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DATE:

SUBJECT:

RATIONALE/NEED:

RECOMMENDATION:

COST:

Hidalgo County Head Start Program

Policy Council Agenda

September 19, 2007

Discussion/Approval of the Memoranda of
Understanding (MOU) for the School Readiness
Integration Plan Pre-kindergarten Grant Program with
School Districts

The school districts are now required to collaborate
with the local Head Start Program and/or child
development centers as part of their Pre-Kindergarten
Expansion Grant proposal to the Texas Education
Agency. The districts will be providing assistance to
our program in a variety of ways.

Administration recommends approval.

None

RELATED INFORMATION INCLUDES: Memorandum of Understanding with the

School Districts

Jedede e de e de e de s de e de e g e de e e e e e e e e e e e e e

INITIATED BY: Teresa Flores, Executive Director

REVIEWED BY: Teresa Flores, Executive Director

EXECUTIVE DIRECTOR’S APPROVAL: CD?W@?%‘LJ





[image: image2.png]Contract #871

MEMORANDUM OF UNDERSTANDING
Between
Neighborhood Centers Inc.
And
Texas Early Education Model (TEEM) Partners

This Agreement is entered into as of the 1st day of August , 2007 by and between Neighborhood
Centers Inc., (hereinafter called NCI) and Partners participating in the Texas Early Education
Model Project, to integrate early childhood education program services within communities to
enhance children’s school readiness while balancing cognitive development with recognizing their
social/emotional development.

SERVICES TO BE PROVIDED

NCl agrees to provide the Partner with the following relative to this agreement:

Project Coordinator Mentor will establish a meeting calendar with partners that is not
based on frequency of meetings, but qualitative outcomes as recognized by each partner,
Head Start, Childcare and Title | Pre-K. The calendar will serve to ensure the goals of
Certification, Sustainability and Integration.

Eligibility enroliment requirements will be determined by the respective partners,
Childcare, Head Start and Title | Pre-K. Specific requirements will be clearly documented
to all partners. When there is question/concern about a requirement, Project Coordinator
Mentor will facilitate a resolution.

Food service policies are the responsibility of each partner. Each partner has established
criteria for its program. Food service for children will remain the responsibility of the
partner that enrolls the child. However, food service for the teacher may be negotiated.
When negotiation is necessary, it will be clearly documented to all partners.

Project TEEM staff, Project Coordinator Mentor, Project Facilitator Mentor and Project
Mentors will develop program calendars based on their work with teachers in the
partnership. Successes will be highlighted, activities will be announced, and partners will
see evidence of collaboration.

Ann Hilbig, NCI Vice President of Programs and Amanda Gorner, NCI Head Start
Director, bring their extensive and diverse experience to lead the project in identifying
and garnering community resources. Project TEEM staff will follow the leadership and
develop resources that are identified.

Project Coordinator Mentor and Project Facilitator Mentor will use a variety of local, state
and national forums to present the project.

In addition, NCI agrees to the following for the implementation of TEEM within classrooms:

Take ownership and responsibility for the project by carefully monitoring its health,
celebrating successes, identifying problems/obstacles and overcoming them as they
arise during implementation.

Designate a Project Coordinator Mentor.

Support principals/center directors in fulfilling their designated responsibilities.

Provide equipment needed by teachers to view the eCIRCLE on-line professional
development course.

Support data collection where applicable.
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Support the work of the Texas School Readiness Certification System and ensure the
identification of a contact person in the I1SD research departments to work with the State
Center.

Consider possible waivers for local assessments that are similar in nature to the PDA
assessments. This will allow for uniformity and will lower the conflict of multiple
assessments

The State Center agrees to provide the following to NC! relative to this agreement:

The availability of the State Center Director, Susan Landry, Ph.D., and Associate
Director, Susan Gunnewig, M.Ed.

A dedicated full-time TEEM State Center Project Manager with prior TEEM experience.
Site visits by seasoned and informed State Center Liaisons.

A panel of knowledgeable experts to offer consultation to partnerships on integration and
sustainability of early care and education.

A resource guide for best approaches to community integration and sustainability of early
care and education.

