EXHIBIT A

REQUIREME

HIDA
REQUEST F

C TY

|FIF@ATIONS

for the Design and
eriff’s Office Substationsin the
Incts No. 1 and No. 3"

RFQ# 2007-081-04-18-M SS



The County of Hidalgo is seeking to enter into an architectural services
contract(s) with a state-registered (Texas) architect for the design and
construction of public safety buildings, in particular, law enforcement facilities to
be erected at the Hidalgo County Precinct No. 1 and No. 3 areas.

The Hidalgo County Purchasing Department will receive sealed envelopes containing Statements
of Qualifications for the provision of “ARCHITECTURAL SERV, SFOR THE DESIGN
AND CONSTRUCTION OF SHERIFF'S OFFICE SUBST SIN THE AREAS OF
PRECINCTS NO. 1 AND NO. 3" as specified herein. St ts of Qualifications will be
accepted until 9:30 A.M., on WEDNESDAY, APRIL NY RFQ RECEIVED
AFTER THAT TIME WILL NOT BE OPENED AN

The Submittal En

Thefoll

SECTION | TERMSAND CONDITIONS

ADDITIONAL INFORMATION: Hidalgo County is requesting that Statements of
Qualifications be routed to Martha L. Salazar, Purchasing Agent, at 100 E. Cano, 4" Floor,
Edinburg, Texas 78539.

WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMILE NO LATER THAN
WEDNESDAY, APRIL 11, 2007 at 5:00 P.M. at (956) 318-2629. Responses will be sent to all
applicants via facsimile by 5:00 P.M., on FRIDAY, APRIL 13, 2007. TELEPHONE
INQUIRIESWILL NOT BE ACCEPTED.
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DISCLOSURE OF CONFLICT OF INTEREST: Effective January 1, 2006, Chapter 176 of
the Texas Local Government Code requires that any vendor, person, consultant or contractor
considering doing business with Hidalgo County (“the County”) to disclose in the Conflict of
Interest Questionnaire (“the CIQ") attached as Exhibit D, the vendor, person, consultant or
contractor’s affiliation or business relationship that might cause a conflict of interest with the
County. By law, the CIQ must be filed with the Hidalgo County Clerk’s Office no later than the
seventh business day after the date the person becomes aware of facts that require that statement
to befiled. The disclosure requirement applies to a person or busin ho contracts or seeks to
contract with Hidalgo County for the sale or purchase of prg , goods or service. Any
purchase order or contract resulting from this process shall idered null and void if the
successful participant fails to comply with Texas Loc ent Code Chapter 176.
Vendors, consultants, contractors and others who desi i i
County are encouraged to refer to Texas Local Gover, 6 for the details of
this law. An offense under Texas Local Go
Misdemeanor.

Please Submit completed CIQ forms to the Hid erk’s Office located at 100 N.
Closner, Edinburg, thouse. COMPLETION AND
SUBMISSION OF FORM CI REPONSIBILITY OF THE
PROSPECTIVE PARTICIPANT.

PROPOSER’'S AFFIDA X ts to this RFQ must submit a
signed Proposer’ s Affig ini |b|t E) certanly that the submission is (1) not
the result of Collusig 's Affidavit, (2) that the Respondent does not
have a Conflict of i oser’s Affidavit, or that the Respondent has

discriminate agai ployee or applicant for employment because of race, religion, sex,
national origin or di except where religion, sex, national origin or disability is a bona fide
occupational qualification reasonably necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT: Submitters are advised that a minimum of thirty
(30) daysisrequired to process invoices for payment.

ELECTRONIC TRANSMISSION OF STATEMENTS OF QUALIFICATIONS: Hidalgo
County's Purchasing Department will not accept telegraphic or electronically transmitted
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submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY: Submitters must, upon request,
furnish satisfactory evidence of their ability to furnish products or services in accordance with
the terms and conditions of these requirements. Hidalgo County will make the final
determination as to the vendor's ability.

SUBMITTER DEFAULT: Hidalgo County reserves the right, in case of submitter defaults, to
procure the articles or services from other sources and hold the def vendor responsible for
any excess costs occasioned thereby.

QUIREMENTS: It
is the responsibility of the submitter to review the rec ificati FQ) packet and to
notify the Purchasing Department if the requireme ner that would
unnecessarily restrict participation. Any such p , uirements or
RFQ procedures must be received in the PurchaS r -two hours
prior to the time set for the opening. These req 1 D apply to requirements that are
ambiguous.

