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May 22, 2007
Hon. J.D. Salinas, County Judge

Sylvia S. Handy, Commissioner, Pct.1

Hector “Tito” Palacios, Pct.2

Joe M. Flores, Pct. 3

Oscar L. Garza, Jr., Pct.4

Hidalgo County Commissioner’s Court
100 E. Cano

Edinburg, TX 78540
	RE:
	DELINQUENT TAX COLLECTIONS REPORT FOR THE PERIOD JANUARY 1. 2007 THROUGH APRIL 30, 2007.


Dear Judge Salinas and County Commissioners:
In stark contrast to the report you recently received from your prior delinquent tax collection firm, we have attached charts and statistics which accurately reflect the collections that have been achieved during the first four months of our representation.  As further evidenced by the attached letter from Mr. Armando Barrera, our first quarter of the 2007 collection campaign exceeded the 2006 first quarter collections each and every month.  Moreover, the April 2007 collection totals exceed April 2006 collection totals by over 50%.  We attribute the increased collections, in large part, to the concerted efforts and cooperation between our office and the Hidalgo County Tax Office. 

The following is a brief overview of the collection activities that have resulted in the significant increase in the County’s tax collections.    
PRE-LITIGATION WORK
PHONE CONTACTS
The Hidalgo County delinquent tax program is designed with an emphasis on working with taxpayers to resolve their tax problems.  Our Call Center personnel conducts address and phone number research so that actual personal contact can be made with taxpayers. Our team of professional and courteous phone staff is currently making well over 750 phone contacts with delinquent tax payers per week.   

MAIL-OUTS
The Hidalgo County delinquent tax program for the county includes mailed bi-lingual notices informing the taxpayers of their delinquency.  Throughout this reporting period, our firm has mailed out 29,930 separate Notices of Delinquency.  For the first time in Hidalgo County history, our firm has mailed out an additional 6,066 Business Personal Property Early Turnover Notices.   This is in addition to the Specialized Notices generated from our McAllen office.  Our mass mailings are coordinated with the Tax Office and are staggered in order to help avoid overwhelming the Tax Office with too many taxpayers at one time.  
The expense of mailing and postage is paid by our Firm.
THE EXTRA STEP

When correspondence comes back to our office indicating “Bad Address,” our staff takes the extra step of conducting address research and follows up with a second mail out when a new address is found.  Hundreds of pieces of mail have been returned and marked “Bad Address”.  We are committed to ensuring that notice reaches tax payers at current and correct addresses.
PROPERTY INSPECTIONS

Property Inspections/Personal Visits are another important tool in the County’s delinquent tax collection program.  In six weeks, Perdue staff has conducted 655 property inspections/personal visits throughout all four precincts of the County.  Our staff of professional and courteous Inspectors is trained to inform taxpayers of their payment options and/or deferrals they may be entitled to before proceeding to litigation.
LITIGATION

When phone contacts, notices and/or personal visits do not generate the desired effect, our firm then proceeds to litigation.  Since taking over the Hidalgo County delinquent tax collections, our firm has filed 662 Original Petitions/Interventions on behalf of Hidalgo County involving over $1,649,278 in base tax, penalty and interest.  However, our firm’s collection philosophy has never emphasized the filing of lawsuits as the primary means for maximizing collections.  Indeed, we view the filing of litigation as a failure of the collection process because of the unnecessary (and oftentimes substantial) expense placed on taxpayers.  These additional expenses do not inure to the benefit of the taxing entity.  Our firm emphasizes a personal approach to collections.  This means that we take the time and make the effort to communicate one-on-one with taxpayers and fashion a payment arrangement that results in prompt payment to the County while being compassionate to the economically disadvantaged.  
Your former delinquent tax collection firm has until June 30, 2007 to “wrap up” pending litigation.   On July 1, 2007 we will assume responsibility for all pending litigation for delinquent taxes owed to Hidalgo County.
BANKRUPTCY
Our Law Firm actively monitors the filing of bankruptcies on a daily basis through the bankruptcy courts’ official website (Pacer).  During the first four months of our representation, we have filed 168 NOTICES OF APPEARANCE and 102 PROOFS OF CLAIM involving over $317,658 owed to Hidalgo County.  We actively monitor Plans of Reorganization, Chapter 11 and Chapter 13 reorganization cases to insure that Hidalgo County receives adequate treatment of its claims and to ensure that the statutory rate of 12% interest is secured.  
FEDERAL FOREFEITURE ACTIONS ON REAL AND PERSONAL PROPERTY IN HIDALGO COUNTY:
U.S. District Court, Southern District of Texas, McAllen Division

T3001
Income and Employment Related Taxes Seizure (Under $1,600)

T3002
Drug Related Seizure
(Under $1,500)

T3003
Drug Related Seizure
 (Under $500)

Total of Hidalgo County’s Interest in Properties

$3,600
COLLECTION COMPARISON
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As you know, all of our efforts are directed towards the goal of maximizing collections for Hidalgo County.  We are proud to announce that our efforts have helped Hidalgo County collect $3,204,578 in base tax and a grand total of $4,497,386 including penalty and interest for this reporting period. The chart below is a comparison of base tax collections with the same period last year.
The following chart illustrates a comparison of base tax collections on a month to month basis.
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MEETINGS WITH COUNTY STAFF AND MONITORING COLLECTIONS


We have had several meetings with Hidalgo County Personnel working with the County Judge’s Office, the Hidalgo County Tax Office, the Hidalgo County Auditor’s Office and the Hidalgo County Budget Office.



We are committed to keeping Hidalgo County Offices informed of  progress in delinquent tax collection as well as insuring that Perdue Brandon EXCEEDS delinquent tax collection revenue projections as reflected in  the Hidalgo County 2006-2007 Fiscal Year Budget.  




Our firm looks forward to assisting Hidalgo County in its delinquent tax collection efforts and encourages any feedback and recommendations from the County.  Please feel free to contact our offices should you have any questions or require additional information. 







Respectfully,







PERDUE, BRANDON, FIELDER COLLINS & MOTT, L.L.P. 
in association with 
LAW OFFICES OF JOHN DAVID FRANZ 

John David Franz                                        
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$1,174,278

$1,194,595

$1,283,181

6.72% Increase of Collections by Perdue Firm

7.42% Increase of Collections by Perdue Firm

* Source: Hidalgo County Tax Office Monthly Collection Reports
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**The April 2007 collection report has not yet been certified by the Hidalgo County Tax Office.
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$435,713 Increase in Amount of Base Taxes Collected

**The April 2007 collection report has not yet been certified by the Hidalgo County Tax Office.

15.74% Increase in Delinquent BaseTax Collections
January through April 2007**
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