Requisition Req # 00118437
PO #
y Date: 09/21/07
gglf Bill To: x
49 x
7
ol?/°
Vendor : 327913 .
Ship To: INFORMATION TECHNOLOGY DEPARTMENT
CALENCE LLC 100 N. CLOSNER, 1ST FL
1560 WEST FOUNTAINHEAD PARKWAY EDINBURG TX 78539
2ND FLOOR
TEMPE AZ 85282
FAX (480)212~7400 Contact:  gpna KIRBY
Contract No: DIR-SDD-236 956-292-7010
Special Instructions:
QUANTITY UOM DESCRIPTION UNIT PRICE AMOUNT
‘ NEW ADMIN. BUILDING
QUOTE NUMBER: Q-041261~2
DO NOT DUPLICATE CRDER
1 EACH CS~-MARS 100E 3RU Appliance, 3,000 EPS, 750GB RAID1O, 30,800.00 30,800.00
HW.SW
1 EACH SMARTNET 8X5XNBD PN-MARS 100e 3RU App 8,800.00 8,800.00
1 EACH Calence Professional Services-Installation and 2,920.00 2,920.00
Configuration
Accownt No _Encumbrance
Freight .00
Total 42,520.00

REPORT ROAD HAZARDS 1-866~HCR-SAFE OR 1-866-427-7233
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Al-5843 31.0.
Inter-dept transfer from Countywide Admin-Contigency to IT Dept

CC REGULAR

Date: 10/09/2007

Submitted By: lvan Cantu, BUDGET & MANAGEMENT

Submitted For: Valde Guerra

Department: BUDGET & MANAGEMENT

Agenda Area: Budget and Management

Information
CAPTION

Approval of 2007 interdepartmental transfer from Countywide Administration - Contingency
to Information Technology Dept - program no. 002 (1 100) in the amount of $42,520.00.

BACKGROUND
This transfer is needed to pay for the installation and configuration of the Cisco Secure
MARS system (object code 747, req #118437) for the new adminstration building, K mart

building. This system will provide network optimization (please refer to statement of work &
quote).

Total project cost as per quote: $42,520.00: Total Software cost $39,600.00; Installation
$2,920.00 (pro-rated into object code 747).

Fiscal Impact
FISCAL YEAR: 2007 ACCT. #: 7-1100-415-00-115-002-0-899
FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:

7-1100-415-00-115-002-0-899 --> 7-1100-415-00-200-002-0-747 $42,520.00. Available
Balance as of 10-2-07 $2,040,495.99.

Attachments
Link: 5843 Inter-dept transfer
IT Dept 10-9-07
Link: Mars quote and
statement of work-IT Dept

Form Routing/Status
Route Seq Inbox Approved By Date Status
lvan Cantu  10/01/2007 04:12 PM CREATED

1 Ivan Cantu (Originator) Ivan Cantu  10/02/2007 08:32 AM APRV

2 Budget & Management Dina Trevino 10/03/2007 09:30 AM APRV

3 Erika Reyna PEND

4 Purchasing Department

5 Auditor's Office

6 Court Administrator

Form Started By: lvan Cantu Started On: 10/01/2007 04:12 PM

http://10.1.1.47/frs/publish/print_ag memo.cfm?seq=5843 &rev_num=0&form=AG MEM... 10/3/2007



DATE: October 2, 2007

BUDGET INTER-DEPARTMENTAL TRANSFER

DEPARTMENT HEAD: VALDE GUERRA

Al# 5843

DEPARTMENT NAME: DEPT OF BUDGET & MGMT C/O INFORMATION TECH. DEPT. (COUNTYWIDE)

ACCOUNT NUMBER: 7-1100-41X-X0-X1X-00X-0-XXX

CONTACT PERSON:

IVAN CANTU

TELEPHONE NO.

SUBJECT: Inter-departmental Transfer/s

Honorable Commissioners' Court of Hidalgo County:

(956) 292-7025

EXT. 5425

I would like to request the following Inter-departmental Transfer/s (increase/decrease) in accordance with Local Government
Code, Chapter 111, Subchapter C, Section 111.070, Subsection C.
L3

INCREASE/DECREASE ACCOUNT (OBJECT)
ACCOUNT NUMBER NAME AMOUNT
FROM
7-1100-415-00-115-002-0- 899 |CO WIDE ADMIN- CONTINGENCY (42,520.00)
TO
7-1100-415-00-200-002-0- 747 |COMPUTER DEPT- SOFTWARE 42,520.00
TOTAL BUDGET INCREASE (DECREASE) 0.00

REASON: INTER-DEPARTMENTAL TRANSFER FROM CONTINGENCY TO IT DEPT - COUNTYWIDE (PROGRAM 002)
TO FUND THE INSTALLATION AND CONFIGURATION OF THE MARS SYSTEM FOR NETWORK
OPTIMIZATION FOR THE NEW ADMIN. BLDG (K-MART PROPERTY). TOTAL PROJECT COST: $42,520.00;
SOFTWARE $39,600.00; INSTALLATION $2,920.00 (PRO-RATED IN OBJECT CODE 747). REFER TO REQ

#118437.