Annual summit to focus on the successes, challenges and concrete steps to integration
and sustainability.

The State Center agrees to provide the following for the implementation of TEEM within
classrooms:

The materials and expert training needed to understand and implement the program.

A state-of-the-art online professional development program for early educators with a
focus on teachers who work with three and four year olds. Extensive research which
documents how our core professional development program has greatly improved
children’s ability to hear sounds in words, language development, and overall cognitive
readiness for kindergarten. Content experts and a 20-hour a day help desk are provided.
Equipment, tools, and training for monitoring your children’s progress to inform instruction
in program classrooms.

Research-based curriculum, books, and School Readiness kit.

The salary for one Project Coordinator Mentor to work in classrooms to support teachers
in developing teaching strategies and in becoming expert on-line learners, and to conduct
fact-to-face meetings. The salary for a Project Facilitator Mentor to conduct mentoring
activities half time and to provide administrative support half time. The salary of
additional Project Mentors for every 15 to 20 classrooms funding the key instructional
components of research-based curriculum, the on-line professional development, and
progress monitoring.

The Partners agree to provide the following for the implementation of TEEM within
classrooms:

Support all efforts for sustainability and integration.

Support teachers in arranging their schedules so they can attend trainings and meetings
throughout the school year.

Ensure that teachers deliver three (3) hours of cognitive classroom instruction per day
with an opportunity to plan for daily instruction.

Encourage teachers to apply what they are learning in the professional development
courses in their classroom (e.g., documenting lesson plans, implementing course
activities).

Make sure program teachers have internet access.

Memorandum of Understanding between NCI & Provider effective date
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* Ensure that designated staff are identified to complete all School Readiness Certification
System (SRCS) data entry within established timeframes.
Term of Agreement
The term of this Agreement shall be from August 1, 2007 through August, 2009.
Termination

Either party may terminate this Agreement, with or without cause, upon thirty (30) days written
notice.

Complete Understanding

This Agreement shall constitute the complete understanding of NCI and the Partner.

Neighborhood Centers Inc. Participating Partners in the Texas Early
Education Model (TEEM) Project

Project TEEM Staff Date Signature of Partner Date

Memorandum of Understanding between NCI & Provider effective date
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Between
Monte Alto ISD
Hidalgo County (Monte Alto) Head Start

MONTE ALTO ISD/COMMUNITY BASED PROGRAM SERVICE PROGRAM

Hidalgo County (Monte Alto) Head Start Program and the Monte Alto Independent
School District agree to provide educational services to children 4 years old who are
deemed eligible for prekindergarten education services as set out herein.

The terms and conditions set forth in the following document shall constitute the entire
agreement between Hidalgo County (Monte Alto) Head Start and Monte Alto ISD and
may not be amended by a written document signed by Hidalgo County (Monte Alto)
Head Start and Monte Alto ISD.

Monte Alto ISD will provide the following:

A certified Prekindergarten teacher for six hours daily.

A Lead Teacher to coordinate efforts between Monte Alto ISD and the Monte
Alto Head Start to include consultation with teachers and/or director.

A Program Coordinator for consultations and site visits.

Complete student paperwork to comply with childcare licensing.

TEA approved Prekindergarten curriculum and supplemental materials and
supplies that are purchased as needed to accommodate the students.

Parent training information. This can be requested through the Lead Teacher.
A substitute when the MAISD employee is absent from duty to replace the
teacher contingent on the availability of MAISD substitutes on the given day.
(FYT: If you do not send a substitute teacher, you cannot claim ADA)

MAISD staff will:

e Follow the dress code policy of the MAISD. (Modify if needed)
Utilize the hours of 9:00 a.m.-3:30 p.m. for instructional time with students.
Attend Head Start Parent Meetings at least two times per year.
Complete necessary paperwork for the MAISD staff to comply with the childcare
licensing.
Comply with mandatory professional development as outlined through state
licensing requirements.

Head Start Center will provide the following:

A site director to coordinate efforts between MAISD and Monte Alto Head Start.
A classroom area to accommodate the Head Start children and MAISD students.
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* A curriculum that is planned around play activities designed to support the child’s
social, emotional, cognitive and physical development.