HAND DELIVERED STATEMENTS
submitters, when hand delivering qualifi

Hidalgo County requires
t is stamped with date and

S Hidalgo County reserves the right to waive minor
isin the best interest of Hidalgo County.

ccessful submitter may not subcontract the award without the
ssioners Court of Hidalgo County. Submitter shall include a
ants proposed to be used on the project.

detailed list of al

SECTION Il REQ REQUIREMENTS

REQUEST FOR QUALIFICATIONS: The required contents and limitations for the
preparation of the RFQ are described in this section. Failure to provide the requested
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information or adhere to any County limitations will result in disqualification of the submitted
RFQ. A total of one (1) original and ten (10) copies of the RFQ shall be submitted to the
address on the cover letter.

CONTENTS: The required contents for the RFQ are presented below in the order they should
be incorporated into the submitted document.

Understanding of the Project: This section should demonstrat
of the project needs, the work required, and any local issues or
be concise, candid, and limited to three (3) pagesin length.

onsultant's understanding
ns. This description should

Firm_Qualifications: The County of Hidalgo i
competent architectural firm, registered and lic
experience in the following areas.

ing to contract
practice in the State 0

a qualified and
that has had

anagement

. Architectural Design and Const
i ings, in particular, Law

. Design and Co on of Safety
Enforcement Fa

Additionally, this sectiOn’s aseription of the firm's project personnel and their
most recent similar, ; j ient contract name and phone number should
be included for refe iti e names of the personnel proposed for this

be provided. This project list is limited to

Required Certificati€ and Submittal: This section will contain any certification and
assurance as required by HIDALGO COUNTY. The architectural firm should add copies of
their insurance certificates. All applicable blank forms contained in this RFQ packet must be
filled and submitted with response, except the CIQ form (Exhibit D) that has to be submitted as
instructed.

Additionally, this section should include, but not be restricted to the following
information:




Firm name, address, phone number and person to contact regarding the Statement of
Qualification.

Qualifications and recent experience of the firm and key personnel relative to the
performance of similar services for public entities. This should aso include the
following information:

1. Copy of current license and/or certifi

2.

3.

include remote holding cells as prescribed by the Texas Commission of Jail Standards
Manual (New Maximum Security Design Chapter 259.138 (b). The expertise and
competence in the design and construction of similar type of construction is critical. The
consultant team selected should be familiar with the unique needs of this type of
development. It is expected that the consultant team selected will have a sufficient level
of innovation and design expertise to carry out, including but not limited to, the following
design criteria experience:



e Facility Programming
e Surveying/Geotechnical
e Architectural Design
e Civil, Structural, Electrical, and Mechanical
e Landscape/Lighting
e Construction Cost Estimate
e Construction Management
> Preparation of construction plans, drawings, specifications, and bid packets
for contractors
> Analyze bids and recommend acceptance/rejecti .
» Conduct periodic field-inspections requir he project to check for
compliance with plans and specifications.
» Periodically review performance and w
» Recommend acceptance/rejection of
» Conduct al required Field Testin
e Construction Contract Management
e Needs Assessment
e ADA Compliance
e Texas Commission on Jail Standards compliance.
e CodeAnaysis
o Cost Estimating

The facility shall be designed to allow 3 )
desire such an option. S avensufficient experienced staff and
workload free from cong tsin atimely manner.

PARTICIPANT
SUBMITTAL:

A FEE PROPOSAL WITH THIS
cordance with the Professional Services

SECTION ON AND SCHEDULES

EVALUATION SY M: The evaluation consists of a 100-point scoring system. However,
after the 100-point evaluation, Hidalgo County Commissioners Court may elect to narrow the
participating firms and request a presentation from firms that have scored at least 80 points in
order to finalize ranking. Such presentation will increment the total scoring points with up to 10
additional points for a maximum of 110 total scoring points.

Categories under the 100-point scoring system include the following listed criteria:
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1) Professional Qualifications of Team (20 points).

2) Experience of Project Team/Ability to Commit Resources (25 points).
3) Experience/Availability of Project Manager (20 points).

4) Understanding of Project (25 points).

5) Familiarity with Applicable Rules and Regulations(10)

Total = 100 points.

6) PRESENTATION (10 points): Hidalgo Co oner s Court, at its sole
discretion, may elect to request a presentati ating firms that have
scored at least 80 points in the 100-
pointsin order to finalize the rankin

Categories are further detailed in the Selection C

Department
- 100 E. Cano, 4" Floor

RFQs i an 9:30 a.m. on Wednesday, April 18, 2007.
All costsand e ted with the preparation and submission of RFQs shall be the
responsibility of the ant and no reimbursement for such charges or expenses shall be

RFQ/SOQ Scoring and Ranking:

A. Hidalgo County Commissioner’s Court and/or an Evaluation Committee (selected and/or
designated by County Commissioner’s Court) will review, score and evaluate the written
Statements of Qualifications (SOQ's) received in response to this Hidalgo County
Request for Qualifications..

