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	Quarterly Status Report
Texas Recreation and Parks Account Grants

Please Check Appropriate Grant Type

    Outdoor Recreation Grant                           Indoor Recreation Grant 

    Small Community Grant                              Regional Grant
	

	The following information must be submitted to maintain compliance with projects funded by Texas Parks and Wildlife Department.  Required fields are indicated with *.  Please refer any questions to the Recreation Grants Branch: 
(512) 912-7124 or rec.grants@tpwd.state.tx.us           

	

	Sponsor Information   
	
	Report Prepared by (if different than sponsor contact)  

	* Sponsor Name:
	County of Hidalgo
	
	Your Name:
	Paul M. Vazaldua, Jr

	* Project Name:
	
	Affiliation (e.g., city, consulting group):

	Anaalduas Boat Ramp Recontruction
	
	Border Visions Consulting Group L.L.C.

	Project Number:
	     
	
	Address:
	205 W. Iris

	Contact Name:
	Mona Para, Precinct Three
	
	City:
	McAllen
	State:
	Tx
	Zip:
	78501

	Address:
	724 N. Breyfogle
	
	Phone:
	( 956 ) 451-6775

	City:
	Mission
	State:
	Tx
	Zip:
	78574
	
	E-mail:
	paulmv555@yahoo.com

	Phone:
	( 956 ) 585-4509
	
	Has the Grant Sponsor received a copy of this

	E-mail:
	monaparras@yahoo.com
	
	Status Report?     X  Yes           No   

	

	* Reporting Quarter:

	
	    January 1 – March 31
	    April 1 – June 30
	

	
	X  July 1 – September 30
	    October 1 – December 31
	

	

	On the following page, please describe your progress toward completing the project scope as outlined in your agreement with TPWD.  Answer the questions on the following page, and provide an explanation for any variance from your expected progress.  Photos and highlights of project elements or program activities are encouraged.  If you are e-mailing photos attached to your Quarterly Status Report, use the smallest digital image size possible.        



Note:  The narrative sections have unlimited space to fill in the needed information. The final view of the form for your project may be more than two pages.   
Page 2 – Quarterly Status Report for Outdoor, Small Community, Indoor, & Regional Grants 
If questions do not apply to your project, please enter N/A   
	I.  Pre-construction documentation   

	*  Have the pre-construction documents been submitted?  (As outlined in the letter that accompanied your agreement, i.e., Corps Permit, TX Historical Commission survey, Drilling/Mining protection)?     
	      Yes     X  No  

	If NO, please provide an explanation.
	

	
	     

	II.  Land negotiations/Construction status:   

	1.  Have you submitted an appraisal to TPWD for review?   
	X  N/A             Yes          No

	2.  If your appraisal has been approved by TPWD, have you submitted a recorded deed for the property conveyed?    
	      Yes          No

	3.  Have you submitted plans and specifications to TPWD for review?   
	      Yes      X  No

	4.  Have you registered your project for accessibility compliance with the Texas Department of Licensing and Regulation?    
	      Yes      X  No

	5.  Has the Temporary Project Sign been installed?   
	      Yes      X  No

	6.  If your plans have been approved by TPWD, have you completed the bid process for the project elements?   
	      Yes      X  No

	7.  If you have completed items 1 through 4 above, is construction underway?   
	      Yes      X  No

	Outline the construction progress of the project elements.

	
	     

	III.  Meeting compliance deadlines and project expiration date:   

	1.  What is the estimated project completion date?   (Enter as MM/YYYY)  
	11/2008

	2.  Have you experienced any unforeseen delays?   
	  X  Yes          No

	If YES, please explain.  

	
	THE COUNTY OF HIDALGO AT THE TIME OF AWARD OF THIS GRANT HAD TO WAIT FOR A MS3 PERMIT FROM THE ARMY CORPS OF ENGINEERS, WHICH ADDED DELAYS TO THE PROJECT.  THE COUNTY OF HIDALGO KEPT TPW INFORMED OF THE PERMIT PROCESS FROM THE ARMY CORPS OF ENGINEERS AND HAS OBATINED THE PERMIT WHICH IS REQURED TO OBTAIN THE CONTRACT FROM TPW TO COMMENCE THE PROJECT. FURTHER,THE COUNTY PROCUREMENT PROCESS TOOK LONGER THAN ANTICIPATED WHEN SELECTING A PROJECT ARCHITECH TO COMMENCE ON THE DESIGN AND CONSTRUCTION DOCUMENT PROECESS.  THE PROCUREMENT IS COMPLETE AND GARCIA/ALCOCER ARCHITECHTS HAVE LAUNCHED THE PROJECT. SEE ATTACHED SCHEDULE

.


	IV.  Requested changes to the agreement:   

	Do you need an extension or amendment to your agreement?   
	      Yes      X  No

	If YES, the project sponsor must submit a signed request under separate cover.

	
	     

	

	Please submit quarterly reports to rec.grants@tpwd.state.tx.us or mail to:  
Texas Parks and Wildlife Department
Recreation Grants Branch
4200 Smith School Road
Austin, Texas 78744   
An electronic copy of this form can be found at
http://www.tpwd.state.tx.us/business/grants/trpa    
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