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Policy Council Agenda
DATE: May 16, 2007
SUBJECT: Discussion/Approval to Submit Application for Cost of

Living Adjustment to the Department of Health and
Human Services

RATIONALE/NEED:  The Department of Health and Human Services has
allocated additional funds to the Hidalgo County Head
Start Program to provide staff a cost of living
adjustment.

RECOMMENDATION:  Administration recommends approval.

COST: Additional funds granted - $339,592 for Cost of Living
Adjustment

RELATED INFORMATION INCLUDES: Memorandum
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INITIATED BY: Edmundo Garcia, Assistant Program Director \\v/

REVIEWED BY: Teresa Flores, Executive Director

EXECUTIVE DIRECTOR’S APPROVAL:__ e
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Memorandum

Date: May 16, 2007
To: Hidalgo County Policy Council )
Hidalgo County Commissioners” Court M7 VB,LQ </
Ay v
From: Teresa Flores, Program Directorﬁ% o -
& <
Subjects: Cost Of Living Adjustment

The Department of Health and Human Services has invited The Hidalgo County Head Start to apply
for Increased Funds made available for a Cost of Living Adjustment. These funds are to be utilized
to provide all Head staff with a Cost of Living increase of at least 1.5%.

By utilizing these additional funds coupled with the savings in the workers compensation fund,
administration is asking for permission to provide and effective Cost of Living Adjustment of 1.75%
across the board. Our analysis indicates that the additional funding allocation is sufficient to provide
employees with the higher Cost of Living adjustment.

In addition, administration feels very strongly that the additional .25% is well deserved by our staff
specially, in view of the PRISM results. Furthermore, as you may recall in 2005 our allocation from
the Health and Human Services Department was reduced by 1% resulting in the reduction of funding
to our Program of $226,680.00

This year the Department of Health and Human Services has authorized a funding increase totaling
$339,592.00 for our Program to provide a Cost of Living Adjustment.

The Hidalgo County Head Start Program will utilize these funds in conjunction with our existing
allocation of funds to implement the recommendations of the Department of Health and Human

Services and permanently make changes in the following areas.

° To permanently increase the pay scale for all Head Start positions by a minimum of

1.75%.

o To improve program quality by enhancing salary/fringe benefits of classroom teachers
and other staff who acquire an associates degree or higher.

° To provide an additional $500 for each Center Manager in order to provide parity in the

hierarchical structure of salaries.




