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DATE:

SUBJECT:

RATIONALE/NEED:

RECOMMENDATION:

COST:

Policy Council Agenda

November 7, 2007

Discussion/Approval of 2007 Budget Realignment in
Order to Reallocate Estimated Balance to
Equipment and Supplies Line Items

Our 2007 budget is experiencing a windfall in the
fringe benefits line item due to an unrealized 5%
anticipated increase in medical premiums,
reduction in workers’ compensation rates and
unfilled vacancies.

Administration recommends approval.

RELATED INFORMATION INCLUDES:  Memorandum
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INITIATED BY: Teresa Flores, Executive Director

REVIEWED BY: Teresa Flores, Executive Director

EXECUTIVE DIRECTOR’S APPROVALS__
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Memorandum
Date: November 6, 2007
To: Hidalgo County Head Start Policy Council
From: Teresa Flores, Executive Program Director

Subject: Budget Line Item Realignment

As is customary every year, we have reviewed the year to date expenditures
as well as estimated end of year projections for fiscal year 2007.

In 2007 we anticipated a 5% increase in medical premiums based on the
County’s projections in fringe benefits over last year. We also utilized the
same workers’ compensation rate as we did in 2006 since the new rates were
not available in time to meet the federal deadline for our refunding budget
application.

The County has confirmed that the increase in medical premiums will not
materialize in fiscal year 2007. Furthermore, insurance premiums are
estimated to stay at the same level for fiscal year 2008. In addition due to
the County’s exceptional management of workers’ compensation claims, our
rates have been significantly reduced.

These two significant events have created an unexpected windfall that when
coupled with unfilled vacancies for the year, is estimated to produce a
reduction in our fringe benefits and salary line items totaling an estimated
$600,000.

In view of this development, and in accordance with federal regulations, the
program is recommending utilizing these funds in other areas of the
Program, where the lack of additional funding has made it difficult to
replace or upgrade resources over the years.
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In the area of equipment the following vehicles are in need of replacement.



    Unit No.
       Year and Make
   Mileage
     Replacement Cost

	Unit 54
	1997 GMC Pick-Up 
	    254,000
	        $18,686

	Unit 55
	1995 GMC Pick-Up
	    166,571    
	        $18,686

	Unit 43
	1995 GMC Cargo Van
	    128,456
	        $15,982

	Unit 44
	1995 GMC Cargo Van
	    136,605
	        $15,982

	
	
	
	

	Total Replacement Cost                                                    $69,336


The cargo vans and pick-ups are utilized by the maintenance department in their daily assignments to repair and maintain facilities and grounds for all 43 centers throughout the service area.  Maintenance records on these vehicles point to excessive repairs relating to transmission replacement, engine overhauls, air conditioning replacements and much more, making these vehicles very unreliable. 

The remaining funds will be reallocated to the supplies category. These supplies will include classroom computers, to replace outdated ones from 1998, hand-held devices currently used for individualized outcome assessment and playground equipment.  

We also propose to implement monitoring systems at all centers.  This  equipment will enhance classroom instruction, assist in personalizing training for classroom staff and assist us in documenting and designing appropriate responses to the children’s needs.  Additionally this equipment will prove beneficial in providing a more secured environment for children, parents and staff, while safeguarding County property.

The equipment and supply items will be purchased under the procurement regulations of Hidalgo County and the Hidalgo County Head Start Program, adhering to all federal, state and local regulations. 

