(I) Introduction 

Opening Statement

Date: 12/3/2007

Since January 01, 2004, the Hidalgo County Constable Department Pct. 1 in accordance with the Texas Racial Profiling Law (S.B. No. 1074), has been collecting Deputy contact data for the purpose of identify and responding (if necessary) to concerns regarding racial profiling practices. It is my hope that the findings provided in this report will serve as evidence that the Hidalgo County Constable Department Pct. 1 continues to strive towards the goal of maintaining strong relations with community.


In this report, the reader will encounter several sections designed at providing background information on the rationale and objectives of the Texas Racial Profiling Law. Other sections contain information relevant to the institutional policies adopted by the Hidalgo County Constable Department Pct. 1 banishing the practice of racial profiling among its officers.


The final components of this report provide statistical data relevant to the public contacts made during the period 01/01/06 and 12/31/06. The analysis of the data and recommendations for future areas of research are also included. It is my sincere hope that the channels of communications between county leaders and the Hidalgo County Constable Department Pct. 1

Continue to strengthen as we move forward to meet the challenges of the near future.

Sincerely,

_____________________

Constable Pct. 1
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The Texas Law on Racial Profiling
Texas Racial Profiling Law Requirement

General Order

Hidalgo County Constable Department Pct. 1

General Order

The following section established the mission, vision, goals, objectives, oath, ethics, and employment practices of the Hidalgo County Constable Department Pct. 1. Each of these components is reviewed on an annual basis in order to ensure it adequately addresses the emerging needs of the department, Hidalgo County Precinct 1, and the residents of the Hidalgo County Precinct 1 community. 

Mission

The Hidalgo County Constable Department Pct. 1 will always strive to provide the highest quality service, preserving human rights, lives, and property, while attempting to achieve the mission goals of the department, the precinct, and the community. In the Hidalgo County Constable Department Pct. 1, we are committed to the highest professional standards, working in partnership with our citizens to problem solve and meet the challenges of reducing crime, creating a safer environment, and improving the community members’ quality of life.

Vision

We, the men and woman of the Hidalgo County Constable Department Pct. 1, are committed to excellence in leadership, providing progressive and proactive services, developing community partnerships, and building for a better future.

Values

We, the members of the Hidalgo County Constable Department Pct. 1, value the following in our members and our organization:

· Honesty

· Professionalism

· Integrity

· Compassion

· Cultural Diversity

Oath of Office

Each member and volunteer of the Hidalgo County Constable Department Pct. 1 shall subscribe to and abide by the Oath of Office:


I ________ do solemnly swear or affirm that I will faithfully execute the duties of a Deputy Constable of the Hidalgo County Constable Department Pct. 1, Hidalgo County, Texas, and will to the best of my ability preserve, protect and defend the Constitution and the Laws of the United States, and of this State, and I furthermore solemnly swear or affirm that I have not directly nor indirectly paid, offered, or promised to pay, contributed, nor promised to contribute, any money or valuable thing to receive my appointment.

So Help Me God.

Upon swearing to the Oath of Office, a signed copy is placed in the employee’s personal file.

Code of Ethics

Each member of the Hidalgo County Constable Department Pct. 1 shall subscribe to and abide by the Code of Ethics:


As a Law Enforcement Officer, my fundamental duty is to serve humanity; to safeguard 

             lives and property; to protect the innocent against deception, the weak against oppression 

             or intimidation, and the peaceful against violence or disorder; and to respect the 

             Constitutional Rights of all people to liberty, equality and justice.


I will keep my private life unsullied as an example to all; maintain courageous calm in 

            the of danger, scorn, or ridicule; develop self-restraint; and be constantly mindful of the

            of the welfare of other. Honest in obeying the laws of the land and the regulations of my

            Department. Whatever I see or hear of a confidential nature or that is confided to me in 

            my official capacity will be kept ever secret unless revelation is necessary in the 

            Performance of my duty.

           I will never act officiously or permit personal feelings, prejudices, animosities, or 

           friendships to influence my decisions. With no compromise for crime and with

           relentless prosecution of criminals, I will enforce the law courteously and 

           appropriately without fear or favor, malice or violence and never accepting gratuities.

