URBAN COUNTY
PROGRAM

Hidalgo County Commissioners' Court
Agenda Request Form

No.

Date:_ February 26, 2007 Meeting Date Request:_March 6, 2007

Deadline for Action: March 6, 2007 Contact Person: Diana R. Serna

Department: Urban County Program . Phone:_ (956) 787-8127  Fax: (956) 787-5291
Diana R. Serna, Urban Coang Director | >@ &é

Caption:

The City of Elsa requests approval of change order no. 1 to Lambda Construction I, L'TD in the amount of
$121,520.00 in order to comply with TCEQ requirements utilizing Urban County funding from Water / Sewer
Improvements Year 2001 /2002 / 2003 / 2004 & 2005.

Background:
Approval of change order no. 1 to Lambda Construction I, LTD in the amount of $121,520.00 for the continuation

of improvements to the City of Elsa Water Plant in order to comply with TCEQ requirements. The amount of the
change order is $121,520.00 with the work to be completed by July 30, 2007.

Original Contract Amount: $515,000.00

Change Order Amount: $121,520.00

New Contract Amount: $636,520.00

Available Funds:

Water / Sewer Improvements 2001 $ 23,258.89
2002 $ 10,977.47
2003 $ 19,827.77
2004 $ 65,225.00
2005 $351,222.68

Approval is recominended by the City of Elsa and UCP Staff.

CDBG Manager@p}yy Dir. Finance _y \

Please initial for approval:

Legal Counsel Budget Human Resources
Dept./Fund No: Amt. Expended: § Funds/Staffing Budgeted: Yes No__ _
Account Code: Impact on: Fuiure Budget: Yes No

Comments:

Action taken by Commissioner's Court:

Approved Tabled Denied Motion made by Seconded Yote

cwowinsOhwpdocs\agreafrmwod
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CITY OF BILSA

FPebruary 22, 2007

T Whom It May Coneern:

As. required, I am sending you a complete and certified
ercerpt from the minutes of February 20, 2007, a Regular
Meeting of the Board of Aldermen of the City of ©lsa, T:00
P. M.

ITEM VII. NEW BUSINESS

I'"'EM A. CONSIDERATION AND ACTION, IF ANY, ON APPROVAL OF
CHANGE ORDER #1 FROM LAMBDA CONSTRUCTION FOR CITY
OF ELSA WATER AND SEWER PROJECT WATER PLANT
FILTER BUILDING. (5002-25-0310-5000-2500)

A motion to approve Change Order #1 as presented, was made

pv Mayor Pro-Tem Javier Guerrero, seconded by Commissioner

Joe Alvarade. Motlon carried.

I. Maria Hilda Ayala, Clty Secretary, certify that this 1s
_a complete and correct excerpt of the minutes of February
20, 2007.

]WMUH gl A-2a-07
Maria Hilda AyRla Date
Clty Secret

H:ﬁ 2 ooy

PO, BOX 427 ELSA, TEXAS 78543 FHONE (956) 262-2127 FAX (Qﬁ%&ﬁﬂﬁz

The City of Elsa is an Equal opportunity Employsr and dees not disceimineta on the basis af race, color, nalanal origin,
sax, raligion, age or dizability in employmant ar the provision of services.
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CI'MmMY OF BILS.A

February 22, 2007

Linda Sandoval, Coordinator
Hidalgo Urban County Program
1916 Tesoro Blvd.

Pharr, Texas 78577

RE: Change Order # 1 / Lambda Construction
Dear Linda Sandoval:

Enclosed please find the three (3) original sets of Change Order
#1 from Lambda Construction ready for approval by County
Commissioners Court on earliest meeting date. Upon approval,
please forward to Mr. Simmons from Lambda Construction in order
for construction to proceed.

Please let me know if you should need additional information or
documentation.

Sincerely,

W&ﬂ%d\;

Maria Hilda A a
City Secretary/Acting Clty Manager

N
A

PP L
b:d rUiu

Y

FEB 22 o

P.O. BOX 427 ELSA, TEXAS 78543 PHONE {958} 262-2127 FAX (958) 262-5002

The City of Efsa is an Egual Opf_mrtunity Employer and does not discriminate on the basis of race, color, national origin,
sex, refigion. age or disability in employment or the provision of services.

/




’ HIDALGO COUNTY
' URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

DATE __ February 1, 2007

CITY/PCT. City of Elsa/Hidaigo County

(Address)___1916 Tesoro Boulevard

CHANGE ORDER NO.

Pharr, Texas 78577 1

CONTRACTOR/FIRM
(Name & Address) PROJECT/NAME/ACCT. NO.

Lambda Construction I, Lid. .
211 Jesse’s Circle, New Braunfels, Texas 78132 City of Elsa Year 15 Water and
Sewer Project Water Plant

Phone #:  (830) 629-5808 Fiiter Building
one (0630 5002-25-0310-5000-2500

You are hereby requested to comply with the following changes from the contract plans and specifications:

Finai Quantitative Adjustments Quantitative Deletion
Unit Prices X Time Extension
X Quantitative Addition Other

Reasons:
Additional work requested by the City of Elsa to comply with state regulations (TCEQ) on the water plant.

