SUMMARY OF PROGRAM NARRATIVE

As the seventh largest county in the State of Texas, Hidalgo County has identified truancy and delinquency to be major problems in our area.  In recent studies, Western Hidalgo County School Districts of La Joya, Mission and Sharyland have a chronic problem with truancy.  Truancy is defined as being absent from school three days out of the five day week without a legitimate excuse.  Most of the truant behavior occurs from the ages of thirteen through sixteen.  Being truant often leads to dropping out of school, delinquency, drug and alcohol abuse, and even gun related offenses.  
It is estimated that 30% of parents and over 70% of the students do not have a clear picture of the school attendance laws and the consequences of being a truant.  School officials estimate that most truant students have a negative attitude, low self-esteem, and may come from a family that does not enforce attendance and behavior.  

Hidalgo County is seeking funds to continue Project S.T.O.P (Stop Truancy on Patrol), a program currently administered on the West side of the Hidalgo County, which has been providing services to at risk students.  Hidalgo County previously received the Project S.T.O.P grant from the Office of the Governor Criminal Justice Division in September 2002 for a period of four years.  The funding for Project S.T.O.P expired on December 31, 2006.  Currently each district (La Joya, Mission, and Sharyland) is funding half of the salaries for the three Truancy Officers.  The position for Administrative Aide/parent liaison was previously funded by Project S.T.O.P.  The salary for this position is $35,595.43, including fringe benefits.  The two Senior Deputy Constable Step II Officers/Truancy Officers are due to earn a combined total of $104,103.40 including fringe benefits.  The Deputy Constable Step I Officer/Truancy Officer will earn $46,230.45.  
Project S.T.O.P. addresses all referrals and infractions of a schools code of conduct committed by juveniles.  Their goal is to reduce truancy by fifty percent and have been targeting juvenile delinquency in its early stages with an “Intervention and Prevention” Model.  This Model provides mentoring, counseling, guidance training, character education and responsibility training.  The targeted age group that benefits most from this program are 6th through 12th grades who have shown delinquent behavior and have been referred to the program by the Justice of the Peace Courts.  One of the main focuses of this program is to stop truancy and delinquent behavior before it becomes something more serious such as assault or theft.  The success of this program is contingent on the cooperation of the individuals, their families, the schools and the community.

 PROJECT  S.T.O.P.GOALS 

· Reduce truancy 

· Increase attendance and academic achievement

· Increase the collaborative efforts of key stakeholders (school district officials, Justice of the Peace Courts, truant students, and their parents, along with the Constables Office)

· Provide mentoring, counseling, guidance, character education and intensive training on truant and delinquent behavior

· Reduce the drop out rate in area schools

· Increase by 50% “official” contact with parent/guardians of truant/delinquent youth being served after referrals to the Justice of the Peace Court

· Increase by 70% the parent and student understanding of school attendance laws 

· Raise community youth awareness on the dangers of under age drinking and drinking and driving through prevention programs

· Reduce juvenile related crime, drug use, and delinquency

· Reduce gang participation by juveniles

