Currently there are no requirements for parallel monitoring in Texas.  The three chosen counties,  
El Paso, Harris and Hidalgo were selected from a list of counties that volunteered to participate in the 
program.  The selected counties provided samples of three varied DRE voting systems used in Texas, 
those being Diebold’s AccuVote TSx, ES&S’ iVotronic and Hart’s eSlate.

The results of the parallel monitoring conducted for this pilot showed that the DREs performed  
with 100% accuracy.  Only one parallel monitoring site showed an initial data entry error rate less than 
0.035%.  However, after the discrepancy review all votes were accounted for with 100% accuracy.

Although the monitoring results were positive, lessons were learned to improve the methodology used.  
The methodology used needs to provide detailed, step-by-step instructions, checklists and other tools.  
More human resources are necessary to avoid fatigue and to monitor more DREs.  Also, the security 
method used to isolate and secure the devices prior to and after testing should be specified and  
followed more rigorously.  

Some key recommendations include the following:
	 •  Increasing the number of test team members and the number of testing teams
	 •  Increasing the number of DREs to be monitored
	 •  Conducting the test in at least the largest 25 counties for every major election.
	 •  Stimulating the voluntary use of parallel monitoring by engineering the methodology  
	     so counties can sponsor such testing without conflict of interest and without  
	     large investment.
	 •  Providing ample guidance and opportunities for public involvement both as observers  
	     and as participants in parallel monitoring.
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introduction
Parallel Testing During an Election 
Parallel monitoring, also known as parallel testing, as used in this report is an election-day test  
performed on Direct-Recording Electronic (DRE) voting machines. The test involves selecting  
voting devices at random from precincts selected at random, and testing them as realistically as  
possible during election day.  

Douglas Jones, professor of Computer Science at the University of Iowa, has written extensively 
about security of voting systems. He notes, “It is important to avoid the possibility of communicating 
to the system under test any information that could allow the most corrupt possible software to learn 
that it is being tested. Ideally, this requires that the particular machines to be tested be selected at the 
last possible moment and then opened for voting at the normal time for opening the polls and closed 
at the normal time for closing the polls. In addition, mechanical vote entry should not be used, but 
real people should vote each test ballot, with at least two Observers noting either that the test script  
is followed exactly or noting the choices made. (A video record of the screen might be helpful.)”1  

Such testing is different from Logic and Accuracy (L&A) testing that is conducted on the devices  
before the election. L&A tests can be performed automatically by software already in the DREs. 
Some counties conduct manual L&A tests as well, but corrupt software may be designed to function 
only on election days. Therefore such software would not be active during either automated  
or manual L&A testing before the election, and would not be detected by any L&A tests. 

Parallel monitoring is only one of many other tests and security measures that are typically performed 
to ensure the integrity of a voting system.  The important feature of the parallel monitoring is that it 
is conducted during the election.

Sources for Parallel Testing Methodology
The methodology for this pilot was modeled after California’s Parallel Monitoring Program2  and 
information provided the Brennan Report. 

Other key sources of information include the Electronic Voting Systems website of Douglas Jones  
at the University of Iowa3,  the Caltech/MIT Voting Technology Project4 , and interviews with  
personnel in the Travis County Election’s Division.  Travis County has been conducting parallel 
monitoring for a number of years and a review of their method and experiences was helpful in  
creating a methodology. 
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Texas Parallel Monitoring Project Objectives
The objectives of the project were to
	 •  Develop a prototype methodology for conducting parallel monitoring of Direct  
	     Recording Electronic (DRE) voting systems in Texas
	 •  Evaluate methods for selecting counties, precincts, and equipment
	 •  Evaluate scripting and testing options
	 •  Determine where current best practice recommendations may need to be tailored  
	     for application in Texas
	 •  Conduct a pilot test of the methodology to determine where to make improvements  
	     in staffing and training
	 •  Evaluate the results of the test to identify costs to the counties and to the Secretary  
	     of State in implementing a parallel monitoring program
	 •  Assess the accuracy and integrity of the voting systems that were tested
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Parallel Monitoring Methodology 
Administrative Methodology

Selection of Counties
Currently there is no requirement for parallel monitoring in Texas. When the Texas Secretary of 
State (SOS) asked for counties to volunteer to participate in a parallel monitoring program, several 
large counties volunteered.  The SOS chose three counties, which provided a representation of DRE 
voting systems from each vendor that has a system certified for use in Texas.

TABLE 1 . Counties chosen for Parallel Monitoring 

Selection of Precincts
Precincts were selected by the following steps:
	 1.  Precinct data from past two elections for each county was obtained from the Texas  
	      Legislative Council in an Excel spreadsheet. 
	 2.  Each county’s precincts were sorted by registered voters and turnout in 2002, a similar 
	      mid-term election. Precincts without registered voters and turnout in that election  
	      were eliminated as candidates for testing.
	 3.  One precinct from each county was then randomly selected from the remaining  
	       precincts using the random number function in Excel. 
	 4.  The selected counties’ ballots were checked to ensure that the chosen precincts did not 
	       have split ballots. This further simplified data entry required by reducing the number  
	       of ballot styles that had to be tested.

TABLE 2. Precincts Selected for Parallel Monitoring

County	

El Paso

Harris

Hidalgo

Vendor and product
Diebold Accu-Vote TS R6

Hart InterCivic eSlate

Election Systems and Software 

(ES&S) iVotronic

County
El Paso

Harris

Hidalgo

Precinct
#0096

#0029

#0039

Ballots Cast in 2002
886

750

1,123
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Selection of Equipment
Two DREs from each precinct were selected for testing. This was to ensure that in case one device 
failed, the pilot would have a successful parallel monitoring test with at least one DRE from each of  
the chosen counties. The DREs were selected at random by the Team Lead from those sent to the 
selected precincts.

Note that two machines represent about 0.03% of the voting devices in Harris County, 0.3% of the 
devices in El Paso and in Hidalgo Counties. Such tiny samples cannot be said to represent the entire 
population of devices in any of the tested Counties. 

Securing Equipment
The security procedures for the test DRE equipment was determined during the site visits.  
Both the pre-test and the post-test DRE security required locked storage facilities within the Election  
Warehouse.  The pre-test DRE security procedures included verifying the serial numbers of the  
equipment and tamper-proof seals compared to the list of equipment issued to the precinct according 
to county inventory records. The post-test DRE security procedures also required application of  
tamper-proof seals or tags to the tested equipment.

Site Visits
Site visits were conducted Thursday and Friday, October 26 and 27 to allow team leads to become  
familiar with County personnel and review the testing environment. In Harris County the team lead 
also selected and secured the devices to be tested. The site visits focused on the following:
	 •  Procedures for selecting the DREs and coordinating with the county’s inventory  
	     procedures for their voting systems
	 •  Facilities for securing the selected equipment
	 •  Facilities for the test
	 •  County protocols the test team would be expected to follow

Scripting
The test script form was designed to record details of the voting process for the test voter, to record 
minor errors and their corrections, to provide instructions for scripted navigation and scripted errors, 
and to validate selections before casting the ballot. 

The test scripts attempted to mirror the actual voter experience, including such things as straight party 
voting, crossover votes, blank ballots, changing selections, and navigating back through the ballot. Each 
script allowed the Tester to select either English or Spanish as their choice of language. During the 
monitoring other options, as provided by the system, such as large font and/or high contrast were also 
used and notated on the scripts. The scripts also specified the candidates and measures the Data Entry 
person should select. 
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Nick Osborn, 
HBMG, Inc. Project Lead
Liz Fisher,  
HBMG, Inc. Data Entry
Cliff Coats, HBMG, Inc. 
Contract Videographer
Kevin Barton,  
OLLU, Observer
 

Art Garcia, PMP 
HBMG, Inc. Team lead	
Sam Brandon  
HBMG, Inc. Data Entry
Aaron Sanders, HBMG,  
Inc. Videographer 
Ernesto Ballesteros, 
OLLU, Observer

Terri Georgulas, PMP,  
HBMG, Inc. Team Lead
Aaron Bryant,  
HBMG, Inc. Data Entry
Ben Columbus, HBMG,  
Inc. Videographer 
Adam Arevalos,
 OLLU, Observer

The average DRE in each of the selected Counties records between 50 and 100 ballots. The  
Brennan Report postulated that 2% to 3% of the votes for a single contest might need to be stolen to 
change the outcome of an election. Thus voting 50 test ballots on each machine gives the Test Team 
a somewhat better than 50% chance of detecting corrupt software in action if the postulate in the 
Brennan Report’s estimate is reasonable.5  
 
Each team voted as many scripts as possible in the voting day, alternating between the two DREs  
at random intervals.

Selection of Test Personnel
Our Lady of the Lake University (OLLU) contributed 3 graduate students from its Masters of 
Science-Information Systems and Security program to perform the roles of observer and data entry 
operators.  OLLU also contributed An OLLU professor provided his time and expertise to act as a 
security/auditing consultant during many aspects of the parallel monitoring effort.  

W. Andrew Pennington, PMP, CHS-III, CISSP   Director, Center for Cyber Security Policy
Assistant Professor, Our Lady of the Lake University (OLLU)

Mel Mireles, CISA, CISM, CHS-III 
CEO, HBMG, Inc.
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Training

General Training
General training required for all team members included the following:
	 •  Monitoring Teams Introduction, a one-hour presentation covering the goals and purposes  
	     of parallel monitoring, specific goals of the project, introduction of the team leads and  
	     further resources the team members were to utilize in preparation for executing the tests
	 •  Online Poll Worker Training, provided by the Texas Secretary of State6 
	 •  Election Day Training, A one-hour class that covered specific techniques used by  
	      the Test Teams, including
		  - How the teams would prepare the test site Monday, November 6, 2006
		  - Specific videography techniques and concerns
		  - Call-and-response testing
		  - Conduct on camera 
		  - Understanding and responding to County security and administrative protocols

Additional general information and other documentation provided to team members as needed  
included the following resources:
	 •  Brennan Center Report 7 
	 •  California Parallel Monitoring Report 8

	 •  Brennan Center Voting Technology Website 9

	 •  Federal Election Commission Help America Vote Act of 2002 10

Team Lead Training
Team Lead training included two planning sessions (each two hours in length) in which the leads  
reviewed the methodology and forms to streamline the procedures. The first session focused on high-
level objectives, and established goals for videotaping, security, logistics, schedule, and test methodology. 
The second planning session worked through the testing plan, documents, and test scripts to streamline 
the forms, finalize the processes for following the test scripts and finalize the activities checklist  
by which the tests were conducted.
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Videographer Training
The videographers held a two-hour brainstorming and planning session to create a methodology that 
would fulfill the goals the team leads set out in their first planning session. The team leads wanted the 
videographers to achieve the following:
	 •  Videotape all actions in which the equipment was selected, secured, set up for operation, 
	     closed down, and secured after the test.
	 •  Capture a wide-angle view of the entire testing environment at all times to provide a  
	     continuous record of all DREs under the control of the testing teams.
	 •  Capture clearly the screen of the DRE on which test votes were being cast, and ensure  
	     the audio of the interactions between the Data Entry person and the Observer were  
	     also recorded clearly.
	 •  Maintain a log of all videotapes, including the time they began and the subject matter  
	     such as which scripts were included on the tapes.

The videographers presented their methodology to the team leads in a one-hour session in which they 
explained their approach and team leads made final decisions about outstanding issues.
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Vendor-Specific Training
Team members received specific training and manuals for the system they would be testing.   
The training available for each system is listed below:

Diebold
1. Poll worker training provided by Guadalupe County on identical Diebold equipment
2. Diebold training videos
3. Training Monday 6 November 2006 by County elections personnel on setting up the equipment  
     according to El Paso’s standard procedure as documented in their poll worker’s manual
4.  Diebold online training materials
	 •  Diebold Manufacturer’s Demo 11

	 •  Diebold Voters’ Demo 12

Hart
1. Interviewed Travis County Election Officials regarding their Parallel monitoring program  
     using Hart equipment
2. Travis County Poll workers training
3. “The Hart Voting System Early Voting Desk Reference, System Version 6.1”
4. “Harris County Election Day eSlate Desk Reference. System Version 6.1 HC”
5. “Harris County Election Day Polling Location Administration Manual”
6. Hart online training materials:
	 •  Hart Demo Site 13 
	 •  Electronic Voting Machine Information Sheet (Series 3000) 14 

	 •  McLennan County eSlate Installation, eSlate Frequently Asked Questions 15

ES&S
1. ES&S training video
2. Reference materials provided by Hidalgo County:
	 •  ES&S iVotronic Voting System Poll Worker Checklist #1
	 •  ES&S iVotronic Voting System Poll Worker Checklist #2
	 •  Hidalgo County Early Voting Steps checklist
	 •  Hidalgo County Election Day Steps checklist
3. Trained on Monday, November 6, 2006 with County elections personnel on setting up the  
     equipment according to Hidalgo’s standard procedure as documented in their poll worker’s  
     technical manual



PAGE 11

Reconciling Results Discrepancies
Discrepancies between the results tapes from the DREs and the results anticipated by the script 
database were reviewed to determine how and where the error was introduced and how to avoid such 
errors in the future. 

The following process was used:
	 •  Review the test script to determine if the script directions were incorrectly listed
	 •  Review the test script generating tools to determine if the expected tally is indeed  
	     correct as it is being compared to the final tally
	 •  Review the video tape captures to determine if the data entry was correct.

If the review process shows that the error was accidentally inserted into the test, then this would be 
recorded as an error by the Data Entry person.

If all reviews show that everything was entered correctly then this would imply an Electronic Voting 
System anomaly.
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Technical Methodology

Videotaping
In order to ensure transparency and confirm security, the parallel monitoring was videotaped  
throughout the process. 

Videographers at each location were equipped with two professional grade video cameras, which  
recorded onto high grade videotape, as well as a backup camera in the event that one of the others failed. 
All cameras also included microphones and were prepared to pick up audio along with the image.

The videographer used the first camera to video record the chain of custody and the security measures  
in place.  This documented:
	 •  Election workers relinquishing custody of the DREs
	 •  Receipt of equipment by the Test Team
	 •  Unbroken seals on the DREs and their numbers 
	 •  DRE serial numbers
	 •  Securing the DREs prior to parallel monitoring 

This camera then served as a wide panoramic view, showing the voting equipment and the immediate 
area. This camera maintained the panoramic view from the equipment set up until the equipment was 
sealed and secured. 

The second camera was mainly used as a close up camera. After the voting equipment was obtained from 
the counties, this camera captured 
	 •  The serial numbers on each machine
	 •  Set up of the equipment and testing area
	 •  Running the zero totals tape
	 •  Opening the polls

The camera was then positioned to be able to capture separate close ups of each DRE screen.  
The video recorded 
	 •  Each script prior to data entry
	 •  The selections entered into the DRE
	 •  The summary review screen
	 •  Casting the ballot.  



PAGE 13

This recording provided an efficient way to review any discrepancies detected. In addition, all closing 
activities were also taped.  The activities included:
	 •  Closing the polls on each DRE
	 •  Running two copies of the results tape
	 •  Turning off the DREs 
	 •  Applying tamper-evident seals to the DREs and to their cases
	 •  Transferring custody of the equipment back to the county
	 •  Securing the DREs 

Everything was recorded digitally onto tape in order to acquire a clear, sharp picture. While this did 
provide a good quality image, it meant that tapes had to be changed approximately once an hour. 
Since changing the tape of the panoramic wide shot would result in a gap in time, a shooting plan was 
designed to have the close up camera cover the time the wide camera was not shooting. This was done 
by:
	 •  Suspending data entry from the scripts
	 •  Physically moving the close up camera back to a wide panoramic view
	 •  Changing the tape and battery on the wide camera and starting recording again
	 •  Physically moving the close up camera forward to the close up position
	 •  Changing the tape and battery on the close up camera and starting recording again
	 •  Resuming data entry from the scripts

An analog clock was set up in each location so that it was visible to the wide panoramic camera at all 
times and then was captured up by the close up camera when it was moved to the wide shot during 
tape changes. This was done in order to provide documentation of actions in reference to the time 
each occurred as well as provide a common link which could be used to combine the wide shots. 

Through these steps a continuously recorded wide panoramic view of the area and close ups of the  
detailed information on the DRE screens were captured. The illustration below shows how the  
cameras were shifted during tape changes.

Figure 1. Changing Tapes and Close-up Camera
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Execution of the Test
Timeline
The following table provides a summary of activities that occurred during the test.

Table 4. Timeline for Election Day Testing

Management of the Test Roles
There were four people per Test Team.  Their titles as specified in the Methodology were Team Lead, 
Data Entry, Observer, and Videographer. However, there were two specific positions during testing,  
the Data Entry person, and the Observer. 

The Data Entry and Observer positions rotated among the Team Lead, Data Entry and Observer every 
thirty minutes to reduce fatigue and data entry errors. The person at the Observer position rotated to 
the Data Entry position, the person at the Data Entry position went on break, and the person on break 
took up the Observer position for the next thirty minutes. Under this scheme every person except the 
videographer participated in all test activities. 

Because of the expertise required, the Videographer was not an interchangeable role. 

    Day	               Date (2006)	          Time	                                         Activities

Monday           November 6	 1300 to 1700	    Test Teams meet in their respective Counties.  
						         Review and set up the testing environments, and 
 						         receive instructions from the host Counties  
						         on security, County protocols, and other  
						         operational details.

Tuesday           November 7	         0600	    Test Team reports to the testing locations,  
						         begin setting up the voting systems.

Tuesday           November 7	         0700	    Polls open for voting; testing begins

Tuesday           November 7	  0700 to 1900	    Teams execute test scripts

Tuesday           November 7	         1900	    Polls close; testing ends

Tuesday           November 7	  1930 to 2030	    Teams take down equipment, return custody to 
						         County personnel

Wednesday       November 8	            N/A	      Test Teams debrief, return to home cities

Thursday          November 9 &	            N/A	      Team leads debrief, reconcile tally tapes  
thru Friday       November 10			        with scripts
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Execution of the Scripts
Data Entry Procedures
The procedures for data entry were included on the front of each script as follows:

1. Data Entry person records the start time as shown on the test clock. 
2. Data Entry person places the test script in front of the video camera so the script number  
     is recorded. 
3. Data Entry person announces the script number and any alerts noted in the Alert box.
4. Data Entry person authorizes a new ballot.
5. Data Entry person selects a language and records the language choice in the Language box  
     above. The Data Entry person passes the script to the Observer.	
6. Observer announces each contest or measure on the attached ballot script and the selection  
     to make for that contest or measure. 
7. Data Entry person makes the selection on the DRE. 
8. Observer checks the Voted column after the selection is made.
9. If the Data Entry person makes an error in voting, for instance choosing the wrong candidate,  
     the error may be corrected immediately on the same screen. The Data Entry person will notify 
     the Observer that the original vote or action was in error and should be corrected. The Observer 
     will record it as an Unscripted Error in the “Scr or Unscr Error” column on the voting script. 	
10. Some ballots include Scripted Errors. These are indicated by an S in the “Scr or Unscr Error” 
     column. The instructions printed in the “Explanation or Instructions” column will explain how  
     to handle the specific error. The Observer will instruct the Data Entry person how to vote the  
     error according to the script.	

Data Verification Procedures
When the Data Entry person reaches the Summary screen, the script requires these steps:

1. Data Entry person stops at the Summary screen after finishing any final script instructions that  
     are required. The Data Entry person then calls out the selections as they appear on the  
     summary screen.
	 •  If a selection is verified as correct, the Observer checks the Valid column.	
	 •  If a selection is verified as incorrect, the Observer enters U in the “Scr or Unscr Error”  
	     column, and informs the Data Entry person of the correction that is needed.		
	 •  The Data Entry person makes all the corrections noted by the Observer and returns  
	      to the confirmation screen and restarts the data verification process at the beginning  
	      of the script.	
2. When all selections are confirmed as correct, the Data Entry person casts the ballot and records  
     the finish time.
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Parallel Monitoring Evaluation
General Evaluation

Team Configuration
The team rotation methodology provided relief from the intense concentration required for accurate 
data entry. However, the extremely long day produced fatigue and increased error rates later in the day.

Data Entry Methodology 
The voting methodology was developed to alleviate potential data entry errors.  The Observer  
announced the vote to select, and the Data Entry person reiterated the vote from the selection screen. 
Then at the Summary Screen, the Data Entry person announced the candidates that were selected  
and the Observer verified it from the script. The teams tried several variations about how much verbal 
interaction was appropriate. It appears that under most circumstances, a very small amount of verbal 
data needs to be exchanged between the Observer and the Data Entry person. 

Sources of Error
There were two sources of possible error.  One was during the learning curve initially encountered as the 
Test Team first implemented the test methodology.  The second was as the result of fatigue.  

Two of the three Test Teams tallied immediately with one hundred per cent accuracy while one had an 
initial error rate less than 0.035%.  

After the discrepancy review, all three Test Teams’ votes were accounted for with 100% accuracy.
Even with this degree of redundancy, a few errors occurred, as noted on the test scripts for each test site.

Videography
The videotaping methodology seemed to work well, recording both a wide panoramic view of the  
testing, close up shots of the DRE screens, and audio of the interaction between the data entry person 
and the observer. The wide shot allowed reviewers to see the equipment being tested as well as the  
surrounding area. The close up camera allowed reviewers to read the text as well as hear the Data  
Entry persons calling out selections. Audio was captured with both cameras.

The cameramen experienced only a few minor technical problems and never had to use the back up 
cameras. Videography Logs were kept to track the times for tape changes and the specific Test Scripts 
executed on each tape.
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Discrepancy Control
Discrepancy Reports were provided for Test Teams to document events interrupting the normal  
testing process or having the potential to affect the accuracy or integrity of the results.   

Two discrepancies were reported by the Hidalgo team: 
•  Loss of power to the close up camera as tape not changed in time (temporary)
•  Inability to print the ‘zero tape’ (printer not available till mid-way through test)

Four discrepancies were reported by the El Paso team:
•  The DREs could not be secured November 6 due to circumstances described below
•  The zero tapes were run by 7:01 AM; however, the first vote was not cast until 7:19. 
•  The close-up camera went into standby mode and did not record two scripts
•  An error in Script 94 instructed the Data Entry person to vote for an incorrect write-in candidate

Facilities and Security
All facilities were climate controlled. Only personnel involved in the testing or having security  
verification were allowed access to the test area.  
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El Paso/Diebold

Administrative Evaluation
Voting Equipment
Diebold Accu-Vote TS R6 w/Ballot Station Version 4.5.2
Vote Card Encoder Version 1.0
Voter Cards

Securing and Preparation of System
After the site visit Friday, October 27, 2006 the decision was made to select and secure the equipment 
the day before the election. 

The team arrived Monday November 6, 2006 and provided the county personnel with a randomly 
generated precinct number. County personnel prepared two additional DREs to replace the ones that 
would be selected from the precinct. Due to the time, the polling location, which was a public school, 
was closed for the day. The decision was made to minimize disruption to school officials by waiting until 
Tuesday morning to obtain the devices. The county personnel provided the Test Team with the list of 
devices, serial numbers of the devices and memory cards, and the seal numbers on each of the devices 
that were at the precinct.

Tuesday morning the Team Lead and Videographer traveled with county personnel to the precinct to 
select two DREs at random from the four in the precinct inventory. The precinct elections judge and 
poll workers were waiting for the team to arrive and had not attempted to set up any of the machines. 
The videographer taped the selection process including detailed views of seals on the devices. Two 
DREs were secured, including the memory cards that were already sealed in the machines. County  
personnel also provided two access card encoders and two access cards. The team returned to the  
testing location to set up the equipment.

The county’s processes for accounting for the devices and seals were rigorous. The team lead decided to 
use the county forms rather than those of the methodology to avoid transcription errors and provide 
continuity of documentation for the county. 

The videographer taped the team recording the seal numbers, breaking the appropriate seals to access 
the power switch to open the polls, replacing seal on the power switch, and running the zero totals tape. 
The polls opened by 7:01 AM and the team began casting test ballots at 7:19. 
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Videography
The videotaping in El Paso went smoothly, however, the tape change process was a little different 
from the proposed methodology (changing the panoramic camera tape when the close up camera 
tape was about half way through). A continuous wide panoramic view, was maintained through  
the test. 

A malfunction with the close up camera occurred while recording Machine B during Scripts 79  
and 80, which prevented those two scripts from being recorded. The problem resulted from the  
camera switching to standby power. The videographer discovered the error through a routine check 
of the equipment and quickly remedied it. The wide-angle camera picked up both image and audio 
while the close up camera was out, but the Data Entry person’s choices cannot be seen from this  
distance.The Data Entry person and Observer recorded no discrepancies on those scripts, however. 
(see Appendix G – El Paso Scripts 79 and 80).

The panoramic camera provided a clear wide shot of all equipment. The analog clock was placed in 
the foreground of the panoramic shot without blocking any important details of the room and it was 
highly visible.

At the close of the test, the video captured tamper-evident seals being applied to the DREs and to  
the outside of the case where the DRE is stored. The seal numbers were noted on the County’s chain 
of custody form and returned to county custody. County personnel returned the equipment to a 
separate, secure area to prevent the systems from accidentally mixing with the devices from the  
general election. 
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Data Entry and Verification Evaluation
All 101 scripts, each with 46 contests to be voted, were processed in El Paso County. Each  
machine had 50 scripts entered as cast ballots.  One machine had a script that instructed the tester to 
cancel the ballot to imitate the steps taken when having a fleeing voter.  Fleeing voter means a voter  
has left without casting the ballot. 

The call-and-response data entry between the Data Entry person and Observer was effective for  
reducing data entry errors. It was found that having the Data Entry person echo the name that was 
actually voted helped focus attention during the latter stages of the test. Simple data errors began  
to occur when fatigue set in, although the call-and-response technique caught all but one of these  
before the Data Entry person reached the summary screen.

The Test Team took the liberty of using the large print and enhanced contrast features of the devices. 
Approximately 10% of the ballots used Spanish, but because the team was identifying selections by 
name instead of contest, voting the Spanish ballots took no longer than the English ballots. 

On Script 29, Machine B was used as an ad-hoc test device by one of the project executive sponsors to 
determine how sensitive the machine was to touching the candidate selection box in various places.

Some scripts deliberately introduced errors.  All were corrected successfully from the summary screen. 
However, only one non-scripted data entry error was found (script 92) during the review phase and it 
was corrected successfully. In several scripts during the latter stages of the test, the Data Entry person 
accidentally touched the summary screen on a contest, causing the DRE to return to the contest as 
though the voter had decided to review or change the vote. This required the review cycle to start over 
at the beginning and review all votes again. 

Reconciliation of Discrepancies
There were no tally discrepancies to resolve. However, scripted and unscripted errors that could be  
corrected before the ballot was cast are noted on the scripts. Ten unscripted errors occurred in  
nine ballots. 



PAGE 21

Harris/Hart

Administrative Evaluation
Voting Equipment
Hart eSlate Version 2.0.13
JBC Version 2.2.

Securing and Preparation of System
During the site visit Friday, October 27, 2006, the decision was made to select and secure the  
equipment on that day to avoid having to arrange pickup at the random precinct on the day of the 
election. Voting equipment for all precincts had already been tested, sealed, separated and secured  
in a locked warehouse and were ready for distribution to the polling sites.  

Harris County does not assign specific eSlates to polling locations before shipping them because 
the eSlates do not need to be preprogrammed.  The shipping crew records the serial numbers of the 
eSlates delivered to each precinct when removed from the delivery truck.

Harris County’s rule is that there are always two activated Judge’s Booth Controllers (JBC)  
available at the polling site.  These are annotated as ‘primary’ and ‘secondary’ JBCs. The secondary 
JBC is a backup system, which is operational and ready for use in the event of catastrophic failure  
in the primary JBC.

Harris County further mitigates risk of equipment failure by assigning two backup JBCs and two 
backup eSlates.  Therefore, each precinct polling site has a primary JBC, a secondary JBC, a number 
of eSlates as needed, two backup JBCs, and two backup eSlates.

The Team Lead advised county personnel of the randomly selected precinct. The team randomly 
chose two Judge’s Booth Controllers (JBC) from selected precinct’s assigned equipment and  
randomly chose two eSlates from racks of eSlates bound for polling locations.

Backup JBCs were acquired from Harris County’s inventory of emergency backup JBCs known as 
the “Ready Pool.” These are used to replace faulty machines in the precincts. Two JBCs were pulled  
at random from the Ready Pool. These were emergency backup JBCs for the test’s primary and  
secondary JBCs.  Two emergency backup eSlates were also randomly chosen from the racks of  
eSlates bound for polling locations .

At the Elections Warehouse the database software used to manage the inventory was used to move 
the primary and secondary JBCs from their existing precinct into a new precinct created specifically 
for this test, “SOS”. All machines including backups were assigned to the SOS precinct.

The equipment was then placed into a secure room.   There are 2 keys for this room.  One held by the 
Manager of the Elections Warehouse and the other held by the Office Manager.    
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At the close of the Parallel monitoring Test, the primary JBC seal was broken and the MBB serial  
number was verified.  While this was not part of the methodology, the team lead decided it was  
important to verify this information completely. The MBB was then reinserted into the JBC and sealed.  
A new tamper-evident seal was placed on the JBC, and two (2) more tamper-evident seals were placed 
on the primary and secondary eSlates. Another seal was placed on the outer box of the JBC to  
provide further security.  

The equipment seal numbers were annotated and the equipment was returned to the locked room.

Videography
The videographer in Harris county encountered few problems during the parallel monitoring process. 
The cameraman widened the close up camera in between scripts to view a letter (A or B) which  
identified the booth being used. In addition, the cameraman intermittently captured the clock  
with the close up camera to increase the transparency of the process.

Data Entry and Verification Evaluation
Harris County had a large ballot to be voted. Of 101 test scripts prepared for the county,
•  88 scripts were entered with 98 voted entries per script
•  8,624 individual contests were voted
•  3 discrepancy errors were reported, as noted below, for an error rate less than .035% 

The discrepancy errors were clustered in 4 major ways.
•  Ballots #44, #51, and #53.  The cluster shows errors beginning to occur half way through the  
     testing one (1) before and two (2) after lunch.
•  The errors all occurred on the 4th of 5 pages in the test script.  These were errors for the 61st entry  
    of 98 entries (62% complete), 68th/98 (69% complete), and 84th/98 (85% complete). 
•  The errors occurred during the highest concentration of single candidate choices being voted.
•  Errors for the 61st, 68th, and 84th entries were all for a single (no other choice was given)  
    Republican candidate, where the candidate choice was mistakenly not voted.  In each case, there  
    was a tendency to highlight the field above the name and miss the name.
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Reconciliation of Discrepancies 
Seven ballots had eight unscripted errors. Four of the errors were corrected during initial data entry, 
four were corrected from the Summary Screen.

The final analysis showed that all votes were accounted for. However, the results tape did not match 
the expected results. Three candidates did not have the correct number of votes expected according  
to the scripts. 

The video tapes were reviewed to resolve each of the issues.  The missing votes were verified as  
data entry errors on scripts #44, #51, and #53. The errors all occurred on the 4th of 5 pages in the  
test script, and all were for a single (no other choice was given) Republican candidate, where the  
candidate choice was mistakenly not voted.  In each case, there was a tendency to highlight the  
field above the name and miss the name.
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Hidalgo/ES&S

Administrative Evaluation
Voting Equipment
ES&S iVontronic Version 8.0.1.0
Personal Electronic Ballot (PEB) Version 1.07

Securing and Preparation of System
During the site visit of Friday, October 27, it was decided to select and secure the equipment the day 
before the election because not all precincts’ equipment had been delivered at that time.

The team arrived Monday, November 6, 2006 and provided the County personnel with a randomly 
generated precinct number for testing. County personnel prepared two iVotronic systems and PEBs 
to replace the equipment the project team would select for testing. The replacement iVotronics were 
stored at the precinct in a mobile cage (Red) secured by two locks.  

Video documentation of the team’s arrival at the precinct, exchanges of voting machines, and  
re-securing of exchanged voting machines was conducted.  

Following the precinct iVotronic exchange, the team returned to the county warehouse, the  
equipment was rechecked to ensure the serial and seal numbers corresponded to the list of equipment 
at the precinct, and then locked, again, in a metal cage (Green).  The metal cage was further sealed with 
numbered tamper-resistant tape to counter against any tampering.  Again, all activities of securing the 
voting machines, including capturing serial and seal numbers was videotaped.

All security mechanisms (metal cage, locks, seal) put in place the night before were still valid.

Videography
Although the videotaping in Hidalgo was successful as well, there was one camera problem.  
A battery on the wide panoramic camera went out, resulting in a loss of a few minutes of footage.  
The malfunction was resolved quickly, but did result in a gap in the wide panoramic view, which was 
noted on the video log. The close up camera performed well and captured the script entries. 

All security mechanisms (metal cage, locks, seal) put in place the night before were still valid.
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Data Entry and Verification Evaluation
The Hidalgo County test team reported the following:
•  87 scripts were entered with 29 voted entries per script
•  2,523 individual contests were voted 
•  13 unscripted errors were reported, for an error rate less than .515%

Reconciliation of Discrepancies 
There were no tally discrepancies to resolve.
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Parallel Monitoring Methodology 
Recommendations

Introduction
This section summarizes key recommendations the Test Teams identified for improving the methodol-
ogy and its execution.

Appropriate Sample Size 

Appropriate Number of Counties 
It is recommended that parallel monitoring be conducted in at least the largest 25 counties (70% of 
the vote) for every major election. Such monitoring will provide a deterrent to tampering with voting 
systems because the large concentrations of DREs will be monitored. 

It is not feasible for the Secretary of State to conduct its own tests by randomly selecting counties the 
day before the election if the counties are expected to provide facilities for securing the devices testing 
them on election day. Notifying counties in advance of the test essentially nullifies the purpose of such 
random selection, however. If counties are conducting such monitoring on their own, it is possible for 
the Secretary to send observers to monitor some of the tests at random.

