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March 12, 2007

Mayor San Juanita Sanchez
City of San Juan

709 South Nebraska

San Juan, Texas 78589

Re:  City of San Juan Ridge Road Street Improvements
Urban County Project No. 5000-75-0311-5000-7500

Dear Mayor Sanchez:

On March 7% 2007, four (4) bids were received for the above referenced project. The bids were

as follows:
1.  Mission Paving Company, Inc.  $258,024.05
2.  Garcia & Martinez Paving $269,841.55
3.  Sascon, Inc. $275,187.76
4. .M. Construction $378,073.90

Therefore, I recornmend the contract be awarded to the low bidder, Mission Paving Company,
Inc., from Mission, Texas, for the amount of $258,024.05. If you should have any questions or
need any additional information please contact our office at 956.783.1207. -

Sincerely,

NOE GARZA ENGINEERS, INC.
) o
"") bz,e__bﬂz,n.?,//x_, 7
/3 () !

Noe Garza, P.E.
City Engineer
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Mayor Pro-Tem: Ricarde “Rick” Rodriguez
Commissioners: Luis Ramos, Jr,
: Pedro Contreras
Bobby Rodriguez

April 4, 2007

Ms.'Monica Luna

Urban County Coordinator
Urban County Program
1916 Tesoro Blvd:

Pharr, TX 78577

Via fax: 956-787-5291, original to follow via USPS
Re: Ridge Road Improvements
Dear Ms. Luna:

Please allow this letter to serve as a request to release prior year urspent miscellaneous
street improvement funds totaling $188,667.34 from the Ycar 1999/2003/2004 UCP
program. On March 20, 2007 the San Juan City Commission awarded the extension of
Ridge Road street improvement project to Mission Paving in the amount of $258,024.05.
The City had originally budgeted a total of $633,974.00 from the Capital Projects Bond
Series 2005 fund to finance this project, including $79,315.76 placed in escrow with the
City from two subdivision developments adjacent to the proposed Ridge Road extension.
The City will use the escrowed funds to cover the anticipated $69,356.71 Mission Paving
contract shortfall provided the UCP pays the $188,667.34, While no cost overruns are
anticipated, should they occur in an amount beyond the anticipated remaining $9,959.05
escrowed funds, the City will use the Capital Projects Bond Series 2005 funds to cover
the shortage.

If you have any questions or need additional informarion please call me at (356) 702-
6414.

Sincerely,

Conlis 1O
Curtis Hill, AICP
Interim Planning Director

ﬁih’f 4 a2y

G-

709 S. Nebraska Ave., San Juan, Texas 78589 « Phone: (956) 702-6408 » Fax: (956) 787-5978
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