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@ Policy Council Agenda

DATE: November 14, 2007
SUBJECT: Discussion/Approval of Program Financial Reports

RATIONALE/NEED:  Approval is needed to comply with the Head Start
Performance Standard 1304.51(h)(1).

RECOMMENDATION: Administration recommends approval.

COST: N/A

RELATED INFORMATION INCLUDES: Financial Reports - September/October
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INITIATED BY: Elma Keller, Finance Director ‘(/Q 0

REVIEWED BY: Edmundo Garcia, Assistant Program Director/ éé,/

EXECUTIVE DIRECTOR’S APPROVAE\)%M%
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET
From 9/1/2007 Through 9/30/2007

YD ‘T'otal Budget Percent 'I'otal
Account Code Account Title Total Budget YTD Actual Encumbrance Variance Budget Remaining  Current Actual
01 SALARIES 14,885,670.11 10,354,371.14 0.00 4,531,298.97 30.44% 1,082,529.25
02 FRINGE BENEFITS 5,885,281.74 3,939,809.07 0.00 1,945,472.67 33.06% 415,021.23
03 OUT OF TOWN TRAVEL 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
04 EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
05 SUPPLIES 768,722.85 738,777.86 15:3117:21) 14,627.78 1.90% 107,503.80
06 OTHER COST 1,676,732.30 1,281,622.71 38,663.24 356,446.35 21.26% 125,609.27
Report Total 23,226,407.00 16,314,580.78 53,980.45 6,857,845.77 29.53% 1,730,663.55
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Encumbrance Budget Report - 2007 POLICY COUNCIL BUDGET
From 10/1/2007 Through 10/31/2007

Percent Total

YTD Budget

Account Title Total Budget YTD Actual Encumbrance  Total Budget Variance Remaining Current Actual
SALARIES 14,885,670.11 11,449,800.06 0.00 3,435,870.05 23.00%  1,095,428.92
FRINGE BENEFITS 5,885,281.74 4,381,908.06 0.00 1,503,373.68 26.00% 442,098.99
OUT OF TOWN 10,000.00 0.00 0.00 10,000.00 100.00% 0.00
TRAVEL
EQUIPMENT 0.00 0.00 0.00 0.00 0.00% 0.00
SUPPLIES 768,722.85 871,625.66 43,735.69 (146,638.50) -19.00% 132,847.80
OTHER COST 1,676,732.30 1,516,071.40 47,732.51 112,928.39 7.00% 234,448.69

23,226,407.00 18,219,405.18 91,468.20 4,915,533.62 21.00% 1,904,824.40
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