B. After the SOQs have been reviewed, scored and evaluated, a grid will be presented to
Commissioner’s Court for the purposes of ranking. However, as detailed in the Selection
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Criteria (Exhibit B item 6), at the sole discretion of Commissioner’s Court, a presentation
may be requested from the participating firms that have scored at least 80 points in order
to complete and finalize the ranking of the firms.

Negotiation Process: After ranking has been finalized, a fee proposal will be requested from
the top-ranked firm. The County Commissioner’s Court will then enter into negotiations process
with the top ranked firm for the purpose of reaching an agreement. After an agreement is
reached and negotiation efforts are successful, a contract in an approved County format will be
drafted and executed with this firm for the required services. If n jons prove unsuccessful,
Commissioner’s Court will terminate negotiations with this fir will contact next highest
ranked firm to open negotiations. This process will conti ntil negotiation efforts are
successful. The County of Hidalgo reservestheright to rej | RFQs.




EXHIBIT

SELECTIONLCRIAERI



EVALUATION CRITERIA

In the following criteria for minimum and preferred qualifications, one year, two years, etc. experience need
not consist of continuous work but may be made up of discontinuous periods of full-time work adding up to the
equivalent years of full-time experience.

RFO Evaluation Criteria

The respondent’'s RFQ will be evaluated based on the criteria presented b hese criteriawill be scored on

the scales shown on the enclosed "RFQ Evaluation Form."

1. Professional Qualifications of Team (20)

The firm should provide information on their propo rofessional t embers, i.e. applicable
certifications/registrations and other pertinent informati ification in performing
design and construction of Sheriff’s Office Subst 0. 3 areas. The
professional team members shall have experience in per ies, cities, state, or

other clients as stated in the Request for Qualifications (RF i experience gained through other clients
' projects for comparative purposes shall be
included in an appendix.

Minimum Qualifications

Preferred Qualifications ' pnal background and strong experience in, but not

eneral Building Design and Construction; structural
s assessment; interior design; etc., who has designed and constructed

sub-providers or commitma re additional staff. The proposal shall identify the project team composition,
project leadership, reporting Yesponsibilities, and address how sub-providers will fit into the management
structure. Resumes of the key technical staff members, limited to two (2) pages per person must be included in
an appendix, as well as narrative descriptions of projects proposed as similar work experience,

Minimum Qualifications-  One technical staff member shall have 5 years experience working on similar
projects.



Preferred Qualifications-  One technical staff member shall have 10 years experience working on similar
projects.

3. Experience/Availability of Project Manager (20)

The Project Manager must, have adequate experience in managing proj
shall be a professional registered in the State of Texas; the project
appendix. Scope of relative projects must be included as well.

a similar nature and scope and
's resume must be included in an

Minimum Qualifications-  The project manager must h ilar projects and must be
personally involved with 509 i t of said projects.

Preferred Qualifications-  The project manager m
personally involved with th [ opment of said projects.

4. Understanding of Project (25)

The proposal shall include the following:

The RFQ should indicate t
of governmental regulations,

past experience of the proposed Team that they possess sufficient knowledge
appropriate codes, guidelines, professional standards and policies (as required).

Minimum Qualificationss  The RFQ must contain a narrative that outlines applicable regulations,
guidelines, standards and policies.

Preferred Qualifications-  Suitable examples of previous similar Projects completed by the Project
Manager, in addition to the minimum qualifications.
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6. Presentation (10 points).
Commissioner’s Court reserves the option to request a presentation from
least 80 points in the 100-Evaluation System for an additional (10) poi

ating firms that have scored at
rder to finalize the ranking.

During presentation, selected participating firms will be required t

1. Demonstrate their familiarity with and knowled ' imits, including existing
features and constraints;

2. Offer any insights the firm may have regardin s that might b&'necessary to
consider;

3. Suggest any innovative approacheSte
4. Suggest possible technical solutionsta S i roject;

5. Definewhy the fir



RFQ EVALUATION FORM

Selection *RIF *RIF
Criteria Range Max.

1. Professional Qualifications 15-20 (20)
of Team

2. Experience of Project Team 20-25

3. Experience/Availability 15-20
of Project Manager

4. Understanding of Project

5. Familiarity with Applicable
Rules and Regulations

Total

ADDITIONAL POINTS -Ct
least 80 points in the Total

oints to finalize ranking.

(10) = ¢ )

FINAL SCORING POINTS

6. Presentatj

COMMENTS:

Provider:

Evaluator: Date:




* The Relative Importance Factor (RIF) is the relative importance (or weight) of each criterion as it relates to the
particular project, and must be within the specified acceptable range. The RIF is expressed as a percentage of the total
importance of the project, and always totals 100%.