¢ Information to the Prekindergarten teacher concerning times and dates of Head
Start staff meetings.

e Access to and use of telephone for educational purposes.

* A designated area for a file cabinet and storage cabinet during all school days on
the MAISD calendar.

 Confidentiality of the identity of students enrolled in the program.

e Monte Alto Head Start site director will oversee afternoon staff maintaining a
classroom environment after MAISD program is finished for the day.

* Monte Alto Head Start shall purchase and maintain in force a general liability
insurance policy. Monte Alto Head Start shall provide MAISD a certificate of
insurance naming MAISD as additional insured and waiving any right of
subrogation against MAISD.

* Monte Alto Head Start shall hold MAISD harmless and indemnify MAISD for
sits, claims or losses sustained by individuals directly or indirectly involved with
the performance of services in connection with this agreement.

Collaboration Efforts:

e Monte Alto Head Start and MAISD will utilize at least a weekly planning time for
lesson plan development and preparation. Lesson plans and supply lists will be
provided to the site directorsqtMAISD & Head Start) weekly. At least two times
per school year the Prekindergarten teacher will attend Monte Alto Head Start
meetings to discuss student needs and progress.

e Staff training will be determined and coordinated by the Lead Teacher based on
needs assessment completed by Monte Alto Head Start and MAISD staff,

e A meeting between the site director and district administration will be held in the
spring of each school year.

e Monte Alto Head Start and MAISD will participate in ongoing problem solving
and evaluation.

Staff Development/Training:

* MAISD staff will attend Monte Alto Head Start new employee trainings.

e MAISD Training specific to early literacy and school readiness will be conducted
by the MAISD Lead Teacher and information regarding the training will be made
available to Head Start.

e Other district workshop and training information will be provided by the MAISD
Lead Teacher to Head Start.
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This agreement shall not serve to create a principal agent relationship, partnership
or joining venture. Each party shall retain control over its own employees and
agents.

No party waives or relinquishes any immunity or defense on behalf of itself, its
agents, trustees, officers or employees as a result of entering into this agreement.
This agreement shall not benefit or obligate any person or entity who is not a
party. The parties shall cooperate fully in opposing any attempt by any third party
to claim any benefit, protection or other consideration under this agreement.

Any notice required under this agreement must be in writing and be directed to
the following persons:

Monte Alto ISD Hidalgo County (Monte Alto) Head Start

Barbara Cannon

This agreement may not be assigned by either party without the prior written
consent of the other party.

Both parties agree to abide by the rules and regulations or standards set by both
law and regulatory agencies.

TERM:

This agreement is in effect from ,2007, through 2008, unless earlier
terminated as provided herein.

MAISD Superintendent Date
MAISD Principal Date
Head Start Director Date

MAISD Lead Teacher Date
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2006-2007 Blueprint Matrix/ Implementation Plan

County-District Name: Monte Alto ISD County-District Number: 108915

Please limit text to one page.

Describe Local Needs and Objectives of Prekindergarten Eligible Children

The Monte Alto Independent School District strives to ensure that every child is successful.
Given adequate opportunities to interact with responsive adults and peers in language and print-
rich environments, young children develop vocabulary, extended language skills, and knowledge
of the world around them. In order to assure academic success for each and every, the district
has identified the following needs and objectives:

1. Provide age-appropriate education for children to prepare them for success in school and
life.

2. Have children participate early childhood education to produce learning outcomes.

3. Provide high quality professional development for staff working with 3 and 4 year old
children.

4. Coordinate education efforts with Head Start so that three and four year old children have
a smooth transition into kindergarten.

5. Form a partnership with Head Start sites, school district, and childcare centers.

6. Ensure that early age children come to school with skills at or above grade level.

7. Communicate with parents for the purpose of sharing child’s progress and how parents

can further support school readiness at home.

Provide demographic information, test score results, etc.

©
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601 E. KELLY/ PHARR, TX 78577 / (956) 702-5600 FAX (956) 702-5648

MEMORANDUM OF UNDERSTANDING

This agreement is made and entered into by the Pharr-San Juan-Alamo Independent
School District and the Hidalgo County Head Start Program.

