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From: Renan Ramirez [renan@co.hidalgo.tx.us]

Sent: Thursday, April 12, 2007 8:16 AM

To: martha.salazar@co.hidalgo.tx.us; valde. guerra@co.hidalgo.tx.us; raul.silguero@co.hidalgo.tx.us
Cc: 'Jd.Salinas"; 'cruz'

Subject: FW: Kmart update

Marty

Cruz has copied Daniel on numerous emails with these concerns yet it seems no one is in the lead on this project.
Can we have a workshop on this again? We did it in fits and starts, but it wasn't followed up on.

omg on the record as being SERIOUSLY concerned about the status of the project.

Sar

Thanks!

e oo fommegoumgante oo

Rendn (Ramirea
ghief Information Officer
Hidalgo County, Texas
956 292-7010 x. 6011
www,co.hidalgo.tx.us

T

by,
Sakg

From: cruz [mailto:cruz.quintana@co.hidalgo.tx.us]

Sent. Tuesday, April 10, 2007 5:02 PM

To: "Renan Ramirez'

Cc' ‘juan de Leon'; 'Moises Salazar '; 'Daniel Flores'; 'Fernando Cantu'
§u!y¢ct Kmart update

It'continues to be a frustrating adventure with architect/contractor. | have found data drops and electrical
outlets behind cabinets and drawers. Electrician will move one because it may have been a mistake on their
part, but will not move others because that is where the architect drew them and that is where he will leave
them regardless of clear common sense error in drawing.

MDF: Plywood is on, but not painted; No ground bar; No power for UPS.

Cat5 cabling is almost complete and being worked on; internal fiber ring has been installed. External fiber
riin to be done, however we are waiting for Renan approval on the small j juvi piece that needs to be done
yesterday Wireless in approval process.

R@,g:ks cannot be installed until floor is painted or tile is installed.

There are power outlet issues & possible A/C issues for tax office computer room; Fernando was advised
and; he will handle.

'ﬁh&re are many, many things to be done; too many to name at this point. I'm not sure what was said in court
this'morning on percent complete, but this puppy won’t be ready till end of May at the earliest and pushing
contractor may cause more errors and omissions than are occurring now.

Cruz

i
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Martha Salazar

From: Renan Ramirez [renan@ co.hidalgo.tx.us]

Sent:  Thursday, April 12, 2007 8:40 AM

To: martha.salazar@ co.hidalgo.tx.us; daniel.flores @ co.hidalgo.tx.us
Cc: - valde.guerra@co.hidalgo.tx.us; ‘Jd.Salinas"; 'cruz'

Subject: Kmart move

Daniel,

I'would like to ask who it is and when it is decided when the sequence for department moves to the Kmart building
happens?

The IT Department is kept out of the loop of these meetings. We find out AFTER the fact via a memo. It is
imperative that the IT Department have input in these meetings as we are heavily involved in preparing the data
and telephone infrastructure in the building, need to determine equipment moves and plan out service
switchovers.

You can ALWAYS contact me via email or telephone at this office.

Thanks!

Renan Ramirez
Chief Information Officer

4/12/2007




