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Encumbrance Budget Report
2007 POLICY COUNCIL BUDGET
From 1/1/2007 Through 1/31/2007

Percent Total

Account YTD Total Budget Budget

Code Account Title Total Budget YTD Actual _Encumbrance Variance Remaining Current Actual
01 SALARIES 14,611,960.79 546,799.05 0.00 14,065,161.74 96.26% 546,799.05
02 FRINGE BENEFITS 5,819,399.06 333,083.21 0.00 5,486,315.85 94.28% 333,083.21
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00
05 SUPPLIES 768,722.85 73,859.94 36,081.86 658,781.05 85.70% 73,859.94
06 OTHER COST 1,676,732.30 84,637.27 31,829.01 1,560,266.02 93.05% 84,637.27
Report 22,886,815.00 1,038,379.47 67,910.87 21,780,524.66 95.17%  1,038,379.47
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET

From 2/1/2007 Through 2/28/2007

YTD Total Budget Percent Total
Account Code Account Title Total Budget ~ YTD Actual Encumbrance Variance Budget Current Actual
01 SALARIES 14,611,960.79  1,639,881.56 0.00 12,972,079.23 88.77% 1,093,082.51
02 FRINGE BENEFITS 5,819,399.06 780,085.08 0.00 5,039,313.98 86.59% 447,001.87
03 OUT OF TOWN 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
TRAVEL
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 136,956.79 91,414.35 540,351.71 82.18% 63,096.85
06 OTHER COST 1,676,732.30 196,918.55 83,697.67 1,396,116.08 88.25% 112,281.28
Report Total 22,886,815.00 2,753,841.98 175,112.02 19,957,861.00 87.20% 1,715,462.51
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET
From 3/1/2007 Through 3/31/2007

Account YLD, Percent ‘Total Budget

Code Account Title Total Budget YTD Actual Encumbrance Total Budget Variance Remaining Current Actual
ol SALARIES 14,611,960.79 3,263,103.57 0.00 11,348,857.22 71.67% 1,623,222.01
02 FRINGE BENEFITS 5,819,399.06 1,306,286.84 0.00 4,513,112.22 71.55% 526,201.76
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 273,983.44 121,197.50 373,541.91 48.59% 137,026.65
06 OTHER COST 1,676,732.30 397,595.06 154,331.93 1.124.805.31 67.08% 200,676.51
Totals 22,886,815.00 5,240,968 91 275,529.43 17,370,316.66 75.90% 2,487,126.93
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET

From 4/1/2007 Through 4/30/2007

YD Percent Total Budget
Account Code Account Title Total Budget ~ YTD Actual Encumbrance Total Budget Variance Remaining Current Actual
01 SALARIES 14,611,960.79  4,351,828.93 0.00 10,260,131.86 70.21% 1,088,738.89
02 FRINGE BENEFITS 5,819,399.06  1,709,204.34 0.00 4,110,194.72 70.62% 424,467.37
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 353,187.51 154,449.61 261,085.73 54.05% 79,204.07
06 OTHER COST 1,676,732.30 515,918.72 182,539.83 978,273.75 69.23% 128,061.86
Report Total 22,886,815.00  6,930,139.50 336,989.44 15,619,686.06 68.25% 1,720,472.19
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET

From 5/1/2007 Through 5/31/2007

Account YTD: Total Budget Percent Total

Code Account Title Total Budget YTD Actual Encumbrance Variance Budget Remaining Current Actual
01 SALARIES 14,611,960.79 5,446,454.01 0.00 9,165,506.78 62.72% 1,094,625.08
02 FRINGE BENEFITS 5,819,399.06 2,148,361.61 0.00 3,671,037.45 63.08% 439,157.27
03 OUT OF TOWN 10,000.00 0.00 0.00 10,000.00 100.00% 0.00

TRAVEL

04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 456,886.46  108,679.07 203,157.32 40.56% 103,698.95
06 OTHER COST 1,676,732.30 772,599.26  _166,774.87 737,358.17 53.92% 256,537.88
Report Total 22,886,815.00 8,824,301.34  275,453.94 13,787,059.72 60.24% 1,894,019.18
Date Page
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Encumbrance Budget Report - 2007 Policy Council Budget
From 6/1/2007 Through 6/30/2007

YD I'otal Budget Percent ‘l'otal
Account Code Account Title Total Budget YTD Actual ~ Encumbrance Variance Budget  Current Actual
01 SALARIES 14,611,960.79 7,062,475.70 0.00 7,549,485.09 51.66% 1,617,034.49
02 FRINGE BENEFITS 5,819,399.06 2,658,722.79 0.00 3,160,676.27 54.31% 510,884.81
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 490,884.41 155,828.94 122,009.50 36.14% 33,953.49
06 OTHER COST 1,676,732.30 899.506.04 183,080.94 § 594.145.32 46.35% 126,531.94
Report Total 22,886,815.00 11,111,588.94 338,909.88 11,436,316.18 49.97%  2,288,404.73
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET

From 7/1/2007 Through 7/31/2007

Account YD Percent ‘T'otal Budget

Code Account Title Total Budget YTD Actual Encumbrance Total Budget Variance Remaining Current Actual
01 SALARIES 14,611,960.79 7,591,422.11 0.00 7,020,538.68 48.04% 529,011.41
02 FRINGE BENEFITS 5,819,399.06 3,003,113.53 0.00 2,816,285.53 48.39% 344,395.14
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 551,482.25 184,672.41 32,568.19 28.25% 61,977.32
06 OTHER COST 1,676,732.30 1,075,062.20 182,420.49 419.249.61 35.88% 174,366.68
Report 22,886,815.00 12,221,080.09 367,092.90 10,298,642.01 45.00% 1,109,750.55
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Encumbrance Budget Report - 2007 Policy Council Budget

From 8/1/2007 Through 8/31/2007

Account NGl Percent 'T'otal Budget

Code Account Title Total Budget YTD Actual Encumbrance Balance Remaining  Current Actual
0l SALARIES 14,885,670.11 9,271,841.89 0.00 - 5,613,828.22 37.71% 1,693,743.86
02 FRINGE BENEFITS 5,885.281.74 3,524,791.97 0.00 2,360,489.77 40.11% 524,879.49
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 619,206.48 196,529.82 (47,013.45) -6.12% 67,724.23
06 OTHER COST 1,676,732.30 1,168,081.02 185,446.47 § 323.204.81 19.28% 93,018.82
Totals 23,226,407.00 14,583,921.36 381,976.29  8,260,509.35 3557%  2,379,366.40
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET
From 9/1/2007 Through 9/30/2007

Yilil; ‘T'otal Budget Percent 'I'otal
Account Code Account Title Total Budget YTD Actual Encumbrance Variance Budget Remaining Current Actual
01 SALARIES 14,885,670.11 10,354,371.14 0.00 4,531,298.97 30.44% 1,082,529.25
02 FRINGE BENEFITS 5,885,281.74 3,939,809.07 0.00 1,945,472.67 33.06% 415,021.23
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 738,777.86 15317.21 14,627.78 1.90% 107,503.80
06 OTHER COST 1,676,732.30 1,281,622.71 38,663.24 356,446.35 21.26% 125,609.27
Report Total 23,226,407.00 16,314,580.78 53,980.45 6,857,845.77 29.53% 1,730,663.55
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