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	GRANTEE:  Hidalgo County Head Start Program                                                     T/TA Specialist:  Carolyn Dayish


General Information

	Mailing Address:     P.O. Box 0117                                                                             Main Contact:     Teresa Flores

                                  Edinburg,  Texas  78540                                                             Title:                    Executive Director 

Office #:                   (956) 383-0706                                                                             Main Contact Email:  tflores@hchsp.org

Fax #:                       (956) 292-0461                                                                             T/TA Specialist Office #:  (210) 520-4982



	Overall Vision for Growth:
To expand services by reaching out to more children and families,

 to begin services at an earlier age, and to strengthen present 

services by providing better educated and better qualified staff.


	Resources Available:
Community Partners

· Institutions of Higher Education

· Health Care Providers

· County and local Governmental entities

· Local Education Agencies

· Region One Educational Service Center

Federal Funding from DHS and USDA

	Strengths:
· Experienced leadership team

· Better educated and better qualified staff providing services

      to children and families

· 61% of our classroom teachers have an associate degree or

      better

· Parents are happy and satisfied with the services they are
Receiving
●   Financial assistance, release time and support for staff to 

      pursue associate degree or better.

	Growth Area to be Addressed:
· Recordkeeping and Reporting 

· Individualization

· Curriculum

· Disabilities

· Healthcare Tracking and Follow-up




	ACTION PLAN



	Growth Area                        Identified/Ongoing 

Training


	Performance Standards to be addressed
	Additional Information gathered
	Outcome

	Curriculum
	1304.21 (a) (c)
	The program implements a curriculum that supports the child’s developmental and educational process for preschoolers.  The curriculum provides experiences to meet the goals for the children’s developmental process and learning skills.  It also addresses the roles of the staff, parents, and the provision appropriate materials and equipment to be used. 
	· To provide the classroom staff with skills and resources to implement a developmentally appropriate curriculum that will address the individual needs of the children.  

	Recordkeeping and Reporting
	1304.51 (g)
	The program compiles and documents information utilized to individualize services to the children and families.

Reports are generated to assist staff, policy groups and governing bodies to make informed decisions regarding the program. Instruments to individually assess children in social/emotional development, progress in children’s outcomes, and speech development are systematically used.  Data is frequently reviewed and informal assessments assist for guiding instruction and child development in all areas.  Parents are active participants in all aspects of the individualization process. Children’s data is utilized to determine a starting point for instruction and to document their individual and group progress.  Data is also given to the local education agencies and servicing agencies when children transition in and out of the program.
	· To implement a computerized system (PROMIS) which develops a complete child’s profile that documents and tracks all services provided to the child and his/her family.

	Individualization
	1304.21 (c)(l)(i)


	The program has developed and implemented a system to assess, observe and document the individual progress of each child. This is done to ensure that no child is left behind.
	· To implement a system that addresses the individual child’s pattern of development, interest, temperament and learning style.




AP-1
	ACTION PLAN



	Growth Area                        Identified/Ongoing 

Training


	Performance Standards to be addressed
	Additional Information gathered
	Outcome

	Healthcare Tracking and Follow-up
	1304.20 (a) (b) (c) 
	The program implements a healthcare tracking and follow up system utilizing the Health Control Summary which is used to collect data regarding the child’s health.  PROMIS is the software utilized to enter and maintain all health care related data.  The program is web based and offers instantaneous reporting to ensure quality services are delivered in a timely manner.  
	· To implement a system that will ensure that, through collaboration among families, staff and health professionals, all child health and developmental concerns are identified and addressed.  

	Disabilities
	1308.4 ( c)

1308.4 (o) (5)


	The program makes provisions for children with disabilities to be included in all the activities and services. Children with disabilities are completely mainstreamed 100% of the day.  The process for identifying children ensures that proper steps are taken to secure appropriate identification of children needing services.  The program has developed a plan for ADA compliance of its facilities. 

	· To main-stream children with disabilities into the regular classroom. 

· To continue to modify its facilities to meet ADA compliance.



