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Budget Analysis
Description 2006-07 2007-08 [ Diff 07 & 08 ] : Comments/Notes
Salaries/Fringes
Salaries (plus COLA) 653,757.73 701,526.59 47,768.86 14% of salaries for custodians for one year
Fringes/Pension Adm Costs 288,626.01 351,058.18 62,432.17 14% of benefits for custodians for one year
*  Total Salaries/Fringes 942,383.74 1,052,584.77 110,201.03
Food 1,181,528.00 1,148,680.86 (32,847.14) More effective purchasing process thru partnership with Region One vendors
Supplies and Equipment
Equipment - - -
Non-Food Supplies 154,871.46 155,000.00 128.54
Office Supplies 8,000.00 6,000.00 (2,000.00)
Purchased Services
Equipment Maintenance 21,973.00 30,000.00 8,027.00 Anticipate moving to new kitchen location
Vehicle Maintenance 13,000.00 13,000.00 -
Vehicle Fuel 20,000.00 22,000.00 2,000.00 Anticipate rising fuel costs.
Telephone 7,000.00 7,000.00 -
Media Costs 1,000.00 1,000.00 -
Organization Costs
Local Travel 10,000.00 8,000.00 (2,000.00) To reflect expenditures for Fiscal Year 2007
T&TA 3,300.00 3,300.00 -
* Total Operating Expenses 1,420,672.46 1,393,980.86 (26,691.60)
Total Budget 2,363,056.20 | 2,446,565.63 83,509.43

Total USDA Reimbursement

Reimbursement Formula:

172 Service Days x 3,570 Children x 85% ADA x $4.6875 Reimbursement Rate = $2,446,565.63

Reimbursement Rate is Calculated as follows:

Breakfast

Lunch

Snack

Cash-in-Lieu of Commodities:

Reimbursement Rate

1.35
2.47
0.68
0.1875

4.6875
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Policy Council Agenda
DATE: August 23, 2007
SUBJECT: Discussion/Approval to Submit Application to the

Texas Health and Human Services Commission for
the Child and Adult Care Food Program for Fiscal
Year 2008

RATIONALE/NEED: As part of providing comprehensive services to our
families, these funds are utilized to provide meals
for all 3,570 Children enrolled in our program.

RECOMMENDATION: Administration recommends approval.

COST: Based on New Reimbursement Rates

RELATED INFORMATION INCLUDES: Budget Analysis will be presented
at the meeting.
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INITIATED BY: San Juanita Rangel, Nutrition Services Director /)
REVIEWED BY: Edmundo Garcia, Assistant Program Dlrector &,\//

EXECUTIVE DIRECTOR’S APPROVAL: = . f't(t .