DEPARTMENT HEAD SIGNATURE

APPROVED COMMISSIONERS' COURT

DATE

ATTEST COUNTY CLERK




CALENCE

1560 Wesl Fountainhead Parkway Texas Departinent of Information Resources Quote Number . Q-C41261-2
2nd Floor g ¥ Date ... ... 9112007
Tempe, AZ 85282 Quotation Shipping Terns — FOB - O
Payment Terms . Net 30 days
Account Manager  Berger, Diana Quote Valid Thru . - 10/1 12007

Phone (956) 661-5561 DIR Agreement # . DIR-SDD-225

County of Hidaigo

informalion Technology Ceocartment
100 N. Clesner, 1st Figor

Fax (512) 691-9480 Ediniburg, TX 78539

keG‘H

Part Number Description Qty Disc.  Tradein Unit price Ext Price
CS-MARS-100E-K9 CS-MARS 100E 3RU 1 3 28 030.00 44.00 § $ 30,800.00 $ 30.800.00

Appliance, 3,000 EPS,

750GB RAID10, HwW/SW
CON-SNT-MARS100E  SMARTNET 8X5XNBD 1 $ 11.000.00 20.00 § $ 8ECC00 § 860000

PN-MARS 100e 3RU

App
Installation and Configurz Calence Professicnal 1 S 2,5829.00 $ $ 292000 $ 292000

Services - Instaliation
and Configurati

* Please contact your Account Manager for financing oplions.

PLEASE NOTE: THE TERMS AND CONDITIONS ON THE LAST PAGE ARE ALSO A PART HERE-OF, INCLUDING SELLER'S
LIMITED WARRANTY AND LIMITATIONS LIABILITIES.

A\
h%

Total Hardware 3 33,720.00
Total Maintenance ¢ £,800.00
Estimated Tax $ 0.00
Estimated Freight  § 0.00
Quote Total $ 42,520.00

Quote Number: Q-041261-2 Proprietary zn: confidzntial. For use only by addresses, rage: 1 of 2




MARS Installation
Statement of Work

for

County of Hidalgo

Statement of Work No. 200709049-s1
September 11, 2007

Developed By

Calence, LLC

Corporate Office
1560 W. Fountainhead Parkway, 2 Floor
Tempe, AZ 85282

McAllen Office
2712 N. McColl Rd.
McAllen, TX 78501

CALENCE

©2007 CALENCE, LLC. ALL RIGHTS RESERVED.
The information contained herein is considered Calence trade secret and/or confidential and proprietary information and
is produced solely for the Client identified above; accordingly, this Statement of Work is provided to Client in confidence on
the understanding that it will not be disclosed to any other party without the prior written consent of Calence, Calence makes
no warranties, express or implied, in this Statement of Work. Calence and Calence products or services named herein are
either registered trademarks or trademarks of Calence, LLC in the United States and/or other countries. The names of
actual companies and products mentioned herein may be the trademarks of their respective owners.




Statement of Work for MARS Installation at County of Hidalgo

Statement This Statement of Work is made effective September 11, 2007 (“Effective
f Date”) by and between Calence, LLC (“Calence™) and County of Hidalgo
of Work (“County of Hidalgo” or “Client”) and is delivered pursuant and subject to the

terms and conditions of the Contract for Products and Related Services, DIR
Contract No. DIR-SDD-236 dated May 9, 2006 (the “Agreement”) between
Calence and State of Texas Department of Information Resources (“DIR”). This
Statement of Work will be incorporated by reference into the Agreement and
become a part of the Agreement upon execution by both parties. Unless
otherwise indicated, capitalized terms used herein that are defined in the Agree-
ment will have the same meanings as in the Agreement. In the event of any
conflict between this Statement of Work and the Agreement, the Statement of
Work will control.