Therefore it is recommended that counties host the monitoring, primarily by providing a location in the 
county offices in which to hold the test, and by providing security such as constables or sheriff’s deputies 
for the test. However, the monitoring project should be managed and staffed by entities not related to 
nor dependent on the county, such as a universities, public interest groups, political parties, or indepen-
dent contractors.

Appropriate Number of Precincts 
At present it is recommended that precincts be selected at random for testing using the methodology 
explained earlier. This test assigned precincts and their subsequent DREs at random to follow industry 
recommendations. However, if the Test Team has reason to suspect that an attacker intends to and has 
the opportunity and resources to target specific precincts, the best strategy would be to test precincts 
that have characteristics favorable to stealing votes for the suspected attacker. 

Appropriate Number of Devices 
This report cannot recommend a formula for calculating the appropriate number of DREs to test. The 
Brennan report provides a formula for calculating the number of test machines based on an anticipated 
infection rate. However, the formula does not include other factors that may significantly increase the 
number of DREs required to be tested. It is suggested that a detailed study be conducted by operations 
management statisticians to determine what a statistically valid number of tests should be.
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Current reported implementations of parallel monitoring seem to assume that all of the devices  
in a county are infected. Thus testing one or two devices is considered enough of a sample to  
demonstrate whether or not any machines in a county are compromised. 

This assumption of 100% infection relies on a further assumption that the corrupt code was  
created by a disgruntled employee of the vendor, or someone who has access to the code and a  
development environment nearly identical to the vendor’s. In addition, such hackers must have  
an opportunity to infect all the machines in a county by a tactic such as slipping the infection in 
through a trusted upgrade from the vendor. In this way all county machines would be upgraded  
and infected at the same time.

If the corrupt programs must be inserted secretly rather than by an open upgrade, the hackers may 
not have the opportunity to infect all the machines in a county. If the parallel Test Team cannot 
be sure that all machines are infected, they must test a greater number of devices depending on the 
assumed infection rate. The lower the suspected infection rate, the greater the number of tests that 
must be run to determine whether or not the general population of devices has any corrupt devices.
Further, industry analysts note that there is a distinct possibility that corrupt code may have features 
that detect if the device is being tested. If it is likely that any infected machines can detect testing  
and turn off the vote harvesting features, the test should increase the number of test devices by the 
proportion of test situations in which they anticipate the software will be successful in detecting the 
test. The test ballots must also match “typical” ballots even more closely, as discussed below.

Appropriate Number of Ballots 
It is recommended that at least fifty ballots should be cast per DRE, and preferably as many as 100.
The Brennan Report postulates that hackers may want to steal 2% of the vote, or about one vote for 
every 50 ballots.16  If this postulate is true, a test deck of greater than 50 ballots would likely generate 
at least one stolen vote provided that the software did not recognize that it was being tested. 

Creating Ballot Scripts
Using Data from a Previous Election
It is recommended that results from a similar prior election be used as a basis for designing test 
scripts. Contact the Legislative Council for election data for each race for each selected precinct.  
Analyze the data to determine the following:
•  Total number of straight party votes for each party; 
•  Straight party votes as a percentage of all ballots cast; 
•  Drop-off rates after straight party votes have been deducted;
•  Party association with ballot measures and initiatives 
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In addition, if the test team has access to actual Cast Vote Records (individual ballots) from the  
election, the percentage of crossover votes can be calculated by each position on the ballot. Finally, note 
the instances in which down-ballot races such as constable or justice of the peace have much lower than 
expected drop-off rates because of unknown or unpredictable local political dynamics.

Adapt the findings to the current ballot according to the following rules:
1. Maintain the straight party voting percentages for the new ballot scripts. If crossover vote  
    statistics are available, use these to add crossovers to match the past election’s ratio. If they are  
    not available, allocate zero to two crossover votes per straight party ballot.
2. Maintain approximately the same drop-off rate for non-straight party ballots. If possible, include  
    any expected anomalies for down-ballot races caused by local politics.
3. Vote measures according to predicted party affiliation unless indicated otherwise by local dynamics.

This test used machine-generated ballots for the tests. The ballots were based on party voting patterns 
observed in prior elections in the Counties. They were randomized by creating voter profiles based on 
the party patterns that allowing various percentages of randomly selected crossover votes and no-votes. 

The machine-generated ballots are much easier to produce and reconcile than human-generated  
ballots. However, before making a definitive recommendation on this topic the team needs to analyze 
real ballots from the precincts to determine if the automated ballot generation can be improved to 
simulate actual voting patterns more accurately.

Public Participation
It is not recommended that the general public be allowed to actually touch the devices that are  
being tested. Such participation is advocated by some researchers, but it may give perpetrators of  
corrupt software a way to physically participate in the test and introduce a “secret knock” to  
turn off the software. 
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Format of Methodology
It is recommended that the format of the methodology be more prescriptive and provide more  
planning and execution tools. 

Project Management Focus
The methodology should structure the monitoring as a project including key project management  
features such as delineating clear lines of authority, specific deliverables and timelines.

Clear Definition of Roles and Training
The functional roles should be described more thoroughly and include additional groups not directly  
involved in testing. The descriptions should then be specifically associated with the training that is 
needed in order to reduce the amount of time any individual participant may spend over-preparing  
for the test. 

Specific Tasks and Timelines
The methodology should be managed through a chronological checklist of specific actions that  
should be accomplished. Each step in the checklist should have a list of forms, references, planning 
tools, resources, training needed, stakeholders who are affected, and other key information needed  
to coordinate the steps.
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Roles and Training
Clear definition of roles, responsibilities and training are important to the success of the test,  
and become increasingly important as the scope of the test increases. The following are suggested  
role definitions that may be expanded further in the final methodology.

Project Manager
The Project Manager (PM) is responsible for managing the schedule and resources, providing  
training, and ensuring stakeholders are involved and informed. The PM may be responsible  
for several precinct Test Teams when extensive testing is required. Training and experience  
should include several years of project management experience, preferably in environments with nu-
merous, competing stakeholders such as political parties. Training specific to parallel monitoring may 
be achieved after the PM is appointed, and should include the history and technical background of the 
voting systems to be tested, current state of the art of parallel monitoring, and some public  
relations guidance for handling intense public interest that an extended test regimen would generate.

Shift Leader
Shift Leaders are responsible for the test environment including managing the Data Entry persons, 
Observers, and Videographers, ensuring smooth transitions between shifts, security and comfort of the 
testing room, and other facilities issues.

The Shift Leader may have, but is not required to have project management experience.  
Background as a line or staff manager in a corporation or government agency would likely be  
sufficient. Training should include extensive poll worker instruction, especially in maintaining  
security and order. The Shift Leader should also be trained in the data entry techniques the Data Entry 
person and Observer will be using, and how script exceptions should be evaluated and reported so that 
an adequate written record of the test is maintained. Finally, the Shift Leader should be able to evaluate 
the quality of the video and give guidance to the videographer as necessary. 

When possible, a Deputy Shift Leader should be trained to allow for absences of the Shift Leader  
due to illness, personal emergencies, or break times.
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Data Entry Personnel
The Data Entry personnel should be trained in using the specific DRE voting system, including how  
to change screen resolution and contrast, how to select languages, how to navigate around the ballot  
and summary screen, and any other common voter and poll worker actions related to the DREs. The 
training should be conducted in the county in which the testing will occur.  If possible it should occur 
at the time poll worker training is administered to minimize the impact on county personnel.

In addition, the training should include specific instructions about how to execute script  
instructions on the specific equipment. For instance, a script may ask the Data Entry person to vote  
for one candidate then return to the contest from the summary screen and change the vote to a  
different candidate. The Data Entry personnel should understand how to translate such instructions 
into actions specific to the DRE on which they are voting.

Videographer
Videographers are responsible for capturing the entire parallel monitoring process on video as well as 
protecting and maintaining the camera equipment.

Cameramen should have experience shooting with professional video cameras and be able to record 
with two cameras simultaneously while controlling focus and exposure, as well as maintaining AC  
or battery power and video tapes. Because of long running times, they should be knowledgeable of 
camera maintenance should a problem occur. In addition, videographers should be trained on voting 
equipment, especially pertaining to setting up and closing down, as they will be capturing these  
steps in order to preserve transparency. 

County Observers
County personnel may attend the tests as County Observers. Therefore it is recommended that they 
follow much the same training path as the shift leader to be able to communicate effectively with the 
project leader and shift leader if necessary.

Media and the General Public
It is recommended that the media and public be allowed as much access to training materials and 
other sources of information as possible. Such access should be subject only to those restrictions 
necessary to protect the security and/or proprietary information of the voting systems. For instance, 
video in which passwords are entered should be redacted from the publicly available version. In some 
cases it may be advisable to request media representatives to attend some of the same training as proj-
ect personnel so the media can report accurately on the tests. 
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Personnel Costs
Approximate costs for testing a single DRE are estimated in personnel clock hours in the table  
below. The project assumes two 6-hour shifts with four testers/observers each. These estimates do not 
include a project manager. For a small project testing just one DRE, the project manager may be one of 
the Shift Leaders. 

At this time it is estimated that the project manager will expend as much effort as a shift leader for each 
DRE that is tested. Thus a Shift Leader who is also a project manager for a one-DRE test would spend 
approximately 60 hours, but the time would be spread out over several weeks.

Function				    Opening 	       Closing             Testers (8)	     Opening 	 Closing
					     Shift Leader    Shift Leader	     	     Videographer	 Videographer

Training

Quality Assurance for Elections		       2	            2			 
Voting Systems Technical		        4	            4			 
Parallel Testing Methodology		        2	            2			               2		          2
County Pollworker and Tech Training	       2	            2		     8	             2		          2
Managing the Test (with Team)	       2	            2		    16	             2		          2

Total Training				        12	          12		   24	            6		         6

Testing

Select Precints and Secure DREs	       2	            2			               2	
Setup Equipment, Open Polls		        2			      4	             2	
Administer Test			         6	            6		    48	             6		          6
Close Polls, Secure DREs			              2		     4			            2

Total Testing				        10	          10		   54	           10	         8

Evaluation

Reconcile Results Tapes		        2	            2					              2
Debrief with Testing Team		        1	            1		     8	              1	          1
Debrief with Project Lead		        2	            2			 

Total Evaluation			         5	           5		     8	             1	         3

TOTAL Clock Hours			        27	          27		   86	            17	        17

Overhead at 10%			          3	            3		     9	              2	          2

TOTAL Clock Hours plus Overhead	      30	          30		   95	            19	        19

Total clock hours for testing single DRE is estimated to be approximately 193 hours, or 223 hours if 
the project manager’s time is included.
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Structure and Management of Test Teams

Security Clearance
The project manager, team leads, and writer(s) for final document(s), and other key personnel should 
have criminal background checks. If only one or two tests are being conducted, it may be feasible for 
all team members to have background checks.

Staffing the Teams
The parallel monitoring test requires a minimum 14-hour day. Thus the testing group for a single 
precinct needs at least two teams with four Data Entry persons or three teams with three Data Entry 
persons each. Teams should be composed of a mix from the volunteer pools, ensuring that no single 
organization could collaborate to influence test results.

It is recommended that the Test Team have two Shift Leaders, an Opener and a Closer.  
The Opener is responsible for setting up the machines, opening the polls, running the zero tapes,  
and supervising the voting through about 1:30 PM. The Closer works from 1:00 PM to about  
9:00 PM, supervises the second half of voting, closes the polls, runs the results tapes, secures the  
machines, collects all testing artifacts and returns them to the project manager. This schedule  
minimizes administrative errors arising from fatigue, and provides additional integrity from  
separation of duties.

All personnel except the Shift Leader and Videographer rotate through the data entry and  
observing positions. The Shift Leaders will be responsible for managing the entire testing  
environment including the Test Team and its documentation, the public viewing area, any  
media that may attend, security personnel, and any facility functions such as air conditioning  
and lighting.
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Securing Voting Equipment
Selecting and securing the equipment to test is one of the most sensitive aspects of parallel monitoring 
because it impinges on the county’s resources. 

Site Visits
It is recommended that all project managers and shift leaders conduct a pre-test site visit to the  
counties that will be tested. The visit should include discussion of the way the counties track their 
inventories, how they select which DREs go to each precinct, the timetable for delivering DREs to the 
precincts, and other important parameters. This information should be used to negotiate the time and 
procedures for selecting and securing machines before election day.

A second and equally important goal is to determine how to minimize impact on the county’s  
operations before and during the test.

Options for Securing DREs
Storage Location 
There is no specific recommendation about where to store the selected DREs prior to the test.  
In many cases counties already have facilities with sufficient security to store the DREs. However,  
in certain circumstances it may be advisable to arrange for storage of the machines at a third-party site 
that stakeholders feel may be more secure or independent. Such locations would have to be negotiated 
among the county, the test team and any project stakeholders that for various reasons have expressed 
strong interests in assuring the impartiality and honesty of the test.

Securing the Storage Location 
The Test Team should work with the county personnel in charge of the warehouse to arrange proper 
storage with limited access. Such storage requires a secure locked room to which only the warehouse 
manager and/or other limited personnel have the key. Access to the storage area should be logged 
through the automated security system or a manual logging system. The logs should be reviewed  
prior to removing the devices from secure storage to determine if the machines may have been  
subject to tampering and need to be left in storage for forensic examination.

Secure Storage Cages 
The Test Team may provide its own secure storage cage in which to house the devices until election  
day. This provides an additional assurance that no one but the team has the keys to the cage.  This tactic 
may work well when only a few DREs are to be tested. If the tests involve many precincts and devices, 
however, it is likely to be infeasible for the test group to provide enough cages, or for the County to  
have enough room in a secure storage area for such cages. 
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Seals and Locks
The Test Team should have its own sequentially numbered and controlled seals and tags with which 
to seal devices and if necessary, access points such as doors. The seals should also have a log so that 
each seal can be traced to its use and destruction. 

Some Counties use bankers’ bags to secure peripheral devices or memory cards. It is advisable that the 
Test Teams also be equipped with their own bankers’ bags and unique keys so the contents cannot be 
easily tampered with while in storage. 

Each warehouse is unique, so it is also advised that the team consult with the County personnel to 
determine if it is advisable to use the team’s own locks for the cages, or have the door locks re-keyed 
to provide an additional layer of security for the duration of the test.

Security Camera at the Storage Site
Security cameras for the warehouse are a best practice that is recommended in all situations. If the 
warehouse is already equipped with security cameras, the selected devices should be stored within 
view of the cameras, or the secure closet in which they are stored should be within view of the security 
cameras at all times. 

Prior to the test the Team Lead and Videographer should review the recordings to determine that no 
one has accessed the devices or the storage area without authorization, and the access has been logged 
and the video matches the logs. If there are discrepancies, the team lead may have to decide whether 
the machines may have been subject to tampering and need to be left in storage as evidence.

In some cases the Test Team may rent security cameras specifically to monitor the storage areas. 
However, the added expense for such an extreme, short-term tactic would have to be justified by the 
sensitivity and criticality of the test results.

Other Security Measures
Automated access control using access cards, biometric authorization, or other means are also a  
best practice that should be adopted wherever feasible. This approach reduces the human error  
introduced by manual logging and security guards. In addition, it is suggested that inventories be 
tagged with Radio Frequency Identification (RFID) chips. This technology will enable warehouse 
personnel to track all inventory items more securely, and also enable the Test Team to monitor the 
secured machines more reliably. The RFID tags should be affixed directly to DRE machines, not  
their carrying cases.
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Videography

Equipment
It is recommended that the recordings be made directly to hard disk which would avoid the  
problems associated with changing tapes. One way to accomplish this would be by shooting with  
the same type of camera used in this project (ENG- MiniDV) and recording directly to a video ready 
computer. Recording directly to computer allows the test team to create DVDs for distribution or for 
backup immediately after the test to ensure integrity of the video record.

Another solution would be to record using a closed circuit or CCTV system. Such a system may  
have multiple cameras connected to one digital recorder. The recordings will be much easier to  
navigate than separate recordings on a computer if they have to be used to resolve discrepancies in  
the tallies. However, if it is determined that a CCTV system is too costly, a combination of ENG  
cameras and surveillance cameras might be more practical. For instance, a lower quality surveillance 
camera could monitor the area and provide transparency while high quality ENG cameras captured 
close ups of the DRE screens as was done in this test.

Each DRE being tested should have a dedicated close-up camera. This allows the team to alternate 
between voting devices at random without requiring the videographer to move and refocus the camera 
each time. The cameras should be mounted from the ceiling or another high point in the testing area so 
the voter has room to move yet will not get in the way of the camera.

Procedure
A viewer of the footage shot during the parallel monitoring process may not be familiar with the  
equipment and/or procedures, and the set-up the Counties have in place. Therefore, it would be  
advantageous to have the team leader narrate what is happening step by step as they are going through 
the process of obtaining the equipment from the County, set-up, break-down, sealing and secure  
hand-off of the voting equipment back to the Counties. This will make the actions on tape much  
more transparent and coherent to the uninitiated viewer. 
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Early Voting
It is not recommended that early voting be monitored because it would require such a large  
investment of resources. The same resources could be better used to monitor multiple DREs during 
election day and result in a greater chance of detecting corrupt software.

The canonical parallel monitoring regimen requires test to look as much like a real election as  
possible. A test of an early voting machine would require that most, if not all, ballot styles be voted  
on a single DRE. Further, the voting patterns should match those of early voting in general, and 
maybe match the voting location if the suspected corrupt code has been engineered to be sensitive  
to this aspect of its environment. 

A further complicating factor is that the devices should be used daily throughout early voting, and 
often sporadically. For all practical purposes this means that a Test Team must be available to test the 
early voting devices at intervals every day for the entire period prior to the election, and intensively on 
the last day or two of voting. 

Finally, the devices must be closed down properly every evening and secured for the night as well as 
opened again at the proper time the following morning. 
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Public Observation 
Public observation of the parallel monitoring test is a vital component of the testing as it increases  
the transparency of the test.

Facilities
It is recommended that facilities for testing be large enough to provide working space for the Test 
Team, and a public viewing area suitable for the number of public observers anticipated by the county.  
The facilities should also provide enough space between the public and Test Team to ensure that the 
team’s concentration is not disturbed by actions of the public. 

Public Monitors
Large TVs or flat-panel screens connected to the close-up cameras can be used to provide the public 
access to everything the Data Entry person/Observer sees. The experience with the pilot also indicates 
that the cameras can also provide audio of all the interactions among the team members, and this 
should also be made available to the public.

Security
It is recommended that at least one police, sheriff, constable, or other law enforcement personnel  
be assigned to the public test facility from the time the team arrives until they leave.

Testing at Voting Locations
It is not recommended that testing be done at voting locations. Some experts advocate conducting  
the tests at actual polling sites in order to stimulate voter interest. It seems that this tactic may  
introduce confusion at the polling site, and might even be a security risk to the polling site and to  
the testing environment. 

Posting of Results
Since the public and media may be heavily involved in the next round of tests, the final tally tapes 
should be checked against the expected results as soon as possible. the results should not be released 
until the complete evaluation/reconciliation has been done.
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Appendix A 
Precinct Voting Data

Source: Texas Legislative Council

El Paso County 2002 General Election

Registered 
Voters Turnout

0141 3,851 881
0119 3,737 921
0160 3,683 1,101
0110 3,492 899
0022 2,968 1,505
0087 2,932 935
0117 2,909 794
0122 2,887 886
0153 2,869 818
0055 2,844 912
0159 2,840 843
0035 2,782 749
0124 2,766 854
0094 2,755 1,280
0090 2,710 1,290
0144 2,703 757
0049 2,689 723
0093 2,682 1,062
0127 2,676 763
0133 2,668 720
0009 2,657 1,149
0014 2,654 912
0047 2,628 720
0104 2,627 804
0138 2,622 712
0056 2,603 862
0061 2,593 741
0140 2,583 740
0132 2,575 773
0057 2,574 1,268
0066 2,569 850
0102 2,559 1,028
0010 2,553 700

Registered 
Voters Turnout

0044 2,535 881
0082 2,518 752
0072 2,516 737
0080 2,516 733
0092 2,496 913
0020 2,459 1,020
0068 2,451 929
0016 2,450 1,218
0103 2,448 884
0017 2,442 920
0154 2,432 656
0112 2,423 751
0060 2,410 700
0100 2,404 782
0008 2,386 1,328
0118 2,383 625
0041 2,365 865
0040 2,350 555
0137 2,339 664
0098 2,315 815
0125 2,315 638
0053 2,313 924
0115 2,304 640
0019 2,299 1,165
0108 2,296 942
0156 2,288 609
0109 2,284 544
0126 2,261 598
0063 2,249 674
0128 2,232 619
0007 2,227 1,017
0011 2,207 803
0134 2,206 512
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Registered 
Voters Turnout

0048 2,200 867
0042 2,182 631
0139 2,150 626
0051 2,135 548
0012 2,098 798
0036 2,094 629
0096 2,086 886
0152 2,071 476
0064 2,069 655
0099 2,056 824
0105 2,056 733
0050 2,048 698
0069 2,036 753
0147 2,020 922
0045 2,004 532
0083 1,978 640
0075 1,975 683
0157 1,970 480
0023 1,968 674
0149 1,967 523
0113 1,942 664
0158 1,940 717
0143 1,929 568
0052 1,927 747
0106 1,859 828
0129 1,837 510
0033 1,835 887
0095 1,826 714
0031 1,822 996
0058 1,810 819
0002 1,801 526
0034 1,800 626
0120 1,800 623
0018 1,788 858
0101 1,743 799
0145 1,714 548
0116 1,709 576
0013 1,696 770
0091 1,671 689

Registered 
Voters Turnout

0155 1,664 516
0078 1,645 440
0088 1,635 855
0024 1,611 748
0135 1,604 449
0004 1,554 482
0107 1,551 604
0131 1,514 467
0070 1,512 470
0081 1,493 496
0114 1,474 496
0025 1,454 605
0165 1,454 445
0136 1,433 377
0003 1,432 438
0148 1,405 359
0067 1,389 426
0073 1,382 616
0043 1,371 393
0086 1,360 131
0054 1,344 445
0027 1,323 615
0015 1,320 575
0123 1,300 406
0074 1,297 463
0059 1,295 284
0005 1,288 370
0030 1,286 588
0076 1,267 538
0130 1,262 410
0151 1,248 301
0071 1,242 422
0097 1,230 345
0001 1,217 374
0006 1,077 610
0021 1,070 617
0039 1,065 326
0150 1,042 220
0029 1,008 267
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Registered 
Voters Turnout

0077 849 231
0161 830 286
0089 785 402
0037 749 303
0038 736 253
0142 700 184
0032 619 173
0079 618 164
0065 490 196
0146 453 101
0026 436 114
0111 424 107
0062 411 41
0167 342 136
0046 214 70
0028 199 52
0121 199 49
0084 184 9
0162 112 37
0169 57 23
0164 12 2
0168 11 1
0085 4 1
0166 0 1
0163 0 0
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Harris County 2002 General Election 

Precinct Registered 
Voters Turnout

0772 5,865 2,923
0609 4,734 2,045
0688 4,595 2,310
0112 4,444 1,880
0618 4,359 1,388
0734 4,341 1,975
0548 4,197 1,516
0124 4,182 2,027
0643 4,163 1,463
0362 4,140 1,820
0351 4,081 1,989
0764 4,065 1,544
0662 4,035 1,958
0619 4,009 1,905
0486 4,003 1,952
0495 3,933 1,526
0484 3,887 1,880
0654 3,826 1,459
0260 3,800 1,779
0516 3,796 1,635
0804 3,794 1,492
0649 3,788 1,310
0651 3,724 1,494
0557 3,724 1,296
0586 3,698 1,223
0551 3,688 1,548
0828 3,673 1,936
0697 3,669 1,181
0605 3,646 1,225
0466 3,639 1,768
0534 3,627 1,414
0045 3,620 1,059
0420 3,618 1,631
0463 3,617 1,250
0655 3,613 1,398
0813 3,612 1,254
0074 3,586 2,013
0601 3,565 1,761

Precinct Registered 
Voters Turnout

0485 3,558 1,470
0672 3,556 1,479
0640 3,492 1,295
0682 3,489 1,229
0722 3,486 1,361
0286 3,465 1,598
0338 3,465 1,171
0642 3,459 1,739
0617 3,428 1,298
0614 3,407 1,349
0709 3,386 1,486
0340 3,372 1,547
0718 3,341 1,740
0119 3,327 1,371
0197 3,313 1,052
0660 3,311 1,338
0521 3,309 1,272
0515 3,301 1,766
0387 3,301 1,226
0482 3,294 1,302
0353 3,292 1,113
0093 3,292 931
0568 3,280 1,699
0480 3,258 1,440
0659 3,247 1,297
0156 3,240 1,358
0612 3,233 1,537
0416 3,224 1,231
0674 3,220 1,409
0149 3,220 1,248
0469 3,213 1,749
0079 3,212 1,042
0524 3,206 1,213
0414 3,193 1,228
0633 3,169 1,656
0635 3,158 1,218
0542 3,155 1,150
0558 3,145 1,200
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Precinct Registered 
Voters Turnout

0080 3,140 1,256
0514 3,119 1,393
0312 3,112 1,398
0422 3,106 1,107
0522 3,100 1,475
0805 3,097 1,508
0512 3,081 1,008
0110 3,077 1,315
0468 3,077 1,007
0638 3,072 1,075
0213 3,066 1,985
0357 3,062 1,415
0318 3,059 1,415
0552 3,058 1,654
0620 3,049 1,132
0234 3,042 1,917
0523 3,022 1,388
0518 3,021 1,257
0657 3,019 1,119
0751 3,015 1,264
0478 3,014 1,394
0474 3,012 1,239
0359 3,002 846
0450 2,994 1,013
0517 2,994 969
0256 2,990 1,335
0760 2,986 1,569
0097 2,984 1,304
0664 2,983 752
0129 2,970 1,766
0204 2,968 1,591
0506 2,967 1,369
0529 2,965 1,323
0658 2,962 1,152
0765 2,954 1,106
0006 2,950 1,093
0553 2,950 1,023
0565 2,950 710

Precinct Registered 
Voters Turnout

0673 2,949 1,300
0259 2,939 1,414
0398 2,932 1,196
0163 2,926 953
0563 2,919 1,542
0510 2,917 1,290
0588 2,910 1,221
0090 2,906 1,508
0647 2,902 927
0223 2,896 1,079
0307 2,895 1,627
0645 2,884 1,253
0413 2,875 1,374
0490 2,875 1,345
0670 2,871 1,495
0199 2,864 1,458
0418 2,862 1,011
0494 2,860 761
0364 2,858 1,140
0169 2,857 839
0459 2,855 1,412
0462 2,854 1,415
0347 2,851 1,023
0644 2,850 1,178
0849 2,845 1,109
0300 2,843 1,025
0352 2,822 830
0616 2,815 1,307
0656 2,807 1,028
0333 2,804 1,314
0200 2,795 1,504
0036 2,791 1,111
0276 2,791 959
0454 2,785 946
0500 2,784 1,217
0436 2,777 1,371
0407 2,767 1,398
0600 2,759 1,053
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Precinct Registered 
Voters Turnout

0109 2,751 866
0354 2,746 1,110
0669 2,742 1,448
0302 2,742 953
0182 2,740 1,612
0508 2,740 938
0029 2,740 750
0027 2,738 1,031
0363 2,736 913
0428 2,735 807
0513 2,734 1,625
0404 2,730 1,068
0519 2,729 1,157
0252 2,728 995
0095 2,722 1,585
0739 2,715 952
0440 2,711 1,627
0435 2,708 1,519
0477 2,708 1,283
0481 2,707 1,255
0180 2,706 956
0377 2,704 1,146
0221 2,702 1,092
0823 2,699 930
0356 2,698 1,404
0622 2,685 992
0158 2,670 947
0800 2,669 1,269
0431 2,669 765
0650 2,667 1,383
0108 2,667 841
0461 2,663 1,554
0375 2,663 776
0152 2,661 789
0174 2,652 1,471
0241 2,648 700
0451 2,639 1,616
0253 2,639 778
0015 2,638 1,617
0721 2,636 1,329

Precinct Registered 
Voters Turnout

0278 2,630 1,144
0881 2,629 956
0132 2,628 1,081
0147 2,626 1,075
0768 2,624 1,277
0386 2,619 1,089
0564 2,613 1,141
0631 2,609 1,287
0476 2,607 1,111
0046 2,605 740
0219 2,592 1,127
0634 2,591 888
0287 2,585 1,434
0274 2,582 1,392
0842 2,581 924
0611 2,568 864
0057 2,566 1,303
0520 2,564 856
0545 2,562 1,188
0076 2,556 1,095
0641 2,556 1,054
0267 2,552 919
0716 2,552 864
0294 2,551 1,001
0671 2,550 979
0627 2,546 890
0399 2,544 948
0116 2,543 1,585
0603 2,543 992
0576 2,543 901
0604 2,533 976
0559 2,522 918
0824 2,522 871
0111 2,519 1,215
0211 2,517 888
0087 2,516 1,590
0492 2,514 1,238
0465 2,511 1,179
0745 2,510 1,286
0220 2,502 719
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Precinct Registered 
Voters Turnout

0301 2,499 719
0525 2,498 1,309
0814 2,498 862
0853 2,496 1,267
0013 2,494 1,190
0303 2,482 1,660
0396 2,469 1,020
0017 2,456 1,225
0288 2,454 985
0224 2,451 1,342
0240 2,448 945
0596 2,447 787
0208 2,444 935
0271 2,441 1,075
0384 2,434 1,035
0541 2,433 976
0566 2,428 902
0217 2,426 1,512
0626 2,418 1,188
0509 2,411 1,126
0720 2,410 1,045
0848 2,410 1,031
0270 2,399 1,099
0311 2,394 1,112
0547 2,390 950
0411 2,387 585
0479 2,384 1,272
0452 2,382 914
0157 2,382 760
0040 2,376 1,413
0266 2,375 848
0747 2,374 735
0578 2,366 1,241
0419 2,362 1,025
0165 2,357 1,196
0417 2,357 910
0572 2,350 1,044
0062 2,350 771
0050 2,341 925
0851 2,336 914

Precinct Registered 
Voters Turnout

0113 2,335 1,250
0639 2,329 995
0206 2,326 787
0103 2,321 774
0105 2,313 643
0092 2,311 1,274
0192 2,308 885
0067 2,308 736
0309 2,307 1,490
0536 2,307 860
0122 2,298 855
0613 2,296 750
0226 2,296 724
0313 2,295 1,072
0022 2,294 881
0273 2,293 1,360
0636 2,291 785
0725 2,290 827
0591 2,290 571
0065 2,281 838
0179 2,281 825
0148 2,280 1,449
0068 2,276 743
0457 2,272 782
0793 2,271 842
0499 2,270 1,421
0864 2,269 621
0133 2,257 1,390
0237 2,257 757
0130 2,253 1,422
0061 2,249 690
0183 2,240 1,409
0039 2,232 1,208
0231 2,229 739
0324 2,227 1,331
0218 2,224 954
0304 2,222 1,316
0031 2,221 774
0236 2,215 756
0140 2,214 1,095
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Precinct Registered 
Voters Turnout

0507 2,214 665
0771 2,213 748
0464 2,205 971
0648 2,204 1,050
0569 2,202 1,033
0504 2,201 1,274
0038 2,200 1,175
0275 2,200 929
0210 2,190 974
0690 2,187 868
0376 2,177 644
0321 2,176 520
0497 2,175 857
0505 2,174 996
0868 2,170 697
0698 2,167 824
0456 2,166 784
0554 2,159 722
0315 2,157 1,185
0594 2,155 975
0185 2,151 877
0049 2,148 821
0687 2,146 1,073
0175 2,145 1,345
0034 2,144 1,091
0222 2,141 1,355
0128 2,140 1,303
0154 2,140 763
0216 2,140 761
0249 2,130 792
0195 2,127 812
0255 2,126 1,277
0585 2,125 643
0064 2,124 751
0319 2,115 835
0696 2,115 681
0590 2,113 1,285
0207 2,109 941
0041 2,106 944
0285 2,104 892

Precinct Registered 
Voters Turnout

0667 2,103 1,097
0053 2,103 1,057
0033 2,102 1,007
0350 2,100 1,113
0679 2,100 875
0381 2,096 595
0415 2,095 1,169
0756 2,093 679
0011 2,092 580
0471 2,090 726
0083 2,089 616
0483 2,088 1,003
0759 2,087 903
0298 2,083 1,013
0314 2,077 779
0758 2,075 998
0028 2,059 934
0699 2,053 1,001
0126 2,052 970
0593 2,051 730
0704 2,050 879
0238 2,050 689
0117 2,050 639
0445 2,048 1,081
0385 2,046 1,335
0251 2,045 806
0297 2,044 833
0692 2,043 912
0265 2,040 1,177
0732 2,039 998
0268 2,034 1,198
0239 2,034 767
0663 2,032 941
0139 2,029 1,110
0782 2,019 754
0379 2,016 892
0136 2,009 978
0599 2,009 783
0567 2,008 680
0295 2,005 650
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Precinct Registered 
Voters Turnout

0665 2,004 820
0402 2,002 847
0088 1,996 655
0358 1,993 500
0081 1,990 645
0555 1,988 657
0652 1,987 948
0060 1,985 1,031
0755 1,985 648
0738 1,983 973
0549 1,981 662
0727 1,980 721
0401 1,980 627
0437 1,978 1,181
0118 1,976 1,290
0138 1,974 685
0615 1,967 979
0455 1,967 691
0711 1,966 1,004
0098 1,959 700
0248 1,958 435
0114 1,957 843
0102 1,955 551
0181 1,945 620
0134 1,940 888
0668 1,939 717
0233 1,934 964
0104 1,933 849
0327 1,929 600
0099 1,923 624
0125 1,921 768
0343 1,920 712
0473 1,918 1,108
0044 1,917 552
0360 1,916 1,007
0272 1,911 637
0014 1,909 1,102
0212 1,907 604
0498 1,903 703
0744 1,889 943