The purpose of this agreement is to establish a working and cooperative relationship
between parties in order to plan services appropriate for each Agency’s or Program’s
clients. It is the objective of the Pharr-San Juan-Alamo Independent School District to
collaborate with partners in our communities, in order to provide the hi ghest level of
services to children and families; to foster the development of a continuum of family
centered services, and to advocate for a community that shares responsibility for the
healthy development of children and families of all cultures.

The Pharr-San Juan-Alamo Independent School District agrees to:

Assist the Program in the identification of eligible 4 year old children at the
beginning of each school year in an annual round up.

Participate in joint training for staff and parents.

Address transition for those children exiting Hidalgo County Head Start Program
(HCHS) and enrolling with PSJA ISD.

In-service training for staff and parents in order to provide the continuity of
services as deemed necessary by both parties.

Provide on-site services when deemed appropriate.

Provide District Staff for consultations and site visits.

Provide a certified teacher in early childhood

Provide a substitute when the PSJA ISD employee is absent from duty to replace
the teacher(s) contingent on the availability of PSJA ISD substitutes on the given
day.

Meeting between PSJA ISD and the Hidalgo County Head Start Program
administration to be held at least three times during the year; Fall, spring, and
early summer to review the partnership agreement, curriculum, and assessment
data.

Provide parent training information.

PSJA Statt will:

Follow the dress code policy of HCHS.

Attend HCHS staff meetings at least two times per school year.

Co-teach with the HCHS members assigned to the classroom taking equal
responsibility for lesson plans, daily preparation and instruction to the students.



[image: image16.png]Provide the necessary paperwork for PSJA ISD staff to comply with the child care
licensing (i.e.: teacher certification, results of criminal background check, TB test

results).

Hidalgo County Head Start Program will:

Provide a site director to coordinate efforts between PSJA ISD and HCHS
Provide a classroom area to accommodate HCHS children.

Provide a co-teacher assigned to classroom.

Provide access to and use of telephone for educational purposes.

Provide a designated area for a file cabinet and storage cabinet during all school
days on the PSJA calendar. ‘
Provide opportunities for HCHS staff to attend PSJA ISD workshops.

Provide HCHS site director to oversee afternoon staff maintaining classroom
environment after PSJA program is finished for the day.

HCHS shall purchase and maintain in force a general liability insurance policy
that will protect HCHS from all claims which arise out of or result from HCHS
operations under this agreement. HCHS shall provide PSJA ISD a certificate of
insurance naming PSJA ISD as an additional insured and waiving any right of
subrogation against PSJA ISD.

HCHS shall hold PSJA ISD harmless and indemnify PSJA ISD from suits, claims
or losses sustained by individuals directly or indirectly involved with the
performances of services in connection with this agreement.

Provide daily attendance rosters for ADA purposes.

Provide a concerted effort to ensure student’s daily attendance.

Collaboration Efforts:

Coordinate and collaborate monthly to plan, share resources and intensify services
to meet the needs of the identified and eligible pre-k children.

Provide age appropriate educational supplemental materials ad supplies needed to
accommodate the classroom settings.

Coordinate and provide parental informational sessions/ trainings to strengthen
partnerships and participation between parents/ families and schools/ centers and
to encourage parent communication for the purpose of the child’s progress.
Provide scheduled co-planning time for PSJA ISD teacher and HCHS co-teacher
on a weekly basis.

Provide professional development sessions based on the context of early
childhood development.

Assure that progress and development records of each child are maintained.
Coordinate assessment instruments for the utilization of progress monitoring of
diagnostic results.
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law and regulatory agencies.

Termination:

PSJA ISD may terminate the Agreement, with or without cause, by giving ten (10) days
written notice to HCHS.

Dr. Daniel King, Superintendent Date
Pharr-San Juan-Alamo Independent School District

601 East Kelly

Pharr, TX 78577

Phone: (956) 702-5600

Fax:  (956) 702-5648

C>7 Uwg\%u‘/ Qq-12-07

Ms. Teresa Flores, Head Start Director Date
Hidalgo County Head Start Program

P.O.Box 0117

Phone: (956) 383-0706

Fax:  (956) 292-0461




