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Policy Council Agenda
DATE: September 19, 2007
SUBJECT: Discussion/Approval of Program Financial Report

RATIONALE/NEED:  Approval is needed to comply with the Head Start
Performance Standards 1304.51(h)(1).

RECOMMENDATION: Administration recommends approval
COST: N/A

RELATED INFORMATION INCLUDES: Financial Report
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INITIATED BY:  Elma Keller, Finance Director (@\*}

REVIEWED BY: Edmundo Garcia, Assistant Program Directoé;/é/
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Encumbrance Budget Report - 2007 Policy Council Budget
From 8/1/2007 Through 8/31/2007

Account YD Percent l'otal Budget

Code Account Title Total Budget YTD Actual Encumbrance Balance Remaining  Current Actual
0l SALARIES 14,885,670.11 9,271,841.89 0.00 5613,828.22 37.71% 1,693,743.86
02 FRINGE BENEFITS 5,885,281.74 3,524,791.97 0.00  2,360,489.77 40.11% 524,879.49
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 619,206.48 196,529.82 (47,013.45) -6.12% 67,724.23
06 OTHER COST 1,676,732.30 1,168,081.02 185,446.47 § 32320481 19.28% 93,018.82
Totals 23,226,407.00 14,583,921.36 381,976.29  8,260,509.35 35.57%  2,379,366.40