Objecﬂves Calence will meet the following Services objectives:
® Install and configure the Cisco Secure MARS (CS-MARS) appliance

® Integrate the reporting of key internetworking devices for event correla-
tion and alleviate the duty of log review via data reduction

® Prepare up to 10 core devices (firewall, IDS/IPS, router, multi-layer
switch) for device reporting to the CS-MARS appliance

S cope and Calence will perform the following Services:

Approach MARS Installation

®  Unpack and inventory equipment

* Verify correct voltage setting

¢ Check revision of operating system whete applicable
¢ Assemble and install chassis components

¢ Install equipment into pre-installed racks within an environmentally
sound location as pet the requirements provided with the equipment

¢ Perform power-on self-test
® The following items will be installed and configured by Calence, LLC:

¢ 1 Cisco Secure MARS 50

IP addressing

Access control bists (password)

SMTP server IP addresses

SNMP communities/subnet discovery

YV VYY

Network subnet ranges for appliance scanning/passive OS finger-
printing

Maximum of ten (10) network devices configured with sys-
log/SNMP

Maximum of three (3) network devices configured with NetFlow
> Enable default reports

v

v

CALENCE CONFIDENTIAL ]

Statement of Work No. 200709049-s1 Version 1 September 11, 2007



Statement of Work for MARS Installation at County of Hidalgo

Developed
Works

Assumptions
and
Requirements

»  Creating custom repotts is outside of this scope
» Knowledge transfer of operation and daily use of appliance

Connect any cables provided by the customer that adjoin two network-
ing devices, one of which must be one of the devices Calence is provid-
ing services for. Punch downs, cross-connecting and installing patch
cords are not a part of this scope of work

Verify network interfaces
Verification testing of functional node (ping)

Backup equipment configurations

Calence will provide the following Developed Works:

Electronic copies of device configurations/backups

The following assumptions and requirements apply for this Services engagement:

1.

All software, hardware, network wiring, permits, licenses and right of
ways necessary for the completion of this project will be acquired
and/or installed by County of Hidalgo in a timeframe that allows
Calence to complete or meet the project-specific milestones.

County of Hidalgo and its employees, contractors, and agents will: (a)
cooperate with any reasonable request of Calence, (b) provide input
throughout the project and will review progress at review meetings re-
quested by Calence; and (c) provide Calence with access to all of County
of Hidalgo’s information, documentation and technology, necessary for
Calence to perform the Services in accordance with this Statement of
Work, including a list of all Client and third-party contacts necessary for
Calence to do so. Such cooperation, input, and access are critical to this
project, and County of Hidalgo’s representation at all review meetings is
essential.

County of Hidalgo will ensure that the Calence project staff is given ac-
cess to all necessary facilities and workspace, and is provided all furni-
ture, supplies and equipment (telephones, faxes, LAN connectivity,
printer access, dial-out modem lines, passwords, keys, etc.) required to
successfully perform, troubleshoot, and complete the Services for the
duration of the Services. In addition, County of Hidalgo will ensure that
the work environment is free of hazardous materials and free from as-
bestos, and that all Calence personnel are provided with all necessary
safety equipment and training while on County of Hidalgo’s or its cus-
tomer’s site.

County of Hidalgo is responsible for providing adequate and secure on-
site storage for all deliveries.

County of Hidalgo is responsible for: (a) Back-up and/or data migration
of existing data unless otherwise agreed to by Calence; (b) Computer
system and network designs; and (c) Component selection as it relates to
the performance of the computer system and/or the network.

CALENCE

CONFIDENTIAL 2

Statement of Work No. 200709049-s1 Version 1 September 11, 2007



Statement of Work for MARS Installation at County of Hidalgo

6. All Services will be performed over a consecutive timeframe unless oth-
erwise provided herein or agreed to by Calence in writing. Calence will
schedule resources upon receipt and acceptance of a fully executed
Statement of Work and a Purchase Order (to the extent required) from
County of Hidalgo. Calence will use commercially reasonable efforts to
take into account County of Hidalgo’s schedule, but in all events the
performance of the Services is subject to the availability of Calence per-
sonnel and resources, as determined by Calence. Any cancellations or
changes in a project schedule that are requested by County of Hidalgo
and that do not proximately result from an act or omission by Calence
will be subject to a charge of 4 hours billed at the rate of $150 per hour.

7. Any onsite skills transfer that takes place during this project will not re-
place the manufacturer’s formal system implementation and administra-
tion classes.

8. No formal user training is included in this Statement of Work. User
training is available for an additional cost.

9. County of Hidalgo will communicate any issues or concerns with re-
spect to the Services or Developed Works in a timely manner.

10. Any work performed around undocumented data flows will constitute
additional out-of-scope work.

11. Work estimates assume the Services will be completed within the duta-
tion stated in the Timeframes section below. Calence is not responsible
for delays or repeated tasks caused by factors outside Calence’s control.
These factors include availability of Client personnel, equipment and
telecommunication provider services. County of Hidalgo will compen-
sate Calence for any out-of-scope work requested by County of Hidalgo
on an houtly basis at Calence’s standard houtly rates (unless otherwise
agreed to in writing by the parties).