Precinct Registered 
Voters Turnout

0325 1,886 540
0726 1,884 860
0146 1,879 1,029
0496 1,877 619
0610 1,871 623
0215 1,869 1,107
0008 1,863 920
0342 1,862 452
0282 1,858 989
0378 1,858 727
0269 1,857 1,218
0059 1,851 922
0493 1,838 973
0258 1,835 1,171
0047 1,835 616
0488 1,833 712
0409 1,822 462
0190 1,819 450
0729 1,817 868
0582 1,817 583
0281 1,816 1,102
0001 1,816 741
0458 1,808 834
0794 1,805 399
0571 1,799 375
0511 1,798 890
0878 1,795 693
0071 1,793 626
0176 1,792 1,076
0448 1,790 899
0453 1,790 712
0348 1,788 832
0227 1,784 1,159
0392 1,781 759
0489 1,780 830
0010 1,778 637
0279 1,772 519
0171 1,770 552
0439 1,757 1,048
0153 1,744 538
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Precinct Registered 
Voters Turnout

0188 1,743 497
0438 1,741 1,089
0689 1,740 651
0370 1,739 774
0861 1,723 573
0306 1,720 979
0792 1,716 546
0395 1,712 982
0293 1,712 946
0719 1,711 530
0257 1,711 460
0115 1,704 515
0339 1,703 623
0561 1,700 545
0063 1,694 650
0822 1,693 555
0164 1,691 606
0072 1,689 683
0051 1,688 695
0625 1,683 921
0296 1,677 902
0773 1,676 571
0467 1,672 491
0100 1,670 525
0403 1,663 1,057
0703 1,660 865
0254 1,660 365
0345 1,646 503
0491 1,645 838
0244 1,642 781
0695 1,641 468
0537 1,639 913
0189 1,636 772
0573 1,634 602
0705 1,627 362
0637 1,626 515
0323 1,625 612
0170 1,622 456
0646 1,621 601
0320 1,620 506

Precinct Registered 
Voters Turnout

0322 1,616 520
0026 1,614 637
0383 1,614 144
0178 1,613 955
0085 1,613 631
0316 1,612 957
0550 1,612 522
0214 1,605 932
0247 1,604 567
0043 1,589 584
0289 1,586 595
0107 1,583 492
0874 1,580 786
0205 1,568 618
0628 1,563 554
0432 1,562 394
0003 1,559 871
0277 1,555 527
0280 1,548 522
0723 1,547 623
0202 1,547 520
0583 1,546 540
0145 1,543 542
0441 1,533 878
0310 1,528 844
0391 1,528 721
0730 1,526 911
0632 1,521 818
0597 1,518 589
0328 1,518 436
0579 1,518 385
0752 1,511 708
0317 1,507 707
0232 1,502 880
0735 1,502 778
0570 1,499 610
0757 1,498 360
0242 1,493 451
0449 1,473 456
0487 1,470 397
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Precinct Registered 
Voters Turnout

0623 1,468 658
0678 1,466 540
0037 1,463 769
0335 1,450 348
0543 1,449 493
0078 1,448 520
0807 1,448 501
0444 1,438 690
0691 1,422 710
0069 1,415 492
0430 1,412 480
0388 1,402 854
0004 1,399 819
0380 1,394 570
0284 1,381 631
0155 1,381 377
0390 1,375 717
0587 1,375 494
0144 1,373 536
0308 1,369 532
0840 1,367 453
0713 1,362 535
0575 1,359 838
0264 1,352 703
0290 1,349 490
0580 1,348 436
0795 1,346 411
0084 1,345 491
0073 1,344 631
0875 1,344 380
0082 1,341 724
0162 1,338 405
0786 1,338 328
0365 1,332 761
0235 1,328 518
0426 1,321 652
0608 1,321 357
0344 1,310 452
0653 1,308 745
0005 1,301 679

Precinct Registered 
Voters Turnout

0056 1,298 677
0349 1,296 487
0131 1,293 412
0821 1,292 384
0366 1,292 342
0230 1,290 470
0305 1,286 794
0127 1,280 446
0086 1,278 422
0066 1,273 396
0530 1,267 445
0560 1,266 384
0330 1,263 477
0194 1,253 579
0501 1,252 532
0018 1,244 787
0291 1,234 661
0292 1,233 426
0779 1,233 357
0763 1,225 329
0020 1,224 361
0329 1,221 465
0700 1,220 359
0748 1,218 367
0595 1,214 367
0423 1,211 447
0710 1,209 606
0460 1,209 440
0009 1,204 367
0052 1,202 553
0341 1,199 340
0581 1,197 510
0503 1,195 402
0177 1,192 659
0538 1,189 427
0042 1,174 470
0606 1,174 377
0434 1,171 643
0161 1,164 472
0393 1,159 402
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Precinct Registered 
Voters Turnout

0447 1,157 412
0245 1,153 542
0007 1,135 443
0361 1,131 436
0032 1,129 551
0767 1,127 369
0784 1,123 399
0470 1,120 387
0584 1,118 354
0075 1,114 451
0246 1,113 596
0135 1,110 786
0025 1,108 371
0556 1,107 311
0475 1,104 332
0054 1,092 592
0250 1,087 383
0540 1,078 626
0123 1,070 538
0367 1,066 323
0532 1,059 516
0193 1,047 389
0372 1,045 457
0621 1,039 242
0070 1,038 623
0263 1,035 315
0299 1,026 265
0228 1,023 572
0589 1,019 325
0533 1,008 306
0408 1,006 264
0016 1,003 386
0728 1,001 405
0442 998 575
0712 994 372
0472 991 531
0427 989 386
0677 986 305
0624 969 353
0394 968 278

Precinct Registered 
Voters Turnout

0141 960 259
0715 955 334
0089 950 574
0433 948 344
0091 948 332
0150 940 327
0592 935 297
0827 933 198
0203 931 284
0229 927 286
0048 923 351
0607 923 178
0502 921 307
0184 920 349
0425 904 363
0429 896 404
0058 891 349
0374 886 302
0737 885 303
0151 881 298
0002 879 378
0191 878 229
0531 867 342
0120 863 248
0336 860 341
0186 860 240
0030 852 374
0166 850 329
0397 848 262
0201 846 281
0882 844 245
0160 835 349
0424 831 531
0142 821 275
0661 821 252
0355 815 292
0159 812 226
0740 810 272
0847 810 194
0777 810 177



PAGE 51

Precinct Registered 
Voters Turnout

0012 809 276
0173 808 298
0731 804 224
0539 800 265
0225 796 254
0368 764 293
0406 750 290
0262 740 360
0382 735 249
0055 734 267
0694 730 391
0801 727 267
0021 723 289
0598 715 263
0389 714 197
0198 712 235
0685 711 299
0261 710 213
0562 709 245
0859 696 294
0326 687 220
0410 681 225
0337 681 199
0405 670 261
0781 658 264
0526 654 228
0168 650 227
0137 640 357
0693 630 304
0780 617 154
0884 617 153
0746 611 233
0019 610 152
0702 602 187
0602 595 274
0630 588 289
0787 584 163
0873 582 212
0708 579 154
0443 574 370

Precinct Registered 
Voters Turnout

0877 573 217
0750 570 195
0724 563 307
0172 560 240
0024 546 209
0707 528 236
0788 527 190
0686 523 135
0527 519 113
0094 518 184
0701 512 517
0577 509 225
0023 494 124
0106 488 86
0836 482 129
0121 474 208
0749 474 160
0796 473 172
0783 468 189
0766 468 140
0334 459 97
0706 451 215
0196 450 151
0035 448 102
0574 441 129
0077 438 139
0143 427 132
0412 423 164
0243 417 158
0101 410 128
0187 402 134
0879 398 107
0832 397 85
0839 394 100
0741 392 74
0803 384 171
0421 384 135
0846 373 84
0544 369 141
0371 349 123
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Precinct Registered 
Voters Turnout

0818 347 92
0826 345 171
0802 342 148
0714 335 78
0761 315 192
0743 306 42
0811 301 113
0785 282 90
0808 272 95
0629 271 44
0872 270 100
0683 259 75
0753 250 126
0446 245 65
0810 241 61
0819 223 110
0829 214 105
0733 201 45
0369 192 72
0815 189 82
0799 179 39
0373 178 63
0854 172 52
0845 170 41
0400 170 32
0770 166 44
0535 152 36
0528 150 47
0096 148 34
0332 144 28
0546 135 46
0841 132 37
0880 130 34
0809 110 31
0837 109 60
0816 108 27
0831 92 40
0775 85 36
0776 57 6
0843 52 18

Precinct Registered 
Voters Turnout

0825 47 15
0797 37 10
0680 34 16
0852 28 7
0865 28 5
0838 27 18
0736 25 6
0167 24 8
0820 22 9
0833 20 12
0835 19 6
0844 19 5
0855 19 5
0717 18 4
0681 13 5
0790 11 2
0283 4 2
0830 3 2
0684 2 4
0346 2 2
0857 2 0
0774 1 5
0834 1 2
0806 1 1
0850 1 1
0812 1 0
0778 0 9
0789 0 8
0676 0 2
0742 0 2
0762 0 2
0860 0 2
0866 0 2
0871 0 2
0754 0 1
0769 0 1
0791 0 1
0798 0 1
0858 0 1
0209 0 0
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Precinct Registered 
Voters Turnout

0331 0 0
0666 0 0
0675 0 0
0817 0 0
0856 0 0
0862 0 0
0863 0 0
0867 0 0
0869 0 0
0870 0 0
0876 0 0
0883 0 0
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Hidalgo County 2002 General Election 

Precinct Registered 
Voters Turnout

0039 4,028 1,123
0090 3,763 1,093
0097 3,717 1,084
0053 3,592 966
0036 3,591 1,073
0038 3,570 1,315
0007 3,526 1,136
0088 3,367 864
0020 3,354 917
0095 3,327 811
0112 3,281 783
0049 3,169 893
0056 3,161 984
0098 3,134 903
0004 3,130 1,131
0099 3,094 703
0043 3,059 750
0048 3,043 928
0096 2,966 1,382
0115 2,961 781
0050 2,892 1,189
0094 2,880 849
0010 2,858 855
0023 2,847 728
0055 2,830 826
0035 2,821 939
0047 2,676 832
0062 2,656 1,201
0068 2,629 740
0122 2,618 537
0069 2,570 698
0003 2,548 676
0054 2,397 982
0014 2,385 899
0040 2,371 635
0037 2,324 859
0061 2,299 617
0107 2,295 783

Precinct Registered 
Voters Turnout

0111 2,283 813
0011 2,245 860
0034 2,240 959
0005 2,233 567
0124 2,214 904
0042 2,197 571
0002 2,183 723
0081 2,172 814
0127 2,158 726
0051 2,139 911
0106 2,134 932
0103 2,115 989
0119 2,037 614
0077 1,883 558
0032 1,864 659
0008 1,829 666
0114 1,815 750
0065 1,799 485
0120 1,773 354
0016 1,762 545
0100 1,736 531
0067 1,717 793
0046 1,714 479
0108 1,693 573
0013 1,672 643
0045 1,672 609
0117 1,666 422
0109 1,650 451
0017 1,639 441
0059 1,634 415
0074 1,631 480
0101 1,612 551
0079 1,601 396
0052 1,563 805
0009 1,559 521
0123 1,532 566
0078 1,494 456
0113 1,490 543



PAGE 55

Precinct Registered 
Voters Turnout

0091 1,478 311
0073 1,470 619
0027 1,444 418
0028 1,437 456
0025 1,416 432
0063 1,413 408
0060 1,402 275
0026 1,345 408
0031 1,330 262
0022 1,300 336
0071 1,299 427
0064 1,299 320
0070 1,274 278
0072 1,252 471
0058 1,241 319
0126 1,202 575
0083 1,188 517
0029 1,145 508
0041 1,096 216
0105 987 304
0057 981 220
0033 979 379
0006 974 346
0085 963 245
0116 931 259
0128 923 176
0125 855 366
0030 775 215
0075 734 226
0084 714 341
0066 661 185
0102 658 260
0087 615 484
0092 612 157
0044 564 168
0110 549 119
0015 526 111
0130 521 153
0018 497 131
0104 463 125

Precinct Registered 
Voters Turnout

0001 296 102
0129 245 96
0012 198 93
0121 182 60
0019 141 70
0089 133 50
0118 119 43
0024 108 65
0076 29 24
0021 22 8
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Appendix b

Voting Scripts
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Appendix c

Activity Checklists
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Appendix D

Videotape Logs
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Appendix E

Discrepancy Logs
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Appendix F

Discrepancy Reports
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Appendix G

Scripts Referenced In The Report

El Paso Script 29
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El Paso Script 79
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El Paso Script 80
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El Paso Script 92
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El Paso Script 94
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Harris Script 44



100PAGE



PAGE 101



102PAGE



PAGE103



104PAGE

Harris Script 51
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Harris Script 53
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Appendix H

Scripts Referenced In The Report

The appendix of voting scripts for El Paso County is  

not included in this report because of the large size  

of the document.  

However, the scripts have been provided to the  

Texas Secretary of State. 
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The appendix of voting scripts for Harris County is  

not included in this report because of the large size  

of the document.  

However, the scripts have been provided to the  

Texas Secretary of State. 

Appendix i

Scripts Referenced In The Report
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The appendix of voting scripts for Hidalgo County is  

not included in this report because of the large size  

of the document.  

However, the scripts have been provided to the  

Texas Secretary of State. 

Appendix J

Scripts Referenced In The Report
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GLOSSARY OF TERMS
Brennan Report - “The Machinery of Democracy:  Protecting Elections In An Electronic 
World”, The Brennan Center Task Force On Voting System Security, Lawrence Norden, Chair,  
Voting Rights & Elections Series, Brennan Center For Justice At NYU School Of Law  
(www.brennancenter.org)

CCTV - Closed-Circuit Television is the use of video cameras to transmit a signal to a  
specific, limited set of monitors. It differs from broadcast television in that the signal is not  
openly transmitted, though it may employ point to point wireless links. CCTV is often used for 
surveillance in areas which need security, such as banks, casinos, and airports or military installations.  
CCTV systems may operate continuously or only as required to monitor a particular event.

Closing the Polls - The steps necessary to and act of shutting down the voting mechanism, such 
that no further citizen voting inputs are accepted on Election Day, usually by an agreed upon time.

Crossover Vote - For the purpose this project, a crossover vote is one in which a Straight Party 
(e.g. Republican Party) is chosen, and then some subset of the pre-defined votes are changed to reflect 
a different party affiliation.

CVR - Cast Vote Records show what votes were cast on each voting device. The Cast Vote Record 
provides a means of recounting votes and ensuring that results are accurate. 

Diebold Incorporated -  A company that manufactures electronic voting machines such as  
AccuVote - TSX, AccuVote - TS, AccuVote - OS, VoteRemote Suite, and others.

DRE - A Direct-Recording Electronic (DRE) voting machine records votes by means of a ballot 
display provided with mechanical or electro-optical components that can be activated by the voter; 
that processes data by means of a computer program; and that records voting data and ballot images 
in memory components.

Early Voting - The process which voters can cast their vote on a single or series of days prior  
to an election. Early voting can take place remotely, such as by mail, or in person, usually in  
designated early voting polling stations. The availability and time periods for early voting vary based 
on jurisdiction and type of election. In many U.S. states the period varies between four and fifty  
days prior to Election Day. Early voting can be considered synonymous with “no-excuse” absentee 
voting. The goal of early voting is usually to increase participation and relieve congestion of polling 
stations on Election Day.

Elections Warehouse - Location where DRE equipment is stored.  Polling sites obtain their 
equipment from and return it to the Elections Warehouse.
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ENG - ENG is a broadcasting (usually television) industry acronym which stands for Electronic 	
News Gathering. It can mean anything from a lone reporter taking a single camcorder out to get a story 
to an entire television crew taking a satellite truck on location to do a live report for a newscast. In its 
early days, the term ENG was used by newsroom staff to differentiate between the NG (newsgathering) 
crews that collected tv news with traditional film cameras and the new ENG crews who collected tv 
news with new electronic analogue tape formats like low band U-matic. The requirement for the  
differentiation stems from the radically different methods of post-production involved in video  
versus film. Film needed to be processed before editing, unlike tape where footage could be edited  
fairly quickly, thus dramatically reducing the turn-around time for a story. 

ES&S - Electronic Systems & Software Inc., a company based in Omaha, NE, that manuafactures  
the iVotronic voting machine.

eSlate® - The device that voters use to cast their ballots.  eSlate is about the size of a legal pad. Ballots 
are presented to the voter on a durable color screen. Selections are made by using an integrated rotary 
optical encoder. 

iVotronic - A DRE voting machine manufactured by Electronic Systems & Software Inc.

Hart -  Hart InterCivic, Inc. makes electronic voting equipment and document management software 
for state and local governments

JBC - Judge Booth Controller which manages the election process in each precinct; enables the 
election official to know which booths are in use at any given time; issues access codes for voting; and 
presents each voter with the appropriate ballot style. The JBC can control up to 12 eSlate units.

Malware - Malicious Software is software designed to infiltrate or damage a computer system  
without the owner’s informed consent. It is a portmanteau of the words “malicious” and “software”. 
The expression is a general term used by computer professionals to mean a variety of forms of hostile, 
intrusive, or annoying software or program code. Software is considered malware based on the perceived 
intent of the creator rather than any particular features. It includes computer viruses, worms, trojan 
horses, spyware, adware, and other malicious and unwanted software. In law, malware is sometimes 
known as a “computer contaminant”.  Malware should not be confused with defective software, that  
is, software which has a legitimate purpose but contains harmful bugs.

MBB - Mobile Ballot BoxTM is eSlate’s reusable, portable, flash memory PC card. Used to store  
election information, the MBB is the link among all components of the eSlate System. Each MBB is 
uniquely serialized for each election and tracked by the Ballot Origination Software System (BOSS)  
and Tally applications. When inserted into the Judge’s Booth Controller, the MBB supplies election 
information and ballot styles at the polling place and stores the cast votes. Because the MBB uses  
solid-state, non-volatile memory storage, no batteries or constant power supplies are required to  
maintain data.
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MiniDV - Digital Video (DV) is a digital video format launched in 1994, and, in its smaller  
tape form factor MiniDV, has since become a standard for home and semiprofessional video  
production; it is sometimes used for professional purposes as well, such as filmmaking and electronic 
news gathering. The DV specification (originally known as the Blue Book, current official name IEC 
61834) defines both the codec and the tape format. Features include intraframe compression for 
uncomplicated editing, a standard interface for transfer to non-linear editing systems (FireWire also 
known as IEEE 1394), and good video quality, especially compared to earlier consumer analog formats 
such as 8 mm, Hi-8 and VHS-C. DV now enables filmmakers to produce movies inexpensively, and is 
strongly associated with independent film and citizen journalism.

Opening the Polls - The steps necessary to and the act of having the voting mechanism ready to 
accept citizen voting inputs on Election Day, usually by an agreed upon time.

Parallel Testing, Parallel Monitoring -  The process of conducting mock voting on selected 
DREs on election day in order to detect software and security flaws. This differs from pre-election test-
ing, which may not detect security attacks set to initiate only on election day.

PC card -  See PCMCIA

PCMCIA - Personal Computer Memory Card International Association, and pronounced as  
separate letters. PCMCIA is an organization that has developed a standard for small, credit card-sized 
devices called PC Cards. Originally designed for adding memory to portable computers, the  
PCMCIA standard has been expanded several times and is now suitable for many types of devices

PEB - Personal Electronic Ballot is a portable data bank which holds the ballot styles for the  
election. This can be programmed to carry images, text, and also multiple languages.  The PEB is  
inserted by the pollworker.  This downloads the appropriate ballot for the voter into the iVotronic. 

Pilot Test - A Pilot Test is a precursor to a full-scale study or test. Usually conducted with a smaller 
sample size than the full study, a pilot is generally intended to test experimental procedures and to ob-
tain information useful for conducting power calculations. 

RFID -  Radio Frequency Identification is a technology that uses electronic tags for storing data. RFID 
tags are also known as “electronic labels,” but are more accurately described as transponders. They are 
made up of an RFID chip attached to an antenna. RFID chips may be battery-powered or derive their 
power from the radio frequency waves from the RFID reader. RFID tags are most often used to identify 
items in the same way bar codes are. But RFID tags do not require an optical scanner, and they can be 
embedded and read from within packages. RFID-tagged items can be identified much faster and more 
accurately than bar-coded items.

SOS - Office of the Secretary Of State, Texas

Straight Party Vote -  Choosing the voting option to vote only within the confines of a  
particular party, i.e. Democratic, Republican, Libertarian, or Independent.

Tamper-Proof or Tamper-Evident Seal - A seal or tag which when broken would be  
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both obvious and visible.  

Test Script - A list of directions for testing purposes.  A known outcome is listed so that the  
actual outcome can be compared to what is expected.

Test Team - The finite group conducting all the test parameters for a particular County in  
the Parallel Monitoring project.
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AI-2377 9.A.
Agenda Request
CC REGULAR

Date: 02/13/2007
Submitted By: Kimberly Echavarria, CONSTABLE PCT. #3
Submitted For: Larry Gallardo  

Department: CONSTABLE PCT. #3

Agenda Item

CAPTION
Presentation and discussion of 2006 Racial Profiling Report as presented by Hidalgo County Constable
Pct. 3 Department in accordance with Article 2.133 of the Texas Code of Criminal Procedures

BACKGROUND

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/02/2007 04:05 PM APRV
2 Dale Kennan Dale Kennan 02/02/2007 04:28 PM APRV
3 Purchasing Department Marty Salazar 02/07/2007 02:51 PM APRV
4 Auditor's Office Linda Fong 02/08/2007 08:50 AM APRV
5 Agenda Coordinator Monica Badillo 02/08/2007 11:01 AM APRV

Form Started By: Kimberly Echavarria Started On: 02/02/2007 02:51
PM

Final Approval Date: 02/08/2007 



AI-2388 10.A.
Resolution - ORCA Colonia Fund Appl.
CC REGULAR

Date: 02/13/2007
Submitted By: Estella Webber, URBAN COUNTY  

Department: URBAN COUNTY
Agenda Area: Urban County

Agenda Item

CAPTION
Resolution:  Office of Rural Community Affairs (ORCA), Texas Community Development Block Grant
Program (TxCDBG), 2006 Colonia EDAP Fund Application.

BACKGROUND
Resolution authorizing the County Judge to act as the County's Executive Officer and Authorized
Representative in all matters pertaining to the County's participation in the ORCA - TxCDBG Program,
2006 Colonia EDAP Fund Application.  
(See Attachment - Resolution)

Revenue & Expenditures

Attachments

Link: Resolution
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/07/2007 08:41 AM APRV
2 Sergio Cruz Sergio Cruz 02/07/2007 09:54 AM APRV
3 Purchasing Department Marty Salazar 02/07/2007 03:03 PM APRV
4 Auditor's Office Linda Fong 02/08/2007 09:19 AM APRV
5 Agenda Coordinator Monica Badillo 02/08/2007 11:01 AM APRV

Form Started By: Estella Webber Started On: 02/06/2007 10:43
AM

Final Approval Date: 02/08/2007 







AI-2389 10.B.
Pct. # 1 - Testing services
CC REGULAR

Date: 02/13/2007
Submitted By: Estella Webber, URBAN COUNTY  

Department: URBAN COUNTY
Agenda Area: Urban County

Agenda Item

CAPTION
1.  Requesting exemption from competitive bidding requirements under the Texas Local Government
Code 262.024(a) for professional testing services with L & G Engineering Laboratory, LLC in connection
with Hidalgo County Precinct No. 1 for testing services to Mile 6 West (from HWY 107 to Mile 11 North).

2.  Approval of professional services testing contract with L & G Engineering Laboratory, LLC with Hidalgo
County Precinct No. 1 for the testing services for Mile 6 West (from HWY 107 to Mile 11 North) using
Urban County Program Funding from Year 19 (2006) in the amount of $7,957.90

BACKGROUND
Approval to enter into a Professional Services Testing Contract with L & G Engineering Laboratory, LLC
for the testing services for Mile 6 West (from HWY 107 to Mile 11 North),  L & G Engineering Laboratory,
LLC was the highest firm out of three (3) firms evaluated.  The Professional Services Testing Contract
shall be in the total amount of 
$7,957.90
(See attached scope of services)

Professional Services Agreement Amount:     $7,957.90
Available Fund:
Street Improvements (Year 19) 2006               $776,627.81

Revenue & Expenditures

Attachments

Link: Pct. #1 Testing Services
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/07/2007 02:29 PM APRV
2 Sergio Cruz Sergio Cruz 02/08/2007 09:35 AM APRV
3 Purchasing Department Marty Salazar 02/08/2007 01:44 PM APRV
4 Auditor's Office Linda Fong 02/09/2007 03:04 PM APRV
5 Agenda Coordinator Monica Badillo 02/09/2007 04:01 PM APRV

Form Started By: Estella Webber Started On: 02/06/2007 11:21
AM

Final Approval Date: 02/09/2007 











AI-2390 10.C.
Bids - HOME Rehab
CC REGULAR

Date: 02/13/2007
Submitted By: Estella Webber, URBAN COUNTY  

Department: URBAN COUNTY
Agenda Area: Urban County

Agenda Item

CAPTION
Consider awarding bid for the demolition and reconstruction of one (1) unit in the City of San Juan in the
total amount of $44,499.99 to Quality Investments and the demolition and reconstruction of two (2)
units in the Countywide area in the total amount of $52,999.99 to Quality Investments and $46,827.00
to J.D. Villarreal Construction.

BACKGROUND
The families were approved to receive assistance under the HOME-Homeowner Occupied Housing
Rehabilitation Program by the County Commissioner’s Court on December 12, 2006.  Bids were received
and opened at the Hidalgo County Purchasing Department on Wednesday, January 31, 2007, for the
reconstruction including demolition of one (1) existing structure in the City of San Juan and two (2)
existing structures in the Countywide area. A review and tabulation of bid revealed that Quality
Investments was the lowest bidder for the City of San Juan project in the amount of $44,499.99;
$52,999.99 to Quality Investments and $46,827.00 to J.D. Villarreal for the Countywide Area.

(See Attachments)

Revenue & Expenditures

Attachments

Link: Bids - HOME Rehab
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/07/2007 08:41 AM APRV
2 Sergio Cruz Sergio Cruz 02/07/2007 09:54 AM APRV
3 Purchasing Department Marty Salazar 02/07/2007 03:04 PM APRV
4 Auditor's Office Linda Fong 02/08/2007 09:22 AM APRV
5 Agenda Coordinator Monica Badillo 02/08/2007 11:01 AM APRV

Form Started By: Estella Webber Started On: 02/06/2007 11:50
AM

Final Approval Date: 02/08/2007 













AI-2435 10.D.
Agreement-La Joya Water Supply
CC REGULAR

Date: 02/13/2007
Submitted By: Estella Webber, URBAN COUNTY  

Department: URBAN COUNTY
Agenda Area: Urban County

Agenda Item

CAPTION
Hidalgo County Urban County Program on behalf of Hidalgo County Precinct # 3 is requesting
authorization to approve an agreement with La Joya Water Supply Corporation in the amount of
$486,220.00. The agreement is for the installation of a waterline, approximately 3 miles in length, from
the Havana Water Plant to Sullivan City. Hidalgo County Precinct No.3 will be utilizing recaptured Urban
County Program water/sewer improvement funds from the cities of Granjeno, Palmview Palmhurst,
Peñitas, and Sullivan City for funding Years 12(1999), 13(2000), 14(2001), 16(2003), 17(2004),
18(2005), and 19(2006).

BACKGROUND
Hidalgo County Urban County Program will make a one-time payment on behalf of Hidalgo County
Precinct No.3 in the amount of $486,220.00 to La Joya Water Supply Corporation which is the sole
source provider in the La Joya and Sullivan City area. La Joya Water Supply Corporation will perform the
installation through its own contractor under service agreement utilizing accepted construction methods. 

Contract Amount: $ 486,220.00 

Available Funding: $1,565,667.30 Year 12(1999), 13(2000), 14(2001), 16(2003), 17 (2004),
18(2005),19(2006) Precinct No.3 Water/Sewer Improvements 

Revenue & Expenditures

Attachments

Link: Agreement LJWSC
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/08/2007 08:35 AM APRV
2 Dale Kennan Dale Kennan 02/08/2007 10:35 AM APRV
3 Purchasing Department Marty Salazar 02/08/2007 01:50 PM APRV
4 Auditor's Office Linda Fong 02/09/2007 03:11 PM APRV
5 Martha Salazar NEW
6 Agenda Coordinator

Form Started By: Estella Webber Started On: 02/07/2007 04:06
PM

Final Approval Date:





























AI-2432 10.E.
Benches -North San Juan
CC REGULAR

Date: 02/13/2007
Submitted By: Estella Webber, URBAN COUNTY  

Department: URBAN COUNTY

Agenda Item

CAPTION
Requesting authorization to award a contract to Play Well Group for the purchase of park benches for
North San Juan Park utilizing Precinct No.2 Urban County Program Parks, Recreational Facilities funding
from Year 17 (2004) and Year 18 (2005) in the amount of $17,196.22.

BACKGROUND
Hidalgo County Urban County Program requests approval on behalf of Hidalgo County Precinct No.2 for the purchase
of park benches from Play Well Group for the North San Juan Park. Precinct No.2 has selected Play Well Group which is
a participating vendor through the State Cooperative Purchasing Agency Buyboard.   (See attached recommendation
and quote).
 
Contract Amount:   $17,196.22
Available Funding: $  2,863.48   Year 17 (2004) Precinct No. 2 Parks, Recreational Facilities
                                $95,706.50   Year 18 (2005) Precinct No. 2 Parks, Recreational Facilities
                                $98,569.98

Revenue & Expenditures

Attachments

Link: Pct. #2 NSJP
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/07/2007 04:18 PM APRV
2 Sergio Cruz Sergio Cruz 02/08/2007 10:32 AM APRV
3 Purchasing Department Marty Salazar 02/08/2007 01:49 PM APRV
4 Auditor's Office Linda Fong 02/09/2007 03:12 PM APRV
5 Agenda Coordinator Monica Badillo 02/09/2007 04:02 PM APRV

Form Started By: Estella Webber Started On: 02/07/2007 03:50
PM

Final Approval Date: 02/09/2007 





AI-2456 11.A.
Appointment to the Health Services District
CC REGULAR

Date: 02/13/2007
Submitted By: Mari Gutierrez, COUNTY JUDGE  

Department: COUNTY JUDGE

Agenda Item

CAPTION
Consideration  and authorization to appoint a member to the Rio Grande Valley Health Services
District. 

BACKGROUND

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 10:27 AM APRV
2 Purchasing Department Marty Salazar 02/09/2007 04:35 PM APRV
3 Auditor's Office NEW
4 Agenda Coordinator

Form Started By: Mari Gutierrez Started On: 02/08/2007 01:55
PM

Final Approval Date:



AI-2457 11.B.
Memberships
CC REGULAR

Date: 02/13/2007
Submitted By: Mari Gutierrez, COUNTY JUDGE  

Department: COUNTY JUDGE
Agenda Area: County Judge's Office

Agenda Item

CAPTION
1.  Consideration and Authorization to join the US/Mexico Border Counties Coalition
2.  Authorization to pay pro-rated annual membership dues in the amount of
$5000.00

BACKGROUND

Revenue & Expenditures

Attachments

Link: Membership
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 10:31 AM APRV
2 Purchasing Department Marty Salazar 02/09/2007 04:36 PM APRV
3 Auditor's Office NEW
4 Agenda Coordinator

Form Started By: Mari Gutierrez Started On: 02/08/2007 03:24
PM

Final Approval Date:







AI-2472 11.C.
2007-Intradepartmental transfer
CC REGULAR

Date: 02/13/2007
Submitted By: Sandra De Leon, COUNTY JUDGE
Submitted For: Rigo Villarreal  

Department: COUNTY JUDGE

Agenda Item

CAPTION
Approval of intradepartmental transfer:  2007-County Judge's Office (1100)

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: 7-1100-413-00-110-006-0-XXX
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

From 743 to 666 in the amount of $2,000.00.  Available balance is $6,000.00 as of 2/9/07.

Attachments

Link: transfer
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Dina Trevino 02/09/2007 04:11 PM APRV

2 Dale Kennan Dale Kennan 02/09/2007 04:52 PM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:57 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Sandra De Leon Started On: 02/09/2007 03:56
PM

Final Approval Date:





AI-2423 12.A.

Phttp://10.1.1.47/frs/agenda/agenda_memo.cfm?seq=2423&rev_num=0&formid=AG_MEMO&stopid=1&sortby=form_num,%20rev_num&StartRow=1#lanning
Department

CC REGULAR

Date: 02/13/2007

Submitted By: Nora Cavazos, PLANNING DEPT.

Submitted For: Raul Sesin  

Department: PLANNING DEPT.

