AMENDMENT #1

This agreement is hereby amended by Commissioners’ Court to increase the budget
amount for The Salvation Army for its ESG Program-Yr 19 (2006) from $130,500.00 to
$133,500.00. The additional $3,000 will be used for the purchase of comfort kits for
the homeless people of Hidalgo County.

Original Budget Amended Budget

Maintenance & Operations 91,354.00 91,354.00
Essential Services 29,146.00 32,146.00
Homeless Prevention 10,000.00 16,000.00

Total 130,500.00 133,500.00

Approved on this the 26™ day of December, 2007 by Commissioners’ Court.

APPROVED BY: APPROVED BY:

Hidalgo County —Urban County Program The Salvation Army

Diana R. Sema, Director Date Captain Dan Ford