         I recognize the badge of my office as a symbol of public faith, and I accept it as a public

         trust to be held so long as I am true to ethics of Law Enforcement. I will constantly strive 

         to achieve these objectives and ideals, dedicating myself to my chosen profession … Law

         Enforcement.

The newly sworn member shall be given one copy of the Code of Ethics.

Equal Opportunity/Affirmative Action

The Hidalgo County Constable Department Pct. 1 is to be fair and impartial in all of its relations with its employees or applicants for employment while adhering to the concept of equal employment opportunity and affirmative actions as a necessary element of basic merit system principles. In order to achieve this goal, the Hidalgo County Constable Department Pct. 1 herby reaffirms its official policy that discrimination on the basis of sex, race, color, religion, national origin, age, mental or physical handicap, disabled or veteran status is prohibited by all employees of the Hidalgo County Constable Department Pct. 1. This policy will apply and is not limited to recruitment, promotion, hiring, layoff, termination, demotion, transfer, training, rates of pay, fringe benefits, or other forms of compensation, use of facilities, and other terms, conditions and privileges of employment for all job classifications. The Hidalgo County Constable Department Pct. 1 will take the necessary steps in its employment policies, practices and procedures and make reasonable accommodations in order to assure that appropriate equal employment opportunities are available to all persons. 

Policy on Usage of Video/Audio Equipment

Video Policy


If the Deputy Constable’s unit is equipped with a video camera, the video and sound shall be activated prior to the stop (traffic stop or pedestrian stop), to record the behavior of the vehicle or person, and shall remain activated until the person is released and resumes their journey.

The Hidalgo County Constable’s Department Precinct 1 shall retain the video and audiotapes, of each traffic and pedestrian stop for at least ninety (90) days after the date of the stop. If a complaint is filed with this department alleging that one of our deputies has engaged in racial profiling with respect to traffic or pedestrian stops, this department shall retain the video and audio tapes of the stop until final disposition of the complaint.

The Chief Deputy will ensure that deputies of this department are recording their traffic and pedestrian stops. A recording of each deputy will be reviewed at least once every ninety (90) days or sooner if so deemed necessary.
In the absence of a specific, credible report of a person’s physical description, race, ethnicity, gender or sexual orientation or any combination of these shall not be a factor in determining probable cause for an arrest or reasonable suspicion for a stop.

The deliberate recording or any misleading information related to the actual or perceived race, ethnicity, gender, or sexual orientation of a person stopped for investigation or enforcement purposes is prohibited and is cause for disciplinary action, up to and including termination.

All reports, citations and/or information of traffic stops by any deputy shall be submitted to the chief Deputy prior to the end of the shift. All information contained in each report will be compiled and analyzed pursuant to Chapter 2 of the Texas Code of Criminal Procedure.

(III)  Responding to the

Texas Racial Profiling Law
Institutional Policy on Racial Profiling

Complaint Process: Addressing

Allegations of Racial Profiling

Practices

Filing a Complaint with Hidalgo County Constable Department Pct. 1

Understanding the Process

Once an individual has filed a complaint regarding racial profiling, he/she should expect the following process to commence:

1. The department shall accept complaints from any person who believes he or she has been stopped or searched based on racial, ethnic or national origin profiling. No person shall be discouraged, intimidated or coerced from filing a complaint, nor discriminated against because he or she filed such a complaint.

2. Any employee who receives an allegation of racial profiling, including the deputy who initiated the stop, shall fill out a Department Incident Report and forward the complaint to the Chief Deputy. Any employee contacted shall advise the person of the department’s process of filing a complaint. All employees will report any allegations of racial profiling to the Chief Deputy before the end of their shift.

3. Investigation of a complaint shall be conducted in a thorough and timely manner. All complaint will be acknowledged in writing to the initiator who will receive disposition regarding complaint with in a reasonable period of time.  The investigation shall be reduced to writing and any reviewer’s comments or conclusions shall be filed with his designee. When applicable, findings and/or suggestions for disciplinary action, retaining, or changes in policy shall be filed with the Constable.

4. If a racial profiling complaint is sustained against a deputy, it will result in appropriate corrective and/or disciplinary action, up to and including termination.