Agenda Area: Planning Department

Agenda Item

CAPTION

1.        FINAL APPROVAL    
           a.  Circle K No. 2212 Subivision – Pct. 3 (E.V. Bonner)
           b.  Tierra Norte Subdivision – Pct. 1 (Ricardo Ochoa)
           c.  Platinum Estates Subdivision – Pct. 4 (San Juanita Palacios)
           

2.        FINAL APPROVAL WITH FINANCIAL GUARANTEE 
           a.  Hopewell Gardens Subdivision – Pct. 4 (Baldemar Balderas)
           b.  Zando Subdivision – Pct. 1 (Kyle Bennett)
           c.  Claudia/Jorge Subdivision – Pct. 3 (Jorge Gonzalez)
           d.  Hutton No. 2 Subdivision – Pct. 3 (Cruz Hogan)
           e.  Hutton No. 3 Subdivision – Pct. 3 (Karen Hutton)
 

3.            Request authorization to rename county dedicated roads within Hidalgo County Pct. 3 - Eduardo’s No. 7 Subdivision as follows:
 

      From:   01 Street               To:       Azul Street       
      From:   02 Street               To:       Claudia Street               
      From:   03 Street               To:       Karen Street
                       

BACKGROUND

Revenue & Expenditures

Attachments

Link: Circle K 2212 - Final

Link: Circle K 2212 - plat

Link: Tierra Norte - Final

Link: Tierra Norte - plat

Link: Platinum Estates - Final

Link: Platinum Estates - plat

Link: Hopewell Gardens -Final

Link: Hopewell Gardens - plat

Link: Zando - Final

Link: Zando - plat

Link: Claudia/Jorge - Final

Link: Claudia/Jorge - plat

Link: Hutton No. 2 - Final

Link: Hutton 2 - plat

Link: Hutton No. 3 - Final

Link: Hutton 3 - plat

Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Damaris San Miguel 02/07/2007 03:42 PM APRV

2 Sergio Cruz Sergio Cruz 02/08/2007 10:29 AM APRV

3 Purchasing Department Marty Salazar 02/08/2007 01:46 PM APRV

4 Auditor's Office Linda Fong 02/09/2007 04:25 PM APRV

5 Agenda Coordinator Monica Badillo 02/09/2007 05:13 PM APRV

Form Started By: Nora Cavazos Started On: 02/07/2007 02:47
PM

Final Approval Date: 02/09/2007 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 7, 2007 
 
RE: Circle K Subdivision No. 2212 – Pct. 3 
 Final Approval  
 
Circle K No. 2212 is a one (1) commercial lot subdivision located on the Northwest corner of Mile 7 
Road and Doffing Road. 
  
The proposed Subdivision lies within the City of Mission E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
 
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on July 
10, 2006.  The proposed subdivision lies within Zone “X” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate twenty (20) feet on Mile 7 Road and thirty five (35) feet on 
Doffing Road of additional Road Right of Way in accordance with the Hidalgo County Thoroughfare 
Plan.  
 
Sanitary Services will be provided by OSSF.  Soil Analysis were conducted by Jerry Davis and 
approved by the Hidalgo County Environmental Health Department.  Septic tank has been installed, 
inspected and can be expected to function satisfactorily. 
 
Water Services will be provided by La Joya Water Supply Corporation.  There is an existing twelve (12) 
inch waterline on Mile 7 North Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
September 12, 2006.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.   
 
The Hidalgo County Advisory Board convened and recommended Final Approval on February 12, 
2007. 
 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 7, 2007 
 
RE: Tierra Norte Subdivision – Pct. 1 
 Final Approval 
 
 
Tierra Norte Subdivision is a thirty (30) lot subdivision located on the North side of Mile 13 ½ North 
Road, approximately 1720 feet West of its intersection with FM 1015. 
  
The proposed Subdivision lies within the City of Weslaco E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on July 
12, 2005.  The proposed subdivision lies within Zone “X” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate forty (40) feet on Mile 13 ½ North Road of additional Road 
Right of Way in accordance with the Hidalgo County Thoroughfare Plan.  
 
Sanitary Sewer Services will be provided by OSSF.  Soil Analysis were conducted by Isaac Mata and 
approved by the Hidalgo County Environmental Health Department.  All septic tanks have been 
installed, inspected and can be expected to function satisfactorily. 
  
Water Services will be provided by North Alamo Water Supply Corporation.  There is an existing eight 
(8) inch waterline on Mile 13 ½ North Road that will serve as the primary source of water for the 
proposed development. 
  
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
August 09, 2005.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.   
 
The Hidalgo County Advisory Board convened and recommended Final Approval on February 12, 
2007. 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 7, 2007 
 
RE: Platinum Estates Subdivision – Pct. 4 
 Final Approval  
 
 
Platinum Estates is a nine (9) commercial lot subdivision located on the Southwest corner of Wisconsin 
Road and Raul Longoria Road intersection.  
 
The proposed Subdivision lies within the City of Edinburg E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on 
November 07, 2006.  The proposed subdivision lies within Zone “B” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate fifteen (15) feet on Raul Longoria Road and twenty (20) feet 
on Wisconsin Road of additional Road Right of Way in accordance with the Hidalgo County 
Thoroughfare Plan.  
 
Sanitary Services will be provided by North Alamo Water Supply Corporation. 
  
Water Services will be provided by North Alamo Water Supply Corporation.  There is an existing eight 
(8) inch waterline on Raul Longoria that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision Plat has been reviewed and complies with the Hidalgo County Subdivision Rules, 
Texas Water Development Board Model Subdivision Rules and the Texas Local Government Code.   
 
The Hidalgo County Advisory Board convened and recommended Final Approval on January 23, 
2007. 
 
 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 



 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 7, 2007 
 
RE: Hopewell Gardens Subdivision – Pct. 4 
 Final Approval with Financial Guarantee 
 
Hopewell Gardens is a fifty seven (57) lot subdivision located approximately 660 feet North along the 
intersection of Alberta Road and on the West side of Alamo Road (FM 907). 
  
The proposed Subdivision lies within the City of Edinburg E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on 
August 25, 2005.  The proposed subdivision lies within Zone “B” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate twenty (20) feet on Alamo Road of additional Road Right of 
Way in accordance with the Hidalgo County Thoroughfare Plan.  
 
Sanitary Services will be provided by OSSF.  Soil Analysis were conducted by Jose Angel Gonzalez and 
approved by the Hidalgo County Environmental Health Department.  All septic tank systems have been 
installed, inspected, and can be expected to function satisfactorily. 
  
Water Services will be provided by North Alamo Water Supply Corporation.  There is an existing six (6) 
inch waterline on Alamo Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
February 28, 2006.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.  
 
The Subdivider is requesting Final Approval with Financial Guarantee.  A Cash Deposit in the amount 
of $20,000.00 was submitted to the Planning Department and deposited into Escrow Account No. 07-
1100-211-00-000-018-0-000.  The Cash Deposit will be used to secure the funds for Paving 
Improvements. 
 
The Hidalgo County Advisory Board convened and recommended Final Approval with Financial 
Guarantee on February 12, 2007. 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 







 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 07, 2007 
 
RE: Zando Subdivision – Pct. 1 
 Final Approval with Financial Guarantee 
 
Zando Subdivision is a two (2) lot subdivision located on the South side of Wisconsin Road, 
approximately 746.46 feet East of Valverde Road (FM 1423). 
  
The proposed Subdivision lies within the City of Donna E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on June 
09, 2006.  The proposed subdivision lies within a Zone “C” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate twenty (20) feet on Wisconsin Road of additional Road 
Right of Way in accordance with the Hidalgo County Thoroughfare Plan.  
 
Sanitary Sewer Services will be provided by OSSF.  Soil Tests were conducted by Jose Angel Gonzalez 
and approved by the Hidalgo County Environmental Health Department. 
 
Water Services will be provided by North Alamo Water Supply Corporation.  There is an existing two 
(2) inch waterline on Wisconsin Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
December 12, 2006.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.   
 
The Subdivider is requesting Final Approval with Financial Guarantee.  A Cash Deposit in the amount 
of $1,900.00 was submitted to the Planning Department and deposited into Escrow Account No. 07-
1100-211-00-000-018-0-000.  The Cash Deposit will be used to secure the funds for the installation of 
two (2) septic tank systems. 
 
The Hidalgo County Advisory Board convened and recommended Final Approval with Financial 
Guarantee on February 12, 2007. 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 07, 2007 
 
RE: Claudia/Jorge Subdivision – Pct. 3 
 Final Approval with Financial Guarantee 
 
Claudia/Jorge Subdivision is a two (2) lot subdivision located approximately 3/4 miles North of the 
intersection of Stewart Road and Mile 7 North Road. 
 
The proposed Subdivision lies within the City of McAllen E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on 
October 19, 2006.  The proposed subdivision lies within a Zone “X & A” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate twenty (20) feet on North Stewart Road of additional Road 
Right of Way in accordance with the Hidalgo County Thoroughfare Plan.  
 
Sanitary Sewer Services will be provided by OSSF.  Soil Tests were conducted by Rene Gonzalez, P.E. 
and approved by the Hidalgo County Environmental Health Department.  There is one (1) existing septic 
tank system. 
 
Water Services will be provided by Sharyland Water Supply Corporation.  There is an existing eight (8) 
inch waterline on North Stewart Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision Plat has been reviewed and complies with the Hidalgo County Subdivision Rules, 
Texas Water Development Board Model Subdivision Rules and the Texas Local Government Code.   
 
The Subdivider is requesting Final Approval with Financial Guarantee.  A Cash Deposit in the amount 
of $1,000.00 was submitted to the Planning Department and deposited into Escrow Account No. 07-
1100-211-00-000-018-0-000.  The Cash Deposit will be used to secure the funds for the installation of 
one (1) septic tank system. 
 
The Hidalgo County Advisory Board convened and recommended Final Approval with Financial 
Guarantee on February 12, 2007. 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 7, 2007 
 
RE: Hutton No. 2 Subdivision – Pct. 3 
 Final Approval with Financial Guarantee 
 
Hutton No. 2 Subdivision is a one (1) commercial lot subdivision located on the South side of Mile 5 
North Road (FM 676) approximately, 1320 feet (1/4 mile) west of La Homa Road. 
  
The proposed Subdivision lies within the City of Mission E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on 
November 12, 2006.  The proposed subdivision lies within a Zone “X” as per FEMA’s FIRM. 
 
The proposed subdivision plat will dedicate twenty (20) feet on Mile 5 Road of additional Road Right of 
Way in accordance with the Hidalgo County Thoroughfare Plan.  
 
Sanitary Sewer Services will be provided by OSSF. 
 
Water Services will be provided by Sharyland Water Supply Corporation.  There is an existing six (6) 
inch waterline on Mile 5 Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
December 12, 2006.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.   
 
The Subdivider is requesting Final Approval with Financial Guarantee.  A Cash Deposit in the amount 
of $1,000.00 was submitted to the Planning Department and deposited into Escrow Account No. 07-
1100-211-00-000-018-0-000.  The Cash Deposit will be used to secure the funds for the installation of 
one (1) septic tank system. 
 
The Hidalgo County Advisory Board convened and recommended Final Approval with Financial 
Guarantee on February 12, 2007. 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



 
Raul E. Sesin, P.E., CFM
PLANNING ADMINISTRATOR 

 
PLANNING DEPARTMENT 

County Of Hidalgo 

 
 
TO: Judge Juan D. Salinas III 

County Commissioner’s Court 
 
FROM: Raul E. Sesin, P.E., Planning Administrator 
 
DATE: February 07, 2007 
 
RE: Hutton No. 3 Subdivision – Pct. 3 
 Final Approval with Financial Guarantee 
 
 
Hutton No. 3 Subdivision is a one (1) commercial lot subdivision located on the West side of La Homa 
Road, approximately 625 feet South of  Mile 3 North Road. 
  
The proposed Subdivision lies within the City of Mission E.T.J. and was approved by the Planning and 
Zoning and City Commission of said City. 
  
The Drainage Report was submitted to, reviewed, and approved by the H.C.D.D. No. 1 Manager on 
November 28 2006.  The proposed subdivision lies within a Zone “X” as per FEMA’s FIRM. 
 
Sanitary Sewer Services will be provided by OSSF. 
 
Water Services will be provided by Sharyland Water Supply Corporation.  There is an existing six (6) 
inch waterline on La Homa Road that will serve as the primary source of water for the proposed 
development. 
 
The Subdivision received Preliminary approval from the Hidalgo County Commissioner’s Court on 
January 09, 2007.  The Subdivision Plat has been reviewed and complies with the Hidalgo County 
Subdivision Rules, Texas Water Development Board Model Subdivision Rules and the Texas Local 
Government Code.   
 
The Subdivider is requesting Final Approval with Financial Guarantee.  A Cash Deposit in the amount 
of $1,000.00 was submitted to the Planning Department and deposited into Escrow Account No. 07-
1100-211-00-000-018-0-000.  The Cash Deposit will be used to secure the funds for the installation of 
one (1) septic tank system. 
 
The Hidalgo County Advisory Board convened and recommended Final Approval with Financial 
Guarantee on February 12, 2007. 
 

1304 S. 25th St.  Edinburg, Texas 78539  (956) 318-2840  Fax. (956) 318-2844 
www.hchd.org/planning 





 



AI-2426 13.A.
Reduce salary in slot #4 and increase salary in slots 26 & 86 - D.A. GEN. FUND
CC REGULAR

Date: 02/13/2007
Submitted By: Roy Cazares, DISTRICT ATTORNEY
Submitted For: Roy Cazares  

Department: DISTRICT ATTORNEY
Agenda Area: District Attorney

Agenda Item

CAPTION
District Attorney (Fund 1100)
1.  Approval to decrease the budgeted salary for slot # 080-002-0004 by $7,960.00, effective
03/01/2007. 

2.  Approval to increase the budgeted salary for slot # 080-002-0026 (vacant slot) by $5,000.00,
effective 03/01/2007

3.  Approval to increase the budgeted salary for slot # 080-002-0086 (vacant slot) by $2,000.00,
effective 03/01/2007

4.  Approval of intra-departmental transfer in the amount of $960.00 (Longevity pay), effective
03/01/2007

5.  Approval of revised salary schedule.

*  If approved, all changes are requested to take effect on March 1, 2007.  No budgetary Impact.

BACKGROUND
Slot #4 will be vacated by an Asst. D.A. who will be retiring on February 28, 2007.  We would like to
move part of  the salary monies to cover the salary and longevity pay for slots 26 & 86, said slots are
currently vacant.  All changes should take effect on March 1, 2007.

Revenue & Expenditures

FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Funding is to come from within department; no additional funding is needed.

Attachments

Link: DAtransferLongevityPay
Link: DASalarySchedule
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/07/2007 04:17 PM APRV
2 Rosalinda Cantu Rosie Cantu 02/08/2007 10:19 AM APRV
3 Human Resources Dairen Cedillo 02/08/2007 03:54 PM APRV
4 Dina Trevino Dina Trevino 02/09/2007 01:26 PM APRV
5 Rosalinda Cantu Rosie Cantu 02/09/2007 04:08 PM APRV
6 Dina Trevino Dina Trevino 02/09/2007 04:14 PM APRV
7 Dale Kennan Dale Kennan 02/09/2007 04:43 PM APRV
8 Purchasing Department Marty Salazar 02/09/2007 04:57 PM APRV
9 Auditor's Office NEW
10 Agenda Coordinator

Form Started By: Roy Cazares Started On: 02/07/2007 03:08
PM

Final Approval Date:





DATE: February 13, 2007 
DEPARTMENT HEAD: RENE GUERRA, CRIMINAL DISTRICT ATTORNEY
DEPARTMENT NAME: DISTRICT ATTORNEY'S OFFICE
ACCOUNT NUMBER: 7-1100-412-00-080-002-0 D.A. GENERAL FUND 
SUBJECT: Budget Line-Item Transfer (s)  
 
Honorable Commissioners' Court of Hidalgo County: 
 
I submit to you for your consideration the following line-item transfers in accordance with Local Government Code, 
Chapter 111, Subchapter C.: 

FROM  TO 
 

ACCOUNT NUMBER  ACCOUNT 
(OBJECT) NAME 

 
ACCOUNT NUMBER ACCOUNT (OBJECT) 

NAME AMOUNT 

7-1100-412-00-080-002-0-113 Full-time Employees  7-1100-412-00-080-002-0-115 Longevity pay $960.00 

      

      

      

      

      

      

      

      

      

      

 
 

 
 

  
TOTAL  

 $960.00 

REASON:  Money will be used when we hire new D.A.. with 4 years of prior service to our office.  Money should not be 
transferred until March 1, 2007. 
 
 

                
RENE GUERRA 
CRIMINAL DISTRICT ATTORNEY 
 
 

                                                                                  /    /             
APPROVED COMMISSIONERS' COURT                  DATE      ATTEST COUNTY CLERK 
COUNTY AUDITOR'S FORM:  SFA-CA-017 
 
REVISED 06/15/00 



  GENERAL FUND EFFECTIVE 03/01/2007   

  

 

   HIDALGO COUNTY   
    DISTRICT ATTORNEY'S OFFICE   

    7-1100-412-00-080-002-0   
    DEPARTMENT NO.: 080 2007 
COUNTY   BASE 
SLOT 
NO. NAME JOB TITLE SALARY 
       

1 RENE GUERRA CRIMINAL DISTRICT ATTORNEY $44,555.00
3 HOMER VASQUEZ ASSISTANT DISTRICT ATTORNEY $90,260.00
5 DAVID REYES ASSISTANT DISTRICT ATTORNEY $89,500.00
2 THEODORE C. HAKE ASSISTANT DISTRICT ATTORNEY $88,100.00
4 VACANT - WAS SOFIA ASSISTANT DISTRICT ATTORNEY $76,140.00
7 JOSEPH ORENDAIN ASSISTANT DISTRICT ATTORNEY $80,020.00
8 CREGG THOMPSON ASSISTANT DISTRICT ATTORNEY $80,260.00
6 JANE ALONZO ASSISTANT DISTRICT ATTORNEY $77,800.00

11 A. MURRAY MOORE ASSISTANT DISTRICT ATTORNEY $74,940.00
12 CHERYL HOLE ASSISTANT DISTRICT ATTORNEY $71,180.00
13 JUAN VILLESCAS ASSISTANT DISTRICT ATTORNEY $70,420.00
9 JEFFEREY C. ROSSBOROUGH ASSISTANT DISTRICT ATTORNEY $56,500.00

10 PAUL TARLOW ASSISTANT DISTRICT ATTORNEY $67,520.00
17 JUDITH CANTU ASSISTANT DISTRICT ATTORNEY $65,180.00
14 CATHERINE HOWARD ASSISTANT DISTRICT ATTORNEY $66,500.00
15 JEFF GILBERT ASSISTANT DISTRICT ATTORNEY $63,980.00
20 JOAQUIN ZAMORA ASSISTANT DISTRICT ATTORNEY $58,180.00
16 ANDREW ALMAGUER ASSISTANT DISTRICT ATTORNEY $63,660.00
18 AMY ALANIZ ASSISTANT DISTRICT ATTORNEY $61,140.00
19 JOSEPH T. LEONARD ASSISTANT DISTRICT ATTORNEY $52,100.00
24 MONICA BARRON AUGER ASSISTANT DISTRICT ATTORNEY $51,095.00



21 MARISA GOMEZ ASSISTANT DISTRICT ATTORNEY $56,900.00
26 VACANT - WAS JUAN GARCIA ASSISTANT DISTRICT ATTORNEY $53,100.00
27 BELINDA VERONICA SALINAS ASSISTANT DISTRICT ATTORNEY $54,400.00
28 ANDRES A. LOPEZ ASSISTANT DISTRICT ATTORNEY $45,600.00
25 GLENN DEVINO ASSISTANT DISTRICT ATTORNEY $61,160.00
78 GRACIELA REYNA ASSISTANT DISTRICT ATTORNEY $59,950.00
29 CRISELDA I. RINCON ASSISTANT DISTRICT ATTORNEY $45,600.00
31 LINDA M. CAVAZOS ASSISTANT DISTRICT ATTORNEY $47,100.00
32 KIMBERLY ANN BULGER-LEO ASSISTANT DISTRICT ATTORNEY $56,500.00
35 ROXANNA SALINAS ASSISTANT DISTRICT ATTORNEY $58,140.00
36 HOPE D. PALACIOS ASSISTANT DISTRICT ATTORNEY $58,140.00
39 ERIC KURT SCHREIBER ASSISTANT DISTRICT ATTORNEY $53,140.00
40 BETH LINDER BERGH ASSISTANT DISTRICT ATTORNEY $49,100.00
41 MARISELA LEDEZMA ASSISTANT DISTRICT ATTORNEY $49,600.00
30 MAGDALENA G. HINOJOSA ASSISTANT DISTRICT ATTORNEY $48,100.00
33 ORLANDO J. ESQUIVEL ASSISTANT DISTRICT ATTORNEY $54,600.00
34 CATARINA SILVA ALVARADO ASSISTANT DISTRICT ATTORNEY $48,100.00
37 SCOTT DAVID NOWLIN ASSISTANT DISTRICT ATTORNEY $45,600.00
38 ROLAND MILLER, JR. ASSISTANT DISTRICT ATTORNEY $45,600.00
23 JOEL GARCIA ASSISTANT DISTRICT ATTORNEY $45,600.00
22 MICHELLE PUIG ASSISTANT DISTRICT ATTORNEY $52,100.00
79 AMY  OLIVAS ASSISTANT DISTRICT ATTORNEY $51,100.00
80 MARIAN SUE HEINA ASSISTANT DISTRICT ATTORNEY $45,600.00
83 ABIEL FLORES ASSISTANT DISTRICT ATTORNEY $47,100.00
85 MICHAEL R. DE LEON ASSISTANT DISTRICT ATTORNEY $44,100.00
86 VACANT - NEW 2007 SLOT- ASSISTANT DISTRICT ATTORNEY $46,100.00

 



AI-2469 14.A.
FM 676
CC REGULAR

Date: 02/13/2007
Submitted By: Sandra Garcia, RIGHT OF WAY DEPT.
Submitted For: Joe Pena  

Department: RIGHT OF WAY DEPT.
Agenda Area: Right of Way

Agenda Item

CAPTION
Authorizations for surveys, title reports, appraisals and acquisition of additional right of way on FM
676.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Account information pending approval of agreement with the Texas Department of Transportation.

Attachments

Link: FM 676
Link: 2007 Pct 3 Exp Rpt-Obj 711 & 712
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 02:54 PM APRV
2 Dale Kennan Dale Kennan 02/09/2007 03:19 PM APRV
3 Purchasing Department Marty Salazar 02/09/2007 04:37 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Sandra Garcia Started On: 02/09/2007 02:41
PM

Final Approval Date:











02/09/07 03:15 PM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1203-431-00-123-005-0-711      PCT.3 P/U RD-ROW ACQUIRED

7-1203-431-00-123-005-0-712      PCT.3 P/U RD-SUBDIVISION RIGHT OF WAY

7-1203-431-00-123-039-0-711      PCT.3-FM 681 PROJECT-RIGHT OF WAY

7-1315-433-00-123-032-0-711      TXDOT-FM1924 PH 1-OUTFALL CHANNEL-ROW

7-1315-433-00-123-033-0-711      TXDOT-BUS 83 PH 1-OUTFALL CHANNEL-ROW

7-1315-433-00-123-037-0-711      TXDOT-FM1924 PH II-OUTFALL CHANNELS-ROW

 .00

 50,000.00

 .00

 194,784.12

 101,291.86

 673,468.00

 27,112.75

 .00

 12,968.95

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

-27,112.75

 50,000.00

-12,968.95

 194,784.12

 101,291.86

 673,468.00

 50,000.00

 969,543.98

 40,081.70

 .00

 .00

 .00

 .00

 .00

 9,918.30

 969,543.98
 1,019,543.98  40,081.70  .00  .00  979,462.28

1203 R&B PRECINCT NO.3

1315 TXDOT PROJECTS
1203 R&B PRECINCT NO.3

1315 TXDOT PROJECTS
7 YEAR

 .00

 .00

 .00

 .00

 .00

 .00

 80.16

 .00
 3.93



AI-2394 15.A.
Approval to delete slot and create new slot
CC REGULAR

Date: 02/13/2007
Submitted By: Rosie Cantu, BUDGET & MANAGEMENT
Submitted For: Comm. Pct #1  

Department: BUDGET & MANAGEMENT
Agenda Area: Precinct #1

Agenda Item

CAPTION
1. Discussion, consideration and approval to delete vacant Accounts Payable Clerk position, slot
#005-027 and create Assistant Human Resource Coordinator position, slot # 005-061). No budgetary
impact.

2. Approval of revised salary schedule.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1201-431-00-121-005-0-XXX
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

No budgetary impact. RC

Attachments

Link: Job Description
Link: Revised Salary Schedule
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Dina Trevino 02/07/2007 11:28 AM APRV

2 Sergio Cruz Sergio Cruz 02/07/2007 01:15 PM APRV

3 Human Resources Dairen Cedillo 02/08/2007 03:54 PM APRV

4 Purchasing Department Marty Salazar 02/08/2007 04:13 PM APRV

5 Auditor's Office Linda Fong 02/09/2007 04:37 PM APRV

6 Agenda Coordinator Monica Badillo 02/09/2007 05:12 PM APRV

Form Started By: Rosie Cantu Started On: 02/07/2007 09:15
AM

Final Approval Date: 02/09/2007 





COMMISSIONERS' COURT REPORT
Account Number:   1201-431-00-121-005-0
Department Name: PCT.1 P/U RD

Slot 
#

Obj 
Code

POSITION TITLE 2006 
BUDGETED 

SALARY

2007 
ADJUSTED 

SALARY

2007 
BASE 

SALARY

%     
INC

AMOUNT 
INCREASE

OTHER 
INCREASE

2007 
BUDGETED 

SALARY 
APPROVED

2007 
ACTUAL 
SALARY

Longevity  
115

Interpret. 
116

Supplem.  
117

Auto A. 
118

Clothing  
119

2007 ACTUAL    
TOTAL 

COMPENSATION

1 113 MAINTENANCE III $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

2 113 MAINTENANCE I $20,830.00 $0.00 $20,830.00 0.0675 $1,406.00 $0.00 $22,236.00 $22,236.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,236.00

3 113 ASST FIELD/OP DIR $36,232.00 $0.00 $36,232.00 0 $0.00 $0.00 $36,232.00 $36,232.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36,232.00

4 113 HEAVY EQ OP II $25,088.00 $0.00 $25,088.00 0.0675 $1,693.00 $0.00 $26,781.00 $26,781.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,781.00

5 113 DATA ENTRY CLERK $19,661.00 $0.00 $19,661.00 0.0675 $1,327.00 $0.00 $20,988.00 $20,988.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,988.00

6 113 TRCK DRIVER I $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

7 113 HEAVY EQ OP III $25,092.00 $0.00 $25,092.00 0.0675 $1,694.00 $0.00 $26,786.00 $26,786.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,786.00

8 113 HEAVY EQUIPMENT OPERATOR III $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

9 113 Maintenance I $24,146.00 $0.00 $24,146.00 0.0675 $1,630.00 $0.00 $25,776.00 $25,776.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,776.00

10 113 MAINTENANCE II $25,088.00 $0.00 $25,088.00 0.0675 $1,693.00 $0.00 $26,781.00 $26,781.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,781.00

11 113 TRUCK DRIVER III $21,061.00 $0.00 $21,061.00 0.0675 $1,422.00 $517.00 $23,000.00 $23,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,000.00

12 113 MAINTENANCE II $23,009.00 $0.00 $23,009.00 0.0675 $1,553.00 $0.00 $24,562.00 $24,562.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,562.00

13 113 TRUCK DRIVER III $23,443.00 $0.00 $23,443.00 0.0675 $1,582.00 $0.00 $25,025.00 $25,025.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,025.00

14 113 TRCK DRVER III $22,114.00 $0.00 $22,114.00 0.0675 $1,493.00 ($607.00) $23,000.00 $23,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,000.00

15 113 HEAVY EQ OP II $25,088.00 $0.00 $25,088.00 0.0675 $1,693.00 $0.00 $26,781.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

16 113 TRCK DRIVER I $22,114.00 $0.00 $22,114.00 0.0675 $1,493.00 $0.00 $23,607.00 $23,607.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,607.00

17 113 HEAVY EQIPMENT OPERATOR III $22,114.00 $0.00 $22,114.00 0.0675 $1,493.00 $0.00 $23,607.00 $23,607.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,607.00

18 113 HEAVY EQ OP I $21,061.00 $0.00 $21,061.00 0.0675 $1,422.00 $0.00 $22,483.00 $22,483.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,483.00

19 113 HEAVY EQ OP I $20,640.00 $0.00 $20,640.00 0.0675 $1,393.00 $0.00 $22,033.00 $22,033.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,033.00

20 113 ADMINISTRATIVE SECRETARY $32,960.00 $0.00 $32,960.00 0.045 $1,483.00 $0.00 $34,443.00 $34,443.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,443.00

21 113 FIELD OPER DIR $50,830.00 $0.00 $50,830.00 0.03 $1,525.00 $0.00 $52,355.00 $52,355.00 $0.00 $0.00 $0.00 $0.00 $0.00 $52,355.00

22 113 TRCK DRIVER III $23,009.00 $0.00 $23,009.00 0.0675 $1,553.00 $0.00 $24,562.00 $24,562.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,562.00

23 113 MAINTENANCE III $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

24 113 HEAVY EQ OP I $21,859.00 $0.00 $21,859.00 0.0675 $1,475.00 $0.00 $23,334.00 $23,334.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,334.00

25 113 HEAVY EQ OP II $27,254.00 $0.00 $27,254.00 0.0675 $1,840.00 $0.00 $29,094.00 $29,094.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,094.00

26 113 CLERK/RECEPTIONIST $25,235.00 $0.00 $25,235.00 0.0675 $1,703.00 $0.00 $26,938.00 $26,938.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,938.00

*** DELETE*****
0027 113 A/P CLERK    $29,868.00 $0.00 $29,868.00 0.0675 $2,016.00 $0.00 $31,884.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

28 113 HEAVY EQUIPMENT OPERATOR III $24,348.00 $0.00 $24,348.00 0.0675 $1,643.00 $0.00 $25,991.00 $25,991.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,991.00

29 113 ADMINISTRATIVE ASSISTANT $52,960.00 $0.00 $52,960.00 0.03 $1,589.00 $0.00 $54,549.00 $54,549.00 $0.00 $0.00 $0.00 $0.00 $0.00 $54,549.00

30 113 EXECUTIVE ASST $32,715.00 $0.00 $32,715.00 0.045 $1,472.00 $0.00 $34,187.00 $34,187.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,187.00

31 113 TRF CTRL SPC I $28,840.00 $0.00 $28,840.00 0.0675 $1,947.00 $0.00 $30,787.00 $30,787.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,787.00

32 113 MAINTENANCE I $19,330.00 $0.00 $19,330.00 0.0675 $1,305.00 $0.00 $20,635.00 $20,635.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,635.00

33 113 HEAVY EQUIPMENT OPERATOR I $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

34 113 TRUCK DRIVER III $21,859.00 $0.00 $21,859.00 0.0675 $1,475.00 $0.00 $23,334.00 $23,334.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,334.00

35 113 TRCK DRIVER III $19,658.00 $0.00 $19,658.00 0.0675 $1,327.00 $2,015.00 $23,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

36 113 MECHANIC II $27,948.00 $0.00 $27,948.00 0.0675 $1,886.00 $0.00 $29,834.00 $29,834.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,834.00

37 113 HEAVY EQUIPMENT OPERATOR III $19,658.00 $0.00 $19,658.00 0.0675 $1,327.00 $0.00 $20,985.00 $20,985.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,985.00

Other Allowances

HIDALGO COUNTY
2007 SALARY SCHEDULE

Wednesday, February 07, 2007 Page 1 of 2



COMMISSIONERS' COURT REPORT
Account Number:   1201-431-00-121-005-0
Department Name: PCT.1 P/U RD

Slot 
#

Obj 
Code

POSITION TITLE 2006 
BUDGETED 

SALARY

2007 
ADJUSTED 

SALARY

2007 
BASE 

SALARY

%     
INC

AMOUNT 
INCREASE

OTHER 
INCREASE

2007 
BUDGETED 

SALARY 
APPROVED

2007 
ACTUAL 
SALARY

Longevity  
115

Interpret. 
116

Supplem.  
117

Auto A. 
118

Clothing  
119

2007 ACTUAL    
TOTAL 

COMPENSATION

Other Allowances

HIDALGO COUNTY
2007 SALARY SCHEDULE

38 113 MAINTENANCE I $19,330.00 $0.00 $19,330.00 0.0675 $1,305.00 $0.00 $20,635.00 $20,635.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,635.00

39 113 MAINTENANCE I $18,122.00 $0.00 $18,122.00 0.0675 $1,223.00 $0.00 $19,345.00 $19,345.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,345.00

40 113 OFFICE MANAGER $40,000.00 $0.00 $40,000.00 0.045 $1,800.00 $0.00 $41,800.00 $38,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $38,000.00

41 113 MECHANIC I $26,119.00 $0.00 $26,119.00 0.0675 $1,763.00 $0.00 $27,882.00 $27,882.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27,882.00

42 113 MAINTENANCE III $26,292.00 $0.00 $26,292.00 0.0675 $1,775.00 $0.00 $28,067.00 $28,067.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,067.00

43 113 CHIEF ADMIN $65,000.00 $0.00 $65,000.00 0.03 $1,950.00 $0.00 $66,950.00 $66,950.00 $0.00 $0.00 $0.00 $0.00 $0.00 $66,950.00

44 113 PAVING SUPVSR $33,386.00 $0.00 $33,386.00 0.045 $1,502.00 $0.00 $34,888.00 $34,888.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,888.00

45 113 INVENTORY COOR $39,000.00 $0.00 $39,000.00 0.045 $1,755.00 $0.00 $40,755.00 $40,755.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40,755.00

46 113 SAFETY COORDIN $33,386.00 $0.00 $33,386.00 0.045 $1,502.00 $0.00 $34,888.00 $34,888.00 $0.00 $0.00 $0.00 $0.00 $0.00 $34,888.00

47 113 MECHANIC I $25,235.00 $0.00 $25,235.00 0.0675 $1,703.00 $0.00 $26,938.00 $20,890.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,890.00

48 113 SPECIAL PROJ COORD $34,459.00 $0.00 $34,459.00 0.045 $1,551.00 $0.00 $36,010.00 $36,010.00 $0.00 $0.00 $0.00 $0.00 $0.00 $36,010.00

49 113 COORDINATOR $39,000.00 $0.00 $39,000.00 0.045 $1,755.00 $0.00 $40,755.00 $40,755.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40,755.00

50 113 SAFETY DIRECTOR $37,428.00 $0.00 $37,428.00 0.045 $1,684.00 $0.00 $39,112.00 $37,428.00 $0.00 $0.00 $0.00 $0.00 $0.00 $37,428.00

51 113 R.O.W. DIRECTOR $44,558.00 $0.00 $44,558.00 0.03 $1,337.00 $0.00 $45,895.00 $45,895.00 $0.00 $0.00 $0.00 $0.00 $0.00 $45,895.00

52 113 HR COORD $50,128.00 $0.00 $50,128.00 0.03 $1,504.00 $0.00 $51,632.00 $51,632.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,632.00

53 113 Maintenance III $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

54 113 MAINTENANCE II $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

55 113 Maintenance III $29,310.00 $0.00 $29,310.00 0.0675 $1,978.00 $0.00 $31,288.00 $31,288.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,288.00

56 113 MAINTENANCE I $18,122.00 $0.00 $18,122.00 0.0675 $1,223.00 $0.00 $19,345.00 $19,345.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,345.00

57 113 MAINTENANCE I $18,122.00 $2,708.00 $20,830.00 0.0675 $1,406.00 $0.00 $22,236.00 $22,236.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,236.00

58 113 GRANTS SPECIALIST $29,113.00 $0.00 $29,113.00 0.0675 $1,965.00 $0.00 $31,078.00 $26,688.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,688.00

59 113 ACCOUNTANT $38,110.00 $0.00 $38,110.00 0.045 $1,715.00 $0.00 $39,825.00 $39,825.00 $0.00 $0.00 $0.00 $0.00 $0.00 $39,825.00

T060 121 ADM SEC $0.00 $31,215.00 $31,215.00 0 $0.00 $0.00 $31,215.00 $31,215.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,215.00

$1,704,502.00 $33,923.00 $1,738,425.00 $94,795.00 $1,925.00 $1,835,145.00 $1,706,270.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,706,270.00

NEW
0061 113 ASST HR COORDINATOR  $0.00 $31,884.00 $31,884.00 0 $0.00 $0.00 $31,884.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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AI-2401 15.B.
Approval to authorize County Auditor to process payments
CC REGULAR

Date: 02/13/2007
Submitted By: Noe Montez, COMM. PCT. #1
Submitted For: Joseph Palacios  

Department: COMM. PCT. #1
Agenda Area: Precinct #1

Agenda Item

CAPTION
Discussion and action to authorize the County Auditor to process payments for ROW Acquisitions as
certified by Tx Dot and Pct. 1 Contract #C-06-145-03-06 for FM 88 (from 0.2 Mi. N. of FM 1925 to 0.05
Mi. N. of Mile 12 N.)(approximately 60 parcels not to exceed $450,000.00) 

BACKGROUND

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/07/2007 01:07 PM APRV
2 Sergio Cruz Sergio Cruz 02/09/2007 01:37 PM APRV
3 Purchasing Department Marty Salazar 02/09/2007 04:29 PM APRV
4 Auditor's Office Linda Fong 02/09/2007 04:38 PM APRV
5 Joy Hsu NEW
6 Agenda Coordinator

Form Started By: Noe Montez Started On: 02/07/2007 10:57
AM

Final Approval Date:



AI-2405 15.C.
FM 493 - Contractual Agreement for ROW Procurement
CC REGULAR

Date: 02/13/2007
Submitted By: Sergio Cruz, BUDGET & MANAGEMENT
Submitted For: Noe Montez, Pct. 1  

Department: BUDGET & MANAGEMENT
Agenda Area: Precinct #1

Agenda Item

CAPTION
Discussion, consideration and approval of a Contractual Agreement for Right of Way Procurement
between the State of Texas and Hidalgo County, Texas for the acquisition of right-of-way for FM 493 from
mile 10 North Road to US 83, with authority for County Judge to sign the same.

