Fostering Emerging Institutes Matching Grant Request for Proposals

Deadline:  February 28, 2007

Objective:  This request for proposals is offered to provide financial and technical support to five emerging public health institutes.

Summary:  The National Network of Public Health Institutes (NNPHI) is looking for 5 emerging public health institutes to support through funding provided by the Robert Wood Johnson Foundation.  Each award is in the amount of $50,000 per year for a two year period, available to the organization from April 2007 to April 2009.

Emerging Institutes are defined as “newly established organizations that require additional core organizational development to ensure long term sustainability.”  

Core support funding is available to organizations that demonstrate:

· 501(c)3 status or have a fiscal agent that is one

· Can provide proof of matching funds from one or more local funding sources* ($50,000 per year for two years, totaling $100,000).  Funds are to be deposited within the first month of each project year.

· Incorporated organizations with a functioning board of directors and at least one designated employee.

* Local funding sources may include governmental public health agencies, public health associations, foundations, etc.
Funds can be used for the following activities:

· Core organizational development such as strategic planning, business planning, project and resource development, mentoring, and technical assistance

· Travel to conferences and site visits not provided by NNPHI

· Evaluation activities

Institutes that are funded will participate in a sustainability curriculum modeled on a framework for success.  The goal of participating in this curriculum is to help strengthen the core operations and sustainability of the participating institutes.

Background:  The Fostering Emerging Institutes Program began with Phase I in 2003.  Five emerging institutes became NNPHI members through this phase which was funded by the Robert Wood Johnson Foundation and the Centers for Disease Control and Prevention.  This phase identified four common barriers that emerging institutes must overcome to increase operations and become established organizations.  The common barriers are:

· The need for seed money for core support  

· The need to develop leadership

· The constantly changing political climate

· The need for time to develop support/buy-in
The Matching Grants Program is also known as Phase II of the Fostering Emerging Institutes Program.  The goal is to support efforts to overcome the common barriers identified in Phase I and help emerging institutes grow into “sustainable, strategically minded organizations.”