AP-2
	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Record Keeping and Reporting



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a computerized system which develops a complete child’s profile that documents and tracks all the services provided to the children and families


	1. Review the Program Resources Outcome Monitoring Information System (PROMIS) and align it with the data collection procedures.
2. Conduct training on PROMIS.
3. Monitor the system to ensure proper implementation.
4. Secure and install the appropriate software and hardware to facilitate the collection of data.
	Executive Team

MIS Director

Administrative Team

MIS Director

	
	
	Fall 2007
On-going

On-going
On-going (as budget allows)
	Revised Program Resources Outcomes Monitoring Information System

Agendas and Sign In Rosters
Reports for Administrative Review

Inventory List


IP-1

	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Individualization

	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a system that

addresses the individual child’s cognitive, social/emotional and physical development as reflected on the Outcomes Framework.

To implement a system that continuously expands the staff skills to address the cognitive, social/emotional and physical development of children.  

	1. Conduct yearly staff development needs assessments based on:

a.  needs defined from staff      appraisals

b. needs defined from

    Program requirements

c.  needs defined from

     children’s performance 

     on the formal and 

     informal assessments

d.  needs defined to       improve the quality of services.

2.    Coordinate and conduct

       staff development training

       which  corresponds to the

       needs defined above.

3.    Coordinate and conduct                      activities which align all                       resources to facilitate the                     individualization process                     including:

       a.  review of individual                            assessment performance

           of  children in all areas

       b. align curriculum 

            materials to address 

           areas assessed  and the                     corresponding children’s                     needs

c. schedule and conduct 

    monitoring activities such             as review and use of

    data,  review of lesson

    plans,  classroom

    observations, etc. to

    ensure that children

    needs  are individually

    addressed.
	Area Directors
Area Directors
Area Directors

Center Managers


	  
	
	Fall 2007 &
On-going
Fall 2007 &

On-going
On-going
	Agendas and Sign In Rosters
Agendas and Sign In Rosters
Monitoring Instruments


IP-2

	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Disabilities/Mental Health



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To mainstream children with disabilities into the regular classroom. 

To continue to modify all facilities to meet ADA compliance.

To promote positive behavior and team building among employees.

	1. Conduct training on interpreting the Individual Education Plan (IEP) and how to reinforce the objectives in the classroom.

2. Conduct training on the provisions for children with special needs to be included in the full range of activities and services in the regular classroom.

3. Assess ADA compliance at all facilities utilizing the ADA checklist.

4. Conduct staff development activities to assist staff to develop and maintain positive relationships and facilitate team building.

5. Provide supervisors with one-on-one training addressing individual staff development needs of subordinates.

	Special Services Director

Special Services Director 
Special Services Director and Field Operations Director

Area Directors

Area Directors


	
	
	Fall 2007

On-going
Fall 2007
On-going
On-going

Fall 2007

Ongoing

Fall 2007

Ongoing
	Agendas and Sign In Rosters

Agendas and Sign In Rosters

ADA Checklists

Agenda and Sign In Rosters

Agenda and Sign In Rosters


IP-4

	ONE YEAR IMPLEMENTATION PLAN

Content Area:  Health Care Tracking and Follow-up



	Outcome
	Strategies
	Person Resp.
	Resources Needed
	Est. Cost
	Timeline
	Evaluation

	To implement a system that will ensure collaboration among families, staff and health professionals, all child health and developmental concerns are identified and addressed.

	1. Conduct training on reviewing and interpreting data on Physical Exams, Dental Exams and Vision and Hearing Screening.
2. Conduct training on Health Policies and Procedures regarding Communicable Illnesses.
3. Conduct training on Health Policies and Procedures regarding the Administration of Medication and the Handling of a Medical Emergency.
	Health Services Director

Health Services Director
Health Services Director
	
	
	Fall 2007
On-going
Fall 2007

On-going

Fall 2007

On-going
	Agendas and Sign In Rosters
Agendas and Sign In Rosters
Agendas and Sign In Rosters




IP-5