BACKGROUND
Required local participation match is $5,252.04 (7.2% of total estimated right of way cost of $72,945.00.)

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1315-431-00-121-043-0-711
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

$5,252.04 pending transfer on 02/13/2007 (AI-#-2425)

Attachments

Link: FM 493 ROW Contract
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Sergio Cruz Sergio Cruz 02/08/2007 09:13 AM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:26 PM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 05:14 PM APRV

4 Purchasing Department Marty Salazar 02/09/2007 04:31 PM APRV

5 Auditor's Office Linda Fong 02/09/2007 04:46 PM APRV

6 Joy Hsu NEW

7 Agenda Coordinator

Form Started By: Sergio Cruz Started On: 02/07/2007 01:16
PM

Final Approval Date:
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                                  CONTRACTUAL AGREEMENT FOR RIGHT OF WAY PROCUREMENT - 
LOCAL GOVERNMENT 
 
County: Hidalgo Federal Project No:       ROW CSJ No: 0863-01-049 
District: Pharr Highway: FM 493 Const. CSJ 0863-01-044 
 
This Agreement by and between the State of Texas, acting by and through the Texas Department of Transportation, 
hereinafter called the State, and Hidalgo County ,Texas, acting by and through its duly authorized official pursuant to an 
Ordinance or Order dated the ______ day of _______________, 2007, hereinafter called the Local Government, shall be 
effective on the date of approval and execution by and on behalf of the State. 
 
WHEREAS, the State has deemed it necessary to make certain highway improvements on Highway No. FM 493 from Mile 
10 North Road to US 83, and which section of highway improvements will necessitate the acquisition of certain right of way; 
and 
 
WHEREAS, it is agreed such right of way purchase shall be a joint effort of the State and the Local Government; 
 
WHEREAS, the Local Government requested and has been granted an Economically Disadvantaged County Adjustment 
from the Texas Department of Transportation Commission via a letter dated December 7, 2006, from Mario R. Jorge, P. E., 
Pharr District Engineer to Ramon Garcia, County Judge, by virtue of Minute Order No. 110395, approving a Twenty Eight 
percent (28%) adjustment to the required Ten percent (10%) Local Government cost participation for this Ninety percent 
(90%) State and Ten percent (10%) Local Government project, thereby resulting in a Local Government net contribution 
amount of Seven and Two Tenths percent (7.2%) participation and State participation of Ninety Two and Eight Tenths 
percent (92.8%); 
 
NOW, THEREFORE be it agreed that acquisition of such right of way shall be in accordance with the terms of this 
agreement and in accordance with the Texas Department of Transportation Right of Way Manual and all applicable Federal 
and State laws governing the acquisition policies for acquiring real property. The State hereby authorizes and requests the 
Local Government to proceed with acquisition and the State agrees to reimburse the Local Government for its share of the 
cost of such right of way, providing such acquisition and reimbursement are accomplished according to the provisions 
outlined herein and agreed to by both parties hereto. 
 
Location Surveys and Preparation of Right of Way Data: The State, without cost to the Local Government, will do the 
necessary preliminary engineering and title investigation in order to supply to the Local Government the data and 
instruments necessary to obtain acceptable title to the desired right of way. 
 
Determination of Right of Way Values: The Local Government agrees to make a determination of property values for each 
right of way parcel by methods acceptable to the Local Government and to submit to the State’s District Office a tabulation 
of the values so determined, signed by the appropriate Local Government representative. Such tabulations shall list the 
parcel numbers, ownership, acreage and recommended compensation. Compensation shall be shown in the component parts 
of land taken, itemization of improvements taken, damages (if any) and the amounts by which the total compensation will be 
reduced if the owner retains improvements. This tabulation shall be accompanied by an explanation to support the 
determined values, together with a copy of information or reports used in arriving at all determined values. Such work will 
be performed by the Local Government at its expense without cost participation by the State. The State will review the data 
submitted and may base its reimbursement on the values which are determined by this review. The State, however, reserves 
the right to perform at its own expense any additional investigation deemed necessary, including supplemental appraisal 
work by State employees or by employment of fee appraisers, all as may be necessary for determination of values to 
constitute the basis for State reimbursement. If at any stage of the project development it is determined by mutual agreement 
between the State and Local Government that there should be waived the requirement that the Local Government submit 
to the State property value determinations for any part of the required right of way, the Local Government will make 
appropriate written notice to the State of such waiver, such notice to be acknowledged in writing by the State. In instances 
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of such waiver, the State by its due processes and at its own expense will make a determination of values to constitute the 
basis for State reimbursement. 
 
Negotiations: The State will notify the Local Government as soon as possible as to the State’s determination of value. 
Negotiation and settlement with the property owner will be the responsibility of the Local Government without partici-
pation by the State; however, the Local Government will immediately prior to closing the transaction secure a title 
investigation to determine if there has been any change in title  The Local Government will deliver properly executed 
instruments of conveyance which, together with any curative instruments found to be necessary as a result of the State’s title 
investigation, will properly vest good and indefeasible title in the State for each right of way parcel involved.  The Local 
Government will also deliver to the State an owner’s policy of title insurance for each parcel, except as otherwise 
specifically approved by the State.  Upon payment to the property owner of the agreed purchase price, the Local 
Government is authorized and directed to secure for the State possession of each parcel in accordance with all applicable 
Federal and State laws governing relocation assistance, notices to vacate and forcible detainer. The costs incidental to 
negotiation and securing possession of the parcels will be the responsibility of the Local Government. The cost of title 
investigation will be the responsibility of the State.   
 
Administrative Settlements: After the offer has been delivered to t he property owner, and prior to the Commissioners’ 
Hearing, the property owner may deliver one written counteroffer (“Administrative Settlement Proposal”) to the Local 
Government. The Local Government will evaluate the Administrative Settlement Proposal and make a recommendation of 
approval or disapproval to the State through the State’s appropriate District Office. The District Office will then submit the 
Administrative Settlement Proposal, together with the Local Government and District recommendations, to the State Right 
of Way Division office for final approval in accordance with current State procedures. The State’s approval of the 
Administrative Settlement Proposal is only for purposes of closing the purchase of the property prior to the Special 
Commissioners’ Hearing. In the event a closing of the purchase does not occur prior to the hearing, the State’s approval is 
automatically, without further action, withdrawn, and the State will participate only in the original approved value. In the 
event the State does not approve the Administrative Settlement Proposal, and the Local Government elects to purchase the 
property at a value greater than the original approved value, the State’s participation in the purchase price will apply only to 
the original approved value, and the Local Government will pay one hundred percent (100%) of the costs which exceed the 
original approved value, even if the applicable county qualifies as an economically disadvantaged county. 
 
Condemnation: Condemnation proceedings will be initiated at a time selected by the Local Government and will be 
the Local Government’s responsibility at its own expense except as hereinafter indicated. The Local Government 
will obtain from the State without cost current title information and engineering data at the time condemnation is to 
be initiated. Except as hereinafter set forth the Local Government will concurrently file condemnation proceedings 
and a notice of lis pendens for each case in the name of the State, and in each case so filed the judgment of the court 
will decree title and possession to the property condemned to the State. The Local Government may, as set forth 
herein under "Excess Takings” and where it is determined to be necessary, enter condemnation proceedings in its 
own name. Property acquired in the Local Government’s name for the State must comply with requirements set 
forth in the engineering data and title investigation previously furnished to the Local Government by the State at 
such time as the Local Government conveys said property to the State. 
 
Court Costs, Costs of Special Commissioners’ Hearings and Appraisal Expense: Court costs and costs of Special 
Commissioners' hearings assessed against the State or Local Government in condemnation proceedings conducted on 
behalf of the State and fees incident thereto will be paid by the Local Government. Such costs and fees, including recording 
fees, will be eligible for One Hundred percent (100%), State reimbursement under the established reimbursement procedure 
provided such costs and fees are eligible for payment by the State under existing law. Where the Local Government uses 
the State's appraisers employed on a fee basis in Special Commissioners’ Hearings or subsequent appeals, the cost of the 
appraiser for updating the report, for preparing new reports, preparing for court testimony and appearing in court to testify in 
support of the appraisal will be paid direct by the Local Government, but will be eligible for One Hundred percent (100%), 
State reimbursement under established procedure provided prior approval for such appraiser has been obtained from the 
State. The fee paid the appraiser by the Local Government shall be in accordance with the fee schedule set forth in the ap-
praiser’s contract for appraisal services with the State. 
 
Excess Takings: In the event the Local Government desires to acquire land in excess of that requested by the State for right 
of way purposes, the State’s cost participation will be limited to the property needed for its purposes. If the Local 
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Government elects to acquire the entire property, including the excess taking, by a single instrument of conveyance or in 
one eminent domain proceeding, the property involved will be acquired in the name of the Local Government and that 
portion requested by the State for right of way will be separately conveyed to the State by the Local Government. When 
acquired by negotiation, the State’s participation will be based on the State’s approved value of that part of the property 
requested for right of way purposes, provided that such approved value does not exceed actual payment made by the Local 
Government.   
 
When acquired by condemnation, the State’s participation will be in the proportionate part of the final judgment amount 
computed on the basis of the relationship of the State’s approved value to the State’s predetermined value for the whole 
property. 
 
Improvements: Property owners will be afforded an opportunity in the negotiations to retain any or all of their 
improvements in the right of way taking. In anticipation of the owner desiring to retain improvements, the State’s 
approved value will include the amounts by which the upper limit of State participation will be reduced for the 
retention. It is further agreed that the upper limit for the State’s participation in the Local Government’s cost for an 
improved parcel will be reduced as shown in the State’s approved value where the owner retains an improvement 
which is to be moved by either the Local Government or the owner. In the event improvements which are, in whole 
or part, a part of the right of way taking are not retained by the owner, title is to be secured in the name of the State. 
 
The State will participate in the acquisition of a structure severed by the right of way line if the part of the house, building or 
similar structure which lies outside the right of way cannot be reconstructed adequately or there is nothing but salvage left, 
provided that the State’s value is established on this basis and provided that title to the entire structure is taken in the name 
of the State. The State shall dispose of all improvements acquired. The net revenue derived by the State from the disposition 
of any improvements sold through the General Services Commission will be credited to the cost of the right of way procured 
and shared with the Local Government. 
 
Relocation of Utilities: If the required right of way encroaches upon an existing utility located on its own right of way and 
the proposed highway construction requires the adjustment, removal or relocation of the utility facility, the State will 
establish the necessity for the utility work. State participation in the cost of making the necessary change, less any resulting 
increase in the value to the utility and less any salvage value obtainable, may be obtained by either the “actual cost” or “lump 
sum” procedures. Reimbursement under “actual cost” will be made subsequent to the Local Government’s certification that 
the work has been completed and will be made in an amount equal to Ninety Two and Eight Tenths percent (92.8%) of the 
eligible items of cost as paid to the utility owner. The “lump sum” procedure requires that the State establish the eligibility of 
the utility work and enter into a three-party agreement with the owners of the utility facilities and the Local Government, 
which sets forth the exact lump sum amount of reimbursement as approved in such agreement. The utility will be reimbursed 
by the Local Government after proper certification by the utility that the work has been done, said reimbursement to be 
based on the prior lump sum agreement. The State will reimburse the Local Government in an amount equal to Ninety Two 
and Eight Tenths percent (92.8%) of the firm commitment as paid to the utility owner. The foregoing is subject to the 
provision that the individual lump sum approved value shall not exceed $20,000, except as specifically approved by the 
State. In those cases where a single operation is estimated to exceed $20,000, the transaction will be brought to the attention 
of the State for determination of proper handling based upon the circumstances involved. Such utility firm commitment will 
be an appropriate item of right of way. The adjustment, removal or relocation of any utility line on publicly owned right of 
way by sufferance or permit will not be eligible for State reimbursement. The term “utility” under this agreement shall 
include publicly, privately and cooperatively owned utilities. 
 
Fencing Requirements: The Local Government may either pay the property owner for existing right of way fences based on 
the value such fences contribute to the part taken and damages for an unfenced condition resulting from the right of way 
taking, in which case the estimated value of such right of way fences and such damages will be included in the recommended 
value and the approved value, or the Local Government may do the fencing on the property owner’s remaining property.  
 
Where the Local Government performs right of way fencing as a part of the total right of way consideration, neither the 
value of existing right of way fences nor damages for an unfenced condition will be included in the recommended value or 
the approved value. State participation in the Local Government’s cost of constructing right of way fencing on the property 
owner’s remainder may be based on either the actual cost of the fencing or on a predetermined lump sum amount. The State 
will be given credit for any salvaged fencing material and will not participate in any overhead costs of the Local 
Government. 
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If State participation is to be requested on the lump sum basis, the State and the Local Government will reach an agreement 
prior to the actual accomplishment of the work as to the necessity, eligibility and a firm commitment as to the cost of the 
entire fencing work to be performed. The foregoing is subject to the provision that the lump sum approved cost shall not 
exceed $20,000, except as specifically approved by the State. In the event the cost of the fencing is estimated to exceed 
$20,000, the transaction will be brought to the attention of the State for determination of proper handling based upon the 
circumstances involved. 
 
Reimbursement: The State will reimburse the Local Government for right of way acquired after the date of this agreement 
in amount not to exceed Ninety Two and Eight Tenths percent (92.8%)of the cost of the right of way acquired in accordance 
with the terms and provisions of this agreement. The State’s reimbursement will be in the amount of Ninety Two and Eight 
Tenths percent (92.8%) of the State’s predetermined value of each parcel, or the net cost thereof, whichever is the lesser 
amount.  All requests by the Local Government for reimbursement shall comply with the then current reimbursement 
submission requirements set forth in the Texas Department of Transportation Right of Way Manual. 
 
If condemnation is necessary and title is taken as set forth herein under the section entitled “Condemnation”, the participation 
by the State shall be based on the final judgment, conditioned upon the State having been notified in writing prior to the 
filing of such suit and upon prompt notice being given as to all action taken therein. The State shall have the right to become 
a party to the suit at any time for all purposes, including the right of appeal at any stage of the proceedings. All other items of 
cost shall be borne by the State and the Local Government as provided in other sections of this agreement. 
 
If a lump sum fencing or utility adjustment agreement has been executed, the State will reimburse the Local Government in 
the amount of Ninety Two and Eight Tenths percent (92.8%) of the predetermined lump sum cost of the right of way fencing 
or utility adjustment. 
 
If the Local Government prefers not to execute a lump sum agreement for either fencing or utility adjustments, the State 
will reimburse on the actual cost of such fencing or adjustments. The Local Government’s request for reimbursement will 
be supported by a breakdown of the labor, materials and equipment used. 
 
Except as otherwise agreed to in writing by the State, all other administrative expenses not mentioned within this agreement 
are the responsibility of the Local Government and are not reimbursable. (See Exhibit “A”)   
 
Inspection of Books and Records: The Local Government shall maintain all books, papers, accounting records and other 
documentation relating to costs incurred under this agreement and shall make such materials available to the State and, if 
federally funded, the Federal Highway Administration (FHWA) or their duly authorized representatives for review and 
inspection at its office during the contract period and for four (4) years from the date of completion of work defined under 
this agreement or until any impending litigation, or claims are resolved.  Additionally, the State and FHWA and their duly 
authorized representatives shall have access to all the governmental records that are directly applicable to this agreement for 
the purpose of making audits, examinations, excerpts, and transcriptions.  The State auditor may conduct an audit or 
investigation of any entity receiving funds from the State directly under this agreement or indirectly through a subcontract 
under this agreement.  Acceptance of funds directly under this agreement or indirectly through a subcontract under this 
agreement acts as acceptance of the authority of the State auditor, under the direction of the legislative audit committee, to 
conduct an audit or investigation in connection with those funds. An entity that is the subject of an audit or investigation 
must provide the state auditor with access to any information the state auditor considers relevant to the investigation or audit. 
   
General: It is understood that the terms of this agreement shall apply to new right of way authorized and requested by the 
State which is needed and not yet dedicated, in use or previously acquired in the name of the State or Local Government 
for highway, street or road purposes. This agreement shall also apply, with regard to any existing right of way, to outstanding 
property interests not previously acquired and to eligible utility adjustments not previously made, as authorized and 
requested by the State. 
 
It is further understood that if unusual circumstances develop in the right of way acquisition which are not clearly covered by 
the terms of this agreement, such unusual circumstances or problems will be resolved by mutual agreement between the 
State and the Local Government. 
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LOCAL GOVERNMENT EXECUTION RECOMMENDED: 
 
 
By:                         
                                  Mario Jorge, P.E. District Engineer, Pharr District 
Title: ______________________________________________ 
 
Date: _________________________________ 
 
 

THE STATE OF TEXAS 
Executed and approved for the Texas Transportation 
Commission for the purpose and effect of activating 
and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized 
by the Texas Transportation Commission. 
 
 
By:        
        John P. Campbell, P.E. 
        Director, Right of Way Division 
 
Date: ______________________________________ 
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EXHIBIT “A” 
ROW-RM-37 

                                  
                                               LPA                         REIMBURSABLE        TxDOT 
WORKTASK             RESPONSIBILITY  FOR         BY                       RESPONSIBILITY  FOR 
                                         PERFORMANCE              TxDOT                    PERFORMANCE 
Preparation of ROW 
Map 

  
 

 
            X 

    
Title Investigation                       X 
    
Title Policy                X          Yes               
Appraisal Report                X          No  
Appraisal Review                X          No  
    
ROW A-10 Tabulation 
Form 

               X          No              

    
Supplemental 
Appraisal Report 

                                     
                 

              
            X 

Negotiations                 X          No  
Excess Takings                X          No          
Compensable Utility 
Relocation 

               X          Yes  

TxDOT Approved 
Administrative 
Settlement 

   
               X 

 
         Yes 

  
                

    
LPA Administrative 
Settlement W/O 
TxDOT Approval 

 
               X 

 
         No 

 
                

    
Court, Special 
Commissioners Costs 
& Appraisal Expenses 

 
               X 

    
         Yes 

 
 
                 

Cleanup of 
Contaminated Parcels 

 
               X 

 
         Yes 

 
                 

Fencing                 X          Yes  
All Recording Fees                X         Yes  
All Other 
Administrative Fees 

            
               X 

 
         No 

                 

Relocation Assistance 
And Payments  

              X 

 
 
 

 



AI-2380 16.A.
Interlocal Agreement-The Compost Utilitzation Education Project
CC REGULAR

Date: 02/13/2007
Submitted By: Yolanda Cisneros, COMM. PCT. #2
Submitted For: Yolanda Cisneros  

Department: COMM. PCT. #2
Agenda Area: Precinct #2

Agenda Item

CAPTION
Discussion and possible action for approval of Interlocal Cooperation Agreement between the City of
Weslaco, Texas and Hidalgo County, Texas for the participation of "The Compost Utilization Education
Project".

BACKGROUND
Attached is the inter-local agreement signed and approved by the City of Weslaco.

Revenue & Expenditures

Attachments

Link: H-Drive
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/05/2007 05:21 PM APRV
2 Sergio Cruz Sergio Cruz 02/07/2007 09:55 AM APRV
3 Purchasing Department Marty Salazar 02/08/2007 01:32 PM APRV
4 Auditor's Office Linda Fong 02/08/2007 09:17 AM NEW
5 Sergio Cruz
6 Agenda Coordinator

Form Started By: Yolanda Cisneros Started On: 02/05/2007 11:17
AM

Final Approval Date:



City of Weslaco 
'The City on the Grow" 

Weslaca 

k!%! 
'1111.' 

.? > 

INTERNAL MEMO 

DATE: January 29,2007 

TO: Hidalgo, County qw 
FROM: Christie Jo Logo-Waldron, Special Projects coordinator 

JOE V. SANCHEZ, Mayor 
JOHN F. CUELLAR, Mayor Pro-Tem 

HECTOR "BUDDY" DE LA ROSA, Commissioner 
SOYLA R. GONZALEZ, Commissioner 

ADRIAN GONZALEZ, Commissioner 

ANTHONY COVACEVICH. City Manager 

Attached you will find an inter-local agreement for the Compost Utilization Education 
Project. Please have the appropriate parties review, sign and return original copies. 

Should you have any questions, please call. 
... * . * .  - - 

Christie Jo Lugo-Waldron 9@-3 18 1 

255 S. KANSAS AVE W WESLACO. TEXAS 78596-6285 W 958-968-3181 W WWW.WESLACOTX.GOV 



STATE OF TEXAS 9 
9 

COUNTY OF HIDALGO 5 

INTEIUOCAL COOPERATION AGREEMENT BETWEEN THE CITY OF 
WESLACO, TEXAS AND HIDALGO COUNTY, TEXAS FOR THE PARTICIPATION 
OF "THE COMPOST UTILIZATION EDUCATION PROJECT" 

This Agreement is made on this the 24th day of January, 2007, by and among the CITY OF 
WESLACO, TEXAS, hereinafter referred to as "City" and HIDALGO COUNTY, TEXAS, 
hereinafter referred to as "HIDALGO COUNTY", pursuant to the provisions of the Texas Inter- 
local Cooperation Act, as follows: 

WITNESSETH: 

WHEREAS, the City and HIDALGO COUNTY are municipalities in the County of 
Hidalgo; and 

WHEREAS, the City and HIDALGO COUNTY are desirous of entering into an 
agreement to provide compost at no charge to the HIDALGO COUNTY for the 
participation in project; and 

WHEREAS, the City will absorb financial responsibilities as per the contract with 
TCEQ; and 

NOW THEREFORE, the City and HIDALGO COUNTY in consideration of the mutual 
covenants expressed hereinafter, agree to as follows: 

The Citv of Weslaco will 

Identify and secure partner demonstration site locations. 
Prepare agreements between demonstration site participants. 
Review site selections and coordinate with local contacts for application dates and 
coordinate installation at demonstration sites. 
Prepare bid specifications and contracts for services for compost, compost applicator, 
irrigation review and upgrade installations. 
Prepare press releases in collaboration with TCEQ-Austin on project and its progress and 
help provide project recognition on demonstration results-to-date. 
Distribute press releases to local media and organize and coordinate demonstration 
participant workshops to train staff. 
Organize and coordinate workshops to train general public and professional landscapers 
and monitor demonstration sites for progress and participation. 
Compile site maintenance activity records for the previous year, quantify changes and 
compare activity records to previous years activities. 
Take photographs with date stamp collect data and maintain activity logs. 



HIDALGO COUNTY will 

1. Identify a high visibility area for sign placement. Provide assistance with installation. 
2. Provide or take soil samples and submit them for testing. 
3. Assist with irrigation upgrade installations. 
4. Provide demonstration site background data including documentation photographs, if 

any. 
5. Provide demonstration sites and monthly water use history, preferably for previous 2 

(two) years. 
6. Prepare demonstration sites for compost application in a coordinated timely manner, 

between November through February. 
7. Coordinate the application with the project coordinator. 
8. Assist with the compost application. 
9. Train staff with compost use. Host a staff training opportunity related to project, to be 

coordinated with the Project Coordinator. 
10. Maintain activity logs and monitor and document fertilizer, pesticide, irrigation and 

mowing practices for the preparation of periodic reports. Submit information to the 
Project Coordinator. 

Additional Potential Activity 

Assist with public outreach, such as hosting workshop(s) to provide educational opportunity for 
the community. 

WITNESS THE HANDS OF THE PARTIES effective as of the day and year first written 
above. 

CITYOFW LAC TE S Y 2' ?? 

ATTEST: A r 
LLLMAAL e - '&4& 

AMANDA C. ELIZONDO, CITY SECRETARY 

APPROVED AS TO FORM: 
n 

d d  
RAMON VELA, CITY ATTORNEY 



HIDALGO COUNTY, TEXAS 

Juan D. Salinas, 111, County Judge 

ATTEST: 

Arturo Guajardo, Jr., County Clerk 



AI-2427 17.A.5.
STANDING ITEM-KMART BUILDING - Joe Williamson Request for payment no. 7
CC REGULAR

Date: 02/13/2007
Submitted By: Rocio Villarreal, PURCHASING DEPT.
Submitted For: Rocio Villarreal  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Hidalgo County

Agenda Item

CAPTION
Approval of Request for Payment Application No. 7 in the amount of $435,130.40 from Joe Williamson Construction
Co., Inc., contracted vendor for "Construction of Offices at the Property fka the K-Mart Building," and as certified for
payment by project architect Rike Ogden Figueroa Allex Architects; C-06-092-07-25

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1301-415-00-120-007-0-720

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT:

P.O. 571714 Avail. Bal. 1,095,743.00 

Attachments

Link: Application 7
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:46 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:49 PM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 05:35 PM APRV

4 Auditor's Office Linda Fong 02/09/2007 05:06 PM APRV

5 Agenda Coordinator Monica Badillo 02/09/2007 05:13 PM APRV

Form Started By: Rocio Villarreal Started On: 02/07/2007 03:09
PM

Final Approval Date: 02/09/2007 











AI-2453 17.A.7.
STANDING ITEM-New Adult Probation- Descon Construction Payment No. 13
CC REGULAR

Date: 02/13/2007
Submitted By: Rocio Villarreal, PURCHASING DEPT.
Submitted For: Rocio Villarreal  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Hidalgo County

Agenda Item

CAPTION
Approval of Request for Application No. 13 in the amount of $75,859.28 from Descon Construction, L.P. awarded
contractor for the, "Construction of Hidalgo County Adult Probation Department," and as certified for payment by
project architect, Rike Ogden Figueroa Allex Architect, Inc.; C-05-026-11-08

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1301-423-20-320-017-0-720

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT:

P.O. 558845 Avail. Bal. $129,046.87

Attachments

Link: Application 13
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 11:27 AM APRV

2 Budget & Management Damaris San Miguel 02/08/2007 11:38 AM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 05:38 PM APRV

4 Auditor's Office Linda Fong 02/09/2007 05:13 PM APRV

5 Agenda Coordinator NEW

Form Started By: Rocio Villarreal Started On: 02/08/2007 11:10
AM

Final Approval Date:









AI-2451 17.A.9.
HIDALGO COUNTY
CC REGULAR

Date: 02/13/2007
Submitted By: Laura Moya, PURCHASING DEPT.  

Department: PURCHASING DEPT.

Agenda Item

CAPTION
A.  Presentation for discussion, consideration and approval for payment in the amount of $5,944.59 to JP Morgan
Chase in connection with a past due balance "Travel Related Expenses" with authority for auditors to issue a manual
check in order to overnight payment. 

B.  Presentation for discussion, consideration and approval to re-apply for participation with Texas Building and
Procurement's State Travel Management Program and to discuss a point of contact. 

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: 7-1100-415-18-160-001-0-583

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Available balance is $9,508.59 as of 2/9/07.

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Dina Trevino 02/09/2007 10:26 AM APRV

2 Dale Kennan Dale Kennan 02/09/2007 11:39 AM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:35 PM NEW-R

4 Auditor's Office Linda Fong 02/09/2007 05:16 PM RTRN

5 Dina Trevino

6 Agenda Coordinator

Form Started By: Laura Moya Started On: 02/08/2007 10:55
AM

Final Approval Date:



AI-2429 17.A.10.
One Yr. Extention
CC REGULAR

Date: 02/13/2007

Submitted By: Mary Maldonado, PURCHASING DEPT.

Submitted For: Marty Salazar  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: Hidalgo County

Agenda Item

CAPTION

Presentation for discussion, consideration and approval for Hidalgo County to exercise the option to renew for an additional one (1) year
term (as provided in contract) with Guerra Construction for new & used Guard Rail Beam Materials.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1201-431-00-121-005-0-433

FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

 

FISCAL YEAR: 2007 ACCT. #: 7-1100-432-00-121-001-0-439 Sanitation Pct 1

FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:47 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:50 PM APRV

3 Sergio Cruz Sergio Cruz 02/09/2007 03:09 PM APRV

4 Auditor's Office Linda Fong 02/09/2007 05:26 PM APRV

5 Agenda Coordinator NEW

Form Started By: Mary Maldonado Started On: 02/07/2007 03:40
PM

Final Approval Date:



AI-2428 17.A.11.
Interlocal Agreement
CC REGULAR

Date: 02/13/2007
Submitted By: Mary Maldonado, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Hidalgo County

Agenda Item

CAPTION
Presentation for discussion, consideration and approval of an Interlocal Agreement between Hidalgo
County Appraisal District and Hidalgo County in connection with their participation in the County's group
health insurance and group life/AD&D insurance.

BACKGROUND

Revenue & Expenditures

Attachments

Link: interlocal
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/07/2007 03:36 PM APRV
2 Sergio Cruz Sergio Cruz 02/09/2007 03:09 PM PEND
3 Purchasing Department Marty Salazar 02/09/2007 04:38 PM RTRN
4 Auditor's Office
5 Agenda Coordinator

Form Started By: Mary Maldonado Started On: 02/07/2007 03:27
PM

Final Approval Date:













AI-2414 17.A.12.
Consulting Services for Federal and State Issues/Programs
CC REGULAR

Date: 02/13/2007

Submitted By: Vangie Garcia, PURCHASING DEPT.

Submitted For: Marty Salazar  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: Hidalgo County

Agenda Item

CAPTION

Requesting ratification of extension of bid opening date from February 14, 2007 to new extended date of February 28, 2007, through
publication/advertisement  of extension notice for RFP NO: 2007-024-01-31-VYG-Consultant Services For Federal and State
Issues/Programs Project in order to incorporate the  modifications to the requirements/scope of work/services, etc. as approved by
Commissioners Court on 2-6-07.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: See attached Exp. Rpt. for funding availablity

FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Attachments

Link: Extension Information

Link: 2007 Exp Rpt-Obj 311

Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/07/2007 03:41 PM APRV

2 Budget & Management Damaris San Miguel 02/07/2007 03:42 PM APRV

3 Dale Kennan Dale Kennan 02/08/2007 10:28 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Vangie Garcia Started On: 02/07/2007 02:20
PM

Final Approval Date:







02/08/07 10:21 AM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1100-415-00-115-002-0-311      CO WIDE ADM-MGMT CONSULTING SERVICES

7-1100-421-00-280-001-0-311      SHERIFF-MGMT CONSULTING SRV

7-1200-431-00-260-001-0-311      R-O-W DEPT-MGMT CONSULTING SRV

7-2202-419-50-115-065-0-311      DBM-W/C DIV-MGMT CONSULTING SRV

 20,000.00

 14,000.00

 10,000.00

 20,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 20,000.00

 14,000.00

 10,000.00

 20,000.00

 34,000.00

 10,000.00

 20,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 34,000.00

 10,000.00

 20,000.00
 64,000.00  .00  .00  .00  64,000.00

1100 GENERAL FUND

1200 R&B COUNTY WIDE

2202 SELF-FUNDED WORKERS' COMP

1100 GENERAL FUND

1200 R&B COUNTY WIDE

2202 SELF-FUNDED WORKERS' COMP
7 YEAR

 .00

 .00

 .00

 .00

 .00

 .00

 .00
 .00



AI-2420 17.A.13.
Network Support
CC REGULAR

Date: 02/13/2007
Submitted By: Matilde Faz, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department

Agenda Item

CAPTION
Requesting authority to enter into a network technical support agreement for (IT Dept.) with CALENCE, LLC.  through
our participation with DIR contract SDD-236.  Requisition #103247 for $20,750.00  

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1100-415-00-200-002-0-336

FUNDS AVAILABLE Y/N?: Yes MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Funding available for pending requisition as of 2/9/07.