5. If there is a departmental video or audio recording of the events upon which a complaint of racial profiling is based, upon commencement of an investigation by this department into the complaint and written request of the deputy made the subject of the complaint, this department shall promptly provide a copy of the recording to that deputy.

Racial Profiling Training

Training


In compliance with the Texas Racial Profiling Law, the Hidalgo County Constable Department Pct. 1 has asked that all its Deputies adhere to all Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE) training.


All Deputies from the Hidalgo County Constable Department Pct. 1 have been asked to complete TCLEOSE training and education program on racial profiling not later than the second anniversary of the date the Deputy is licensed under Chapter 1701 of the Texas Occupations Cod or the date the Deputy applies for an intermediate proficiency certificate, whichever date is earlier. A person, who on September 1, 2001, held a TCLEOSE intermediate proficiency certificate, or who had held a peace officer license issued by TCLEOSE for at least two year, will complete a TCLEOSE training and education program on racial profiling not later than September 1, 2003.

Tables Illustrating Police Contact

Tier 2 Data

Report on Complaints

Corrective Action

It is the policy Hidalgo County Constable Department Pct. 1 that any Deputy who, after an internal investigation, has been found guilty of engaging in racial profiling, that one of the following series of disciplinary measures is taken (as per recommendation of the Chief Deputy):

1) Deputy is retrained in racial sensitivity issues.

2) Deputy is suspended and as a condition of further involvement with Hidalgo County Constable Department Pct. 1 is asked to undergo racial sensitivity training.
3) Deputy is terminated.
Data on Corrective Action

The following table contains data regarding Deputies that have been subject of a complaint, during the time period of 04/01/04 --- 12/31/04, based on allegations outlining possible violations related to the Texas Racial Profiling Law. The final disposition of the case is also included.

	X


Check above if the Hidalgo County Constable Department Pct. 1 has not received any complaints, on any members of its Deputies, for having violated the Texas Racial Profiling Law during the time period of 04/01/04 --- 12/31/04.

Complaints Filed for Possible Violations of S.R. 1074 (Texas Racial Profiling Law)

	Complaint

Number
	Alleged Violation


	Disposition of the Case



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Additional Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(IV) Summary of Findings

Summary Statement Regarding Findings

Summary Statement


The findings suggest that the Hidalgo County Constable Department Pct. 1 does not currently experience a problem regarding racial profiling practices. This is supported by the fact that it has not received complaints from community members regarding Deputies misconduct associated with racial profiling practices.


The continuing effort to collect Deputy contact data will assure an on-going evaluation of the Hidalgo County Constable Department Pct. 1 practices. Thus, allowing for the citizens of Hidalgo County Precinct 1 community to benefit from professional and courteous service from their Constable Department.

Recommendations

Recommendations
Based on the findings introduced in this report, the Constable, along with the Chief Deputy, have agreed to adopt the following measures aimed at addressing potential racial profiling problems:

· Provide further racial sensitivity training to its Constable personnel

· Disseminate information to all Deputies regarding the guidelines of behavior acceptable under the newly adopted Texas Racial Profiling Law

· Keep Hidalgo County Commissioners Court and other County Officials of measures being implemented at the Hidalgo County Constable Department Pct. 1.
Checklist and Contact Information

Checklist
(I) The following requirements must be met by all Law Enforcement agencies in the State of Texas:

	X


Clearly defined act of actions that constitute racial profiling

	X


Statement indicating prohibition of any Deputy employed by the Hidalgo County Constable Department Pct. 1 from engaging in racial profiling

	X


Implement a process by which an individual may file a complaint regarding racial profiling violations

	X


Implement disciplinary guidelines for Deputy found in violation of the Texas Racial Profiling law

	X


Collect data (Tier 2) that includes information on

a) Race and ethnicity of individual detained

                b)   Whether a search was conducted

                c)    If there was a search, whether it was a consent search or a probable cause 

                       search

                d)    Whether a custody arrest took place

	X


Produce an annual report on Deputies contacts (Tier 2) and present this to County Governing body by May 2005

	X


Adopt a policy, if video/audio equipment is installed, on standards for reviewing video and audio documentation

      (II) For additional questions regarding the information presented in this report, please contact:

Deputy Joel Rivera

1902 Joe Stephens Suite 303

Weslaco, Texas 78596

956-447-3775
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