Substantial completion for the above mentioned project should be compieted by July 30, 2007.

Reference Lambda Revised CO Proposal dated January 30, 2007 & Cleary Engineering Drawing Revisigns dated April 6, 2006.

Contract price priorto change order. . . ...... .. ... ... . ... . . ... ... . .. $_%$515,000.00
Net Increase/Desrease of this Change Order. ............. ... ... . ... $_$121,520.00
Contract Price with Change Order. ... ... ... ... .. ... .. ... .. . .. ... $_$636,520.00

increase/Beasraase in time 842 days.

N - —]
UCP-25 ‘\,&\% 9L i REVISED: 02/04/03



HIDALGO COUNTY
URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

/M D stz 2/ 575
PROJECT ENGINEER - ARCHITECT DATE

Scope Increase Quantitative Addition/Deletion
Scope Decrease Final Quantitative Adjustment
L/M Beneficiary Change/lmpact Other

Environmental Impact

Approved Disapproved

e S R S e I R e N D T e Ty

Signature: Date:

Title: Urban County Director

UCP-25 REVISED: 02/04/03



| ll“l\\l'l.“ _congmucmn I LTD.

211 JESSE'S GIRCLE
NEW BRAUNFELS, TEXAS 781324857
(830) 628-5808
(830) 628-1507 FAX

January 30, 2007

Urban County Program
1916 Tesoro Boulevard
Pharr, Texas 78577

Altn: Linda Sandoval

Re: City of Elsa — Year 15 Water and Sewer Project _ _
Water Plant Filter Building — Revised Change Order Proposal per Cleary Engineering Dwgs

Dear Ms. Sandoval:

Per your request of January 24, 2007, please see the following revised Change Order Proposal, per
Cleary Engineering Drawing Revisions dated April 6, 2008, as follows:

All Conduit, Wire & Supports per Revised Drawings E3, E4A, ES, E6A, E7 and E8
Pump Conirel Panel in Nema 4 Painted Steel Enclosure with HOA's, PTT Run Lights, Terminal Biocks
Relocation of Turbidity Rack to the Control Room on top of the Filters. '
Upgrade of 4 Turbidity Meters complete with Sample Pumps, DP Transmitters, & Rerote Displays
Additional Sample Piping for Turbidity Meters
Retrofit of 4 Filter Effluent Valves with Valve Positioners including Mounting Hardware, Air Lines, etc.
Modifications to SCADA System to Include: }
ltem #1 — Drawing E3 — Console Layout — Refer to O8M Drawing 25 of 25 Filter Console
Layout — It is our infention to remove the iterns labeled #18 and replace with
Honeywell Cantroller same as item labeled #20. :
e #2 — Drawing E4A — Change to Modulating Effluent Valves.
item #3 — Drawing E6 — Four Honeywell Controllers configured to receive set point from
SCADA System. Contrallers will modulate Effluent Valves based on Flow Set
Paint entered from the SCADA Computer. Valves will only be modulated if the
Valve is selected for Auto operation from the SCADA computer.
Wiring and Switches for existing Open-Close-Auto selector switches will not be functional as
There will not be a salencid to operate. Auto-Manual contrals will be on the
Honeywell Confroller similar to the Backwash Flow Controlier.
One Analog Oufput Madule wilt be added to pravide set point information to the Honeywell
Controller.
In addition, the Filter Cantrol PLC will be modified to send Stari-Stop signals to “Pumps Control
Panel” for the Raw Water Pumps. Raw Water Pumps to be controlled based on
Clearwell Level. Pumps will be alternated when Clearwell Level is satisfied. No
. Provision is included to display this information on the SCADA Computer. Set Points
Wili be entered from the Operator Interface located on the Filter Console.
We have included One Additional Day of Operator Training for the above modifications.
Raw Water Pumps set points will be adjustable from the Operator Interface located in the Filter
Console and the computer/HMI.
No control ioop descriptions were provided for the changes to Filter Effiuent Valves. These
Valves will operate the same as previous, except when a valve is required, it will
modulate to maintain the flow set point set by the controller. The set point can be
adjusted from the Operator Interface at the Filter Console or the Computer/HMI.
No other information or changes are included to the computer/HM, i.e. Pump Status, fails, etc.

(continued page 2},




¢ Page 2 January 30, 2007

Proposal Pricing is as follows {including only the work described above):

Total Lump Sum for the above-described Work.............veeeioeeeeo $127,020.00
Less Credit for Filter Control Pane! Concrete Housekeeping Pad.................... <$5,500.00>
(Pay Estimate ltem #1-301) which was not required/installed)

Net Change Order Proposal...............cceeiieeeevieeeeeeeesaes oo $121,520.00

This added work can be completed within 150 calendar days of our receipt of an executed Change
Order, The above pricing is valid untl February 28, 2007.

Please note that a condition of this proposal is for Contract Retainage to remain at its currently reduced
rate of 1%.

Should you have any questions, or require any additional information regarding these matters, please
do not hesitate to contact our New Braunfels office.

Sincerely,
Lambda Copstruction |, Ltd.
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