Attachments

Link: Network Support
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 04:13 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:46 PM APRV

3 Dale Kennan Dale Kennan 02/09/2007 09:25 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Matilde Faz Started On: 02/07/2007 02:41
PM

Final Approval Date:





AI-2379 17.A.14.
H.I.D.T.A. STATE TRAVEL CARD
CC REGULAR

Date: 02/13/2007
Submitted By: Vangie Garcia, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department

Agenda Item

CAPTION
Presentation for discussion, consideration and approval  of a request from HIDTA to implement the use of the "State
Travel Credit Card" through Hidalgo County's membership with Texas Building and Procurement Commission's "State
Travel Credit Card Management Program-Contract #946-A1-Term of State Contract from June 14, 2003 thru August
31, 2009.

BACKGROUND
H.I.D.T.A. was previously approved by Commissioner's Court for the "Hidalgo County HIDTA Task Force Travel Credit
Card Use Policy" on December 5, 2006. 

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1291-412-00-270-003-6-583

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

$4,931.33 available balance as of 02/08/2007

Attachments

Link: STATE TRAVEL CONTRACT
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/07/2007 03:01 PM APRV

2 Budget & Management Damaris San Miguel 02/07/2007 03:37 PM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 09:32 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Vangie Garcia Started On: 02/05/2007 09:59
AM

Final Approval Date:













AI-2354 17.A.15.
JUVENILE JUSTICE CENTER
CC REGULAR

Date: 02/13/2007
Submitted By: Moises Salazar, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department

Agenda Item

CAPTION
Requesting ratification of extension of bid opening date of February 7, 2007, to new extended date of
February 14, 2007 (as permitted under 262.026 (a) and thus allowing participants to submit their RFB
responses to the County on a timely basis)  for RFB NO: 2007-029-02-07-MSS-Hidalgo County Juvenile
Justice Center-Fixtures, Furnishings, and Equipment.

BACKGROUND
Project previously approved for advertisement by Commissioners Court on January 16, 2007.  Purchasing
consulted with the project architect as to option to extend.  Architect recommended extension in order to
attract as many

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Purchasing Department Marty Salazar 02/08/2007 01:31 PM APRV
2 Budget & Management Dina Trevino 02/08/2007 04:22 PM APRV
3 Sergio Cruz Sergio Cruz 02/08/2007 05:09 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Moises Salazar Started On: 02/01/2007 08:50
AM

Final Approval Date:



AI-2448 17.B.1.
Pct. 1-Invoice No.0611-Rodriguez Engineerng-C-06-217-07-18
CC REGULAR

Date: 02/13/2007
Submitted By: Letty Saenz, PURCHASING DEPT.
Submitted For: Letty Saenz  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 1

Agenda Item

CAPTION
Presentation for discussion, consideration, acceptance and approval of request for payment for Invoice
No. 0611 in the amount of $ 26,459.41 submitted by Rodriguez Engineering with authority for County
Auditor to issue payment (after review, and processing procedures completed) in connection with
Contract # C-06-217-07-18 (PO # 580185) for "Various R&B and C.I.P. Projects (Victoria Road from Exp
83 North to end of Asphalt Approximately 3.72 miles)" 

BACKGROUND
INVOICE NO. 0611

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1336-431-00-121-041-0-731
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Available in PO# 580185 is $105,837.65 as of 2/9/07.

Attachments

Link: Pct. 1-Invoice No.0611-Rodriguez Engineerng-C-06-217-07-18
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:54 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 10:18 AM APRV

3 Dale Kennan Dale Kennan 02/09/2007 10:58 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Letty Saenz Started On: 02/07/2007 04:52
PM

Final Approval Date:





AI-2408 17.B.2.
Pct.1-Invoice No.6323-L&G Engineering-C-06-308-07-03
CC REGULAR

Date: 02/13/2007
Submitted By: Letty Saenz, PURCHASING DEPT.
Submitted For: Letty Saenz  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 1

Agenda Item

CAPTION
Presentation for discussion, consideration, acceptance and approval of request for payment for Invoice
No. 6323 in the amount of $ 1,535.38 submitted by L & G Consulting Engineers Inc. with authority for
County Auditor to issue payment (after review, and processing procedures completed) in connection with
Contract # C-06-308-07-03 (PO # 577536) for "Material Testing for the Reconstruction of the Mile 20
Project" 

BACKGROUND
INVOICE NO.  6323

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1201-431-00-121-005-0-731
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Available balance in PO# 577536 is $4,084.05 as of 2/9/07.

Attachments

Link: Pct.1-Invoice No.6323-L&G Engineering-C-06-308-07-03
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:44 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:39 PM APRV

3 Dale Kennan Dale Kennan 02/09/2007 08:59 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Letty Saenz Started On: 02/07/2007 01:50
PM

Final Approval Date:

























AI-2419 17.B.3.
Pct. 1-Invoice Nos. 1322104 & 11322105-L & G Engineering
CC REGULAR

Date: 02/13/2007
Submitted By: Letty Saenz, PURCHASING DEPT.
Submitted For: Letty Saenz  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 1

Agenda Item

CAPTION
A. Presentation for discussion, consideration, acceptance and approval of request for payment for Invoice No.
11322104 in the amount of $ 510.00 submitted by L & G Consulting Engineers Inc. with authority for County Auditor
to issue payment (after review, and processing procedures completed) in connection with Contract # C-05-105-03-08
(PO # 554947) for "FM 1015 from Mile 9 NORTH RD. to MILE 12 NORTH ROAD, ROW ACQUISITION PROVIDER
SERVICES" 

B. Presentation for discussion, consideration, acceptance and approval of request for payment for Invoice No.
11322105 in the amount of $ 32,887.14 submitted by L & G Consulting Engineers Inc. with authority for County
Auditor to issue payment (after review, and processing procedures completed) in connection with Contract #
C-06-145-03-06 (PO # 569911) for "FM 88 ROW Mile 12 Road North to FM 1925" 

BACKGROUND
INVOICE NOS. 11322104 & 11322105

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1315-431-00-121-034-0-841

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Available in PO# 554947 is $2,550.00 as of 2/9/07.

 

FISCAL YEAR: 2007 ACCT. #: 7-1315-431-00-121-037-0-841

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

Available in PO# 569911 is $604,779.43 as of 2/9/07.

Attachments

Link: Pct. 1-Invoice Nos. 1322104 & 11322105-L & G Engineering
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:45 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:45 PM APRV

3 Dale Kennan Dale Kennan 02/09/2007 09:17 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Letty Saenz Started On: 02/07/2007 02:40
PM

Final Approval Date:









































AI-2413 17.C.1.
JM Construction Change Order No. 1
CC REGULAR

Date: 02/13/2007
Submitted By: Rocio Villarreal, PURCHASING DEPT.
Submitted For: Rocio Villarreal  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 2

Agenda Item

CAPTION
Requesting approval of Change Order No. 1 (increase) in connection with "Primavera #1 Subdivision" in the
amount of $7,941.00 from JM Construction, as recommended by project engineer R. Gutierrez Engineering Corp, and
with authority for County Judge to execute document; C-CAP-06-005-11-28

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1311-431-00-122-568-0-734

FUNDS AVAILABLE Y/N?: y MATCHING FUNDS Y/N?: n
BUDGETARY IMPACT:

Avail. Bal. $87,920.76 
 

FISCAL YEAR: 2007 ACCT. #: 7-1311-431-00-122-568-0-733

FUNDS AVAILABLE Y/N?: y MATCHING FUNDS Y/N?: n
BUDGETARY IMPACT:

Avail. Bal. $51,636.00 
 

FISCAL YEAR: 2007 ACCT. #: 7-1202-431-00-122-006-0-734

FUNDS AVAILABLE Y/N?: y MATCHING FUNDS Y/N?: n
BUDGETARY IMPACT:

Agenda Item 2415 is a transfer to pay the remainder of the change order

Attachments

Link: JM Construction Change Order No. 1
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:44 PM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:40 PM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 05:26 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Rocio Villarreal Started On: 02/07/2007 02:18
PM

Final Approval Date:







AI-2436 17.C.2.
Inter-local Ageement between Precinct #2 and North Alamo Water Supply Corporation
CC REGULAR

Date: 02/13/2007
Submitted By: Marty Salazar, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 2

Agenda Item

CAPTION
Presentation for discussion, consideration, acceptance and approval of a Memorandum Of Understanding
(MOU), subject to legal review,  between Hidalgo County and North Alamo Water Supply Corporation (a
non-profit corp.) for the: "I Road Waterline Relocation" with a projected cost of $20,000.00.

BACKGROUND
MOU to be submitted to Agenda Coordinator.

Revenue & Expenditures

Attachments

Link: 1
Link: 2
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Purchasing Department Marty Salazar 02/08/2007 02:12 PM APRV
2 Budget & Management Dina Trevino 02/09/2007 09:42 AM APRV
3 Sergio Cruz Sergio Cruz 02/09/2007 04:38 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Marty Salazar Started On: 02/07/2007 04:14
PM

Final Approval Date:







AI-2440 17.C.3.
McAllen Construction Change Order No. 1
CC REGULAR

Date: 02/13/2007
Submitted By: Rocio Villarreal, PURCHASING DEPT.
Submitted For: Rocio Villarreal  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 2

Agenda Item

CAPTION
Requesting approval of Change Order No. 1 (increase) in connection with "Installation of 36-Inch RCP and Misc.
Items" in the amount of $19,233.00 from McAllen Construction, and as recommended by project engineer R.
Gutierrez Engineering Corp, and with authority for County Judge to execute document; C-06-368-10-31

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1202-431-00-122-006-0-841

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT:

Acct provided by Pct. 2.

Attachments

Link: McAllen Const. Change Order No. 1
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:54 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 09:46 AM APRV

3 Sergio Cruz Sergio Cruz 02/09/2007 04:37 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Rocio Villarreal Started On: 02/07/2007 04:28
PM

Final Approval Date:







AI-2449 17.C.4.
Request for Payment R. Gutierrez Invoice 2162
CC REGULAR

Date: 02/13/2007
Submitted By: Rocio Villarreal, PURCHASING DEPT.
Submitted For: Rocio Villarreal  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 2

Agenda Item

CAPTION
Presentation for discussion, consideration, acceptance, and approval of Request for Payment for invoice no. 2162 in
the amount of $12,682.34 and invoice no. 2163 in the amount of $21,764.68, from R. Gutierrez Engineering
Corporation, contracted engineer for Precinct No. 2, "N. San Juan Park Project and So. I Rd Project" with authority for
Auditor to issue payment after review, audit and processing procedures completed.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1212-452-00-122-008-0-739

FUNDS AVAILABLE Y/N?: y MATCHING FUNDS Y/N?: n
BUDGETARY IMPACT:

PO 564667 for invoice no. 2162 Avail. Bal $15,751.37
 

FISCAL YEAR: 2007 ACCT. #: 7-1202-431-00-122-006-0-841

FUNDS AVAILABLE Y/N?: y MATCHING FUNDS Y/N?: n
BUDGETARY IMPACT:

PO 566278 for invoice no. 2163 Avail. Bal. $435.71 ($25,000.00 transfer pending - AI # 2415)

Attachments

Link: R. Gutierrez Invoices
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/08/2007 01:54 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 10:25 AM APRV

3 Sergio Cruz Sergio Cruz 02/09/2007 03:08 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Rocio Villarreal Started On: 02/07/2007 04:53
PM

Final Approval Date:





















AI-2431 17.D.1.
AIA Document B141- Between Owner and Architect
CC REGULAR

Date: 02/13/2007
Submitted By: Marty Salazar, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Prct. 4

Agenda Item

CAPTION
Presentation for discussion, consideration, acceptance and approval of the proposed/negotiated   AIA
Document B141, Standard Form of Agreement Between Owner (Hidalgo County) and Architect (V-A
Architecture) with Standard Form of Architect's Services (subject to legal review)  for the design and
construction of additional offices for Hidalgo County Precinct #4

BACKGROUND
Note:  1)    V-A Architecture was selected  and ranked (after scoring of three firms) from the County's approved
"Pool" of architects on 1-16-07;
            2)    Proposed agreement/document  will be attached to this agenda item if received prior to agend closing.

Revenue & Expenditures

Attachments

Link: 2007 Exp Rpt-Pct 4-Obj 334
Link: part 1
Link: part 2
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Purchasing Department Marty Salazar 02/08/2007 01:47 PM APRV
2 Budget & Management Dina Trevino 02/09/2007 09:40 AM APRV
3 Dale Kennan Dale Kennan 02/09/2007 11:40 AM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Marty Salazar Started On: 02/07/2007 03:49
PM

Final Approval Date:



02/09/07 10:12 AM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1204-431-00-124-007-0-334      PCT.4 P/U RD-ENGINEER & ARCHITECT SRV

7-1204-431-00-124-008-0-334      PCT.4 LATERAL ROAD-ENGINEER & ARCHITECT

7-1310-431-00-124-081-0-334      PCT.4-ACACIA-ENG&ARCH SRV

7-1310-431-00-124-086-0-334      PCT.4-BAR 2/CACTUS-ENG&ARCH SRV

7-1310-431-00-124-087-0-334      PCT.4-BAR 2/MESQUITE-ENG&ARCH SRV

7-1310-431-00-124-088-0-334      PCT.4-BAR 5/ELIZABETH-ENG&ARCH SRV

7-1310-431-00-124-089-0-334      PCT.4-BAR 5/ELAINE-ENG&ARCH SRV

7-1310-431-00-124-090-0-334      PCT.4-BAR 5/YVONNE-ENG&ARCH SRV

7-1310-431-00-124-094-0-334      PCT.4-EVANGELINE/ADAM-ENG&ARCH SRV

7-1310-431-00-124-095-0-334      PCT.4-EVANGELINE/DESERT-ENG&ARCH SRV

7-1310-431-00-124-096-0-334      PCT.4-EVANGELINE/G.MOLINA-ENG&ARCH SRV

7-1310-431-00-124-097-0-334      PCT.4-FAYSVILLE-ENG&ARCH SRV

7-1310-431-00-124-102-0-334      PCT.4-LOS TERRAZOS-ENG&ARCH SRV

7-1310-431-00-124-103-0-334      PCT.4-MEADOW LANDS/TERRY-ENG&ARCH SRV

7-1310-431-00-124-113-0-334      PCT.4-SEMINARY EST-ENG&ARCH SRV

7-1310-431-00-124-460-0-334      PCT.4-RANCHO NUEVO/N BARRADA-ENG&ARCH SR

7-1311-431-00-124-070-0-334      BAR VI-ENG & ARCH SRV

7-1311-431-00-124-128-0-334      CALMA ESTATES-ENG & ARCH SRV

7-1311-431-00-124-129-0-334      CALMA ESTATES #2-ENG & ARCH SRV

7-1311-431-00-124-130-0-334      CALMA ESTATES #3-ENG & ARCH SRV

7-1311-431-00-124-155-0-334      CITRUS CITY LAKE-ENG & ARCH SRV

7-1311-431-00-124-167-0-334      COLONIA BIG 5 -ENG & ARCH SRV

7-1311-431-00-124-363-1-334      L & R GARZA-ENG & ARCH SRV

7-1311-431-00-124-482-0-334      MORNING SIDE ESTATES-ENG & ARCH SRV

7-1311-431-00-124-541-0-334      PALMA S/D #1-ENG & ARCH SRV

7-1311-431-00-124-543-0-334      PALMA S/D #2-ENG & ARCH SRV

7-1311-431-00-124-585-1-334      RAMBO ESTATES-ENG & ARCH SRV

7-1311-431-00-124-612-0-334      RENA RAE S/D-ENG & ARCH SRV

7-1311-431-00-124-785-0-334      VILLA DEL MUNDO-ENG & ARCH SRV

 17,667.50

 5,000.00

 560.28

 280.30

 280.30

 278.29

 323.44

 323.44

 140.23

 140.23

 140.23

 327.79

 402.28

 170.86

 298.28

 30.51

 4,794.20

 1,379.70

 1,954.55

 1,252.90

 2,591.50

 18,229.90

 1,805.25

 1,060.10

 4,011.25

 3,839.15

 1,937.10

 5,125.80

 8,313.20

 1,333.75

 .00

 560.28

 280.30

 280.30

 278.29

 323.44

 323.44

 140.23

 140.23

 140.23

 327.79

 402.28

 170.86

 298.28

 30.51

 1,500.00

 636.50

 907.25

 579.50

 1,197.00

 5,655.00

 831.25

 355.00

 1,857.25

 1,771.75

 893.00

 2,365.50

 2,810.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 16,333.75

 5,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 3,294.20

 743.20

 1,047.30

 673.40

 1,394.50

 12,574.90

 974.00

 705.10

 2,154.00

 2,067.40

 1,044.10

 2,760.30

 5,503.20

 22,667.50

 3,696.46

 1,333.75

 3,696.46

 .00

 .00

 .00

 .00

 21,333.75

 .00

1204 R&B PRECINCT NO.4

1310 BORDER COLONIA ACCESS PROGRAM

1311 BORDER COLONIA ACCESS PROGRAM ROUND II

1204 R&B PRECINCT NO.4

1310 BORDER COLONIA ACCESS PROGRAM

 7.55

 .00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 100.00

 31.29

 46.13

 46.42

 46.25

 46.19

 31.02

 46.05

 33.49

 46.30

 46.15

 46.10

 46.15

 33.80

 5.88

 100.00



02/09/07 10:12 AM 2Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1311-431-00-124-793-0-334      WARE COUNTY-ENG & ARCH SRV

7-1332-431-00-124-017-0-334      C.O.,2002-R&B PCT.4-ENG & ARCH SRV

7-1332-431-00-124-025-0-334      C.O.,2002-PCT4 OUTER LOOP-ENG & ARCH SRV

7-1334-431-00-124-020-0-334      C.O.,2004-PCT 4-ENG & ARCH SERVICES

7-1334-431-00-124-027-0-334      C.O.,2004-PCT4-TRENTON RD-ENG & ARCH SRV

 1,667.00

 11,886.37

 214,884.75

 700,000.00

 50,000.00

 779.00

 .00

 214,884.75

 .00

 50,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 888.00

 11,886.37

 .00

 700,000.00

 .00

 57,961.60

 226,771.12

 750,000.00

 22,138.00

 214,884.75

 50,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 35,823.60

 11,886.37

 700,000.00
 1,061,096.68  292,052.96  .00  .00  769,043.72

1311 BORDER COLONIA ACCESS PROGRAM ROUND II

1332 CERT OF OBLIG,SERIES 2002

1334 CERT OF OBLIG,SERIES 2004

1311 BORDER COLONIA ACCESS PROGRAM ROUND II

1332 CERT OF OBLIG,SERIES 2002

1334 CERT OF OBLIG,SERIES 2004
7 YEAR

 46.73

 .00

 100.00

 .00

 100.00

 38.19

 94.76

 6.67
 27.52



AI-2378 17.E.1.
Approval of request for payment Application No. 05 from Spacemaker Construction
CC REGULAR

Date: 02/13/2007
Submitted By: Juan Tapia, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Purchasing Department Purchasing only: Buildings & Grounds

Agenda Item

CAPTION
Approval of request for payment Application No. 05 in the amount of $ 44,033.00 from
Spacemaker Construction contracted vendor for: "Construction of a Sally Port and Backup Power"
contract No. C-06-089-07-25 PO No. 571345 and certified for payment by project architect
(AGADC) Alcocer Garcia Associates DC contract No. C-04-116-03-23 PO No. 555744   (6-089)

BACKGROUND
Spacemaker Construction Application and Certificate for Payment No. 05

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1334-423-0-020-015-0-452
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

$133,250.00 available balance P.O. # 571345 as of 02/08/2007

Attachments

Link: Approval of request for payment Application No. 05 from Spacemaker
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/07/2007 02:51 PM APRV

2 Budget & Management Damaris San Miguel 02/07/2007 03:35 PM APRV

3 Sergio Cruz Sergio Cruz 02/08/2007 09:26 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Juan Tapia Started On: 02/05/2007 09:14
AM

Final Approval Date:









AI-2450 17.E.2.
Award of Quote for Labor Only Drainage Improvements - New Adult Probation Bldg.
CC REGULAR

Date: 02/13/2007
Submitted By: Marty Salazar, PURCHASING DEPT.
Submitted For: Marty Salazar  

Department: PURCHASING DEPT.
Agenda Area: Buildings and Grounds Purchasing only: Buildings & Grounds

Agenda Item

CAPTION
Presentation of recommendation from project engineer, Hinojosa Engineering for the award of quotes and/or proposals
received (for labor only) in connection with "Drainage Improvements for the New Adult Probation Parking Lot".

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1301-423-20-320-017-0-739

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

$225,740.14 available balance as of 02/09/2007

Attachments

Link: adult prob bldg
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Damaris San Miguel 02/08/2007 08:36 AM APRV

2 Sergio Cruz Sergio Cruz 02/09/2007 09:39 AM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:35 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Marty Salazar Started On: 02/07/2007 04:58
PM

Final Approval Date:













AI-2398 17.F.1.
BCAP PRECINCT NO 1
CC REGULAR

Date: 02/13/2007
Submitted By: Laura Moya, PURCHASING DEPT.  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: CAP
Pct.1

Agenda Item

CAPTION
Presentation for discussion, consideration and approval to execute a professional engineering services
contract with PROFESSIONAL SERVICE INDUSTRIES, INC. for Border Colonia Access Program projects
“Professional Engineering Services for Construction Material Testing,” for Precinct No. 1 as approved for
negotiations on CC 01/16/07. 

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: Various BCAP accounts
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

See attached expense report for funding availability.

Attachments

Link: Precinct No 1
Link: 2007 Pct 1 BCAP-Obj 334 & 731
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/09/2007 04:29 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 05:11 PM APRV

3 Dale Kennan Dale Kennan 02/12/2007 08:48 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Laura Moya Started On: 02/07/2007 10:55
AM

Final Approval Date:

















































02/12/07 08:46 AM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1310-431-00-121-175-0-731      PCT.1-V&C/R.CAVAZOS-ROADS

7-1310-431-00-121-344-0-731      PCT.1-AGUA DULCE/PALM-ROADS

7-1310-431-00-121-345-0-731      PCT.1-AGUA DULCE/EBONY-ROADS

7-1310-431-00-121-347-0-731      PCT.1-BAR 7-ROADS

7-1310-431-00-121-380-0-731      PCT.1-MESQUITE 1-ROADS

7-1310-431-00-121-393-0-731      PCT.1-R C BABB 4-ROADS

7-1310-431-00-121-394-0-334      PCT.1-RAMOSVILLE-ENG&ARCH SRV

7-1310-431-00-121-394-0-731      PCT.1-RAMOSVILLE-ROADS

7-1310-431-00-121-397-0-334      PCT.1-SAENZ-ENG&ARCH SRV

7-1310-431-00-121-397-0-731      PCT.1-SAENZ-ROADS

7-1310-431-00-121-400-0-731      PCT.1-SUNRISE-ROADS

7-1310-431-00-121-401-0-334      PCT.1-SUNRISE HILL/J.OLIVAREZ-ENG&ARCH S

7-1310-431-00-121-401-0-731      PCT.1-SUNRISE HILL/J.OLIVAREZ-ROADS

7-1310-431-00-121-402-0-334      PCT.1-SUNRISE HILL/R.GUERRA-ENG&ARCH SRV

7-1310-431-00-121-402-0-731      PCT.1-SUNRISE HILL/R.GUERRA-ROADS

7-1310-431-00-121-403-0-334      PCT.1-SUNRISE HILL/R.GONZALEZ-ENG&ARCH S

7-1310-431-00-121-403-0-731      PCT.1-SUNRISE HILL/R.GONZALEZ-ROADS

7-1310-431-00-121-404-0-334      PCT.1-TROPICAL FARMS/SAMOA-ENG&ARCH SRV

7-1310-431-00-121-404-0-731      PCT.1-TROPICAL FARMS/SAMOA-ROADS

7-1310-431-00-121-405-0-731      PCT.1-TROPICAL FARMS/TAHITI-ROADS

7-1310-431-00-121-412-0-731      PCT.1-VILLA VERDE/BOUGANVILLEA-ROADS

7-1310-431-00-121-413-0-731      PCT.1-VILLA VERDE/CLAVEL-ROADS

7-1310-431-00-121-414-0-731      PCT.1-VILLA VERDE/PETUNIA-ROADS

7-1310-431-00-121-415-0-731      PCT.1-VILLA VERDE/24TH-ROADS

7-1310-431-00-121-416-0-731      PCT.1-VILLA VERDE/25TH-ROADS

7-1310-431-00-121-417-0-731      PCT.1-VILLA VERDE/TULIPANA-ROADS

7-1310-431-00-121-437-0-731      PCT.1-BLANCA HEIGHTS-ROADS

7-1310-431-00-121-441-0-731      PCT.1-LA MESA-ROADS

7-1310-431-00-121-442-0-731      PCT.1-LA PALMA 1-ROADS

7-1310-431-00-121-446-0-731      PCT.1-LA QUINTA EST 2-ROADS

7-1310-431-00-121-447-0-731      PCT.1-LLANO GRANDE/LANTANA-ROADS

7-1310-431-00-121-449-0-731      PCT.1-LLANO GRANDE/PALMETTO-ROADS

 1,587.94

 3,837.67

 2,961.63

 1,246.37

 6,189.75

 349.42

 266.50

 23,032.79

 403.10

 30,958.35

 6,136.65

 571.06

 50,674.28

 506.88

 43,066.97

 506.88

 43,066.97

 2,237.28

 44,225.96

 34,932.73

 2,287.97

 1,573.19

 5,715.60

 930.78

 909.25

 1,497.61

 3,385.35

 14,026.77

 3,511.08

 2,323.09

 4,685.32

 2,437.57

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 1,587.94

 3,837.67

 2,961.63

 1,246.37

 6,189.75

 349.42

 266.50

 23,032.79

 403.10

 30,958.35

 6,136.65

 571.06

 50,674.28

 506.88

 43,066.97

 506.88

 43,066.97

 2,237.28

 44,225.96

 34,932.73

 2,287.97

 1,573.19

 5,715.60

 930.78

 909.25

 1,497.61

 3,385.35

 14,026.77

 3,511.08

 2,323.09

 4,685.32

 2,437.57

 340,042.76  .00  .00  .00  340,042.76

1310 BORDER COLONIA ACCESS PROGRAM

1311 BORDER COLONIA ACCESS PROGRAM ROUND II
1310 BORDER COLONIA ACCESS PROGRAM

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00



02/12/07 08:46 AM 2Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1311-431-00-121-019-1-334      AGUA DULCE-ENG & ARCH SRV

7-1311-431-00-121-066-0-334      BAR #3-ENG & ARCH SRV

7-1311-431-00-121-071-1-334      BARBOSA LOPEZ #1-ENG & ARCH SRV

7-1311-431-00-121-103-1-334      BERNAL HEIGHTS #1-ENG & ARCH SRV

7-1311-431-00-121-105-1-334      BERNAL-ENG & ARCH SRV

7-1311-431-00-121-132-0-334      CANA DE AZUCAR-ENG & ARCH SRV

7-1311-431-00-121-137-0-334      CAPISALLO PARK-ENG & ARCH SRV

7-1311-431-00-121-150-1-334      CHAPA III-ENG & ARCH SRV

7-1311-431-00-121-230-1-334      DIMAS #3-ENG & ARCH SRV

7-1311-431-00-121-244-0-334      EL MESQUITE-ENG & ARCH SRV

7-1311-431-00-121-245-1-334      EL MONTE-ENG & ARCH SRV

7-1311-431-00-121-318-1-334      HIGH LAND-ENG & ARCH SRV

7-1311-431-00-121-368-0-334      LA BLANCA HEIGHTS-ENG & ARCH SRV

7-1311-431-00-121-391-0-334      LA PALMA S/D-ENG & ARCH SRV

7-1311-431-00-121-392-0-334      LA PALOMA #1-ENG & ARCH SRV

7-1311-431-00-121-495-0-334      NORTH CAPISALLO-ENG & ARCH SRV

7-1311-431-00-121-509-1-334      OLD REBEL HEIGHTS-ENG & ARCH SRV

7-1311-431-00-121-510-1-334      OLD REBEL HEIGHTS II-ENG & ARCH SRV

7-1311-431-00-121-571-0-334      PUESTA DEL SOL-ENG & ARCH SRV

7-1311-431-00-121-575-0-334      RC  BABB #1-ENG & ARCH SRV

7-1311-431-00-121-576-0-334      RC  BABB #2-ENG & ARCH SRV

7-1311-431-00-121-577-0-334      RC  BABB #3-ENG & ARCH SRV

7-1311-431-00-121-631-0-334      ROSEDALE HEIGHTS-ENG & ARCH SRV

7-1311-431-00-121-865-1-334      DIMAS #1-ENG & ARCH SRV

7-1311-431-00-121-897-1-334      MEL GRAY-ENG & ARCH SRV

 1,237.01

 2,326.02

 3,857.08

 1,068.48

 1,985.14

 2,212.83

 2,635.87

 624.41

 2,008.65

 2,745.60

 3,057.99

 2,947.31

 3,231.22

 4,650.91

 5,466.51

 1,820.14

 4,304.55

 4,203.93

 7,137.77

 946.88

 1,863.78

 605.82

 3,688.20

 1,935.60

 10,998.46

 354.35

 2,258.50

 1,101.67

 306.07

 568.65

 633.89

 .00

 178.86

 575.40

 786.50

 875.98

 844.28

 925.89

 1,332.29

 1,565.92

 521.39

 1,233.06

 1,204.26

 2,044.69

 271.23

 533.89

 173.53

 1,056.51

 554.48

 3,150.59

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 616.53

 602.13

 .00

 .00

 .00

 .00

 528.26

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 616.53

 602.13

 .00

 .00

 .00

 .00

 528.26

 .00

 .00

 882.66

 67.52

 2,755.41

 762.41

 1,416.49

 1,578.94

 2,635.87

 445.55

 1,433.25

 1,959.10

 2,182.01

 2,103.03

 2,305.33

 3,318.62

 3,900.59

 1,298.75

 2,454.96

 2,397.54

 5,093.08

 675.65

 1,329.89

 432.29

 2,103.43

 1,381.12

 7,847.87

 77,560.16  23,051.88  1,746.92  1,746.92  52,761.36
 417,602.92  23,051.88  1,746.92  1,746.92  392,804.12

1311 BORDER COLONIA ACCESS PROGRAM ROUND II

1311 BORDER COLONIA ACCESS PROGRAM ROUND II
7 YEAR

 28.65

 97.10

 28.56

 28.65

 28.65

 28.65

 .00

 28.64

 28.65

 28.65

 28.65

 28.65

 28.65

 28.65

 28.65

 28.65

 42.97

 42.97

 28.65

 28.64

 28.65

 28.64

 42.97

 28.65

 28.65

 31.97
 5.94



AI-2399 17.G.1.
BCAP PRECINCT NO 2
CC REGULAR

Date: 02/13/2007
Submitted By: Laura Moya, PURCHASING DEPT.  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: CAP
Pct.2

Agenda Item

CAPTION
A. Presentation for discussion, consideration and approval to execute a professional engineering services
contract with MILLENNIUM ENGINEERS GROUP, INC. for Border Colonia Access Program projects
“Professional Engineering Services for Construction Material Testing,” for Precinct No. 2 as approved for
negotiations on CC 01/16/07.

B.  Presentation for discussion, consideration and approval to execute a professional engineering services
contract with RABA-KISTNER CONSULTANTS, Inc for Border Colonia Access Program projects “Professional
Engineering Services for Construction Material Testing,” for Precinct No. 2 as approved for negotiations
on CC 01/16/07.

BACKGROUND

Revenue & Expenditures

Attachments

Link: Millennium
Link: Raba-Kistner
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/09/2007 04:29 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 05:11 PM APRV

3 Sergio Cruz Sergio Cruz 02/12/2007 08:54 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Laura Moya Started On: 02/07/2007 10:56
AM

Final Approval Date:







































































































AI-2400 17.H.1.
BCAP PRECINCT NO 3
CC REGULAR

Date: 02/13/2007
Submitted By: Laura Moya, PURCHASING DEPT.  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: CAP
Pct.3

Agenda Item

CAPTION
Presentation for discussion, consideration and approval to execute a professional engineering services
contract with L & G EGNINEERING LABORATORY, LLC, Inc for Border Colonia Access Program projects
“Professional Engineering Services for Construction Material Testing,” for Precinct No. 3 as approved for
negotiations on CC 01/23/07. 

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: Various BCAP Accounts
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

See attached expense report for funding availability.