12. Client agrees to hold information designated in writing as confidential or
proprietary by Calence in strictest confidence and not to copy, repro-
duce, sell, assign, license, market, transfer or otherwise disclose such in-
formation to third parties or to use such information for any purpose
whatsoever, except to perform the Client’s obligations hereunder and
except as otherwise permitted by this Statement of Work or applicable
Texas law. Nothing herein transfers to Client any title to or ownership
rights in any such information; and, upon written request of Calence,
Client shall promptly return or delete any such information which it has
in its possession.

13. Calence has no obligation to, and will not, install, mount, affix, screw, or
otherwise fasten any cable, hardware, or other product to any building
or structure (inside or outside), and Calence has no obligation to, and
will not, run cable above, under, behind, ot through any ceiling, floot, ot
wall of any building or structure. To the extent that any such services
are required, such services will be performed by another person or entity
engaged directly by County of Hidalgo.

14. Any changes to the scope and/or assumptions will require joint written
approval. This may extend the duration of the engagement and/or re-
quire additional resources, resulting in additional cost to County of Hi-
dalgo.

CALENCE CONFIDENTIAL 3

Statement of Work No. 200709049-s1 Version | September 11, 2007




Statement of Work for MARS Installation at County of Hidalgo

Timeframes

Fees

Invoicing and
Payment

Credit
Approval

Location

Client Contact
Information

Calence estimates that the Services described herein will be completed within 1
week after the start of the project.

Consulting Fees
Services will be provided for the fixed fee listed below.

Fixed Consulting
Fee

MARS Installation $2,920

Pricing Assumptions

1. Consulting Fees pricing does not include any necessary hard-
ware/software costs, and expenses are not reimbursable.

2. Shipping and taxes, if applicable, are not included.
3. All prices are in U.S. dollars.

4. The wotk to be performed will be completed during normally scheduled
working hours (8:00 A.M. to 5:00 P.M. local time Monday through Fri-
day), excluding Calence observed holidays.

County of Hidalgo will be invoiced monthly, based on the percentage of the
Services completed that month, and will pay each invoice within 30 days from
invoice date.

This Statement of Work is subject to credit approval by Calence. County of
Hidalgo agrees to submit such financial information from time to time as may be
reasonably requested by Calence for the establishment and/or continuation of
credit terms.

The engagement will be petformed at County of Hidalgo’s facilities located at
100 N. Closner Blvd., Edinburg, TX 78539,

County of Hidalgo’s contact for this engagement is Renan Ramirez

(phone: 956.292.7010 fax: 956.318.2152; email: renan@co.hidalgo.tx.us), who
will be responsible for making the arrangements necessary to accommodate
Calence staff members and provide them with the County of Hidalgo resources
required to complete the project.

CALENCE’

CONFIDENTIAL 4

Statement of Work No. 200709049-s1 Version 1 September 11, 2007



Statement of Work for MARS Installation at County of Hidalgo

Change
Management

Escalation
Procedure

Acceptance
Date

Invoicing
Procedures

Calence reserves the right to increase the fees and other amounts due to it
hereunder in the event any of the assumptions or requirements set forth in this
Statement of Work are unperformed or incorrect, or if County of Hidalgo
requests Calence to provide additional services outside the scope of Services. In
any such event, Calence will have no obligation to perform the affected Services
or any additional services unless Calence has agreed, in writing, to the increased
fees and/or the additional scope, as applicable, in the form of an addendum to
this Statement of Work.

Communications from Client to Calence concerning the Services provided under
this Statement of Work will be escalated in accordance with the following table.
Names are listed in the order in which escalation occurs.

Title Name Contact Information

Account Manager Diana Berger Phone: 956.661.5561

Email: diana.berger@calence.com
Project Manager David Avila Phone: 956.975.1635
Email: david.avilla@calence.com

Consulting Market | Terry Hartman | Phone: 956.661.5874
Director

Email: terry hartman(@calence.com

This offer of Services will be good through January 31, 2008. Signature by
County of Hidalgo indicates acceptance and authorization to proceed with the
Services.

Calence will send invoices to:

County of Hidalgo
100 N. Closner Blvd.
Edinburg, TX 78539

Attention: Accounts Payable

Accounts Payable Contact:
Phone:

A Purchase Order [1s [ Is Not required for payment of invoices.

Purchase Order Number:

CALENCE

CONFIDENTIAL 5

Statement of Work No. 200709049-s1 Version 1 September 11, 2007



Statement of Work for MARS Installation at County of Hidalgo

IN WITNESS WHEREOF, County of Hidalgo and Calence have executed this Statement of Work as of
the date set forth above.

Calence, LLC County of Hidalgo
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:
CALENCE CONFIDENTIAL 6
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