Attachments

Link: Precinct No 3
Link: 2007 Exp Rpt-Pct 3-Obj 334 & 731
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/09/2007 04:29 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 05:11 PM APRV

3 Dale Kennan Dale Kennan 02/12/2007 08:53 AM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Laura Moya Started On: 02/07/2007 10:57
AM

Final Approval Date:











































02/12/07 08:52 AM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1310-431-00-123-053-0-334      PCT.3-BASHAM 12-ENG&ARCH SRV

7-1310-431-00-123-054-0-334      PCT.3-BASHAM 13-ENG&ARCH SRV

7-1310-431-00-123-055-0-334      PCT.3-BASHAM 16/RUSSELL-ENG&ARCH SRV

7-1310-431-00-123-056-0-334      PCT.3-CARLOS ACRES-ENG&ARCH SRV

7-1310-431-00-123-057-0-334      PCT.3-COUNTRY CORNER-ENG&ARCH SRV

7-1310-431-00-123-057-0-731      PCT.3-COUNTRY CORNER-ROADS

7-1310-431-00-123-058-0-334      PCT.3-GOODWIN I/AVE A&B-ENG&ARCH SRV

7-1310-431-00-123-059-0-334      PCT.3-GROVEWOOD-ENG&ARCH SRV

7-1310-431-00-123-060-0-334      PCT.3-HAVANA/MAIN&FOURTH-ENG&ARCH SRV

7-1310-431-00-123-060-0-731      PCT.3-HAVANA/MAIN&FOURTH-ROADS

7-1310-431-00-123-061-0-334      PCT.3-HILDA/ESTER-ENG&ARCH SRV

7-1310-431-00-123-062-0-334      PCT.3-LA PALMA-ENG&ARCH SRV

7-1310-431-00-123-062-0-731      PCT.3-LA PALMA-ROADS

7-1310-431-00-123-064-0-334      PCT.3-TREVINOS 4-ENG&ARCH SRV

7-1310-431-00-123-064-0-731      PCT.3-TREVINOS 4-ROADS

7-1310-431-00-123-065-0-334      PCT.3-N COUNTRY EST/DIOSA-ENG&ARCH SRV

7-1310-431-00-123-066-0-334      PCT.3-N COUNTRY EST 2/EARTH-ENG&ARCH SRV

7-1310-431-00-123-067-0-334      PCT.3-PERLAS DE NARANJA-ENG&ARCH SRV

7-1310-431-00-123-462-0-334      PCT.3-BASHAM 16/EXT CO RD-ENG&ARCH SRV

7-1310-431-00-123-462-0-731      PCT.3-BASHAM 16/EXT CO RD-ROADS

7-1310-431-00-123-465-0-334      PCT.3-CARLOS LEAL 2-ENG&ARCH SRV

7-1310-431-00-123-465-0-731      PCT.3-CARLOS LEAL 2-ROADS

7-1310-431-00-123-478-0-731      PCT.3-PALM LAKE 2/JUAREZ-ROADS

7-1310-431-00-123-479-0-731      PCT.3-PALM LAKE 2/KANTONIL-ROADS

7-1310-431-00-123-489-0-334      PCT.3-VALES-ENG&ARCH SRV

7-1311-431-00-123-014-1-334      ACEVEDO S/D #4-ENG & ARCH SRV

7-1311-431-00-123-015-0-334      ACOSTA S/D-ENG & ARCH SRV

7-1311-431-00-123-042-0-334      AMBER LAND S/D-ENG & ARCH SRV

7-1311-431-00-123-072-0-334      BARNEY GROVES S/D-ENG & ARCH SRV

7-1311-431-00-123-141-0-334      CASA DE LOS VECINOS-ENG & ARCH SRV

7-1311-431-00-123-152-1-334      CHULA VISTA ACRES-ENG & ARCH SRV

7-1311-431-00-123-247-0-334      EL PARAISO S/D-ENG & ARCH SRV

 1,111.17

 1,126.64

 1,183.06

 3,054.93

 587.25

 2.25

 1,769.95

 865.85

 1,538.05

 5,116.50

 1,047.95

 1,437.46

 114,242.32

 10,019.72

 304,834.34

 352.37

 352.37

 848.66

 925.52

 61,989.55

 1,998.33

 136,828.19

 63,390.90

 74,680.47

 1,837.52

 18,591.20

 7,819.90

 5,591.44

 3,673.86

 19,965.50

 9,370.91

 12,285.45

 .00

 .00

 .00

 .00

 587.25

 .00

 1,769.95

 .00

 1,538.05

 5,116.50

 .00

 1,437.46

 113,015.95

 2,231.01

 .00

 .00

 .00

 .00

 925.52

 .00

 1,998.33

 .00

 .00

 .00

 .00

 13,137.30

 5,525.86

 3,951.10

 2,596.12

 11,823.90

 6,858.88

 7,611.45

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 1,111.17

 1,126.64

 1,183.06

 3,054.93

 .00

 2.25

 .00

 865.85

 .00

 .00

 1,047.95

 .00

 1,226.37

 7,788.71

 304,834.34

 352.37

 352.37

 848.66

 .00

 61,989.55

 .00

 136,828.19

 63,390.90

 74,680.47

 1,837.52

 5,453.90

 2,294.04

 1,640.34

 1,077.74

 8,141.60

 2,512.03

 4,674.00

 791,141.32  128,620.02  .00  .00  662,521.30

1310 BORDER COLONIA ACCESS PROGRAM

1311 BORDER COLONIA ACCESS PROGRAM ROUND II
1310 BORDER COLONIA ACCESS PROGRAM

 .00

 .00

 .00

 .00

 100.00

 .00

 100.00

 .00

 100.00

 100.00

 .00

 100.00

 98.93

 22.27

 .00

 .00

 .00

 .00

 100.00

 .00

 100.00

 .00

 .00

 .00

 .00

 70.66

 70.66

 70.66

 70.66

 59.22

 73.19

 61.95

 16.26



02/12/07 08:52 AM 2Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/08

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/07

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

7-1311-431-00-123-250-0-334      EL SOL S/D #1-ENG & ARCH SRV

7-1311-431-00-123-251-0-334      EL SOL S/D #2-ENG & ARCH SRV

7-1311-431-00-123-267-1-334      EZEQUIEL ACEVEDO JR S/D#2-ENG & ARCH SRV

7-1311-431-00-123-312-0-334      HAVANA S/D-ENG & ARCH SRV

7-1311-431-00-123-322-1-334      HILDA S/D-ENG & ARCH SRV

7-1311-431-00-123-325-1-334      HILDA S/D #3-ENG & ARCH SRV

7-1311-431-00-123-350-0-334      JESSAN S/D-ENG & ARCH SRV

7-1311-431-00-123-384-1-334      LA HOMA RD S/D-ENG & ARCH SRV

7-1311-431-00-123-385-1-334      LA HOMA RD N S/D-ENG & ARCH SRV

7-1311-431-00-123-427-1-334      LOS EBANOS S/D-ENG & ARCH SRV

7-1311-431-00-123-488-1-334      MUNOZ ESTATES-ENG & ARCH SRV

7-1311-431-00-123-498-1-334      NORTH CROSS ESTATES-ENG & ARCH SRV

7-1311-431-00-123-784-1-334      VILLA CAPRI S/D-ENG & ARCH SRV

7-1311-431-00-123-837-0-334      WALTON S/D-ENG & ARCH SRV

7-1311-431-00-123-911-0-334      RESUB PLAT JIMENEZ S/D-ENG & ARCH SRV

 13,355.97

 16,755.84

 7,872.26

 8,002.00

 10,982.27

 4,243.18

 2,358.68

 37,609.80

 12,482.11

 5,628.74

 12,521.45

 8,812.88

 6,240.84

 4,838.10

 4,997.43

 7,297.13

 9,154.70

 5,562.82

 5,654.56

 6,000.23

 3,491.74

 2,064.48

 6,883.80

 10,135.11

 4,036.90

 8,848.12

 6,730.68

 4,909.74

 3,418.80

 3,858.86

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 6,058.84

 7,601.14

 2,309.44

 2,347.44

 4,982.04

 751.44

 294.20

 30,726.00

 2,347.00

 1,591.84

 3,673.33

 2,082.20

 1,331.10

 1,419.30

 1,138.57

 233,999.81  139,552.28  .00  .00  94,447.53
 1,025,141.13  268,172.30  .00  .00  756,968.83

1311 BORDER COLONIA ACCESS PROGRAM ROUND II

1311 BORDER COLONIA ACCESS PROGRAM ROUND II
7 YEAR

 54.64

 54.64

 70.66

 70.66

 54.64

 82.29

 87.53

 18.30

 81.20

 71.72

 70.66

 76.37

 78.67

 70.66

 77.22

 59.64
 26.16



AI-2402 17.I.1.
BCAP PRECINCT NO 4
CC REGULAR

Date: 02/13/2007
Submitted By: Laura Moya, PURCHASING DEPT.  

Department: PURCHASING DEPT.

Agenda Area: Purchasing Department Purchasing only: CAP
Pct.4

Agenda Item

CAPTION
Presentation for discussion, consideration and approval to execute a professional engineering services
contract with MILLENNIUM ENGINEERS GROUP, Inc for Border Colonia Access Program projects
“Professional Engineering Services for Construction Material Testing,” for Precinct No. 4 as approved for
negotiations on CC 01/23/07 

BACKGROUND

Revenue & Expenditures

Attachments

Link: Precinct No 4
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Purchasing Department Marty Salazar 02/09/2007 04:29 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 05:12 PM APRV

3 Dale Kennan NEW

4 Auditor's Office

5 Agenda Coordinator

Form Started By: Laura Moya Started On: 02/07/2007 11:01
AM

Final Approval Date:





































AI-2459 18.A.
2007 Bonds - RGRWA Economic Dev. Authority
CC REGULAR

Date: 02/13/2007
Submitted By: Monica Badillo, BUDGET & MANAGEMENT
Submitted For: Chuy Ramirez 631-1185  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Authorize consent for the issuance of $26,500,000 First Rio Grande Regional Water Authority Economic
Development Corporation Bonds (Rio Grande Valley Sugar Growers, Inc. Project) Series 2007, and any
other matters incident thereto.

BACKGROUND
No budgetary impact to county
Chuy Ramirez, Montalvo & Ramirez will be presenting item.

Revenue & Expenditures

Attachments

Link: email
Link: Resolution
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 10:31 AM APRV
2 Sergio Cruz Sergio Cruz 02/09/2007 01:41 PM APRV
3 Purchasing Department Marty Salazar 02/09/2007 04:36 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Monica Badillo Started On: 02/08/2007 04:41
PM

Final Approval Date:



From: "Debby Morales" <dmorales@lrgvdc.org> 
To: <monica.badillo@co.hidalgo.tx.us> 
CC: "Kenneth N. Jones" <knjones@lrgvdc.org>,"Craver, Jenny" 
<jcraver@kassonlaw.com> 
Date: Thu, 8 Feb 2007 11:28:56 -0600 
Subject:  

Monica, 
 
Attached is the resolution we spoke about this morning.  Thank you so 
much for all your help getting this on the Commissioners’ Court 
agenda.   
 
If you have any questions or need any further information please do not 
hesitate to contact Mr. Jones or me. 
 
Thanks again, 
 
Debby Morales 
Executive Secretary 
Lower Rio Grande Valley Development Council 
311 N. 15th Street 
McAllen, TX 78501 
(956) 682-3481, fax (956) 631-4670   
 

Res App_ Hidalgo County_D1.doc (Binary attachment) 
 

http://mail.co.hidalgo.tx.us/Xa2619893cfcb98999acba0ced1c5/newmsg.cgi?mbx=Main&to=dmorales@lrgvdc.org


 

CERTIFICATE FOR RESOLUTION 
 
 
 
THE STATE OF TEXAS } 
 
COUNTY OF HIDALGO } 
 
 We, the undersigned officers of the Commissioners’ Court (the “Commissioners’ 
Court”) of Hidalgo County, Texas (the “County”), hereby certify as follows: 
 
 1. The Commissioners’ Court convened in REGULAR MEETING on the 
13th  day of February, 2007, at the designated meeting place, and the roll was called of 
the duly constituted members of said Commissioners’ Court, to-wit: 
 
   Hon. J.D. Salinas, County Judge 
   Hon. Sylvia Handy, Commissioner 
   Hon. Tito Palacios, Commissioner 
   Hon. Joe Flores, Commissioner 
   Hon. Oscar Garza, Jr., Commissioner 
 
and all of said persons were present, except the following absentees: _______________, 
thus constituting a quorum.  Whereupon, among other business, the following was 
transacted at said Meeting:  a written 
 

RESOLUTION APPROVING AN AGREEMENT BY THE FIRST RIO 
GRANDE REGIONAL WATER AUTHORITY ECONOMIC 
DEVELOPMENT CORPORATION TO ISSUE BONDS FOR RIO 
GRANDE VALLEY SUGAR GROWERS, INC. AND THE BOND 
RESOLUTION PROVIDING FOR THE ISSUANCE OF SUCH BONDS 

 
was duly introduced for the consideration of the Commissioners’ Court and read in full.  
It was then duly moved and seconded that said Resolution be adopted; and, after due 
discussion, said motion, carrying with it the adoption of said Resolution, prevailed and 
carried by the following vote: 
 
 All members of said Commissioners’ Court shown present above voted “AYE”; 
except ___________________. 
 
 NAYS: ____________. 
 
 ABSTENTIONS: __________. 
 
 2. That a true, full, and correct copy of the aforesaid Resolution adopted at 
the Meeting described in the above and foregoing paragraph is attached to and follows 
this Certificate; that said Resolution has been duly recorded in said Commissioners’ 

 1



 

Court’s minutes of said Meeting; that the above and foregoing paragraph is a true, full, 
and correct excerpt from said Commissioners’ Court’s minutes of said Meeting 
pertaining to the passage of said Resolution; that the persons named in the above and 
foregoing paragraph are the duly chosen, qualified, and acting officers and members of 
the Commissioners’ Court as indicated therein; that each of the officers and members of 
the Commissioners’ Court was duly and sufficiently notified officially and personally, in 
advance, of the time, place and purpose of the aforesaid Meeting, and that said 
Resolution would be introduced and considered for passage at said Meeting, and each of 
said officers and members consented, in advance, to the holding of said Meeting for such 
purpose; and that said Meeting was open to the public, and public notice of the time, 
place and purpose of said Meeting was given, all as required by Chapter 551, Texas 
Government Code, as amended. 
 
 3. That the County Judge has approved and hereby approves the aforesaid 
Resolution; and that the County Judge and the County Clerk hereby declare that their 
signing of this Certificate shall constitute the signing of the attached and following copy 
of said Resolution for all purposes. 
 
 SIGNED AND SEALED the 13th day of February, 2007. 
 
 
 
________________________________  _____________________________  
Arturo Guajardo, Jr.      Hon. J.D. Salinas 
County Clerk      County Judge 
 
 
 
[SEAL] 
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NO. _____________ 
 

RESOLUTION APPROVING AN AGREEMENT BY THE FIRST RIO 
GRANDE REGIONAL WATER AUTHORITY ECONOMIC 
DEVELOPMENT CORPORATION TO ISSUE BONDS FOR RIO 
GRANDE VALLEY SUGAR GROWERS, INC. AND THE BOND 
RESOLUTION PROVIDING FOR THE ISSUANCE OF SUCH BONDS 

 
 WHEREAS, the First Rio Grande Regional Water Authority Economic 
Development Corporation (the “Issuer) was created by the Rio Grande Regional Water 
Authority, which is itself a district created under authority of Article XVI, Section 59 of 
the Texas Constitution (the “Unit”) pursuant to the Development Corporation Act of 
1979, Article 5190.6, Vernon’s Texas Civil Statutes, as amended (the “Act”), to finance 
projects located within the State of Texas and within the limits of the Unit. 
 
 WHEREAS, the Issuer proposes to issue bonds in the principal amount of not to 
exceed $26,500,000 to assist in the financing of the costs of certain solid waste disposal 
components to the sugar mill of Rio Grande Valley Sugar Growers, Inc. (the “Borrower”) 
located on approximately 42 acres of land located at Highway 107, 2.5 miles west of 
Santa Rosa, Texas, within the boundaries of the Unit in Hidalgo County, Texas; and 
 
 WHEREAS, on May 23, 2006, the Commissioners’ Court of Hidalgo County, 
Texas, requested the Issuer to exercise its powers therein for the purpose of financing 
such Project and gave its approval and consent to the financing; and 
 
 WHEREAS, on June 20, 2006, the Issuer adopted a resolution with respect to the 
issuance of bonds to finance the Project for the Borrower, which resolution was amended 
on October 4, 2006 (the “Inducement Resolution”); and 
 
 WHEREAS, on February 9, 2007, the Issuer conducted a public hearing with 
respect to the Project, after publishing notice of said hearing with respect to the proposed 
Project in newspapers of general circulation in the jurisdictions of the Project and the 
Issuer; and 
 
 WHEREAS, on February 12, 2007, the Issuer adopted an approving resolution 
with respect to the issuance of bonds to finance the Project for the Borrower; and 
 
 WHEREAS, it is deemed necessary and advisable that this Resolution be adopted. 
 
 THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS’ COURT OF 
HIDALGO COUNTY, TEXAS, THAT: 
 
 Section 1. The “Loan Agreement between the First Rio Grande Regional 
Water Authority Economic Development Corporation and Rio Grande Valley Sugar 
Growers, Inc.” in substantially the form and substance as attached to this Resolution and 
made part hereof for all purposes, is hereby approved, and Bonds in a principal amount of 
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$26,500,000, are approved to be issued pursuant thereto for the purpose of assisting in the 
financing of certain solid waste disposal components to the Borrower’s sugar mill to be 
located within Hidalgo County, Texas and certain costs of issuance of the Bonds. 
 
 Section 2.  The “Resolution Authorizing the Issuance of the First Rio Grande 
Regional Water Authority Economic Development Corporation Economic Development 
Revenue Bonds (Rio Grande Valley Sugar Growers, Inc. Project), Series 2007; the 
Execution of a Trust Indenture, a Loan Agreement, a Tax Regulatory Agreement, and a 
Bond Purchase Agreement; Approval of an Offering Memorandum; and Other Matters in 
Connection Therewith”, in substantially the form and substance attached to this 
Resolution as Exhibit A and made a part hereof for all purposes, is hereby specifically 
approved, and the Bonds may be issued as provided for therein. 
 
 Section 3. The approvals contained herein are solely for the purposes of 
Section 23(a) of the Development Corporation Act of 1979, as amended (Article 5190.6, 
Vernon’s Texas Civil Statutes) and Section 147(f) of the Internal Revenue Code of 1986, 
as amended, and the Rio Grande Regional Water Authority and Hidalgo County, Texas 
shall have no liability for the payment of the Bonds nor shall any of its assets be pledged 
to the payment of the Bonds. 
 
 Section 4. This Resolution shall be effective immediately upon passage. 
 
                                                 
                                                                                       
 
 
COMMISSIONER’S COURT OF HIDALGO COUNTY 
 
  
 
 
_________________________                      _______________________ 
Arturo Guajardo, Jr.     Hon. J.D. Salinas 
County Clerk     County Judge 
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“Resolution Authorizing the Issuance of the First Rio Grande Regional Water Authority 

Economic Development Corporation Economic Development Revenue Bonds (Rio 
Grande Valley Sugar Growers, Inc. Project), Series 2007; the Execution of a Trust 
Indenture, a Loan Agreement, a Tax Regulatory Agreement, and a Bond Purchase 

Agreement; Approval of an Offering Memorandum; and Other Matters in Connection 
Therewith” 

 
See Attached 
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AI-2385 18.B.
2006 Interdepartmental Transfers
CC REGULAR

Date: 02/13/2007
Submitted By: Dale Kennan, BUDGET & MANAGEMENT
Submitted For: Various Departments  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
1.  Approval of 2006 interdepartmental transfer from Jail to County Wide Administration to fund various
departments within the General Fund (1100).

2.  Approval of 2006 interdepartmental transfer from County Wide Administration to Various
Departments within the General Fund (1100).

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2006 ACCT. #: See attached
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
See attached expense report for funding availability.

Attachments

Link: 2006 Interdepartmetal from Jail to Contingency
Link: 2006 Jail Exp Rpt
Link: 2006 Interdepartmental Transfer From Contengency
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Dale Kennan Dale Kennan 02/08/2007 09:56 AM APRV
2 Budget & Management Dina Trevino 02/08/2007 04:24 PM APRV
3 Purchasing Department Marty Salazar 02/09/2007 04:28 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Dale Kennan Started On: 02/06/2007 08:06
AM

Final Approval Date:



DATE:

DEPARTMENT HEAD:

DEPARTMENT NAME:  

ACCOUNT NUMBER:

SUBJECT: 

INCREASE (DECREASE)
AMOUNT

6-1100-423-21-280-002-0-121 JAIL-TEMP F/T EMPL -25,000.00
6-1100-423-21-280-002-0-211 JAIL-HEALTH INSURANCE -32,184.99
6-1100-423-21-280-002-0-331 JAIL-PHYSICIAN SERVICES -56,275.06
6-1100-423-21-280-002-0-332 JAIL-HOSPITAL SERVICES -104,296.61
6-1100-423-21-280-002-0-339 JAIL-OTHER PROFESSIONAL SERVICES -30,462.00
6-1100-423-21-280-002-0-590 JAIL-ROOM & BOARD -77,566.50
6-1100-423-21-280-002-0-604 JAIL-CHEM,DRUGS,MEDS & LAB SUPPL -95,863.25

421,648.41

TOTAL BUDGET INCREASE (DECREASE) 0.00

REASON: 

ATTEST COUNTY CLERK

Transfer from various JAIL accounts to CO WIDE ADM-CONTINGENCY to fund transfers into various 
departments to clear negative balances for 2006.

CO WIDE ADM-CONTINGENCY6-1100-415-00-115-002-0-899

February 6, 2007

Valde Guerra

Dept. of Budget & Management for the Jail

6-1100-4XX-00-XXX-002-0-XXX

Interdepartmental Transfer/s (increase/decrease) in Accordance with Local Government Code, Chapter 111, 
Subchapter C, Section 111.070, Subsection C.

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following Interdepartmental transfer/s (increase/decrease)  in accordance with Local Government Code, Chapter 
111, Subchapter C Section 111.070, Subsection C.

ACCOUNT NAMEACCOUNT NUMBER

APPROVED COMMISSIONERS' COURT DATE

DEPARTMENT HEAD SIGNATURE

          /          /          



02/06/07 04:22 PM 1Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/07

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/06

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

6-1100-423-21-280-002-0-113      JAIL-PERM F/T EMPLOYEES

6-1100-423-21-280-002-0-115      JAIL-LONGEVITY PAY

6-1100-423-21-280-002-0-117      JAIL-SUPPLEMENTAL PAY

6-1100-423-21-280-002-0-119      JAIL-CLOTHING ALLOWANCE

6-1100-423-21-280-002-0-121      JAIL-TEMP F/T EMPL

6-1100-423-21-280-002-0-211      JAIL-HEALTH INSURANCE

6-1100-423-21-280-002-0-212      JAIL-LIFE INSURANCE

6-1100-423-21-280-002-0-220      JAIL-FICA

6-1100-423-21-280-002-0-230      JAIL-RETIREMENT

6-1100-423-21-280-002-0-250      JAIL-UNEMPLOYMENT COMP

6-1100-423-21-280-002-0-260      JAIL-WORKERS COMP

6-1100-423-21-280-002-0-320      JAIL-PROFESSIONAL SERVICES

6-1100-423-21-280-002-0-331      JAIL-PHYSICIAN SERVICES

6-1100-423-21-280-002-0-332      JAIL-HOSPITAL SERVICES

6-1100-423-21-280-002-0-339      JAIL-OTHER PROFESSIONAL SERVICES

6-1100-423-21-280-002-0-343      JAIL-LAUNDRY & DRY CLEANING

6-1100-423-21-280-002-0-346      JAIL-HAULING & FREIGHT SERVICES

6-1100-423-21-280-002-0-350      JAIL-CONTRACTUAL SERVICES

6-1100-423-21-280-002-0-411      JAIL-WATER

6-1100-423-21-280-002-0-421      JAIL-DISPOSAL

6-1100-423-21-280-002-0-424      JAIL-LAWN CARE

6-1100-423-21-280-002-0-425      JAIL-PEST CONTROL

6-1100-423-21-280-002-0-431      JAIL-BLDG R&M SERVICE

6-1100-423-21-280-002-0-432      JAIL-EQUIP R&M SERVICE

6-1100-423-21-280-002-0-434      JAIL-VEHICLE R&M SERVICE

6-1100-423-21-280-002-0-442      JAIL-EQUIP & VEHICLE RENTALS

6-1100-423-21-280-002-0-529      JAIL-SURETY & NOTARY BONDS

6-1100-423-21-280-002-0-531      JAIL-TELEPHONE

6-1100-423-21-280-002-0-535      JAIL-POSTAGE

6-1100-423-21-280-002-0-540      JAIL-ADVERTISING

6-1100-423-21-280-002-0-550      JAIL-PRINTING & BINDING

6-1100-423-21-280-002-0-560      JAIL-MICROFILM & FILM DEVELOPMENT

6-1100-423-21-280-002-0-581      JAIL-TRAVEL IN COUNTY

6-1100-423-21-280-002-0-582      JAIL-TRANSPORTATION OF DETAINEES

6-1100-423-21-280-002-0-583      JAIL-TRAVEL OUT OF COUNTY

6-1100-423-21-280-002-0-584      JAIL-REGISTRATION FEES

6-1100-423-21-280-002-0-590      JAIL-ROOM & BOARD

 11,852,447.71

 6,737.50

 89,100.00

 2,721.08

 164,144.88

 1,582,098.92

 12,621.44

 912,735.87

 946,679.40

 76,008.31

 1,002,195.09

 10,300.00

 220,000.00

 214,700.00

 43,000.00

 26,000.00

 1,000.00

 11,000.00

 150,000.00

 45,000.00

 500.00

 12,000.00

 80,000.00

 102,000.00

 10,000.00

 35,000.00

 1,500.00

 89,000.00

 6,000.00

 5,000.00

 24,000.00

 500.00

 500.00

 10,000.00

 4,000.00

 2,000.00

 765,000.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 11,840,451.33

 6,737.50

 82,115.39

 2,721.08

 139,144.88

 1,549,913.93

 12,621.44

 912,920.59

 946,894.79

 73,692.32

 999,593.45

 2,460.00

 163,724.94

 110,403.39

 12,538.00

 17,765.29

 977.50

 6,805.40

 140,778.74

 40,345.70

 .00

 4,500.00

 53,132.20

 81,322.37

 .00

 17,180.24

 1,420.00

 52,676.88

 4,280.99

 3,589.25

 8,323.65

 35.40

 .00

 9,987.83

 3,453.16

 645.00

 687,433.50

 11,840,451.33

 6,737.50

 82,115.39

 2,721.08

 139,144.88

 1,549,913.93

 12,621.44

 912,920.59

 946,894.79

 73,692.32

 999,593.45

 2,460.00

 163,724.94

 110,403.39

 12,538.00

 17,765.29

 977.50

 6,805.40

 140,778.74

 40,345.70

 .00

 4,500.00

 53,132.20

 81,322.37

 .00

 17,180.24

 1,420.00

 52,676.88

 4,280.99

 3,589.25

 8,323.65

 35.40

 .00

 9,987.83

 3,453.16

 645.00

 687,433.50

 11,996.38

 .00

 6,984.61

 .00

 25,000.00

 32,184.99

 .00

-184.72

-215.39

 2,315.99

 2,601.64

 7,840.00

 56,275.06

 104,296.61

 30,462.00

 8,234.71

 22.50

 4,194.60

 9,221.26

 4,654.30

 500.00

 7,500.00

 26,867.80

 20,677.63

 10,000.00

 17,819.76

 80.00

 36,323.12

 1,719.01

 1,410.75

 15,676.35

 464.60

 500.00

 12.17

 546.84

 1,355.00

 77,566.50

1100 GENERAL FUND

 99.90

 100.00

 92.16

 100.00

 84.77

 97.97

 100.00

 100.02

 100.02

 96.95

 99.74

 23.88

 74.42

 51.42

 29.16

 68.33

 97.75

 61.87

 93.85

 89.66

 .00

 37.50

 66.42

 79.73

 .00

 49.09

 94.67

 59.19

 71.35

 71.79

 34.68

 7.08

 .00

 99.88

 86.33

 32.25

 89.86



02/06/07 04:22 PM 2Page NoHidalgo County
FJEXS01A  For -

Periods 01 - 13

Run Date

01/31/07

Standard Report Format

Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

1001 - Standard Report Spec

01/01/06

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

6-1100-423-21-280-002-0-601      JAIL-OFFICE SUPPLIES

6-1100-423-21-280-002-0-602      JAIL-PAPER SUPPLIES

6-1100-423-21-280-002-0-603      JAIL-EDUCATIONAL SUPPLIES

6-1100-423-21-280-002-0-604      JAIL-CHEM,DRUGS,MEDS & LAB SUPPL

6-1100-423-21-280-002-0-605      JAIL-CLOTHING & UNIFORMS

6-1100-423-21-280-002-0-607      JAIL-CLEANING & SANITATION SUPPLIES

6-1100-423-21-280-002-0-608      JAIL-HOUSEHOLD & INSTITUTIONAL SUPPLIES

6-1100-423-21-280-002-0-609      JAIL-AGRICULTURAL & LANDSCAPING SUPPLIES

6-1100-423-21-280-002-0-611      JAIL-POLICE & CAMERA SUPPLIES

6-1100-423-21-280-002-0-621      JAIL-GAS

6-1100-423-21-280-002-0-622      JAIL-ELECTRICITY

6-1100-423-21-280-002-0-623      JAIL-BOTTLED GAS

6-1100-423-21-280-002-0-626      JAIL-GASOLINE (BULK)

6-1100-423-21-280-002-0-630      JAIL-FOOD

6-1100-423-21-280-002-0-631      JAIL-BOTTLED WATER

6-1100-423-21-280-002-0-640      JAIL-BOOKS & PERIODICALS

6-1100-423-21-280-002-0-661      JAIL-MINOR OFFICE EQUIPMENT

6-1100-423-21-280-002-0-663      JAIL-SMALL TOOLS

6-1100-423-21-280-002-0-664      JAIL-OTHER MINOR EQUIPMENT

6-1100-423-21-280-002-0-665      JAIL-OTHER MINOR COMPUTER EQUIPMENT

6-1100-423-21-280-002-0-666      JAIL-OTHER MINOR OFFICE FURNITURE

6-1100-423-21-280-002-0-671      JAIL-BLDG R&M SUPPLIES

6-1100-423-21-280-002-0-672      JAIL-EQUIP R&M SUPPLIES

6-1100-423-21-280-002-0-679      JAIL-OTHER R&M SUPPLIES

6-1100-423-21-280-002-0-681      JAIL-VEHICLE R&M SUPPLIES

6-1100-423-21-280-002-0-682      JAIL-VEHICLE FUEL

6-1100-423-21-280-002-0-683      JAIL-LUBRICANTS

6-1100-423-21-280-002-0-684      JAIL-TIRES & TUBES

6-1100-423-21-280-002-0-739      JAIL-OTHER STRUCTURES

6-1100-423-21-280-002-0-743      JAIL-OFFICE EQUIPMENT

6-1100-423-21-280-002-0-745      JAIL-COMPUTER EQUIPMENT

6-1100-423-21-280-002-0-748      JAIL-OTHER EQUIPMENT

6-1100-423-21-280-002-0-810      JAIL-DUES & MEMBERSHIPS

6-1100-423-21-280-002-0-890      JAIL-OTHER

 50,000.00

 14,000.00

 500.00

 274,000.00

 90,000.00

 140,000.00

 100,000.00

 1,300.00

 55,000.00

 80,000.00

 349,912.15

 2,500.00

 15,000.00

 1,315,179.87

 13,000.00

 500.00

 5,000.00

 6,000.00

 55,000.00

 25,000.00

 8,000.00

 80,000.00

 55,000.00

 15,000.00

 10,000.00

 .00

 2,000.00

 3,000.00

 80,000.00

 4,000.00

 5,300.00

 24,500.00

 500.00

 2,500.00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 .00

 30,012.91

 13,110.70

 .00

 178,136.75

 78,120.99

 138,561.42

 91,218.04

 1,244.66

 53,303.08

 78,800.53

 349,943.22

 356.72

 5,689.23

 1,315,179.87

 9,544.00

 139.00

 4,897.65

 5,415.92

 38,230.64

 24,412.84

 7,481.10

 56,271.42

 38,314.69

 14,993.03

 9,573.82

 .00

 .00

 2,708.00

 70,488.67

 2,920.54

 2,232.00

 24,044.11

 24.00

 1,190.00

 30,012.91

 13,110.70

 .00

 178,136.75

 78,120.99

 138,561.42

 91,218.04

 1,244.66

 53,303.08

 78,800.53

 349,943.22

 356.72

 5,689.23

 1,315,179.87

 9,544.00

 139.00

 4,897.65

 5,415.92

 38,230.64

 24,412.84

 7,481.10

 56,271.42

 38,314.69

 14,993.03

 9,573.82

 .00

 .00

 2,708.00

 70,488.67

 2,920.54

 2,232.00

 24,044.11

 24.00

 1,190.00

 19,987.09

 889.30

 500.00

 95,863.25

 11,879.01

 1,438.58

 8,781.96

 55.34

 1,696.92

 1,199.47

-31.07

 2,143.28

 9,310.77

 .00

 3,456.00

 361.00

 102.35

 584.08

 16,769.36

 587.16

 518.90

 23,728.58

 16,685.31

 6.97

 426.18

 .00

 2,000.00

 292.00

 9,511.33

 1,079.46

 3,068.00

 455.89

 476.00

 1,310.00

 21,397,182.22  .00  20,637,145.68  20,637,145.68  760,036.54
 21,397,182.22  .00  20,637,145.68  20,637,145.68  760,036.54

1100 GENERAL FUND

1100 GENERAL FUND
6 YEAR

 60.03

 93.65

 .00

 65.01

 86.80

 98.97

 91.22

 95.74

 96.91

 98.50

 100.01

 14.27

 37.93

 100.00

 73.42

 27.80

 97.95

 90.27

 69.51

 97.65

 93.51

 70.34

 69.66

 99.95

 95.74

 .00

 .00

 90.27

 88.11

 73.01

 42.11

 98.14

 4.80

 47.60

 96.45
 96.45



DATE:

DEPARTMENT HEAD:

DEPARTMENT NAME:  

ACCOUNT NUMBER:

SUBJECT: 

INCREASE (DECREASE)
AMOUNT

-112,848.15

6-1100-412-00-001-001-0-113 92ND DC-PERM F/T EMPLOYEES 5,284.84
6-1100-412-00-001-001-0-220 92ND DC-FICA 410.43
6-1100-412-00-001-001-0-230 92ND DC-RETIREMENT 471.42
6-1100-412-00-001-001-0-260 92ND DC-WORKERS COMP 34.35
6-1100-412-00-004-001-0-220 206TH DC-FICA 9.03
6-1100-412-00-004-001-0-230 206TH DC-RETIREMENT 21.86
6-1100-412-00-080-002-0-113 CRIM DA-PERM F/T EMPLOYEES 1,948.11
6-1100-412-00-080-002-0-220 CRIM DA-FICA 150.26
6-1100-412-00-080-002-0-230 CRIM DA-RETIREMENT 174.18
6-1100-412-00-090-001-0-113 DIST CLERK-PERM F/T EMPLOYEES 4,051.36
6-1100-412-00-090-001-0-220 DIST CLERK-FICA 308.60
6-1100-412-00-090-001-0-230 DIST CLERK-RETIREMENT 367.51
6-1100-412-00-090-001-0-260 DIST CLERK-WORKERS COMP 3.80
6-1100-413-00-110-006-0-113 CO JUDGE-PERM F/T EMPLOYEES 3,119.41
6-1100-413-00-110-006-0-220 CO JUDGE-FICA 189.97
6-1100-413-00-110-006-0-230 CO JUDGE-RETIREMENT 214.42
6-1100-415-00-200-001-0-220 INFO TECH DEPT-FICA 2.52
6-1100-415-00-200-001-0-230 INFO TECH DEPT-RETIREMENT 2.93
6-1100-415-15-140-001-0-411 TAX OFF-WATER 82.19
6-1100-415-18-160-001-0-532 PURCHASING-CELL PHONE 59.65
6-1100-415-21-170-001-0-667 CO AUDITOR-MINOR SOFTWARE 6.00
6-1100-415-30-115-021-0-339 GENERAL LITIGATION-OTHER PROFESSIONAL 28,919.68
6-1100-415-40-180-001-0-113 CO CLERK-PERM F/T EMPLOYEES 1,976.64
6-1100-415-40-180-001-0-118 CO CLERK-AUTO ALLOWANCE 46.15
6-1100-415-40-180-001-0-220 CO CLERK-FICA 162.51
6-1100-415-40-180-001-0-230 CO CLERK-RETIREMENT 183.41
6-1100-419-00-115-025-0-820 INSURANCE-JUDGEMENTS & DAMAGES 7,436.97
6-1100-419-40-220-001-0-622 GEN GOVT BLDG-ELECTRICITY 55,867.62
6-1100-419-40-220-003-0-532 CRTHSE PK LOT-CELL PHONE 117.65
6-1100-421-00-115-028-0-532 TX ALCOHOLIC BEVERAGE COMM-CELL PHONE 76.58
6-1100-421-00-280-001-0-113 SHERIFF-PERM F/T EMPLOYEES 529.71
6-1100-421-00-280-001-0-220 SHERIFF-FICA 65.63

CO WIDE ADM-CONTINGENCY6-1100-415-00-115-002-0-899

February 6, 2007

Valde Guerra

Dept. of Budget & Management for Various Departments

6-1100-4XX-XX-XXX-0XX-0-XXX

Interdepartmental Transfer/s (increase/decrease) in Accordance with Local Government Code, Chapter 111, 
Subchapter C, Section 111.070, Subsection C.

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following Interdepartmental transfer/s (increase/decrease)  in accordance with Local Government Code, Chapter 
111, Subchapter C Section 111.070, Subsection C.

ACCOUNT NAMEACCOUNT NUMBER

1 2006 Interdepartmental Transfer



INCREASE (DECREASE)
AMOUNTACCOUNT NAMEACCOUNT NUMBER

6-1100-421-00-280-001-0-230 SHERIFF-RETIREMENT 74.79
6-1100-421-00-280-001-0-260 SHERIFF-WORKERS COMP 42.25
6-1100-421-00-295-001-0-532 CONSTABLE PCT.5-CELL PHONE 4.54
6-1100-423-21-280-002-0-220 JAIL-FICA 184.72
6-1100-423-21-280-002-0-230 JAIL-RETIREMENT 215.39
6-1100-423-21-280-002-0-622 JAIL-ELECTRICITY 31.07

TOTAL BUDGET INCREASE (DECREASE) 0.00

REASON: 

ATTEST COUNTY CLERK

Transfer from Co. Wide Adm. -Contingency into various departments to clear negative balances and to fund needed 
accounts for 2006 .

APPROVED COMMISSIONERS' COURT DATE

DEPARTMENT HEAD SIGNATURE

          /          /          

2 2006 Interdepartmental Transfer



AI-2445 18.C.
2006 Budget Appropriation
CC REGULAR

Date: 02/13/2007
Submitted By: Dale Kennan, BUDGET & MANAGEMENT
Submitted For: Workers' Compensation Division  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of 2006 appropriation of funds for Department of Budget & Management-Workers'
Compensation Division (2202) in the amount of $10,161.33. 

BACKGROUND

Revenue & Expenditures

Attachments

Link: 2006 Budget Appropriation
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 10:11 AM APRV
2 Purchasing Department Marty Salazar 02/09/2007 04:34 PM APRV
3 Auditor's Office NEW
4 Agenda Coordinator

Form Started By: Dale Kennan Started On: 02/07/2007 04:49
PM

Final Approval Date:



DATE: February 8, 2007

DEPARTMENT HEAD: Valde Guerra

DEPARTMENT NAME: Dept. of Budget & Management for 
Workers' Compensation Division

ACCOUNT NUMBER: 6-2202-419-50-115-065-0-XXX

SUBJECT: Budget Amendments (Increases) in Accordance with Local Government Code, Chapter 111, Subchapter C

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following amendments (increases) to my department budget in accordance with Local Government Code, Chapter 111, 
Subchapter C.

INCREASE ACCOUNT ACCOUNT (OBJECT)
NUMBER(S) NAME AMOUNT

6-2202-419-50-115-065-0-113 DBM-W/C DIV-PERM F/T EMPLOYEES 8,519.11
6-2202-419-50-115-065-0-117 DBM-W/C DIV-SUPPLEMENTAL PAY 57.69
6-2202-419-50-115-065-0-118 DBM-W/C DIV-AUTO ALLOWANCE 46.16
6-2202-419-50-115-065-0-220 DBM-W/C DIV-FICA 643.75
6-2202-419-50-115-065-0-230 DBM-W/C DIV-RETIREMENT 769.22
6-2202-419-50-115-065-0-250 DBM-W/C DIV-UNEMPLOYMENT COMP 43.14
6-2202-419-50-115-065-0-260 DBM-W/C DIV-WORKERS COMP 82.26

TOTAL BUDGET INCREASE (DECREASE) 10,161.33$                                     

REASON: To appropriate funding from fund 2202 fund balance into the 2006 DBM-WORKERS' COMP DIVISION to clear 
negative balances in accounts.

DEPARTMENT HEAD SIGNATURE

          /          /          
APPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK



AI-2439 18.D.
2006 Budget Apppropriation
CC REGULAR

Date: 02/13/2007
Submitted By: Dale Kennan, BUDGET & MANAGEMENT
Submitted For: Health Insurance Administration  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of 2006 appropriation of funds for Department of Budget & Management-Health Insurance
Administration (2201) in the amount of $2,227.49.

BACKGROUND

Revenue & Expenditures

Attachments

Link: 2006 BA
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 09:46 AM APRV
2 Damaris San Miguel Damaris San Miguel 02/09/2007 10:37 AM APRV
3 Purchasing Department Marty Salazar 02/09/2007 04:34 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Dale Kennan Started On: 02/07/2007 04:28
PM

Final Approval Date:



DATE: February 7, 2007

DEPARTMENT HEAD: Valde Guerra

DEPARTMENT NAME: Dept. of Budget & Management for 
Health Department Administration

ACCOUNT NUMBER: 6-2201-415-00-115-009-0-339

SUBJECT: Budget Amendments (Increases) in Accordance with Local Government Code, Chapter 111, Subchapter C

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following amendments (increases) to my department budget in accordance with Local Government Code, Chapter 111, 
Subchapter C.

INCREASE ACCOUNT ACCOUNT (OBJECT)
NUMBER(S) NAME AMOUNT

6-2201-415-00-115-009-0-339 DBM-HEALTH INS ADM-OTHER PROFESSIONAL SR 2,227.49

TOTAL BUDGET INCREASE (DECREASE) 2,227.49$                                       

REASON: To appropriate funding from fund 2201 fund balance into the 2006 DBM-HEALTH INS ADM-OTHER 
PROFESSIONAL SR to clear negative.

DEPARTMENT HEAD SIGNATURE

          /          /          
APPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK



AI-2447 18.E.
General Fund Interdepartmental Transfer - Negatives
CC REGULAR

Date: 02/13/2007
Submitted By: Sergio Cruz, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of 2007 interdepartmental transfer from County Wide Administration to Various Departments
within the General Fund (1100) in the amount of 56,254.49.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1100-415-00-115-002-0-899
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

$192,311.21 available balance as of 02/09/2007

Attachments

Link: Interdepartmental Transfer
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Sergio Cruz Sergio Cruz 02/09/2007 03:15 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 03:49 PM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:34 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Sergio Cruz Started On: 02/07/2007 04:50
PM

Final Approval Date:



BUDGET INTER-DEPARTMENTAL TRANSFER

DATE:

DEPARTMENT HEAD: VALDE GUERRA

DEPARTMENT NAME:

ACCOUNT NUMBER:

CONTACT PERSON: TELEPHONE NO. (956) 292-7025

SUBJECT: 

AMOUNT
FROM 
7-1100-415-00-115-002-0- 899 CO WIDE ADMIN- CONTINGENCY (56,254.49)

TO
7-1100-412-00-045-001-0- 116 AUXILLIARY COURT INTERPRETER PAY 6,000.00
7-1100-412-00-045-001-0- 220 AUXILLIARY COURT FICA 459.00
7-1100-412-00-045-001-0- 230 AUXILLIARY COURT RETIREMENT 535.20
7-1100-412-00-045-001-0- 250 AUXILLIARY COURT UNEMPLOYMENT COMP 30.00
7-1100-412-00-045-001-0- 260 AUXILLIARY COURT WORKER'S COMP 34.80
7-1100-412-00-090-001-0- 121 DISTRICT CLERK TEMP F/T EMPLOYEES 44,409.20
7-1100-412-00-090-001-0- 220 DISTRICT CLERK FICA 3,397.30
7-1100-412-00-090-001-0- 250 DISTRICT CLERK UNEMPLOYMENT COMP 222.05
7-1100-412-00-090-001-0- 260 DISTRICT CLERK WORKER'S COMP 288.66
7-1100-413-00-110-006-0- 117 CO JUDGE SUPPLEMENTAL PAY 288.46
7-1100-415-50-190-001-0- 113 CIVIL SERVICE PERM F/T EMPLOYEES 422.54
7-1100-415-50-190-001-0- 211 CIVIL SERVICE HEALTH INSURANCE 92.53
7-1100-415-50-190-001-0- 220 CIVIL SERVICE FICA 32.21
7-1100-415-50-190-001-0- 230 CIVIL SERVICE RETIREMENT 37.69
7-1100-415-50-190-001-0- 250 CIVIL SERVICE UNEMPLOYMENT COMP 2.11
7-1100-415-50-190-001-0- 260 CIVIL SERVICE WORKER'S COMP 2.74

TOTAL BUDGET INCREASE (DECREASE) 0.00

 
REASON:

 

 

APPROVED COMMISSIONERS' COURT ATTEST COUNTY CLERK

INTER-DEPARTMENTAL TRANSFER TO FUND NEGATIVE BALANCES FOR VARIOUS 
ACCOUNTS DUE TO ACCRUAL EXPENDITURES AND CREATION OF (4) TEMP POSITONS FOR 
DISTRICT CLEKS OFFICE WHICH WERE APPROVED 01-09-07.

          /          /          
DEPARTMENT HEAD SIGNATURE DATE

ACCOUNT NUMBER NAME

 Inter-departmental Transfer/s 

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following Inter-departmental Transfer/s (increase/decrease)  in accordance with Local 
Government Code, Chapter 111, Subchapter C, Section 111.070, Subsection C.

INCREASE/DECREASE ACCOUNT (OBJECT)

February 12, 2007

DEPT OF BUDGET & MGMT 

7-1100-41X-X0-XXX-00X-0-XXX- VARIOUS ACCOUNTS

ROSIE CANTU



AI-2441 18.F.
Co Judge's Office- Creation of Public Health Liaison Position
CC REGULAR

Date: 02/13/2007
Submitted By: Rosie Cantu, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
County Judges Office

1.  Approval to create one (1) regular full-time Public Health Liaison at $43,000 effective next full pay
period, 02-19-07.

2. Approval of revised salary schedule.

BACKGROUND
Funding identified pending CC approval. RC

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1100-415-00-115-002-0-899
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Funding identified pending CC approval. RC

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Damaris San Miguel 02/08/2007 08:28 AM APRV

2 Rosalinda Cantu Rosie Cantu 02/09/2007 04:25 PM APRV

3 Dina Trevino Dina Trevino 02/09/2007 05:14 PM APRV

4 Sergio Cruz NEW

5 Purchasing Department

6 Auditor's Office

7 Agenda Coordinator

Form Started By: Rosie Cantu Started On: 02/07/2007 04:38
PM

Final Approval Date:



AI-2407 18.G.
2007 Appropriation funds for Constable Precinct 3
CC REGULAR

Date: 02/13/2007
Submitted By: Dale Kennan, BUDGET & MANAGEMENT
Submitted For: Constable Precinct 3  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of 2007 appropriation of funds for (1100) Constable Precinct 3 in the amount of
$1,066.94. 

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: 7-1100-421-00-293-001-0-434
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Funds receipted into 7-1100-360-00-000-005-0-000 (receipt # 108393) in the amount of $1,066.94.

Attachments

Link: 2007 Budget Appropriation
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Damaris San Miguel 02/07/2007 03:44 PM APRV

2 Dina Trevino Dina Trevino 02/09/2007 10:58 AM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:31 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Dale Kennan Started On: 02/07/2007 01:48
PM

Final Approval Date:



DATE: February 7, 2007

DEPARTMENT HEAD: Valde Guerra

DEPARTMENT NAME: Dept. of Budget & Management for 
Constable Precinct 3

ACCOUNT NUMBER: 7-1100-421-00-293-001-0-434

SUBJECT: Budget Amendments (Increases) in Accordance with Local Government Code, Chapter 111, Subchapter C

Honorable Commissioners' Court of Hidalgo County:

I would like to request the following amendments (increases) to my department budget in accordance with Local Government Code, Chapter 111, 
Subchapter C.

INCREASE ACCOUNT ACCOUNT (OBJECT)
NUMBER(S) NAME AMOUNT

7-1100-421-00-293-001-0-434 CONSTABLE PCT.3-VEHICLE R&M SERVICE 1,066.94

7-1100-360-00-000-005-0-000 GEN FUND-MISC REV-INSURANCE CLAIMS 1,066.94                                   

TOTAL BUDGET INCREASE (DECREASE) 1,066.94$                                       

REASON: To appropriate funding from Direct General Insurance Company (Check # 319006) in the amount of $1,066.94, to 
settle damages incuured on county vehicle assigned to Constable Precinct 3.

DEPARTMENT HEAD SIGNATURE

          /          /          
APPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK



AI-2425 18.H.
Pct 1 - Interfund Transfer from 1201 to 1315
CC REGULAR

Date: 02/13/2007
Submitted By: Sergio Cruz, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of interfund transfer from Precinct 1 Road and Bridge fund (1201) to TxDOT fund (1315) in the
amount of $5,252.04 for right of way acquisition for FM 493.

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1201-431-00-121-005-0-679
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

$65,390.31 available balance as of 02/07/2007
$5,252.04 from fund 1201 to 1315

Attachments

Link: Interfund Transfer
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Sergio Cruz Sergio Cruz 02/08/2007 09:13 AM APRV

2 Budget & Management Dina Trevino 02/08/2007 04:47 PM APRV

3 Damaris San Miguel Damaris San Miguel 02/09/2007 08:40 AM APRV

4 Purchasing Department Marty Salazar 02/09/2007 04:31 PM APRV

5 Auditor's Office Linda Fong 02/09/2007 05:04 PM APRV

6 Joy Hsu NEW

7 Agenda Coordinator

Form Started By: Sergio Cruz Started On: 02/07/2007 03:03
PM

Final Approval Date:



DATE:

DEPARTMENT HEAD: VALDE GUERRA

DEPARTMENT NAME: DEPARTMENT OF BUDGET AND MANAGEMENT
FOR PRECINCT #1

ACCOUNT NUMBER:

SUBJECT: 

Honorable Commissioner's Court of Hidalgo County:

AMOUNT
 

679 (5,252.04)
891 5,252.04

000 5,252.04
711 5,252.04

 

5,252.04

REASON:

 

 
 

DEPARTMENT HEAD SIGNATURE

          /          /          
DATE

TOTAL BUDGET INCREASE (DECREASE)

APPROVED COMMISSIONERS' COURT

 
INCREASE/DECREASE ACCOUNT (OBJECT)

ATTEST COUNTY CLERK

February 7, 2007

Inter-fund Transfer/s (transfer in/out) (increase/decrease) in Accordance with Local Government Code Chapter 
111, Subchapter C.

I would like to request the following amendments (increases) to my departmental budget in accordance with Local Government Code, 
Chapter 111 Subchapter C. 

7-1315-431-00-121-043-0-711

ACCOUNT NUMBER NAME 
  

7-1315-391-01-000-201-0- TRANSFER IN

7-1201-431-00-121-005-0- PCT.1 P/U RD-OTHER R&M SUPPLIES
7-1201-491-01-000-315-0- TRANSFER OUT

7-1315-431-00-121-043-0- TXDOT - FM 493 - RIGHT OF WAY

 

TO FUND FOR THE ACQUISITION OF RIGHT OF WAY FOR FM 493 FROM MILE 10 NORTH ROAD TO US
83. THE REQUIRED LOCAL PARTICIPATION FOR THIS PROJECT IS 7.2% OF THE TOTAL ESTIMATED
RIGHT OF WAY COST OF $72,945.00.



AI-2412 18.I.
4th Quarter Survey Reports for Workers Compensation
CC REGULAR

Date: 02/13/2007
Submitted By: Rosie Luna, SAFETY/WORKERS' COMP. DIVISION
Submitted For: Roy Quintanilha  

Department: SAFETY/WORKERS' COMP. DIVISION
Agenda Area: Budget and Management

Agenda Item

CAPTION
Workers Compensation Division:
Discussion on 4th Quarter Survey Reports for Workers Compensation to be presented by Valde
Guerra.

BACKGROUND

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/07/2007 03:45 PM APRV
2 Dale Kennan Dale Kennan 02/08/2007 10:13 AM APRV
3 Purchasing Department Marty Salazar 02/08/2007 01:44 PM APRV
4 Auditor's Office NEW
5 Agenda Coordinator

Form Started By: Rosie Luna Started On: 02/07/2007 02:03
PM

Final Approval Date:



AI-2403 18.J.
Approval to pay additional premium to Alamo Insurance Group
CC REGULAR

Date: 02/13/2007
Submitted By: Flora Vazquez, SAFETY/WORKERS' COMP. DIVISION  

Department: SAFETY/WORKERS' COMP. DIVISION
Agenda Area: Budget and Management

Agenda Item

CAPTION
Workers' Compensation Division: 
Requesting approval for the County Auditor to pay additional premium of $38,936.00 to Alamo Insurance
Group for the final payroll audit for policy period of 07/01/06 on the County's Worker's Comp. Policy with
Safety National Corp., Excess Workers' Compensation Insurance - Policy Term 07/01/05-07/01/06. 

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: ACCT. #: 6-2202-419-50-230-015-0-524
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

Available balance in 2006 CLAIMS SERVICING-GENERAL INSURANCE is $112,410.00 as of 2/8/07.

Attachments

Link: Notice of final premium
Link: Payroll Audit
Link: Invoice
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Budget & Management Damaris San Miguel 02/07/2007 03:44 PM APRV

2 Dale Kennan Dale Kennan 02/08/2007 10:11 AM APRV

3 Purchasing Department Marty Salazar 02/08/2007 01:44 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Flora Vazquez Started On: 02/07/2007 11:44
AM

Final Approval Date:









AI-2466 18.K.
Precinct 4 Interdepartmental Transfer C.O., 2006
CC REGULAR

Date: 02/13/2007
Submitted By: Sergio Cruz, BUDGET & MANAGEMENT  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Approval of 2007 interdepartmental transfer from 2006 C.O. Series - Precinct #4 to 10th Street (SH107
-FM1925) in the amount of $636,400.00 for right of way acquisition on 10th Street road project (1336).

BACKGROUND

Revenue & Expenditures

FISCAL YEAR: 2007 ACCT. #: 7-1336-431-00-124-029-0-890
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:

$2,700,000.00 available balance as of 02/09/2007

Attachments

Link: Interdepartmental Transfer
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status

1 Sergio Cruz Sergio Cruz 02/09/2007 01:36 PM APRV

2 Budget & Management Dina Trevino 02/09/2007 02:53 PM APRV

3 Purchasing Department Marty Salazar 02/09/2007 04:37 PM APRV

4 Auditor's Office NEW

5 Agenda Coordinator

Form Started By: Sergio Cruz Started On: 02/09/2007 01:27
PM

Final Approval Date:



DATE:

DEPARTMENT HEAD: VALDE GUERRA

DEPARTMENT NAME: DEPT. OF BUDGET AND MANAGEMENT
FOR PRECINCT # 4 - C.O., 2006

ACCOUNT NUMBER:

SUBJECT: 

Honorable Commissioner's Court of Hidalgo County:

AMOUNT
 

890 (636,400.00)

711 636,400.00

  

0.00

REASON:   

 
 
 

DEPARTMENT HEAD SIGNATURE

          /          /          
DATEAPPROVED COMMISSIONERS' COURT ATTEST COUNTY CLERK

 

7-1336-431-00-124-029-0- C.O.,2006-PCT.4-OTHER
FROM

 
INCREASE/DECREASE ACCOUNT (OBJECT)
ACCOUNT NUMBER NAME 

February 9, 2007

Inter-departmental Transfer/s (increase/decrease) in Accordance with Local Government Code Chapter 111, 
Subchapter C, Section 111.070, Subsection C.

I would like to request the following amendments (increases) to my departmental budget in accordance with Local Government 
Code, Chapter 111 Subchapter C, Section 111.070, Subsection C. 

7-1336-431-00-124-0XX-0-XXX

TO
7-1336-431-00-124-030-0- C.O,.2006-PCT4-10TH ST(SH107-FM1925)-ROW

INTERDEPARTMENTAL TRANSFER TO FUND ROW ACQUISITIONS FOR 10TH STREET ROAD PROJECT 
FROM SH 107 TO FM 1925.

TOTAL BUDGET INCREASE (DECREASE)



AI-2467 18.L.
UPL
CC REGULAR

Date: 02/13/2007
Submitted By: Dina Trevino, BUDGET & MANAGEMENT
Submitted For: Valde Guerra  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Indigent Health Care Program (UPL):

1.  Discussion, consideration, and approval to transfer the following amounts to the County of Hidalgo
Medicaid Supplemental Program Escrow Account No. 1 for Indigent Health Care expenditures:
check register 01-23-2007     amount not to exceed $235,747.80
check register 01-30-2007     amount not to exceed $142,301.17
check register 02-06-2007     amount not to exceed $234,608.55
check register 02-13-2007     amount not to exceed $207,528.37

2.  Approval of wire transfer to cover the claims to be paid. 

3.  Approval to request reimbursement for 2006 Indigent Health Care Administrative expenses from
Hidalgo County Clinical Services, Inc. 

BACKGROUND

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Dina Trevino 02/09/2007 02:51 PM APRV
2 Sergio Cruz Sergio Cruz 02/09/2007 04:05 PM APRV
3 Budget & Management Dina Trevino 02/09/2007 04:09 PM APRV
4 Purchasing Department Marty Salazar 02/09/2007 04:37 PM APRV
5 Auditor's Office NEW
6 Agenda Coordinator

Form Started By: Dina Trevino Started On: 02/09/2007 01:56
PM

Final Approval Date:



AI-2446 18.M.
Pct 4- Salary Adjustments
CC REGULAR

Date: 02/13/2007
Submitted By: Rosie Cantu, BUDGET & MANAGEMENT
Submitted For: Valde Guerra  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Precint 4- Sanitation
1.  Discussion, consideration and approval of budgeted salary adjustment to slot 124-001-0006 due to
additional duties (GASB).

Precint 4- R&B
2.  Discussion, consideration and approval of budgeted salary adjustment to slots 124-007-0001,
124-007-0002, 124-007-0004, 124-007-0030, 124-007-0031, 124-007-0048 due to additional duties
(GASB).

Precint 4- Parks
3.  Discussion, consideration and approval of budgeted salary adjustment to slot 124-009-0003 due to
additional duties (GASB).

4.  Approval of revised salary schedules

BACKGROUND
The above slots will be assigned additional duties pending CC approval, in lieu of creating a GASB
Coordinator. RC

Revenue & Expenditures

Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Budget & Management Damaris San Miguel 02/08/2007 08:28 AM APRV
2 Rosalinda Cantu Rosie Cantu 02/09/2007 05:10 PM APRV
3 Dina Trevino NEW
4 Purchasing Department
5 Auditor's Office
6 Agenda Coordinator

Form Started By: Rosie Cantu Started On: 02/07/2007 04:50
PM

Final Approval Date:



AI-2470 18.N.
Planning Department
CC REGULAR

Date: 02/13/2007
Submitted By: Damaris San Miguel, BUDGET & MANAGEMENT
Submitted For: Valde Guerra  

Department: BUDGET & MANAGEMENT
Agenda Area: Budget and Management

Agenda Item

CAPTION
Planning Department: 

1. Discussion, consideration and approval to delete vacant slot# 210-001-0-0004 - Planner II and vacant
slot#210-001-0-0006 - Planning Inspector I budgeted at $40,742.00 and $26,938.00 respectively. 
2. Discussion, consideration and approval to create two (2) new positions, Engineering Tech
III/Subdivision Coordinator set salary at $45,000.00 and Planning Inspector II set salary at $26,938.00 
3. Approval of revised salary schedule

BACKGROUND
Slot# 210-001-0-0023 Planning Inspector II has no budgetary impact.
Slot# 210-001-0-0022 Engineering Tech/Subdivision Coordinator has a $4,394.95 budgetary impact that will be funded
from lapse salaries.

Revenue & Expenditures

Attachments

Link: Revised Salary Schedule
Link: Fiscal Note
Confidential documents are indicated with a (c).

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Dina Trevino Dina Trevino 02/09/2007 03:36 PM APRV
2 Damaris San Miguel Damaris San Miguel 02/09/2007 04:04 PM APRV
3 Budget & Management Dina Trevino 02/09/2007 04:09 PM APRV
4 Sergio Cruz Sergio Cruz 02/09/2007 04:36 PM APRV
5 Purchasing Department Marty Salazar 02/09/2007 04:37 PM APRV
6 Auditor's Office NEW
7 Agenda Coordinator

Form Started By: Damaris San Miguel Started On: 02/09/2007 02:53
PM

Final Approval Date:



HIDALGO COUNTY
Department Of Budget & Management

1100-419-10-210-001-0

PLANNING DEPARTMENT

Slot Obj Position Title
2006 

Budgeted 
Salary

2007         
Adjusted 
Amount

2007         
Adjusted      

Base Salary

COLA         
%

COLA 
Amount

Other       
Inc.

2007 
Approved 
Budgeted 

Salary

Actual        
Salary

Long Int Supp Auto Cloth
Actual Total 

Comp.'

0001 113 PLANNER I $32,080.00 $0.00 $32,080.00 4.50% $1,444.00 $0.00 $33,524.00 $33,524.00 $0.00 $0.00 $0.00 $0.00 $0.00 $33,524.00

0002 113 EXECUTIVE ASST $28,389.00 $0.00 $28,389.00 6.75% $1,916.00 $0.00 $30,305.00 $30,305.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,305.00

0004 113 PLANNER II $38,988.00 $0.00 $38,988.00 4.50% $1,754.00 $0.00 $40,742.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0005 113 PLAN INSPECT III $28,957.00 $0.00 $28,957.00 6.75% $1,955.00 $0.00 $30,912.00 $30,912.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,912.00

0006 113 PLAN INSPECT I $25,235.00 $0.00 $25,235.00 6.75% $1,703.00 $0.00 $26,938.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0007 113 PLAN INSPECT II $23,144.00 $0.00 $23,144.00 6.75% $1,562.00 $0.00 $24,706.00 $24,706.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,706.00

0008 113 ADM SECRETARY $26,497.00 $0.00 $26,497.00 6.75% $1,789.00 $0.00 $28,286.00 $28,286.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,286.00

0009 113 PLAN CLERK II $19,279.00 $0.00 $19,279.00 6.75% $1,301.00 $0.00 $20,580.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0010 113 PLAN CLERK I $18,122.00 $0.00 $18,122.00 6.75% $1,223.00 $0.00 $19,345.00 $19,345.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,345.00

0011 113 PLAN INSPECT I $19,291.00 $0.00 $19,291.00 6.75% $1,302.00 $0.00 $20,593.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0012 113 PLAN INSPECT I $19,291.00 $0.00 $19,291.00 6.75% $1,302.00 $0.00 $20,593.00 $20,593.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,593.00

0013 113 PLAN INSPECT I $19,291.00 $0.00 $19,291.00 6.75% $1,302.00 $0.00 $20,593.00 $20,593.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,593.00

0014 112 PLANNING ADMINISTRATOR $97,527.00 $9,773.00 $107,300.00 0.00% $0.00 $0.00 $107,300.00 $107,300.00 $0.00 $0.00 $0.00 $8,000.00 $0.00 $115,300.00

0015 113 PLANNING SUPRV $50,128.00 $0.00 $50,128.00 3.00% $1,504.00 $0.00 $51,632.00 $51,632.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51,632.00

0016 113 PLANNING SECRETARY $18,122.00 $0.00 $18,122.00 6.75% $1,223.00 $0.00 $19,345.00 $19,345.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,345.00

0017 113 ENG TECH I $28,389.00 $0.00 $28,389.00 6.75% $1,916.00 $0.00 $30,305.00 $30,305.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,305.00

0018 113 ENG TECH II $34,249.00 $0.00 $34,249.00 4.50% $1,541.00 $0.00 $35,790.00 $35,790.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,790.00

0019 113 PLAN INSPECT I $19,291.00 $0.00 $19,291.00 6.75% $1,302.00 $0.00 $20,593.00 $20,593.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,593.00

0020 113 PLAN CLERK I $18,122.00 $0.00 $18,122.00 6.75% $1,223.00 $0.00 $19,345.00 $19,345.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,345.00

0021 113 PLAN CLERK I $19,467.00 $0.00 $19,467.00 6.75% $1,314.00 $0.00 $20,781.00 $20,781.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,781.00

$583,859.00 $9,773.00 $593,632.00 $28,576.00 $0.00 $622,208.00 $513,355.00 $0.00 $0.00 $0.00 $8,000.00 $0.00 $521,355.00

CREATE:

0022 113
ENGINEERING TECH 
III/SUBDIVISION 
COORDINATOR

$0.00 $45,000.00 $45,000.00 0 $0.00 $0.00 $45,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0023 113 PLANNING INSPECTOR II $0.00 $26,938.00 $26,938.00 0 $0.00 $0.00 $26,938.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2007 Salary Schedule

DELETE

DELETE



To: Commissioners' Court
From:    Valde Guerra, Budget Officer
CC Date:  

Agenda Item:  
 

Summary of request/proposal:  Delete slots 210-001-0-004 & 210-001-0-006 and create slots 210-001-0-0022 
& 210-001-0-0023.

Fund Position Slot# Obj
Current               

Budgeted Salary
Salary                 

Requested
Total Adjustment 

Requested

1100 PLANNER II 0004 113 40,742.00 0.00 (40,742.00)

1100 PLANNING 
INSPECTOR I 0006 113 26,938.00 0.00 (26,938.00)

1100
ENGINEERING TECH 
II/SUBDIVISION 
COORDINATOR

0022 113 0.00 45,000.00 45,000.00

110 PLANNING 
INSPECTOR II 0023 113 0.00 26,938.00 26,938.00

67,680.00 71,938.00 4,258.00

Budgetary Impact:    

AMOUNT
7-1100-419-10-210-001-0 113 PLANNING DEPT. PERM F/T EMPLOYEES 3,752.26                    
7-1100-419-10-210-001-0 211 PLANNING DEPT. HEALTH INSURANCE $0.00
7-1100-419-10-210-001-0 212 PLANNING DEPT. LIFE INSURANCE $0.00
7-1100-419-10-210-001-0 220 PLANNING DEPT. FICA 287.05                       
7-1100-419-10-210-001-0 230 PLANNING DEPT. RETIREMENT 334.70                       
7-1100-419-10-210-001-0 250 PLANNING DEPT. UNEMPLOYMENT COMP 18.76                         
7-1100-419-10-210-001-0 260 PLANNING DEPT. WORKER'S COMP 2.18                           

  
  2007 Budgetary Impact   4,394.95                    

 

2007 Budgetary Impact: 4,394.95$               

Possible Funding Sources:

Budget Office Recommendation:

Hidalgo Co. Budget Office

Hidalgo County Budget Office
FISCAL NOTE

•Fiscal notes are prepared by the Budget Office to present the budgetary impact of requests by departments/offices or of new proposals that were not 
approved during the budget process.

Tuesday, February 13, 2007

AI-2470

INCREASE/DECREASE ACCOUNT (OBJECT)
ACCOUNT NUMBER NAME

Lapse Salaries
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